
Le Sueur County, MN
Tuesday, June 7, 2016

Board Meeting

Item 10

11:05 a.m. Darrell Pettis, County Administrator/Engineer

RE: Crane Creek Paving Contract

RE: CD #38 Joint Board 

RE: Transit

RE: Intersection Lighting for CSAH 2 & 19

RE: Excel Energy Construction Agreement

RE: Bonding

RE: Leadership Workshop

RE: Sheriff Resolution

Staff Contact: 
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1. Schedule up to 40 visits with organizations, businesses, rural city councils, assisted livings, public housing etc. 

in rural Blue Earth, Nicollet, and LeSueur Counties to determine the transit needs of their constituents.

2. Determine the need for a transit survey for county residents. Implement survey, as appropriate.

3.Work with the cities of Mankato, North Mankato, St. Peter, and LeSueur to determine how a tri-county rural 

transit system would interface with existing MnDOT-funded public transit systems. Schedule meetings

with existing transit systems in Brown, Watonwan, Sibley, and Faribault Counties to discuss collaboration.

4. Schedule meetings with Aging Services for Communities in Montgomery, Nicollet County Senior Transportation,

and the Greater Mankato Area United Way to discuss collaboration.

5. Survey area organizations (assisted living facilities, group homes etc) that own small buses to determine their  

interest in leasing the vehicles to the tri-county transit system if it were to be developed.

6.  Attend MNDOT sponsored conferences in St. Cloud and Rochester.  Continue to communicate with MNDOT staff

about project activities and potential for MnDOT funding for tri-county rural transit system.

7. Meet regularly with county administrators and designated commissioners for progress updates and direction.

8. As directed by county administrators, design a service plan for bus routes in the tri-county service area.

Personnel

Combined professional staff time -  35 hrs/wk. total 

for 6 months @ $47 / hour $42,770

Benefits @ 20% $8,554

Travel and Meeting Costs
Mileage (40 meetings + 2 conferences) and 

meetings hosted at VINE $3,000

Conferences lodging and meals St. Cloud (lodging for 2 nights) - 2 rooms $350

Rochester (lodging for 2 nights) - 2 rooms $350

Community Engagement Survey design, implementation, and tabulation $10,000

Graphic Designer Fees 10 hrs @ $60 $600

Administrative Overhead $4,376

TOTAL REQUEST $70,000

 Proposed Costs

Scope of Work

VINE AGREES TO COMPLETE THE FOLLOWING WORK BY 12/31/16 TO DETERMINE THE 

FEASIBILITY OF A TRI-COUNTY TRANSIT SYSTEM SERVING 

BLUE EARTH, NICOLLET, AND LESUEUR COUNTIES:

Le Sueur County Board Meeting - 6/7/2016 Page 2 / 6



Le Sueur County Board Meeting - 6/7/2016 Page 3 / 6



Le Sueur County Board Meeting - 6/7/2016 Page 4 / 6



Le Sueur County Board Meeting - 6/7/2016 Page 5 / 6



Le Sueur County Board Meeting - 6/7/2016 Page 6 / 6


