
Le Sueur County, MN
Tuesday, February 6, 2018

Board Meeting

Item 8

9:35 a.m. Mike Wiese and Barry LaFreniere,  AP (30 min)

RE: Justice Center Cost Estimate

Staff Contact: 
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January 24, 2018

Le Sueur County Board of Commissioners
88 S Park Ave
Le Center, MN 56057

RE:  Le Sueur County Justice Center and Jail — 70% Construction Document (CD) Estimate

Dear Commissioners:

Adolfson & Peterson Construction (AP) is pleased to provide you with the final estimate for the Le Sueur 
County Justice Center. It is our hope that this estimate is clear, concise and detailed enough for the LeSueur 
County Board to review and approve. This estimate is based on the 70% CD budget documents dated 
December 4, 2017, provided by BKV Architects which include the overall drawings and specifications to be 
used in the bidding and construction of this great new project.  

This CD estimate provides a “final look” at the project’s overall plan for costs, schedule and quality before 
proceeding with issuance and bidding the work. This estimate confirms, and aligns with the previously 
presented estimates and scope of work as identified by the County and developed by BKV.  The objective of 
this estimate is to verify/maintain the budget, as the scope and design continue to be finalized through the 
project’s preconstruction process. It appears we are in a great position to proceed. 

Please let us know if you have any questions; we would be happy to address them. We hope that you find this 
information helpful as we move toward construction and continue to work with you and the Le Sueur County 
construction team on this exciting project! 

Sincerely,

Tim Clark, Vice President Operations
d 952.607.4693 | m 612.490.4925 | tclark@a-p.com

Adolfson & Peterson Construction

6701 West 23rd Street | Minneapolis, MN 55426

p 952.544.1561 | f 952.525.2333 | www.a-p.com   

w e  e x i s t  t o  b u i l d  a  b e t t e r  t o m o r r o w
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ESTIMATE PREFACE
This estimate is a tool for decision making and managing construction costs during the design/preconstruction phase 
of the project. This estimate of probable construction costs has been prepared using industry contacts, some local and 
national contractors, our professional experience and the best judgment of the Construction Manager Advisor Adolfson 
& Peterson Construction. This estimate reflects an amount close to the anticipated average bid for each work scope, 
with respect to the current design and level of documentation with consideration given to the location and current market 
conditions. This estimated cost is in line with other projects of similar scope according to historical data. Adolfson & 
Peterson has a high degree of confidence with this estimate and this preface is simply to make readers further aware of 
the complexities involved in creating this documentation.

I tems which may change the est imate construct ion cost  inc lude,  but  are not  l imi ted to :

• Modifications to the scope of the work included in this estimate.

• Restrictive technical specifications or excessive contract conditions.

• Any specified item of equipment, material or product that cannot be obtained from at least three different 
sources (to ensure competitive pricing happens at bid time).

Allowances are provided for general broad scope items as the extent of the work cannot be fully determined at this time.  
The cost information is a “snapshot” of the budget and determination of the total scope of the project.

The estimate is compiled utilizing system components and is further outlined within the detail pages following the 
estimates summary page.

NEXT STEPS

1. County Board approval of the CD estimate. 
Approval will give the team confidence in continuing with Construction Document (CD) efforts and help ensure the 
initial project schedule is maintained.

2. County Board approval to begin solicitation of BP2 bids on March 1st, with CD documents being issued.  

Approval of the County Board for AP to issue a request for bids, starting at the time the documents are issued will 
help the team to proceed in confidence with preparations for the bid process.

1.0
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CLARIFICATIONS AND ASSUMPTIONS   
See attached drawing log for a list of the documents used to prepare this estimate.
  
Quantities are derived from contractor’s take-off surveys of the documents.  
Escalation with pricing is based on bidding timeframes as stated in the schedule (attached within this packet).  

• 70% CD estimate is based on actual bid results from Bid Package #1 received October 26, 2017.  
• 70% CD estimate assumes a future Bid Package #2 opening date of April 5, 2018.  
• 70% CD estimate is based on work being substantially complete by 6/3/2019.  
• Estimate is based on approximately 22.5 months of construction.  
• Assumes continuous construction (no phasing) for the new justice center.  The future government center 

remodel scope of work and schedule are yet to be determined.    
• Assumes work to be done on regular work hours.  
• A 1.5% Design Contingency is included and is to be used for completion of the design intent through 

preconstruction, and at completion of bidding the design contingency will be reduced to $0.  
• A Construction Contingency is also included.  This contingency is to be used by the Construction Manager 

for costs arising out of circumstances not known or anticipated at the time of bid, market conditions and 
changes (not scope related) that were not anticipated during construction.  

• General Liability Insurance is included at 1.10% of the cost of AP’s actual work performed.  
• Builder’s Risk Insurance is included at 0.075% of the total cost of the project.  However the Builder’s Risk 

Insurance policy is by Owner.  
• Temporary electric, water, and gas consumption paid for by Owner.  
• Includes sales tax at 6.875%.  
• Concrete foundations are being constructed through the winter of 2017-2018.  
• Assumes adequate water pressure for fire suppression system exists such that no fire pump is required. 
• Assumes quartz and stainless steel countertops for all surfaces shown.  
• Conversations with Vetter Stone to purchase to their stone veneer materials have continued.  However, no 

agreements have been established yet.  
• Wood species assumed for finishes is plain sliced maple.  
• Assumes a pre-action system for Dispatch 1113, Server 1116 & Secure Electronics 1603.  
• Includes epoxy flooring and fluid applied wall/ceiling coatings at rooms 1414, 1417, 1421 & 1613.  
• Overhead sectional doors are priced as clarified in discussions with BKV and 4-Seasons OHD.  
• Future Government Center Remodel is not included in this budget.  Project scope and cost is yet to be 

determined.  
• Assumes Cambra wrap to Elevator #1 shaft.  

2.0
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ALLOWANCES
• Brick material unit pricing allowance of $0.90/each
• Stone veneer material unit pricing allowance of $15/square foot
• Construction materials testing & inspections (ITA services)  allowance:  $76,610
• Interior & exterior signage allowance:  $35,000
• Food service equipment allowance:  $200,000
• Laundry equipment allowance:  $25,000
• Landscaping, irrigation, and site furnishings allowance:  $235,000
• Final cleaning allowance:  $46,880
• Construction surveying & staking allowance:  $21,000
• Precast electrical & security rough-in allowance:  $20,000
• Temporary electric distribution allowance:  $25,000
• 2018-2019  Winter conditions (heat and sheltering) and summer dehumidification allowance:  $150,000
• Window furnishings allowance:  $25,000
• Audio/video equipment allowance (includes Courtroom A/V):  $385,000

3.0

$320,000
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EXCLUSIONS
• Fire pump for fire suppression system. 
• Intumescent coatings. 
• Furniture, fixtures and equipment (FFE). 
• Hook-up or installation of FFE 
• Video/phone visitation systems. 
• Temporary or permanent moving costs. 
• Screening of rooftop equipment. 
• Permanent site security or fencing. 
• Upgrades for future expansion. 
• Exterior retaining or planter walls. 
• Residential kitchen appliances for breakrooms, etc. 
• Relocation of existing equipment. 
• LEED Certification and/or documentation. 
• Corner guards, door and/or mass wall paneling for operational surface protection. 
• Artwork, display rails, interior plantings. 
• Vending equipment. 
• Waste handling equipment. 
• Disadvantaged business contractor participation requirements. 
• Women and minority workforce goals. 
• Utility company rebates or project tax credits for any relevant Government incentive programs. 
• Asbestos abatement or hazardous material removal/disposal. 
• Solar power generation system. 
• Snowmelt system at entry patio  (no pex piping, insulation or manifolds). 
• Window furnishing types WT-2 and WT-3.  No motorized shades at north curtainwall.  No blinds/shades 

beyond WT-1 at office and open areas. 
• Wall padding for any holding cells at booking area. 

4.0
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VALUE ENGINEERING (VE)  OPTIONS
Listed below are Value Engineering (VE) options for consideration to incorporate into the scope of project, thereby 
adjusting the current value of this estimate. Item numbers (Item #) correspond to the “Estimate Summary” (Description) 
line items and are currently NOT reflected within the estimate total.

ITEM # DESCRIPTION VALUE
APPROVE 

Y  /  N

XX-1 Interior Finish Out of County Attorney Space $191,008 Y  /  N

XX-1 Reduce Lobby Elevator Shaft Finish to Lvl. 4 Tape/Mud/Paint ($50,000) Y  /  N

14-1 Roofing:  Ballasted EPDM in lieu of Fully Adhered Membrane ($150,000) Y  /  N

31-1 Omit Technology at Courtroom #2 ($120,000) Y  /  N

32-1
Laundry Equipment:  Add second set of washer & dryer
(rough-ins included in base scope of project)

$25,000 Y  /  N

36-1 Add Motorized Shades to the North Elevation $50,000 Y  /  N

46-1 Omit Site Irrigation System ($21,725) Y  /  N

5.0
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