City of Seward, NE
Tuesday, February 17, 2015
Regular Session

Item G7

PRESENTATION AND CONSIDERATION OF ACCEPTANCE
OF AUDITOR'S REPORT FOR YEAR ENDED SEPTEMBER 30,
2014 - Ryan Burger, Gabriel, Burger & Else

Administrative Report: Following presentation, review and discussion, a motion to accept the 2014
Auditor's Report would be in order.

Staff Contact:
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FINANCIAL RATIOS AND PEER GROUP COMPARISONS
CITY OF SEWARD, NEBRASKA
FISCAL YEAR ENDED SEPTEMBER 30, 2014
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Ratio

Current ratio

Debt service coverage ratio

Debt to assets ratio

Liquidity ratio

Net income to debt

Cash to debt service

Calculation

Gabrriel, Burger & Else, CPA

Current assets minus restricted assets

Current liabilities minus liabilities associated with restricted assets

Annual operating surplus before interest and depreciation

Annual debt requirements (principal and interest)

Total debt

Total assets

Cash and certificates of deposit

Total liabilities

Change in net position

Annual debt requirements

Cash and certificates of deposit

Annual debt requirements

Standard of Compliance

Met if ratio greater than 1:1

Met if greater than or equal to 2

Met if 50% or less

Met if 70% or greater

Met if 1:1 or greater

Met if 5:1 or greater
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Seward
Current ratio

Debt service coverage ratio
Debt to assets ratio
Liquidity ratio

Net income to debt

Cash to debt service

Peer Group of First Class Cities
Current ratio

Debt service coverage ratio
Debt to assets ratio
Liquidity ratio

Net income to debt

Cash to debt service

Gabrriel, Burger & Else, CPA

Fiscal Year 2014
Governmental Business-Type Total
8.1 11.9 10.8
5.0 0.7 1.4
20.1% 36.4% 30.2%
63.5% 81.9% 77.2%
3.6 0.1 0.7
53 4.1 4.3
Fiscal Year 2013
Governmental Business-Type Total
6.0 4.9 5.4
6.4 1.9 3.0
10.2% 31.6% 22.0%
143.2% 52.4% 74.2%
2.9 0.4 1.0
18.5 6.9 9.7

Met if ratio greater than 1:1
Met if greater than or equal to 2
Met if 50% or less

Met if 70% or greater

Met if 1:1 or greater

Met if 5:1 or greater
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CITY OF SEWARD, NEBRASKA

BASIC FINANCIAL STATEMENTS AND
ACCOMPANYING INDEPENDENT AUDITOR’S

DRAFT

REPORT FOR THE YEAR ENDED SEPTEMBER 30, 2014
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GABRIEL, BURGER & ELSE, CPA, PC

Duane J Gabriel, CPA 135 North 5% Street
Ryan L Burger, CPA Seward, Nebraska 68434
Regan L Else, CPA Phone: 402-643-4557

www.gbecpa.com

INDEPENDENT AUDITOR’S REPORT

The Mayor and City Council
City of Seward, Nebraska
Seward, Nebraska

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the City of Seward,
Nebraska, as of and for the year ended September 30, 2014, and the related notes to the financial
statements, as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal controls relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the City of Seward, Nebraska, as of September 30, 2014, and the changes in financial
position and cash flows thereof for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Required Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements. The
accompanying statements of revenues and expenditures — budget and actual — for the general and debt
service funds, as listed in the table of contents is presented for purposes of additional analysis according
to prescribed guidelines. Such information, although not a part of the basic financial statements, is
required by the governmental accounting standards board, who considers it to be an essential part of
financial reporting for placing the basic financial statement in an appropriate operational, economic, or
historical context. We applied limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted
of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to the auditor’s inquires, the basic financial
statements, and other knowledge we obtained during the audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Other Matters

Management has omitted management’s discussion and analysis that accounting principles generally
accepted in the United States of America has determined is necessary to supplement, although not
required to be part of, the basic financial statements. The auditor’s opinion on the basic financial
statements is not affected by this missing information.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated DATE, on
consideration of the City’s internal controls over financial reporting an on our test of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of
that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the City’s internal control over financial reporting and
compliance.

GBS, CPA PC

Seward, Nebraska
DATE
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ASSETS
Cash and cash equivalents
Certificates of deposit
Receivables, net
Due from other funds
Due from other governments
Notes receivable
Inventories
Deferred financing costs
Restricted assets
Cash and cash equivalents
Certificates of deposit
Capital assets
Non-depreciable
Depreciable, net

Total assets

LIABILITIES
Accounts payable
Accrued expenses
Due to other funds
Interest payable
Compensated absences
Payable within one year
Payable in more than one year
Deferred revenue
Long-term debt
Due within one year
Due in more than one year

Total liabilities

NET POSITION
Net investment in capital assets
Restricted for
Streets and highways
Economic development

Parks and cemetery - nonexpendable

Bond covenants
Unrestricted

Total net position

The accompanying notes are an integral part of the financial statements.

CITY OF SEWARD, NEBRASKA
STATEMENT OF NET POSITION

SEPTEMBER 30, 2014

GOVERNMENTAL BUSINESS-TYPE TOTAL PRIMARY
ACTIVITIES ACTIVITIES GOVERNMENT

$ 1,799,380 $ 4,531,395 $ 6,330,775

600,934 4,493,437 5,094,371

64,788 1,571,212 1,636,000

- 72,947 72,947

346,938 - 346,938

300,188 - 300,188

57,263 558,879 616,142

77,010 319,689 396,699

937,355 1,982,118 2,919,473

15,000 1,549,875 1,564,875

3,096,168 466,636 3,562,804

16,586,090 23,759,488 40,345,578

$ 23,881,114 $ 39,305,676 $ 63,186,790

$ 39,659 $ 648,151 $ 687,810

138,309 55,745 194,054

72,947 - 72,947

26,844 64,981 91,825

88,109 65,094 153,203

97,591 71,115 168,706

26,267 109,642 135,909

522,639 751,550 1,274,189

4,267,525 13,570,650 17,838,175

5,279,890 15,336,928 20,616,818

14,892,094 9,903,924 24,796,018

664,616 - 664,616

666,074 - 666,074

40,000 - 40,000

- 3,531,993 3,531,993

2,338,440 10,532,831 12,871,271

$ 18,601,224 $ 23,968,748 $ 42,569,972

3

Seward

Regular Session - 2/17/2015

Page 11 /51




¥

"sjuawae)s Teroueuly oyj Jo Med rerdonu ue ore sajou Surduedwosoe oy,

TL6'69STy $ 8¥L896°€C §  vTTI09'8T  § Surpuo -- uonisod joN

1L9°L18°6E L95°905°€T YOI TIE91 Sumuuidaq -- uomsod 3N

T20°18 8TIVL 768°9 SOUIALOR UIMIO] SISJSUBL],

6LT1L9T €50°88¢ 9TT€8TT uonrsod jou w o5uey)

099°0%0% L91°8Y €61°T66°C SONUSARI [eISUST [BI0],

79579 L9T1°8Y S6£°91 SBUNLIES JUSUSIAU] PAIOLNSIIUN)

1 mvnmoﬁ - ﬂ mvnm©~ ONUIAL ﬁwaoﬁow mSO@%ZDOmmE
#00) - 02 SJUQUISSISSE [e10adg

949086 - 9+9°086 X} as[yoUely pue uolednooQ

€6L°965°T - €6L°965°1 Xe)} osn pue saes

TEV'6TTT $ - §  CereTTt $ soxe} Apedord

(SONUIAIY [eIoURD)
(18€°69€°T)  §  988°6E€ §  (9T60LT)  §  96LSISTT  $ S008TTT  § 9rESHYTI 876°868°91  § jusmudA03 Arewrid [ejo,
988°6€€ §  98%6cc $ - $ - $§  91€°€Te1l 0P E8S 1T § sonIm)
soniAnde 3dKy-ssauisng
(L9T'60L°T) - (L9T°60L°T) 96L°G18°1 S00°8TT°1 0£0°CTS 860°SLTS SIIAIOE [EJUIUIUIIA0Z [B)O L,
(S68°L¥L) (S68°L¥L) - - - S68°LYL uonezZNIowE pue uorenalday
(95L°001) (95L°001) - - - 95001 149p WLIS}-SUO] UO JSOIU]
(662°095) (662°095) IET'LLY 98€£°TTT T6T0TT 8900811 [eUONBAIOAI PUB [BINGN)
SSY06 SSH06 - ¥8¥°55T - 620°S91 juowrdojerdp orwouody
LLEHT LLEYT - $95°0¥9 YLLOS 196°999 SAemySTYy pue s)9ang
(8oTTre D) (80T°THED) - - - 80T THET Kjages orqug
650°LT6 $ 650°LT6 $  §99°8ECT  §  1LS60T $  t00°1IST 181°TLL $ JUSUILIDAOF [BIOUSD)
womw_>_a9& —&ﬁﬂa-ﬂﬁ.—o\rcw
anosnhfwcw mvmwm>mao< mom“:>_uu< mﬁomw-nm._uﬁou m-omu:a_k—:oo mwomtvw womﬂomxm— mEﬁhwo&m\m—uem«o::h
%LNE_LA— _&“—oh. o&%,ﬁummoﬁmmq—m— —ﬂﬁﬁvaﬂ.ﬂ!’cw m::w m.:.w m.vﬁ&hmu .—c.« mewhﬁ-—u
spuets) [eude) suneasdQ

uonISoJ JON UI SOSUBYD) PUE INUIAIY (FsuadxT) 39N

PI0T ‘0€ JAGNALIAS AAANT IVIAA THL 404

SINUIAIY Wea304J

SALLIALLDYV 40 INFWALV.LS
VISVIIEN ‘TIVAIS A0 ALID

Page 12 /51

Regular Session - 2/17/2015

Seward



CITY OF SEWARD, NEBRASKA
BALANCE SHEET - GOVERNMENTAL FUNDS

SEPTEMBER 30,2014
General Debt Service Other Total
ASSETS
Cash and cash equivalents $ 531,437 $ 1,137,135 $ 130,808 $ 1,799,380
Certificates of deposit 600,934 - - 600,934
Receivables, net 61,721 2,112 955 64,788
Due from other governments - 222,692 124,246 346,938
Notes receivable - - 43,465 43,465
Inventories - - 57,263 57,263
Restricted assets
Cash and cash equivalents - - 937,355 937,355
Certificates of deposit - - 15,000 15,000
Total assets $ 1,194,092 $ 1,361,939 $ 1,309,092 $ 3,865,123
LIABILITIES AND FUND BALANCES
Liabilities
Accounts payable $ 28,059 $ - $ 11,600 $ 39,659
Accrued expenses 73,540 - 64,769 138,309
Due to other funds 72,947 - - 72,947
Deferred revenue - - 26,267 26,267
Total liabilities 174,546 - 102,636 277,182
Fund Balances
Nonspendable - - 40,000 40,000
Restricted for
Streets and highways - - 626,279 626,279
Economic development - - 409,350 409,350
Committed to parks and cemetery - - 130,827 130,827
Assigned to
Parks and cemetery 35,680 - - 35,680
Debt service - 1,361,939 - 1,361,939
Public safety 474,028 - - 474,028
Unemployment compensation 18,894 - - 18,894
Unassigned 490,944 - - 490,944
Total fund balances 1,019,546 1,361,939 1,206,456 3,587,941

Total liabilities and fund balances $ 1,194,092 $ 1,361,939 $ 1,309,092

$ 3,865,123

RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS TO THE STATEMENT OF NET POSITION

Amounts reported for governmental activities in the statement of net positions are different due to:

Total fund balances of governmental funds

Capital assets used in governmental activities are not financial resources and, therefore, are not reported in
the funds

Certain notes receivable are not available to pay for current-period expenditures and, therefore, are not
reported in the funds

Other long-term assets are not available to pay for current-period expenditures and, therefore, are deferred or
not reported in the funds

Long-term liabilities, including bonds payable, are not due and payable in the current period and, therefore,
are not reported in the funds

Net position of governmental activities

The accompanying notes are an integral part of the financial statements.

5

$ 3,587,941

19,682,258

256,723

77,010

(5,002,708)

$§ 18,601,224
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CITY OF SEWARD, NEBRASKA
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

OTHER
GENERAL DEBT SERVICE GOVERNMENTAL TOTAL
Revenues collected
Taxes $ 2,451,907 $ 1,088,577 $ 266,387 $ 3,806,871
Permits and fees 310,926 - 56,743 367,669
Special assessments - (204) - (204)
Intergovernmental 357,070 - 640,564 997,634
Contributions 2,046,167 - - 2,046,167
Reimbursements for services 154,361 - - 154,361
Interest 4,960 1,314 10,121 16,395
Miscellaneous 145,454 - 23,977 169,431
Total revenues collected 5,470,845 1,089,687 997,792 7,558,324
Expenditures
Current
General government 772,181 - - 772,181
Public safety 1,342,208 - - 1,342,208
Highways and streets - 33,254 633,707 666,961
Cultural and recreational 1,477,119 - 2,949 1,480,068
Economic opportunity - - 165,029 165,029
Debt service 136 100,620 - 100,756
Capital outlay 3,618,350 - - 3,618,350
Total expenditures 7,209,994 133,874 801,685 8,145,553
Excess of revenues over
expenditures (1,739,149) 955,813 196,107 (587,229)
Other financing sources (uses)
Net proceeds/(uses) from bonds 1,004,000 (444,900) - 559,100
Net (uses) from other long-term
assets (37,300) 170 (55,198) (92,328)
Net (uses) from other long-term
liabilities 9,698 - - 9,698
Transfers in - - 149,773 149,773
Transfers out (149,773) - - (149,773)
Total other financing
sources and uses 826,625 (444,730) 94,575 476,470
Change in fund balances (912,524) 511,083 290,682 (110,759)
Fund balances--beginning 1,932,070 850,856 915,774 3,698,700
Fund balances--ending $ 1,019,546 $ 1,361,939 $ 1,206,456 $ 3,587,941

The accompanying notes are an integral part of the financial statements.

6
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CITY OF SEWARD, NEBRASKA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Amounts reported for governmental activities in the statement of activities
(page 4) are different due to:

Net change in fund balances - Total governmental funds (page 6) $

Governmental funds report capital outlays as expenditures. However, in the
government-wide statements those outlays are capitalized and depreciated.
This is the amount of governmental fund expenditures which were capitalized
in the current year.

Governmental funds report capital outlays as expenditures. However, in the
statement of activities the cost of those assets is allocated over their estimated
useful lives and reported as depreciation and amortization expense. This is the
amount recorded as depreciation/amortization in the statement of activities in
the current year.

Bond proceeds and other financing arrangements provide current financial
resources to governmental funds; however, issuing debt increases long-term
liabilities in the Statement of Net Position. In the current period, proceeds
were received from: Other financing arrangements (net)

(110,759)

3,618,350

(747,895)

(476,470)

Change in net position of governmental activities (page 4) $

2,283,226

The accompanying notes are an integral part of the financial statements.

7
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CITY OF SEWARD, NEBRASKA
STATEMENT OF NET POSITION - PROPRIETARY FUNDS
SEPTEMBER 30, 2014

Combined
Municipal
Utilities Fund
ASSETS
Current Assets
Cash and cash equivalents $ 4,531,395
Certificates of deposit 4,493,437
Receivables, net 1,571,212
Due from other funds 72,947
Due from other governments -
Inventories 558,879
Restricted assets
Cash and cash equivalents 1,982,118
Certificates of deposit 1,549,875
Total current assets 14,759,863
Noncurrent Assets
Deferred financing costs 319,689
Capital assets, net 24,226,124
Total noncurrent assets 24,545,813
Total assets $ 39,305,676
LIABILITIES AND NET POSITION
Current Liabilities
Accounts payable $ 648,151
Accrued expenses 120,839
Deferred revenue 109,642
Current maturities of long-term debt 751,550
Interest payable 64,981
Total current liabilities 1,695,163
Noncurrent Liabilities
Compensated absences 71,115
Long-term debt 13,570,650
Total noncurrent liabilities 13,641,765
Total liabilities 15,336,928
Net Position
Net investment in capital assets 9,903,924
Restricted 3,531,993
Unrestricted 10,532,831
Total net position 23,968,748
Total liabilities and net position $ 39,305,676

The accompanying notes are an integral part of the financial statements.
8
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CITY OF SEWARD, NEBRASKA

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN
FUND NET POSITION - PROPRIETARY FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Operating Revenues
Charges for services
Other

Total operating revenue

Operating Expenses
Purchased power
Maintenance and operation
General and administrative
Franchise tax
Depreciation

Total operating expenses

Operating Income

Nonoperating Revenues (Expenses)

Interest income
Amortization of deferred financing costs
Interest expense

Net nonoperating revenues (expenses)
Change in net position
Transfers from governmental activities
Net position, beginning of year
Net position, end of year

Combined
Municipal

Utilities Fund

11,779,083
144,233

11,923,316

6,119,846
2,096,612
1,049,907

595,867
1,279,412

11,141,644

781,672

48,167
(61,806)
(379,980)

(393,619)

388,053
74,128
23,506,567

23,968,748

The accompanying notes are an integral part of the financial statements.

9
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CITY OF SEWARD, NEBRASKA
STATEMENT OF CASH FLOWS - PROPRIETARY FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Combined
Municipal
Utilities Fund
Cash flows from operating activities:
Cash received from services $ 11,912,754
Payments to suppliers (7,750,943)
Payments of franchise tax (595,867)
Payments to employees (1,533,921)
Net cash provided by operating activities 2,032,023
Cash flows from noncapital financing activities:
Transfers from other funds -
Net cash provided by noncapital financing activities -
Cash flows from capital financing activities:
Proceeds from issuance of debt 1,580,000
Issuance cost (14,075)
Principal paid on debt (2,200,100)
Interest paid on debt (372,115)
Purchase of capital assets (421,130)
Sale of capital assets 3,361
Net cash used by capital financing activities (1,424,059)
Cash flows from investing activities:
(Invested in)/withdrawn from certificates of deposit (137,443)
Interest received 48,448
Net cash provided by investing activities (88,995)
Net increase (decrease) in cash 518,969
Cash and cash equivalents--beginning of the year 5,994,544
Cash and cash equivalents--end of the year $ 6,513,513

The notes to the financial statements are an integral part of this report.
10
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CITY OF SEWARD, NEBRASKA
STATEMENT OF CASH FLOWS - PROPRIETARY FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Combined
Municipal
Utilities Fund

Reconciliation of operating income to net cash provided
by operating activities
Operating Income $ 781,672
Adjustments to reconcile operating income to net cash provided by
operating activities:

Add: Depreciation 1,279,412
Change in assets and liabilities:

(Increase)/Decrease in accounts receivable 86,146

(Increase)/Decrease in due from other funds/governments

(Increase)/Decrease in inventories (125,459)

Increase/(Decrease) in accounts payable (9,269)

Increase/(Decrease) in accrued expenses 19,972

Increase/(Decrease) in due to other funds/governments -

Increase/(Decrease) in deferred revenue (486)
Total adjustments 1,250,316
Net cash provided by operating activities $ 2,031,988

The notes to the financial statements are an integral part of this report.
11
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CITY OF SEWARD, NEBRASKA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Note 1: Summary of Significant Accounting Policies
Nature of Operations and Reporting Entity

The City of Seward, Nebraska (City) operates under a Mayor-Council form of government with a Mayor
and an elected legislative body, the Council, composed of eight members. The Council members are
elected by ward on a nonpartisan basis for a term of four years. The administration of City government is
performed under the direction of the Mayor through the City Administrator and administrative
departments. Services are provided to residents in many areas, including public safety, highways and
streets, health, planning and zoning, parks, recreation, electric system, water and wastewater system and
general administrative services.

The City’s financial statements present the government and utility departments of the City. Based upon
the financial accountability criteria identified in Governmental Accounting Standards Board (GASB)
Statement 14 The Financial Reporting Entity and Statement 39 Determining Whether Certain
Organizations are Component Units, none of the City’s significant potential component units were
required to be included as part of the reporting entity. Regarding related organizations, the City’s mayor
appoints and the City Council approves all of the board appointments of the Seward Housing Authority
and the Seward Volunteer Fire Department. However, the City has no further accountability for either of
these organizations. As required by generally accepted accounting principles (GAAP), these financial
statements present the City as a whole. No component units were identified.

Government-Wide and Fund Financial Statements

The Statement of Net Position and Statement of Activities display information about the activities of the
City, and are in the format of government-wide statements as required by GASB Statement Number 34
and Number 63. Fiduciary activities, whose resources are not available to finance the City’s programs, are
excluded from the government-wide statements. The material effect of interfund activity has been
removed from these statements. Exceptions to this general rule are payments-in-lieu of taxes and charges
between the business-type functions and various other functions of the government. Elimination of these
charges would distort the direct costs and program revenues reported for the various functions concerned.
Governmental activities, which normally are supported by taxes and intergovernmental revenues, are
reported separately from business-type activities, which rely to a significant extent on fees and charges for
support.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include 1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or
segment and 2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Taxes and other items not properly included among
program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds and proprietary funds. Major
individual governmental funds and major individual enterprise funds are reported as separate columns in
the fund financial statements. All remaining governmental funds are aggregated and reported as nonmajor
funds.
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CITY OF SEWARD, NEBRASKA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the total economic resources measurement
Jocus and the accrual basis of accounting, as are the proprietary fund financial statements. Revenues are
recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing of
related cash flows. Property taxes are recognized as revenues in the year for which they are levied. Grants
and similar items are recognized as revenue as soon as all eligibility requirements have been met.

Governmental fund financial statements are reported using the current financial resources measurement
Jocus and the modified accrual basis of accounting. Revenues are recognized when they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the City
considers revenues to be available if they are collected within 60 days of the end of the current fiscal
period. The City considers property taxes as available if they are collected within 60 days after year end.
The City considers sales and use taxes as available when in the hands of the State of Nebraska, the
intermediary collecting government. Expenditures generally are recorded when a liability is incurred, as
under accrual accounting. However, debt service expenditures, including interest on long-term debt, as
well as expenditures related to claims and judgments are recorded only when payment is due.

Property taxes, sales taxes, interdepartmental charges, intergovernmental revenues, and interest associated
with the current fiscal period are all considered to be susceptible to accrual. Special assessments are
recorded as revenues in the year the assessments become current. Annual installments not yet due are
reflected as special assessment receivables and deferred revenues. Other revenue items are considered to
be measurable and available only when cash is received by the City.

Major Funds
The City reports the following major governmental funds:

General Fund - The General Fund is the primary operating fund of the City which accounts for all
financial resources not accounted for in another fund. Revenues are derived primarily from property and
other local taxes, state and federal distributions, licenses, permits, charges for services and interest
income.

Debt Service Fund - The Debt Service Fund accounts for financial resources that are restricted, committed
or assigned to expenditure for principal and interest-related costs as well the financial resources being
accumulated for future debt service.

The City also reports the Combined Municipal Utilities Fund (Utilities) as a major enterprise fund. The
Utilities fund accounts for the activities of the electric, water and wastewater operations.

Proprietary Funds - Proprietary funds are used to account for the City’s ongoing organizations and
activities which are similar to those often found in the private sector. The measurement focus is upon
determination of net income and capital maintenance. In reporting the financial activity of its proprietary
funds, the City applies all applicable GASB pronouncements as well as Financial Accounting Standards
Board (FASB) pronouncements issued on or before November 30, 1989, unless these pronouncements
conflict with or contradict GASB pronouncements.
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Amounts reported as program revenues include 1) charges to customers or applicants for goods, services,
fines and forfeitures, or privileges provided, 2) operating grants and contributions, and 3) capital grants
and contributions, including special assessments. Internally dedicated resources are reported as general
revenues rather than as program revenues. Likewise, general revenues include all taxes.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund’s principal ongoing operations. The principal operating revenues of
the enterprise fund are charges to customers for goods and services. Operating expenses include the cost
of sales and service, administrative expenses, and depreciation on capital assets. All revenues and
expenses not meeting this definition are reported as nonoperating revenues and expenses.

When both restricted and unrestricted resources are available for use, it is the City’s policy to use
restricted resources first, then unrestricted resources as they are needed.

Fund Balance - Governmental Funds
The fund balances for the City’s governmental funds are displayed in five components, if applicable:

Nonspendable - Nonspendable fund balances are not in a spendable form or are required to be maintained
intact. For example, donated trust funds whose income is committed to the maintenance of the cemetery.

Restricted - Restricted fund balances may be spent only for the specific purposes stipulated by external
resource providers, constitutionally or through enabling legislation. Restrictions may be changed or lifted
only with the consent of resource providers.

Committed - Committed fund balances may be used only for the specific purposes determined by
resolution of the City Council. Commitments may be changed or lifted only by issuance of a resolution by
the City Council.

Assigned - Assigned fund balances are intended to be used by the City for specific purposes as determined
by management. In governmental funds other than the general fund, an assigned fund balance represents
the amount that is not restricted or committed. This indicates that resources in other governmental funds
are, at a minimum, intended to be used for the purpose of that fund. In certain instances, City Council has
authorized management to make such assignments as deemed necessary.

Unassigned - Unassigned fund balance is the residual classification for the general fund and includes all
amounts not contained in the other classifications.

Fund balances are classified as nonspendable, restricted, committed, assigned or unassigned. When
expenditures are incurred that use funds from more than one classification, the City will determine the
order which the funds are used on a case-by-case basis, taking into account application requirements of
grant agreements, contracts, business circumstances, or other constraints. If no other constraints exist, the
order of spending of resources will be restricted, committed, assigned, and lastly, unassigned.

Cash, Cash Equivalents, Investments and Interest Income

Cash and cash equivalents are considered to be cash on hand, deposits and money market accounts held at
financial institutions, and amounts due from the County Treasurer at year-end.
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Statutes authorize the City to invest in collateralized bank certificates of deposit, time deposits, and in any
securities in which the investment officer is authorized to invest pursuant to the Nebraska Capital
Expansion Act and the Nebraska State Funds Investment Act and as provided in the authorized
investment guidelines of the Nebraska Investment Council in effect on the date the investment is made.

Investment income is assigned to the funds with which the related investment asset is associated, except
for investment income on investments related to bond issues which management has assigned to the debt
service fund.

Special Assessmenis

Special assessments are recorded as revenues in the year the assessments become current. Special
assessments expected to be collected after one year are recorded as deferred revenue on the governmental

funds balance sheet. Annual installments not yet due are reflected as special assessments receivables and
deferred revenues.

Unbilled Revenue

Billings for electric, water and wastewater revenues are rendered on a monthly basis. Unbilled electric
water and wastewater revenues, representing estimated consumer usage for the periods between the last
billing date and the end of the year, have been recorded.

Allowances for Uncollectible Accounts

Allowances for uncollectible accounts are maintained on all types of receivables that historically
experience uncollectible amounts. Allowances are based on collection experience and management’s
evaluation of the current status of existing receivables.

Notes Receivable

Notes receivable represent amounts from an economic development loan program created to assist local
businesses and start-ups with financing needs.

Inventories
Inventories are valued at cost using the first in, first out method.
Deferred Financing Costs

Charges resulting from the issuance of bonds are deferred and amortized over the repayment period of the
bonds.

Prepaid Expenses
Prepaid balances are for payments made in the current year for goods or services provided in the

subsequent fiscal year, when applicable. Prepaid amounts were $869 for the fiscal year and thus
management elected to report amounts as part of the net receivables.
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Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g. roads, bridges,
drainage systems, and similar items), are reported in the applicable governmental or business-type
activities columns in the government-wide financial statements. Capital assets are defined by the City as
assets with an initial, individual cost of more than $5,000. Such assets are recorded at historical cost or
estimated historical cost where original cost is not available, or, in the case of contributed assets, at
estimated fair value at the date of the gift.

The costs of normal maintenance and repairs are recorded as expenditures and are not capitalized.
Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest
incurred during the construction phase of capital assets is included as part of the capitalization value of

the assets constructed.

Capital assets of the City are depreciated using the straight-line method over the following estimated
useful lives:

Assets Years

Buildings 40

Infrastructure 20-50

Machinery and equipment 5-15

Utility Plant 20-50
Compensated Absences

City employees generally earn vacation days at a variable rate based on years of service, and can carry
over unused days each year. In the event of termination, an employee is entitled to vacation leave pay
prorated to the time worked.

Employees generally earn sick leave at the rate of one day per month with total accumulation up to 900
hours. In the event of retirement, an employee is reimbursed 50% of the accumulated sick leave if the
employee meets certain eligibility requirements.

Vacation leave and other compensated absences with similar characteristics are accrued as the benefits are
earned if the leave is attributable to past services and it is probable that the City will compensate the
employees for such benefits. Sick leave and other compensated absences with similar characteristics are
accrued as the benefits are earned only to the extent that it is probable that the City will compensate the
employees for such benefits. Such accruals are based on current salary rates and include salary-related
payments associated with payments made for compensated absences on termination.

All vacation and sick leave is accrued when incurred in the government-wide and proprietary fund
statements. In the governmental funds, compensated absences are not expected to be liquidated with
expendable available financial resources and thus are not recorded as a fund liability.

Net Position Classification

Net position is required to be classified into three components — net investment in capital assets;
restricted; and unrestricted. These classifications are defined as follows:
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Net investment in capital assets — This component of net position consists of capital assets, net of
accumulated depreciation, reduced by the outstanding balances of any bonds, mortgages, notes, or other
borrowings that are attributable to the acquisition, construction, or improvement of those assets. If there
are significant unspent related debt proceeds at year-end, the portion of the debt attributable to the
unspent proceeds is not included in the calculation of invested in capital assets, net of related debt.
Restricted — This component of net position consists of constraints placed on net asset use through
external constraints imposed by creditors (such as through debt covenants), contributors, or law or
regulations of other governments or constraints imposed by law through constitutional provisions or
enabling legislation.

Unrestricted — This component of net position consists of net positions that do not meet the definition of
“restricted” or “net investment in capital assets.”

Budget and Budgetary Accounting
The City follows these procedures in establishing the budgetary data reflected in the financial statements:

e A proposed budget is submitted to the City Council for the upcoming fiscal year. The operating
budget includes proposed expenditures and the means of financing them on a cash basis.

o A public hearing is held to obtain taxpayer comments.

e The budget is legally enacted through passage of an ordinance.

e The City has elected to use a single, all-purpose levy budget. Any revisions that alter the total
expenditures must be approved by the City Council. During the year ended September 30, 2013, no
revisions were required. Appropriations lapse at the end of the budget period.

Property Taxes

The following is a summary of the tax payment dates for the City’s property tax levies:

¢ Real estate taxes are levied by September 20 and become due by December 31 of each year, but may
be paid in two equal installments. The first and second half of the taxes becomes delinquent on the

following May 1, and September 1, respectively.

e Personal property taxes are due November 1 of each year and may be paid in two equal installments.
The first and second half of the taxes becomes delinquent on December 1, and July 1, respectively.

*  Motor vehicle taxes are due when an application is made for registration of a motor vehicle.
Use of Estimates
The preparation of financial statements in conformity with accounting principles generally accepted in the

United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
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the financial statements and the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates.

Note 2: Deposits and Investments

Deposits

Custodial credit risk is the risk that in the event of a bank failure, a government’s deposits may not be
returned to it. The City’s deposit policy for custodial credit risk requires compliance with the provisions
of state law.

State law requires collateralization of all deposits with federal depository insurance; bonds and other
obligations of the U.S. Treasury, U.S. agencies, or instruments having an aggregate value at least equal to

the amount of the deposits.

The City’s cash deposits, including certificates of deposit, are insured up to $250,000 by the FDIC. The
amount is applicable at each financial institution where the City conducts such business.

Any cash deposits or certificates of deposit in excess of the $250,000 FDIC limits are covered by
collateral held in a pledge account.

Summary of Carrying Values

The carrying values of deposits are included in the government-wide statement of net position as follows:

Carrying Values:
Cash held at county treasurer or on hand $ 129,224
Deposits 15,780,270
$ 15,909,494
Included in the following statement of net position captions as follows:
Cash and cash equivalents $ 9,250,248
Certificates of deposit 6.659.246
$ 15,909,494
Investment Income

The City earned interest income of $64,562 for the fiscal year.
Custodial Credit Risk
For purposes of classifying categories of custodial risk, the bank balances of the City’s deposits during

the fiscal year were either entirely insured by the FDIC or collateralized with securities held by the City’s
agent in the City’s name.
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Interest Rate Risk

Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an
investment. Duration is a measure of a debt investment’s exposure to fair value changes arising from
changes in interest rates. It uses the present value of cash flows, weighted for those cash flows as a
percentage of the investments full price. The City invests primarily in certificates of deposit which
effectively limits exposure to interest rate risk as certificates of deposit have fixed interest rates. The
City’s use of money market funds does expose the City to interest rate risk, but the effects of such
exposure do not put the City’s current operating environment at risk for failure as the City is not
dependent on the performance of such funds to maintain its current operations.

Credit Risk

Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its obligations.
By investing primarily in certificates of deposit and money market accounts the City effectively limits
exposure to credit risk. Bond ratings are not applicable to the City’s portfolio of cash and investments.

Concentration of Credit Risk

Concentration of credit risk is the risk of loss attributed to the magnitude of a government’s investment in
a single issuer. The City does not have exposure to concentration of credit risk as it keeps all funds in
investment vehicles that are either insured by the FDIC or are collateralized with securities held in the
City’s name.

The City does not have exposure to foreign currency risk.
Note 3: Property Taxes

Property taxes are levied by the City Council, and collected by the County, on or before September 20 of
each year. Real estate and personal property taxes are due and attach as an enforceable lien on January 1
following the levy date, and become delinquent in two equal installments on May 1 and September 1.

Cities are permitted by the State Constitution to levy a tax of assessed valuation for general governmental
services other than the payment of principal and interest on bonded debt. They may levy taxes in addition
to the levy limitation upon a vote of the people.

The levy set in September 2013, for the 2013 taxes to be materially collected in May and September,
2014, was set at $.3244/$100 of assessed valuation.

Additionally, there is currently a statutory lid imitation which limits taxation to the prior year’s restricted

funds authority, with provisions for growth. It may be increased by 1% annually as a result of a three-
fourths majority vote by the Council.
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Note 4: Receivables

Receivables at the fiscal year end consist of the following:

Accounts Special Allowance for Net
Fund Taxes Receivable  Assessments  Interest Uncollectible  Receivables
General $35,000 $ 27,117 § - % 117 $ - $ 62,234
Debt Service - - 2,112 - - 2,112
Utilities - 1,570,850 830 3,497 (4,000) 1,571,177
Nonmajor - - - 442 - 442
$35,000 $1,597,967 $ 2942 $ 4,056 $ (4,000) $ 1,635,965

Accounts receivable of the utilities fund includes unbilled revenue.

Note 5: Due from Other Governments

Due from other governments includes the following items:

Nature

Fund Amount
Debt Service $ 222,692
Nonmajor 35,194

27,452
49,000
12,600
Total $ 346,938

State of Nebraska, Sales and Use Tax

State of Nebraska, Sales and Use Tax
State of Nebraska, Sales and Use Tax
State of Nebraska, Highway Allocation
State of Nebraska, Motor Vehicle Fees
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Note 6: Capital Assets

The following is a summary of capital asset transactions for the fiscal year end:

Beginning Ending
Balance Increases Decreases Balance
Governmental Activities
Capital assets, not being depreciated
Land $ 200,000 $ 580,414 $ - $ 780,414
Construction in progress 469,857 1,845,897 - 2,315,754
Total capital assets, not being .
depreciated 669,857 2,426,311 - 3,096,168
Capital assets, being depreciated
Buildings 11,043,169 44,872 - 11,088,041
Machinery and Equipment 4,117,389 533,639 420,009 4,231,019
Infrastructure 9,532,695 613,528 - 10,146,223
Total capital assets, being
depreciated 24,693,253 1,192,039 420,009 25,465,283
Less accumulated depreciation for
Buildings 2,134,712 217,669 - 2,352,381
Machinery and equipment 2,601,352 226,684 409,614 2,418,422
Infrastructure 3,842,148 266,242 - 4,108,390
Total accumulated depreciation 8,578,212 710,595 409,614 8,879,193
Total capital assets, being
depreciated, net 16,115,041 481,444 10,395 16,586,090
Governmental activities capital
assets, net $ 16,784,898 $ 2,907,755 $§ 10,395 $ 19,682,258
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Beginning Ending
Balance Increases Decreases Balance
Business-type Activities
Capital assets, not being depreciated
Land $ 264,065 $ - $ - $ 264,065
Construction in progress 16,605 185,966 - 202,571
Total capital assets, not being
depreciated 280,670 185,966 - 466,636
Capital assets, being depreciated
Buildings 1,251,539 - - 1,251,539
Machinery and Equipment 2,461,273 50,713 - 2,511,986
Utility plant 40,136,973 184,451 - 40,321,424
Total capital assets, being
depreciated 43,849,785 235,164 - 44,084,949
Less accumulated depreciation for
Buildings 298,851 34,216 - 333,067
Machinery and equipment 1,564,644 103,953 - 1,668,597
Utility plant 17,182,554 1,141,243 - 18,323,797
Total accumulated depreciation 19,046,049 1,279,412 - 20,325,461
Total capital assets, being
depreciated, net 24,803,736 (1,044,248) - 23,759,488
Business-type activities capital
assets, net $ 25,084,406 $ (858,282) $ - $24.226,124

Depreciation expense was charged to functions/programs as follows:

Governmental Activities

General government $ 215211
Public safety 138,918
Streets and highways 229,437
Cultural and recreational 127,029

Total depreciation expense -
governmental activities $ 710,595

Business-Type Activities
Combined municipal utilities $ 1,279,412

Depreciation expense of $710,595 and amortization expense of $37,300 for governmental activities and
depreciation expense of $1,279,412 and amortization expense of $61,806 for business-type activities for
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the fiscal year end were recorded in the Statement of Activities. Depreciation includes amounts amortized
for capital lease obligations.

Interest costs for governmental activities for the fiscal year were $100,756 none of which was capitalized.
Interest costs for business-type activities for the fiscal year were $379,980 none of which was capitalized.

Note 7: Long-Term Debt and Liabilities

The following is a summary of long-term liability activity of the City for the fiscal year end:

Beginning Ending Due Within
Balance Increases Decreases Balance One Year
Governmental Activities

Long-term debt
General obligation bonds $ 4,217,700 $ 1,004,000 $ 929,900 $ 4,291,800 $ 456,450
Capital lease obligation 180,996 509,340 72,142 618,194 66,189
Deferred for refunding (146,448) 26,618 - (119,830) -
Total long-term debt 4,252,248 1,539,958 1,002,042 4,790,164 522,639

Other liabilities
Compensated absences 181,478 157,133 152,911 185,700 88,109

Governmental activities long-term
liabilities $ 4,433,726 $ 1,697,091 $ 1,154,953 $ 4,975,864 $ 610,748
Business-Type Activities

Long-term debt
Revenue and anticipation bonds $ 14,545,000 $ 1,580,000 $ 2,145,000 $ 13,980,000 $ 695,000
General obligation bonds 397,300 - 55,100 342,200 56,550
Total long-term debt 14,942,300 1,580,000 2,200,100 14,322,200 751,550

Other liabilities
Compensated absences 117,446 110,743 91,980 136,209 65,094
Business-type activities long-term

liabilities $ 15,059,746 $ 1,690,743 $ 2,292,080 $ 14,458,409 $ 816,644

Compensated absences are liquidated in both the governmental and business-type funds as applicable.
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Long-term debt is comprised of the following individual issues:

General Obligation Bonds

General Obligation Refunding Bonds, Series 2011,
due serially through 2023

General Obligation Refunding Bonds, Series 2012,
due serially through 2022 (A)

Highway Allocation Fund Pledge Bonds,
Series 2012, due in 2024

Highway Allocation Fund Pledge, Series 2013,
due serially through 2028

Highway Allocation Fund Pledge, Series 2013,
due serially through 2024

Public Safety Tax Anticipation Bonds, Series
2014, due serially through 2024

General Obligation Refunding Bonds, Series 2014,
due serially through 2023

Total long-term general obligation bonds

Principal
Original Interest Amount
Amount Rate Qutstanding
1,475,000 0.55% to 3.65% 1,215,000
1,482,600 0.30% to 2.15% 1,212,800
190,000 2.35% 190,000
710,000 0.40% to 3.90% 670,000
100,000 2.25% t0 3.60% 100,000
404,000 1.15% t0 2.55% 404,000
500,000 0.20% t0 2.25% 500,000
$ 4,291,800
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Principal
Original Interest Amount
Amount Rate Qutstanding
Revenue Bonds

Sanitary Sewer System Revenue Refunding Bonds,

Series 2010, due serially through 2018 $ 765,000 0.85% to 3.00% $ 395,000
Water System Revenue Refunding Bonds,

Series 2010, due serially through 2023 2,315,000 0.50% to 4.05% 1,495,000
Electric Revenue Refunding Bonds, Series 2011

due serially through 2025 1,750,000 1.30% to 4.10% 1,640,000
Water System Revenue Refunding Bonds,

Series 2011, due serially through 2026 1,305,000 1.70% to 4.25% 1,255,000
Sanitary Sewer System Revenue Bonds,

Series 2011, due serially through 2031 3,790,000 0.50% to 4.00% 3,520,000
Electric Revenue Bonds, Series 2011B,

due in 2025 and 2026 390,000 3.30% to 3.50% 390,000
Electric Revenue Refunding Bonds, Series 2012,

due serially through 2025 1,855,000 0.40% to 2.55% 1,450,000
Sanitary Sewer System Revenue Bonds,

Series 2011B, due serially through 2031 170,000 4.00% 160,000
Sanitary Sewer System Revenue Bonds,

Series 2013, Due in 2032 50,000 50,000
Water System Revenue Bonds, Series 2013,

due in 2027 90,000 2.85% 90,000
Electric Revenue Anticipation Note, Series 2012,

due in 2014 1,955,000 0.40% 1,955,000
Water Revenue Anticipation Note, Series 2013B,

due serially through 2033 1,580,000 1.50% to 4.40% 1,580,000

Total revenue bonds 13,980,000

General Obligation Refunding Bonds, Series 2012,

due serially through 2022 (A) 452,400 0.30% to 2.15% 342,200

Total long-term debt - business-type activities

$ 14,322,200

(A) General Obligation Refunding Bond issue was for refunding general obligation various purpose
bonds and general obligation refunding bonds previously issued for street improvements, a water
extension, and sanitary sewer extension. The debt has been split 71% general obligation and 29%

municipal utilities debt.
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Maturities of the long-term debt, subject to mandatory redemption are as follows:

Governmental Activities

Year Ending General Obligation Bonds Capital Lease
September 30, Principal Interest Principal Interest

2015 $ 456,450 $ 86,517 $ 66,189 $ 20,664

2016 382,900 82,882 539,566 18,208

2017 403,900 77,784 12,439 218

2018 407,450 71,553 - -

2019 381,500 65,814 - -

2020-2024 2,029,600 181,257 - -

2024-2028 230,000 21,654 - -

$ 4,291,800 $ 587461 $ 618,194 $ 39,090

Business-Type Activities
Year Ending Revenue Bonds Anticipation Notes General Obligation Bonds
September 30, Principal Interest Principal Interest Principal Interest

2015 $ 695,000 $ 372,075 $ 1,955,000 $ 3910 $ 56,550 $ 5,631
2016 705,000 360,730 - - 55,100 5,269
2017 805,000 346,661 - - 55,100 4,828
2018 740,000 329,724 - - 56,550 4,311
2019 755,000 310,335 - - 43,500 2,604
2020-2024 4,130,000 1,194,056 - - 44,950 -
2025-2029 3,040,000 497,989 - - 30,450 -
2030-2034 1,155,000 99,378 - - - -
$ 12,025,000 $3,510,948 $ 1,955,000 $ 3910 $ 342,200 $ 22,643

The ordinances authorizing the issuance of the bonds set forth the covenants and obligations of the City
with respect to the Proprietary Funds. The revenue bonds are payable solely from the revenues of each
proprietary fund. The City has pledged future utility revenues to repay the principal and interest on
revenue bonds shown above through the established repayment period. Provisions in the revenue bond
ordinances contain limits and restrictions on annual debt service requirements, maintenance of and flow
of monies through various restricted accounts and minimum amounts to be maintained in various

accounts. It is management’s opinion they are in compliance with all such significant provisions.
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CITY OF SEWARD, NEBRASKA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Conduit Debt

The following comprises notes for which the City acted as a conduit for the issuance:

Balance
Description Outstanding
Tax increment revenue notes, Sports Express Project $ 28,440
Tax increment revenue notes, Progressive Sheet Metal Project 42,221
Tax increment revenue notes, Seward Hotel Project 199,821
Tax increment revenue notes, B&M Seed Project 55,504
Tax increment revenue notes, Jones National Bank & Trust 612,019
Tax increment revenue notes, Jones Insurance 68,813
Tax increment revenue notes, Peek Properties 28,000
Tax increment revenue notes, Grimes Construction 36,000

$ 1,070,818

These notes do not constitute any indebtedness of the City. The City has no responsibility for repayment
of this debt, and therefore, it is not included in these financial statements.

Note 8: Pension Plans

The City provides pension benefits for all of its full-time employees through two defined contribution
plans. Benefits depend solely on amounts contributed to the plan plus investment earnings.

Police Pension Plan

The City sponsors a defined contribution pension plan covering all certified police officers. Employees
are eligible to participate from the date of employment. Both the employee and employer contribute an
amount equal to 6% of the employee’s base salary each month. Employees covered by the Plan may also
make voluntary contributions. The City made employer contributions of $35,962 to the plan during the
fiscal year.

City Employee Pension Plan

The City also sponsors a defined contribution pension plan covering substantially all other City
employees. Employees are eligible to participate after a six month introduction period beginning from the
date of hire. Both the employee and employer contribute an amount equal to 6% of the employee’s base
salary each month. Employees covered by the Plan may also make voluntary contributions. The City
made employer contributions of $99,919 to the plan during the fiscal year.

Note 9: Risk Management

The City is exposed to various risk of loss including, but not limited to, torts; theft of, damage to, and
destruction of assets; errors and omission; injuries to employees, renters, and guests; natural disasters.
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CITY OF SEWARD, NEBRASKA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

The City makes periodic payments to their insurance providers to protect themselves against the various
risks listed above. During the year ended September 30, 2014, the City did not reduce insurance coverage
from levels in place during the prior year. No settlements have exceeded coverage levels in place during
the past three fiscal years.

Note 10: Interfund Balances and Activity Transfers

During the course of operations, numerous transactions occur between individual funds that may result in
amounts owed between funds. Those that are related to goods and services type transactions are classified
as “due to and from other funds”.

Transfers are used to (a) move revenues from the fund that statute or budget requires to collect them to
the fund that statute or budget requires to expend them, (b) move revenues from restricted funds to funds
where the expenditures were incurred related to the restriction, and to (c) use unrestricted revenues
collected in the general fund to finance various programs accounted for in other funds in accordance with
budgetary authorizations.

Transfers to/from other funds for the year ended September 30, 2014, consisted of a $149,773 transfer
from the general fund to the nonmajor governmental funds.

Transfers between activities are used to reclassify business-type activity amounts previously classified as
governmental activities. The reclassified amounts consist of a combination of long-term debt and
noncurrent assets.

Note 11: Commitments and Contingent Liabilities
Power Contract

On January 1, 1994, the City entered into a contract with the Nebraska Public Power District (NPPD) for
the purchase of electric power on a wholesale basis for a term of twenty-five years. The contract stipulates
that if the City determines at any time it wishes to obtain power from some other source, it must give
written notice to NPPD three years prior to the time it proposes to make the change. Beginning on the
date of the changes, the City will be obligated to pay for, each month, an amount of power equal to an
average of the maximum amounts of power purchased during the same month in each of the three years
prior to the date of change. As of the date of this report, the City plans to continue its contract with NPPD
and thus no liability associated with this commitment has been accrued on the financial statements.

Federal Grants

The City has received financial assistance from federal and state agencies in the form of grants.
Disbursements of funds received under these programs generally require compliance with terms and
conditions specified in the grant agreements and are subject to audit. Any disallowed claims resulting
from such audits could become a liability of the General Fund or other funds. The City does not believe
disallowed claims, if any, would have a materially adverse effect on the City’s financial position at the
fiscal year end.
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CITY OF SEWARD, NEBRASKA
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Litigation

The City has claims and litigation pending, which arise in the normal course of business, none of which
management expects will result in any material loss to the City.

Note 12: Capital Lease Obligations and Other Loans

The City leases certain equipment under lease agreements that are classified as capital leases for
accounting purposes in accordance with GAAP. Obligations of these lease agreements are accounted for
in the governmental activities of the government-wide statements. At the fiscal year end, the net book
value of the assets acquired through capital leases and other loans was $737,257. The net present value of
the future minimum lease payments at the fiscal year end is $618,194 of which $66,189 is due within one
year as documented in Note 7.

Depreciation expense includes amounts amortized for capital lease obligations. No contingent rentals
were incurred for the year and no material sublease rentals are to be received in the future under non-
cancelable subleases.

Note 13: Subsequent Events

Subsequent events have been evaluated through DATE, which is the date the financial statements were
available to be issued. During the review of subsequent events no issues were noted that were required to
be disclosed in the notes to the financial statements.
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CITY OF SEWARD, NEBRASKA
STATEMENT OF REVENUES AND EXPENDITURES -
BUDGET (NON-GAAP) AND ACTUAL (ON BUDGETARY BASIS) -
GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Actual on Variance
Original and Budgetary Favorable
Final Budget Basis (Unfavorable)
REVENUES
Taxes : $ 2,603,074 $ 2,433,574  $ (169,500)
Permits and fees 321,200 310,926 (10,274)
Grants and other state receipts 6,315 357,070 350,755
Other local receipts 25,048,120 3,354,942 (21,693,178)
Total revenues $ 27,978,709 $ 6,456,512  § (21,522,197)
EXPENDITURES
Operating expenses $ 4,245,803 $ 3,811,387 $ 434,416
Capital improvements 24,179,500 3,618,350 20,561,150
Other capital outlay - 177,375 (177,375)
Total expenditures $ 28,425,303 $ 7,607,112 $ 20,818,191
Excess (deficiency) of revenues collected
over expenditures $ (446,594) % (1,150,600) $ (704,006)

RECONCILIATION OF THE BUDGETARY BASIS INFORMATION TO GAAP BASIS

Actual on Reconciliation
Budgetary from Budget to  Actual on GAAP
Basis GAAP Basis
REVENUES
Taxes $ 2,433,574 $ 18,333 $ 2,451,907
Permits and fees 310,926 - 310,926
Grants and other state receipts 357,070 - 357,070
Other local receipts 3,354,942 - 3,354,942
Total revenues $ 6,456,512 $ 18,333 $ 6,474,845
EXPENDITURES
Operating expenses $ 3,811,387  $ (219,743) $ 3,591,644
Capital improvements 3,618,350 - 3,618,350
Other capital outlay 177,375 - 177,375
Total expenditures $ 7,607,112  $ (219,743)  $ 7,387,369
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CITY OF SEWARD, NEBRASKA
STATEMENT OF REVENUES AND EXPENDITURES -
BUDGET (NON-GAAP) AND ACTUAL (ON BUDGETARY BASIS) -
DEBT SERVICE FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Actual on Variance
Original and Budgetary Favorable
Final Budget Basis (Unfavorable)
REVENUES
Taxes $ 1,537,917 $ 865,681 $ (672,236)
Other local receipts 1,400 (798) (2,198)
Total revenues $ 1,539,317 $ 864,883 $ (674,434)
EXPENDITURES
Debt service $ 569,900 $ 545,350 $ 24,550
Operating expenses 35,000 33,254 1,746
Total expenditures $ 604,900 $ 578,604 $ 26,296
Excess (deficiency) of revenues collected
over expenditures $ 934,417 $ 286,279 $ (648,138)

RECONCILIATION OF THE BUDGETARY BASIS INFORMATION TO GAAP BASIS

Actual on Reconciliation
Budgetary from Budgetto  Actual on GAAP
Basis GAAP Basis
REVENUES
Taxes $ 865,681 $ 222,692 § 1,088,373
Other local receipts (798) 2,112 1,314
Total revenues $ 864,883 $ 224,804 $ 1,089,687
EXPENDITURES
Debt service $ 545,350 $ - $ 545,350
Operating expenses 33,254 - 33,254
Total expenditures $ 578,604  § - 3 578,604
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CITY OF SEWARD, NEBRASKA

COMBINING STATEMENTS OF NET POSITION - PROPRIETARY FUNDS

SEPTEMBER 30,2014
ELECTRIC WATER WASTEWATER TOTAL
ASSETS
Current Assets
Cash and cash equivalents $ 1,622,713 $ 2,109,324 $ 799,358 4,531,395
Cash and cash equivalents - restricted - - - -
Certificates of deposit 3,954,162 200,019 339,256 4,493,437
Receivables, net 1,220,455 193,465 157,292 1,571,212
Insurance proceeds receivable - - - -
Due from other funds 72,947 - - 72,947
Due from other governments - - - -
Inventories 474,356 84,523 - 558,879
Restricted assets
Cash and cash equivalents 116,942 1,796,349 68,827 1,982,118
Certificates of deposit 765,286 461,914 322,675 1,549,875
Total current assets 8,226,861 4,845,594 1,687,408 14,759,863
Noncurrent Assets
Deferred financing costs 133,478 106,649 79,562 319,689
Capital assets, net 7,098,686 9,701,280 7,426,158 24,226,124
Notes receivable - - - -
Receivables, noncurrent - - - -
Total noncurrent assets 7,232,164 9,807,929 7,505,720 24,545,813
Total assets $ 15,459,025 $ 14,653,523 $ 9,193,128 39,305,676
LIABILITIES AND NET POSITION
Current Liabilities
Accounts payable $ 615,734 $ 13,258 $ 19,159 648,151
Accrued expenses 63,569 28,840 28,430 120,839
Due to other funds - - - -
Deferred revenue 105,442 4,200 - 109,642
Anticipation notes - - - -
Current maturities of long-term debt 245,000 301,800 204,750 751,550
Interest payable 13,403 44,608 6,970 64,981
Total current liabilities 1,043,148 392,706 259,309 1,695,163
Noncurrent Liabilities
Compensated Absences, noncurrent 35,724 22,968 12,423 71,115
Long-term Debt 5,190,000 4,401,400 3,979,250 13,570,650
Total noncurrent liabilities 5,225,724 4,424,368 3,991,673 13,641,765
Total liabilities 6,268,872 4,817,074 4,250,982 15,336,928
Net Position
Net investment in capital assets 1,663,686 4,998,080 3,242,158 9,903,924
Restricted 882,228 2,258,263 391,502 3,531,993
Unrestricted 6,644,239 2,580,106 1,308,486 10,532,831
Total net position 9,190,153 9,836,449 4,942,146 23,968,748
Total liabilities and net position $ 15,459,025 $ 14,653,523 3 9,193,128 39,305,676

The accompanying notes are an integral part of the financial statements.
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CITY OF SEWARD, NEBRASKA

COMBINING STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN FUND NET POSITION -
PROPRIETARY FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2014

ELECTRIC WATER WASTEWATER TOTAL
Operating Revenues
Charges for services 8,907,261 $ 1,604,641 $ 1,267,181 $ 11,779,083
Other 52,673 68,096 23,464 144,233
Total operating revenues 8,959,934 1,672,737 1,290,645 11,923,316
Operating Expenses
Purchased power 6,119,846 - - 6,119,846
Maintenance and operation 1,045,400 508,208 543,004 2,096,612
General and administrative 468,340 297,868 283,699 1,049,907
Franchise tax 447,148 83,900 64,819 595,867
Depreciation 570,077 311,033 398,302 1,279,412
Total operating expenses 8,650,811 1,201,009 1,289,824 11,141,644
Operating Income 309,123 471,728 821 781,672
Nonoperating Revenues (Expenses)
Interest income 30,972 7,927 9,268 48,167
Amortization of deferred financing
costs (40,963) (13,349) (7,494) (61,806)
Interest expense (93,016) (151,810) (135,154) (379,980)
Total other financing sources
and uses (103,007) (157,232) (133,380) (393,619)
Change in fund balances 206,116 314,496 (132,559) 388,053
Transfers from governmental
activities - - 74,128 74,128
Transfers between proprietary
activities - - - -
Net position--beginning 8,984,037 9,521,953 5,000,577 23,506,567
Net position--ending 9,190,153 $ 9,836,449 $ 4,942,146 $ 23,968,748

The accompanying notes are an integral part of the financial statements.

35

Seward Regular Session - 2/17/2015 Page 43 /51




OTHER INFORMATION

Seward Regular Session - 2/17/2015 Page 44 / 51




CITY OF SEWARD, NEBRASKA

SCHEDULES OF KWH COMPUTATION
YEARS ENDED SEPTEBER 30, 2014 AND 2013

(UNAUDITED)
2014 2013
Total KWH purchased 98,071,224 96,567,608
Total KWH consumed (metered) (See Note) 93,845,701 92,517,976
Line loss - KWH 4,225,523 4,049,632
Line loss (as percentage of purchased) 4.31% 4.19%
Operating revenue generated per KWH purchased $ 0.0914 $ 0.0889
Operating expenses per KWH purchased
Purchased power 0.0624 0.0590
Maintenance and operation 0.0107 0.0106
General and administrative 0.0048 0.0045
Franchise tax 0.0046 0.0044
Depreciation 0.0058 0.0054
0.0883 0.0839
Operating income per KWH purchased 0.0031 0.0050
Non-operating revenues (expenses) per KWH purchased
Interest income 0.0003 0.0003
Amortization of deferred issuance costs (0.0004) (0.0004)
(0.0001) (0.0001)
Net income before interest expense, per KWH purchased $ 0.0030 $ 0.0049

Note: The seasonal usage consumed during comparable annual periods varies. The rate structure differs for
a given season, thus revenue may fluctuate based upon that seasonal usage.
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GABRIEL, BURGER & ELSE, CPA, PC

Duane J Gabriel, CPA 135 N 5% Street
Ryan L Burger, CPA Seward, Nebraska 68434
Regan L Else, CPA Phone: 402-643-4557

Www.gbecpa.com

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

The Mayor and City Council
City of Seward, Nebraska

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the business-type
activities of the City of Seward, Nebraska (City) as of and for the years ended September 30, 2014, and the
related notes to the financial statements, which collectively comprise the City’s basic financial statements
and have issued our report thereon dated DATE.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City’s internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the City’s internal control. Accordingly, we do
not express an opinion on the effectiveness of the City’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and
was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were
not identified. However, as described in the accompanying schedule of findings and questioned responses
we identified a certain deficiency in internal control that we consider to be a material weakness.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement of
the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. We
consider the deficiencies described in the accompanying schedule of findings and responses as Finding
2014-1, 2014-2, 2014-3, 2014-4, 2014-5, and 2014-6 to be material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an

38

Seward Regular Session - 2/17/2015 Page 46 / 51




opinion on compliance with those provisions was not an objective of our audit, and accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

City’s Response to Findings

The City’s response to the findings identified in our audit is described in the accompanying schedule of
findings and questioned responses. The City’s response was not subjected to the auditing procedures
applied in the audit of the financial statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

GBS, CPAPC

Seward, Nebraska
DATE
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CITY OF SEWARD, NEBRASKA
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Finding 2014-1 Segregation of Duties

Criteria: Good internal control includes a plan of organization, procedures, and records designed to
safeguard assets and provide reliable financial records. A system of internal control should include proper
segregation of duties so no one individual is capable of handling all phases of a transaction from beginning
to end.

Condition: The limited number of administrative employees results in an inadequate internal control
structure. We noted the City had a lack of segregation of duties as one person was capable of handling all
aspects of processing transactions from beginning to end.

Effect: A lack of segregation of duties increases the risk of possible errors or irregularities.

Recommendation: We recommend the City review the situation to determine whether the cost of properly
segregating duties is worth the benefit. We further recommend the City consider implementing certain
compensating controls to reduce risk in this area.

Response: The City Council has allocated the funds in the current budget to hire another position within
the Administration. The Administration will make a recommendation to the Personnel Committee regarding
the duties and responsibilities of this position. The Administration and staff will make adjustments to the
duties and responsibilities of current staff to complement the new position. This realignment of positions
would likely address the segregation of duties issue, which would decrease the risk of possible errors or
irregularities.

Finding 2014-2 Financial Statement Preparation

Criteria: Good internal control requires entities have personnel in place to produce financial statements,
which includes the notes to the financial statements, in accordance with GAAP and other applicable
standards.

Condition: Though management demonstrates the capability of running a governmental organization, we
noted a lack of expertise and knowledge was evident in the area of financial statement preparation in
accordance with GAAP and other applicable standards. Additionally, numerous material audit adjustments
were brought to management’s attention during the audit.

Effect: Without proper personnel, there is an increased risk the financial statements may be materially
misstated.

Recommendation: We recommend the City weigh the cost benefit of providing training to current
personnel in the areas of GAAP and financial statement preparation or hiring additional personnel with this
expertise.

Response: The City Council has allocated the funds in the current budget to hire another position within
the Administration. The Administration will make a recommendation to the Personnel Committee regarding
the duties and responsibilities of this position. The Administration and staff will make adjustments to the
duties and responsibilities of current staff to complement the new position. The Administration and staff
will review whether additional cross-training is a viable option.
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CITY OF SEWARD, NEBRASKA
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Finding 2014-3 Fund Balances

Criteria: The Government Accounting Standards Board has issued standards regarding, and the American
Institute of Certified Public Accountants has issued guidance for, the preparation and presentation of fund
financial statements.

Condition: Management’s financial reports, including its year-end trial balance, had a material disregard
for fund accounting, including beginning and ending fund balances.

Effect: Without proper accounting for individual fund balances, the entity’s financial reports are not easily
prepared in accordance with government accounting standards and could contain numerous errors or
misstatements.

Recommendation: We recommend the City weigh the cost benefit of providing training to current
personnel in the areas of governmental and proprietary fund accounting and financial statement preparation
or hiring additional personnel with this expertise.

Response: The City Council has allocated the funds in the current budget to hire another position within
the Administration. The Administration will make a recommendation to the Personnel Committee regarding
the duties and responsibilities of this position. The Administration and staff will make adjustments to the
duties and responsibilities of current staff to complement the new position. The Administration and staff
will review whether additional cross-training is a viable option to complement the new position.

Finding 2014-4 Risk Assessment

Criteria: Good internal control requires those charged with governance be actively involved in evaluating
areas of risk for the entity. This risk assessment should be documented and objectives for assessing risk
might include:

e Ensure entity and financial reporting objectives (and, if applicable, compliance objectives relative
to major programs) are established, documented, and communicated.

o Ensure accounting principles are properly applied in the preparation of the financial statements
(and, if applicable, the entity’s schedule of expenditures of federal awards).

e Management should established practices for the identification of risks affecting the entity (and, if
applicable, its major programs).

e Management should consider the entire organization as well as its extended relationships in its risk
assessment process.

e Management should implement mechanisms to anticipate, identify, and react to changes.
e Management should evaluate and mitigate risk appropriately.
e Management should develop an appropriate fraud risk assessment and monitoring process.

Condition: Those charged with governance have not established proper risk assessment policies and
procedures.
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CITY OF SEWARD, NEBRASKA
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Effect: Without risk assessment procedures there is an increased risk of material misstatement and
noncompliance.

Recommendation: We recommend the City Treasurer establish risk assessment policies and procedures
and document its review of certain objectives on a routine basis, no less than annually.

Response:  While the City has not maintained a documented risk assessment, risks are continually
evaluated, discussed and mitigating processes adopted. The Administration and staff will consider
implementation of a documented risk assessment.

Finding 2014-5 Documentation of Grants

Criteria: Sound business practices require adequate recordkeeping and structure to account for grant
revenues and to oversee projects. Furthermore, sound accounting practices dictate that revenues and
expenditures be tracked independently.

Condition: For 3 of 3 grant revenue receipts tested, revenues were incorrectly netted with expenses within
an expense account. In general there is a lack of centralized knowledge and recordkeeping regarding what
grant funds have been received, what the related projects accomplish, and who is accountable for
recordkeeping and oversight of grant projects and funds.

Effect: Without appropriate recordkeeping and oversight of grant projects, there is an increased risk of
noncompliance with grant stipulations and loss or misuse of City funds

Recommendation: We recommend that the City Treasurer implement procedures to maintain adequate
oversight and recordkeeping for grant projects. We further recommend that grant revenues be tracked
independent of project expenditures.

Response: The City Council has allocated the funds in the current budget to hire another position within
the Administration. The Administration will make a recommendation to the Personnel Committee regarding
the duties and responsibilities of this position. The Administration and staff will make adjustments to the
duties and responsibilities of current staff to complement the new position. Once the new position is in
place, the Administration will consider whether the auditor's concern has been addressed or whether the
City Treasurer should be the one to implement procedures to maintain adequate oversight and record
keeping for grant projects and track grant revenues independent of project expenditures.
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CITY OF SEWARD, NEBRASKA
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Finding 2014-6 Insurance Coverage

Criteria: Sound business practices require proper risk management of City assets.

Condition: During the testing of fixed assets we noted an asset was not properly insured for property
replacement coverage. The Independence Landing Project was donated to the City from a non-profit
organization. The project was valued at approximately $378,000. After discussion with management it was
determined the project was not insured for property damages or loss.

Effect: Without appropriate insurance coverage the City is subject to increased risk of loss on damaged or
destructed assets.

Recommendation: We recommend that the City Treasurer implement procedures to maintain adequate
oversight and recordkeeping for risk management purposes.

Response: Management will consider revising procedures for maintaining adequate oversight and
recordkeeping of all newly acquired assets.
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