
Le Sueur County, MN
Tuesday, December 12, 2017

Board Meeting

Item 6

9:35 a.m. Cindy Shaughnessy, Public Health (15 min)

Amended Immtrack Joint Powers Agreement 

Contracted Case Management Agreement with Thomas Allen

Family Home Visiting Grant: regional application letter of intent

2017 Budget Adjustment

Other

Staff Contact: 
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LE SUEUR COUNTY 
PUBLIC HEALTH  

 
88 South Park Avenue 
Le Center, MN 56057 

Phone (507) 357-8246  
 Fax (507) 357-4223 

 
Le Sueur County Board of Commissioners Meeting 
December 12, 2017 
 
Cindy Shaughnessy, Public Health Director 
 

 Agenda:  
 
1) Amended Immtrack Joint Powers Agreement 
 • County Attorney Brent Christian reviewed & approved the amended JPA  
 • JPA attached: page 5-6 amended to include auto-renewal language 
 • Request Board approval and signatures 
 
2) Contracted Case Management (CCM) agreement with Thomas Allen 
 • Brent Christian reviewed & approved the Purchase of Service Agreement 
 • Attached: POS Agreement; Exhibit A – Lead County Ramsey County Contract 
   for CCM; Exhibit B – Designated Roles & Responsibilities for CCM 
 • Request Board approval for Director to sign 
 
3) Family Home Visiting (FHV) Grant application SC region 
 • Attached: Letter of Intent to Apply 12-5-17; grant application due Jan. 12, 2018 
 • Applying for an expansion grant of the current Faribault-Martin program 
 • Counties: Faribault-Martin, Le Sueur-Waseca, Nicollet-Brown, Watonwan 
 • Request approval to move forward with grant application 
 
4) 2017 Budget Adjustment 
 • Request to adjust the 2017 budget  
 • Move $12,000 from account 124-6101 (perm. salaries under budget $34,000) 
 • Move $12,000 to account 124-6610 (equipment) to purchase sit stand stations 
 
5) Other 
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South Central Regional Immtrack 
JOINT POWERS AGREEMENT 

 
 

Article 1 
Enabling Authority  

 
THIS AGREEMENT is made by and between the political subdivisions organized and existing 
under the Constitution and laws of the State of Minnesota, hereafter collectively referred to as 
“Parties,” and individually as “Party” which are signatories to this “Agreement.” 
 
Minnesota Statutes, Section 471.59 provides that two or more governmental units may by 
Agreement jointly exercise any power common to the contracting Parties; and 
 
Minnesota Statutes, Section 145A.04 provides that a political subdivision may implement a 
project to prevent and control communicable diseases, including vaccine-preventable diseases 
and to implement and maintain a regional immunization information system to assure age-
appropriate immunizations through complete and accurate immunization records available to 
public and private health care providers; and 
 
In consideration of the mutual promises and Agreements contained herein and subject to the 
provisions of Minnesota Statutes, Sections 471.59 and Minnesota Statutes, Section 145A.04 
and all other applicable statutes, rules, and regulations, the following Parties: 
 
Blue Earth County 
Brown County 

LeSueur County 
Nicollet County 

Waseca County 
Watonwan County 

 
hereto agree as follows: 

 

Article 2 
Purpose 

 
The Parties desire to establish a mechanism whereby they may jointly exercise powers common 
to each participating Party on issues requiring: 
 
A. Fulfillment of the Parties broad responsibilities to protect the health and welfare of their 

citizens. 
 
B. Age appropriate immunizations and reduction in the occurrence of vaccine-preventable 

disease through maintenance of complete and accurate immunizations records. 
 
C. Planning, development of policies, implementation, and direct management of the 

operations of a regional immunization information system. 
 
D. Establishment of procedures to add qualifying Parties to this Agreement. 
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E. Establishment of a mechanism whereby additional and/or alternative programs and 
services may be developed for the benefit of the Parties and in furtherance of the 
objectives of the Parties. 

 

 
 

Article 3 
Name  

 
The name of this entity shall be South Central Regional Immtrack hereinafter sometimes 
referred to as the Immtrack.   

 

Article 4 
Governance  

 
4.1 Governing Board.  A governing board shall be formed to oversee the operation of the 

Immtrack and shall be known as the Board. 
 

4.1.1. The Membership of the Governing Board shall be composed of one 
representative appointed by each participating county’s governing body.  The 
representative need not be a member of the governing body of the participating 
county but must be an agent thereof.  An alternate can be designated by each 
participating county’s governing body, in the event the member appointed to the 
Governing Board is temporarily unable to attend.  An alternate shall possess the 
same qualifications as the Governing Board Member.  Any designation of an 
alternate shall be in writing, signed by the appropriate county, and delivered to 
the Secretary of the Governing Board.  

 
4.1.2. Documentation.  Resolutions or other documentation of designation shall be filed 

with the Secretary of the Board. 
 
4.1.3. Members not Employees.  Members of the Board shall not be deemed to be 

employees of the Immtrack and will not be compensated, including per diem 
allowance, for serving on the Board.  For all purposes, including workers 
compensation, each member of the Board shall be considered to be an 
employee of the Party that made the appointment. 

 
4.2. Terms; Vacancies.  Board members shall serve until the appointing authority makes a 

change.  The appointing entity shall appoint a designee and/or alternate as soon as a 
vacancy occurs. 

 
4.3. Officers of the Board.  The Board shall elect a Chair and Vice Chair from its membership 

who shall serve for one year. 
 

4.3.1. Election of Officers.  The election of the Chair and Vice-Chair shall be conducted 
at the first board meeting of every year.  There is no restriction as to the number 
of terms. 
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4.3.2. Additions to the Board.  The Board may elect or appoint such other officers as it 
deems necessary to conduct the affairs of the organization. 

 
4.3.3. Secretary/Treasurer.  The Board may elect or appoint a secretary/treasurer. 
 
4.3.4. Committees.  The Board shall have the authority to appoint such committees as it 

deems necessary to fulfill the purpose of the organization.   
 
4.4. Meetings.  The Board shall comply with Minnesota Statutes Chapter 13D (Open Meeting 

Law).  There shall be an annual meeting of the Board held in the first meeting of each 
calendar year and a minimum of two meetings per year on such dates and at such times 
and places as the Board shall determine. 

 
4.5. Voting.  A quorum shall consist of no less than fifty percent (50%) of board members or 

alternates eligible to vote.  Board actions shall be determined by a majority of the votes 
cast at the meeting.  Abstentions shall not be counted as votes cast for the purpose of 
this section.  Proxy votes are not permitted. 

 
4.6. By-Laws.  The Board may adopt bylaws to govern its operations.  Such bylaws shall be 

consistent with the Agreement and applicable law. 
 
4.7. Amendments.  This Agreement may be amended from time to time as deemed 

necessary.  Amendments require agreement of all Parties and must be provided to all 
Parties at least thirty (30) days prior to the effective date of the proposed amendment. 

 
4.8. Records, Accounts and Reports 
 

4.8.1. Records and Reports.  The books and records, including minutes and the original 
fully executed Agreement, of the Board shall be subject to the provisions of Minn. 
Statute Chapter 13.  They shall be maintained at Blue Earth County Human 
Services, 410 South Fifth Street, Mankato, Minnesota, 56002.  Blue Earth County 
will serve as the fiscal agent for grant funds received by the Immtrack.  Records, 
accounts and reports shall be maintained by the Secretary/Treasurer. 

 
4.8.2. Receipts and Disbursements.  The Immtrack will ensure strict accountability for 

all funds of the organization and will require reports on all receipts and 
disbursements made to, or on behalf of the Immtrack. 

 

Article 5 
Duties of the Board 

 
The Board shall formulate a plan to carry out its purposes pursuant to Article 2. 
 

Article 6 
Powers of the Board 

 
6.1. General Powers.  The Board is hereby authorized to exercise such authority and powers 

common to the Parties as is necessary and proper to fulfill its purposes and perform its 
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duties.  Such authority shall include the specific powers enumerated in this Agreement 
or in the bylaws. 

 
6.2. Specific Powers. 
 

6.2.1. Contracts.  The Board may enter into contracts necessary for the exercise of its 
duties and responsibilities to govern the Immtrack.  The Board may take such 
action as is necessary to enforce such contracts to the extent available in equity 
or at law.  Contracts let and purchases made pursuant to this Agreement shall 
conform to the requirements applicable to contracts required by law (i.e., fiscal 
management, personnel management). 

 
6.2.2 Annual Budget.  The fiscal year of the Immtrack shall be the calendar year, 

January 1 through December 31.  An annual budget will be prepared and 
submitted to the Board by the fiscal agent annually, prior to January 1. 

 
6.2.3. Insurance.  The Board shall obtain liability, property and auto insurance and may 

obtain such other insurance it deems necessary to indemnify the Board and its 
members for actions of the Board and its members arising out of this Agreement. 

 

Article 7 
Indemnification and Hold Harmless 

 
7.1. Applicability.  The Immtrack shall be considered a separate and distinct public entity to 

which the Parties have transferred all responsibility and control for actions taken 
pursuant to this Agreement. Immtrack shall comply with all laws and rules that govern a 
public entity in the State of Minnesota and shall be entitled to the protections of 
M.S. 466. 

 
7.2. Indemnification and Hold Harmless.  The Immtrack shall fully defend, indemnify and 

hold harmless the Parties against all claims, losses, liability, suits, judgments, costs and 
expenses by reason of the action or inaction of the Board and/or employees and/or the 
agents of the Immtrack.  This Agreement to indemnify and hold harmless does not 
constitute a waiver by any participant of limitations on liability provided under Minnesota 
States Statutes, Section 466.04. 

 
To the full extent permitted by law, actions by the parties pursuant to this Agreement 
are intended to be and shall be construed as a “cooperative activity” and it is the intent 
of the parties that they shall be deemed a “single governmental unit” for the purposes of 
liability, all as set forth in Minnesota Statutes, Section 471.59, subd. 1a(a); provided 
further that for purposes of that statute, each party to this Agreement expressly declines 
responsibility for the acts or omissions of the other party. 

 
The Parties of this Agreement are not liable for the acts or omissions of the other 
participants to this Agreement except to the extent to which they have agreed in writing 
to be responsible for acts or omissions of the other Parties. 
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Article 8 
Term 

 
This Agreement shall commence upon approval of the governing body of each Party and 
signature of the official with authority to bind the entity listed in Article l. 
 
The Agreement shall be in effect only with respect to the Parties who have approved and signed 
it. 

 

Article 9 
Withdrawal and Termination 

 
9.1. Withdrawal:  Any Party shall have the right to withdraw from this Agreement and the 

Immtrack created in the following manner: 
 
 The Party withdrawing shall pass a resolution declaring its intent to withdraw effective on 

a specified date, which date shall not be less than ninety (90) days from the day of the 
resolution, and shall send a certified copy of such resolution to the chairperson of the 
Immtrack Board not less than ninety (90) days before the effective date of withdrawal.   

 
 Upon receipt of the resolution of a withdrawal, the Chairperson shall, within ten (10) 

workdays, mail copies of the resolution to all Parties.  

 
9.2. When a Party exercises its option to withdraw under the terms of this Agreement, no 

fiscal liability shall accrue for the subsequent quarter unless the resolution declaring its 
withdrawal is sent later than the first day of the last month in the quarter, in which case, 
fiscal liability will be limited to that accruing within sixty (60) days of the notice declaring 
its withdrawal; and any payment in excess of this amount shall be refunded to the 
withdrawing Party immediately. 

 
 The withdrawing Party shall not be entitled to a refund of fees paid to the Immtrack 

Board prior to the effective date of withdrawal. 
 
 Notwithstanding a Party’s authority to withdraw, this Agreement and the Board created 

hereby shall continue in force until all non-withdrawing Parties mutually agree to 
terminate this Agreement. 

 
 The Parties continuing this Agreement and the Board created hereby shall indemnify, 

defend, and hold harmless any withdrawing Party who has withdrawn in accordance with 
the terms of this Agreement.   

 
 After the effective date of termination of this agreement by all Parties, the Immtrack 

Board shall continue to exist for the limited purpose of discharging the Immtrack’s debts 
and liabilities, settling its affairs, and disposing of its property and surplus monies, if any. 

 
9.3. Termination.  This Agreement shall start upon January 1, 2012, as amended January 1, 

2017, or upon the date of signature of the governing body and remain in force until 
December 31, 2016 and it shall terminate then unless continued for an additional term or 
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terms by the written agreement of all Parties unless or until a party exercises its right 
of withdrawal.  

 
9.3.1 Effects of Termination.  Termination shall not discharge any liability incurred by 

the Board or by the Parties during the term of the Agreement. 
 

9.3.1A Financial obligations shall continue until discharged by law, this 
Agreement or any other agreement. 

 
9.3.1B In case of termination, all unused funds and surplus property held by 

the Immtrack Board shall be distributed in accordance with grantor 
agreement of the State of Minnesota or otherwise in proportion to the 
total population of the respective counties as reported by the most 
recent census.  Any distribution or unused fund or surplus property 
would go only to Parties who were members of the effective date of the 
termination of this Agreement. 

 

Article 10 
Counterparts 

 
This Agreement may be executed in two or more counterparts, each of which shall be an 
original, but all of which shall constitute one and the same instrument.   Counterparts shall be 
filed with Blue Earth County who will maintain them at 410 South 5th Street, Mankato, 
Minnesota, 56001. 

 
 

Le Sueur County Board Meeting - 12/12/2017 Page 8 / 37



- 7 - 

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by 
the persons authorized to act for their respective Parties on the date shown below. 
 
Each Party must complete the following.  An original of each Party’s execution of the 
Agreement should be attached to the Agreement and remain in a permanent file.  
 
Approved as to form and execution:  COUNTY OF _____________________ 
 
 
       By:        
County Attorney/Date          Chair of Board 
 
 
       Date of Signature:      
 
 
       Attest:       
                 Clerk of Board 
 
10-11 
N:/Contract/IMMTRACK JOINTPOWERS AGREEMENT.DOC(1-7) 
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 •COMMITTED TO THE PROVISION OF QUALITY SERVICES FOR INDIVIDUALS WITH SPECIAL NEEDS STATEWIDE• 

 

1550 Humboldt Ave • West St. Paul, MN 55118 • P: 651.450.1802 • F: 651.450.7923 • www.thomasalleninc.com 

 

December 7, 2017 

This is an agreement between Le Sueur County Public Health, 88 South Park Avenue, Le 

Center, MN 56057 (“County”) and Thomas Allen, 1550 Humboldt Avenue West, St. Paul, MN 

55118 (“Contractor”), for Contracted Case Management Services.  

The Contractor will act on behalf of the Contractor to provide waiver case management 

services to individuals assigned.   

Both the County and the Contractor will adhere to all terms and conditions of the 

Contractor’s Lead Agency Agreement with Ramsey County Human Services:  

CHS16 THOMAS ALLEN CM 19 (Exhibit A) 

relating to CADI, BI, and CAC waiver case management services.  

The exception to this agreement is the authorized unit rate for case management services, as 

outlined in Attachment A.  Both the County & Contractor agree to the following unit rates:  

Service     Program    Rate 

Case Management   CADI/CAC/BI waiver   State of MN max limit 

In addition, both the County & Contractor agree to abide by the “Designated Roles and 

Responsibilities with Contracted Case Management” document which is specific to Le Sueur 

County Public Health and Thomas Allen (Exhibit B). 

 

 

 

_________________________________________________ ________________ 

Cindy Shaughnessy, Le Sueur County Public Health  Director   Date 

 

_________________________________________________ ________________ 

Sandra Quinn, Thomas Allen Administrator      Date 

 88 South Park Avenue, Le Center, MN 56057 

 88 South Park Avenue, Le Center, MN 5605 
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 •COMMITTED TO THE PROVISION OF QUALITY SERVICES FOR INDIVIDUALS WITH SPECIAL NEEDS STATEWIDE• 
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Designated Roles and Responsibilities with Contracted Case Management 

 
Le Sueur County (LSC) Public 
Health  Case Manager (CM) 

Lead Agency responsible for 
assessment 

Thomas Allen Contracted Case Manager (CCM) 

 

1 
12/2017 

Communicate all pertinent 
information and pending services at 
the time of the referral to the CCM: 
Universal transfer form: DHS 6037 
Attach the following: 
CSP/CSSP/CSP worksheet (6791A) 
CAC/BI physician documentation 
DHS-6791D 
DHS-2727 
Assessment report 
OBRA I 
Eligibility summary 
PCA provider report (if applicable) 
Planning summary 
DHS-3543 if needed 
DHS 2828A  
Guardianship documentation 
Current signed ROI 

 
 
 
 
 
 
 

 

CCM to keep a hard file and if audits or further info is needed it can be 
requested.   

 Complete MnCHOICES assessment  
 
Complete CSP in MnSP 
 
Complete and send  CCM 
DHS-6791B 
DHS-2727 
Assessment report 
OBRA I 
Eligibility summary 
PCA provider report 
Planning summary 
DHS-3543 if needed 
DHS 2828 

Make referral to Lead Agency responsible for MnCHOICES assessment 
via MICP (ex. annual reassessment, change in condition, relocation 
service coordination) within appropriate timeframe using DHS 6791E.  
Copy LSC CM and LSC CA to this notification.  No need to notify LSC CM 
of change in condition assessment.  Refer to MICP (MnCHOICES 
Interagency Contact Point) list, reassessment rollout checklist, 
reassessment rollout guidance document, reassessment roll out FAQs, 
via county link: 
http://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_C
ONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=D
HS-289284 
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Designated Roles and Responsibilities with Contracted Case Management 

 
Le Sueur County (LSC) Public 
Health  Case Manager (CM) 

Lead Agency responsible for 
assessment 

Thomas Allen Contracted Case Manager (CCM) 

 

2 
12/2017 

 
 
 
 
 
 
 
 
 
 
 
 
Enter SA upon receipt of email from 
CCM that CSSP is complete.  Email 
CCM back when complete.   

 Complete at a minimum of 2 face to face visits/year; visit client during 
last month of SA, attend team meeting when possible.  CM travel time 
is billable for the BI waiver.   
 
Obtain annual signatures: Thomas Allen ROI and Le Sueur County ROI 
 
Complete CSSP in MnSP: include 200 units CM for CCM at State max 
limit, 24 units of CM for LSC at State max limit, 12 units CA for LSC at 
State max limit, enter RMS worksheets, review, and approve rates and 
CSSP, obtains all signatures for DHS 6791D: CSSP Signature Sheet 
 
Send email to LSC CM and LSC CA that CSSP is complete in MnSP and 
SA can be entered.     
 
Complete LTSS Evaluations in MnSP at 6 month visit  

Review waiver resource/change 
request and submit to LSC waiver 
supervisor (WMS admin).  Once 
approved send to CCM.    
 
 
 
 
Upon email that CSSP has been 
entered and approved adjust SA and 
let CCM know that SA has been 
adjusted.    

 When requesting a service change, complete LSC waiver resource 
allocation/change request and submit to LSC.   
LSC guidelines: when over $500/one time use and when there is an 
increase or decrease of $100/day.   
 
Upon receipt of approval of waiver resource/change request from LSC 
CM enter in CSSP, approve, and send email with SA number to LSC CM 
and LSC CA to adjust SA.   
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Designated Roles and Responsibilities with Contracted Case Management 

 
Le Sueur County (LSC) Public 
Health  Case Manager (CM) 

Lead Agency responsible for 
assessment 

Thomas Allen Contracted Case Manager (CCM) 

 

3 
12/2017 

  Track waiver date spans & notify Lead Agency responsible for 
assessment no later than 20th day of 4th month before the person’s SA 
end date. 
 
Monitor changes in financial eligibility (MA) & communicate this to the 
LSC CM and/or lead agency responsible for assessment.    
 
Ensure person has informed choice, make referrals, monitor & 
coordinate authorized services 
 
Utilize person centered principles in all aspects of case management 
services 
 
Monitor and ensure DHS policy compliance 
 
Collect, review and file provider reports 

Adjust SA as necessary.  Leave SA 
header dates open for 30 days but 
close line items as of day of 
admission.   

 Notify LSC CM and LSC CA when there is an out of community 
placement (ex. hospitalization, nursing home, etc.) via email or phone 
call.   

  Complete DHS 3936 – My Move Plan Summary if the person is 
interested in moving or is planning a move.  Notify LSC CM and LSC CA 
of new address for the person. 

Communicate/collaborate with CCM 
for NOA 2828B  
 
Communicate and collaborate with 
CCM re: need for guardianship  

 
 
 
 
 
 
 
 

Complete NOA 2828B and update LSC CM and LSC CA: 
communicate/collaborate with LSC CM 
 
Communicate and collaborate with LSC CM re: need for guardianship 
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Designated Roles and Responsibilities with Contracted Case Management 

 
Le Sueur County (LSC) Public 
Health  Case Manager (CM) 

Lead Agency responsible for 
assessment 

Thomas Allen Contracted Case Manager (CCM) 

 

4 
12/2017 

Financial Unit: communicate with 
CCM re: financial.  Use DHS 5181 as 
needed.   

Monitor and communicate to the county of residence financial unit (as 
they service the financial case for LSC CFR if the CFR and COR are 
different).  Use DHS 5181 as needed.  
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12/5/17 

Re: Letter of Intent for EBFHV Grant Due January 12, 2018 

To whom this may concern, 

Human Services of Faribault & Martin Counties intends to apply for an implementation expansion 
grant aimed at expanding their current Healthy Families America Program to include more staff 
capacity within the two counties, as well as expanding the program geographically to include 
neighboring counties interested in establishing HFA programs.  Partnering with Human Services of 
Faribault & Martin Counties are the following counties: Brown, Nicollet, Le Sueur, Waseca and 
Watonwan, which makes up a geographical area in South Central Minnesota. Last year (2016) there 
was 1,723 births within our six-county area. At full capacity, we expect our target caseload to include 
90 families.   

Below is the contact information for the applicant and partners: 

Human Services of Faribault & Martin Counties:  

Chera Sevcik 
Community Health Manager 
115 W 1st Street  
Fairmont, MN 56031 
507-238-4757 
chera.sevcik@fmchs.com  
 

Brown County: 

Karen Moritz 
Brown County Public Health Director 
1117 Center Street, New Ulm, MN 56073 
507-233-6809 
Karen.moritz@co.brown.mn 
 

Nicollet County: 

Mary Hildebrandt, PHN 
Nicollet County Public Health Director 
622 South Front Street 
St. Peter, MN  56082 
507-934-7220 
mary.hildebrandt@co.nicollet.mn.us  
 

Le Sueur County: 

Cindy Shaughnessy, PHN 
Le Sueur County Public Health Director 
88 South Park Avenue 
Le Center, MN 56057 
507-357-8246 
cshaughnessy@co.le-sueur.mn.us  
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Waseca County: 

Sarah Berry, REHS 
Waseca County Public Health Director 
Le Sueur – Waseca Community Health Services Administrator 
299 Johnson Ave NW, Ste. 160 
Waseca, MN 56093 
507-835-0656 
sarah.berry@co.waseca.mn.us  

 

Watonwan County:  

Julia Putz 
Community Health Services Manager 
715 2nd Avenue South 
St. James, MN 56081 
507-375-7863 
Julia.putz@co.watonwan.mn.us  

  

Sincerely, 

Chera Sevcik 
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