Le Sueur County, MN
Monday, February 29, 2016
Board Meeting

Item 1

10:00 a.m. Nicollet, Blue Earth, Le Sueur County Joint Transit
Meeting

Staff Contact:
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JOINT TRANSIT MEETING
Monday, February 29, 2016
Nicollet County Government Center EOC
501 S. Minnesota Avenue
St. Peter

1. Regional Transit Service Delivery Examples

10:00 - 10:20 a.m.  Central Community Transit — Renville and Kandiyohi Counties
(Renville County Administrator Sara Folsted and Commissioner Paul
Setzepfandt)

10:20 - 10:40 a.m.  Trailblazer Transit — Sibley, McLeod and Wright Counties
(Transit Director Gary Ludwig)

- Give a background of your transit program (organizational structure,
members, when formed, major changes, services provided, types of
buses)

- Demand for services (how identified, demand in the rural areas/small
communities)

- How is the local share funded? How are shortfalls funded? How are
capital purchases funded?

- Other interesting information...

10:40 — 11:15a.m. Q & A with the Transit Organizations
2. 11:15a.m. County Boards Discuss Next Steps
- Consensus — continued participation?
- Consensus — OK with a joint powers organization made up of counties
and cities?

Noon Adjourn
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