City of Scottsbluff, Nebraska
Monday, May 4, 2015
Regular Meeting

Item Reportsl

Council discussion and approval of revenue assumptions for the
general fund to be used in the FY16 budget and approve the policy
on the general fund balance.

Staff Contact: Renae Griffiths, Finance Director
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City of Scottsbluff, NE

Budget Worksheet

Account Summary
For Fiscal: 2014-2015 Period Ending: 03/31/2015

Defined Budgets

2012-2013 2012-2013 2013-2014 2013-2014 2014-2015 2014-2015 2014-2015 2015-2016
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity FY15 EST/ACTUAL FY2016
Fund: 111 - GENERAL
Category: 400 - Taxes
111-41111-000 PROPERTY TAX-GENERAL 175,000.00 160,284.69 175,000.00 160,505.05 175,000.00 37,468.20 160,000.00 175,000.00
111-41112-000 CITY SALES TAX 4,455,000.00 4,499,273.82 4,636,075.00 4,391,339.90 4,375,000.00 2,304,703.30 4,556,000.00 4,602,000.00
111-41114-000 POLITICAL SUBD. TAX 0.00 2,870.30 0.00 0.00 0.00 0.00 0.00 0.00
111-41115-000 FRANCHISE TAX 180,000.00 196,058.33 194,000.00 206,231.40 194,000.00 137,078.71 200,000.00 200,000.00
111-41116-000 OTHER OCCUPATION TAX 23,000.00 0.00 23,000.00 23,220.00 0.00 9,720.00 23,000.00 23,000.00
111-41116-111 OTHER OCCUPATION TAX 0.00 115.00 0.00 -5.00 0.00 0.00 0.00 0.00
111-41116-115 OTHER OCCUPATION TAX 0.00 22,348.00 0.00 -100.00 23,000.00 5.00 0.00 0.00
111-41117-000 HOTEL OCCUPATION TAX 0.00 0.00 0.00 0.00 200,000.00 0.00 0.00 0.00
111-41118-000 HOMESTEAD EXEMPTION 30,000.00 45,050.50 31,500.00 46,938.10 40,000.00 8,309.78 45,000.00 45,000.00
111-41119-000 PRORATE MTR VEH TAX 3,500.00 4,545.48 3,500.00 4,757.97 4,500.00 1,076.28 4,500.00 4,500.00
111-41120-000 MUNI EQUALIZATION PMT 0.00 7,585.82 47,558.00 48,876.54 53,373.00 16,474.40 53,373.00 0.00 @
111-41130-000 STATE PROP. TAX CREDIT 0.00 8,150.24 0.00 5,466.42 0.00 2,861.97 5,600.00 5,600.00
111-41131-000 IN LIEU OF TAXES 42,000.00 69,614.80 69,615.00 75,062.23 70,000.00 0.00 70,400.00 70,400.00
111-41141-000 MOTOR VEHICLE TAX 60,000.00 46,827.62 60,000.00 39,798.89 60,000.00 20,184.00 40,400.00 40,400.00
Category: 400 - Taxes Total: 4,968,500.00 5,062,724.60 5,240,248.00 5,002,091.50 5,194,873.00 2,537,881.64 5,158,273.00 5,165,900.00
Category: 412 - Intergovernmental
111-43105-142 GRANT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
111-43105-171 GRANT 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
111-43148-142 WING 0.00 0.00 0.00 22,386.54 0.00 8,298.22 16,000.00 0.00
111-43152-142 HIDTA GRANT - POLICE 0.00 66,990.14 0.00 64,954.57 0.00 8,566.68 10,000.00 0.00
Category: 412 - Intergovernmental Total: 0.00 66,990.14 0.00 87,341.11 0.00 16,864.90 26,000.00 0.00
Category: 420 - Charges for Services
111-42111-142 PHOTOCOPIES 0.00 1,939.45 0.00 2,756.01 2,000.00 2,187.30 2,000.00 2,000.00
111-42111-151 PHOTOCOPIES 0.00 8,505.90 0.00 9,012.33 8,500.00 5,260.63 9,000.00 9,000.00
111-42112-151 LOST BOOKS & FINES 0.00 4,393.60 4,000.00 7,783.46 4,000.00 3,248.44 6,000.00 6,000.00
111-42201-000 CAMPGROUND FEES 29,000.00 923.42 0.00 0.00 0.00 0.00 0.00 0.00
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Renae
Sticky Note
111-41120-000 MEF amount not available until early June


Budget Worksheet For Fiscal: 2014-2015 Period Ending: 03/31/2015
Defined Budgets
2012-2013 2012-2013 2013-2014 2013-2014 2014-2015 2014-2015 2014-2015 2015-2016
Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity FY15 EST/ACTUAL FY2016
111-42201-171 CAMPGROUND FEES 0.00 27,373.14 25,000.00 42,213.26 27,000.00 75.00 35,000.00 35,000.00
111-42202-172 RECREATION FEES 0.00 20,688.50 20,600.00 23,100.00 21,600.00 1,500.00 22,000.00 22,000.00
111-42203-172 POOL REVENUES 0.00 59,645.03 60,500.00 54,317.25 60,500.00 1,496.80 60,500.00 60,500.00
111-42204-172 POOL REVENUE-NONTAXABLE 0.00 13,004.82 10,500.00 14,900.50 10,500.00 2,351.30 10,500.00 10,500.00
111-42205-172 POOL PASSES 0.00 36,664.50 34,600.00 40,135.00 35,000.00 0.00 35,000.00 35,000.00
111-42206-171 PARK SHELTER/EVENT FEE 2,000.00 5,084.50 2,000.00 4,700.00 5,000.00 525.00 5,000.00 5,000.00
111-42207-172 CONCESSION STAND SALES 0.00 17,331.52 15,000.00 17,001.71 15,000.00 0.00 17,000.00 17,000.00
111-42301-000 FILING FEES 2,400.00 0.00 0.00 144.00 0.00 0.00 0.00 0.00
111-42301-121 FILING FEES 0.00 3,168.00 2,400.00 3,592.00 2,400.00 940.00 3,200.00 3,200.00
111-42302-121 PERMITS 0.00 103,371.89 95,000.00 89,207.76 100,000.00 47,634.00 95,000.00 100,000.00
111-42303-121 COMMERCIAL ELEC PERMITS 5,000.00 3,166.53 5,000.00 1,827.85 3,500.00 0.00 3,500.00 3,500.00
111-42401-142 VEHICLE IMPOUNDING FEES 0.00 8,508.00 10,000.00 9,345.00 10,000.00 3,865.00 9,000.00 9,000.00
111-42403-142 FINGER PRINTS 0.00 1,447.50 1,100.00 1,327.50 1,100.00 600.00 1,300.00 1,300.00
111-42404-142 HANDGUN PERMITS 0.00 1,494.50 1,200.00 1,100.00 1,200.00 610.00 1,100.00 1,100.00
111-42405-142 ALCOHOL TESTS 0.00 2,602.00 4,000.00 3,933.75 4,000.00 1,221.00 3,500.00 3,500.00
111-42406-142 ALARMS 0.00 1,699.50 1,600.00 3,175.00 2,500.00 850.00 3,000.00 3,000.00
111-42407-142 WITNESS FEES 0.00 316.65 500.00 626.50 500.00 123.26 500.00 500.00
111-42409-142 MONEY ESCORTS 0.00 820.00 1,000.00 350.00 1,000.00 0.00 500.00 500.00
111-42410-142 POLICE SERV-TERRYTOWN 0.00 92,199.96 92,200.00 92,199.96 92,200.00 46,099.98 92,200.00 92,200.00
111-42411-142 EMERGENCY MGMT REIMB 65,000.00 74,125.09 65,000.00 83,343.58 68,863.00 27,841.20 70,000.00 70,000.00
111-42412-142 ATV PERMITS 0.00 575.00 350.00 450.00 500.00 125.00 500.00 500.00
111-42501-141 FIRE INSPECTIONS 0.00 1,777.50 2,500.00 1,552.00 1,800.00 582.00 1,750.00 1,750.00
111-42502-141 HAZMAT 0.00 5,943.15 7,000.00 9,001.83 7,000.00 189.90 2,000.00 0.00
111-43153-142 SCHOOL SRO MATCH 20,000.00 22,535.95 23,000.00 39,937.41 23,000.00 26,268.04 26,300.00 26,300.00
111-49231-171 BALLFIELD MAINT CHARGE 0.00 5,500.00 4,000.00 5,500.00 4,000.00 0.00 0.00 0.00
Category: 420 - Charges for Services Total: 123,400.00 524,805.60 488,050.00 562,533.66 512,663.00 173,593.85 515,350.00 518,350.00
Category: 460 - Investment Income

111-47111-000 INTEREST EARNINGS 11,000.00 26,342.71 11,000.00 10,367.19 9,000.00 4,921.15 10,000.00 10,000.00
111-47111-171 INTEREST EARNINGS 0.00 2.01 0.00 1.25 0.00 0.63 2.00 2.00
111-47312-000 CHANGE IN FMV OF INVEST 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Category: 460 - Investment Income Total: 11,000.00 26,344.72 11,000.00 10,368.44 9,000.00 4,921.78 10,002.00 10,002.00
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Budget Worksheet

Category: 470 - Miscellaneous Revenues

111-46121-142
111-46131-000
111-46131-111
111-46131-121
111-46131-141
111-46131-142
111-49111-000
111-49111-111
111-49111-112
111-49111-141
111-49111-142
111-49111-151
111-49111-171
111-49111-172
111-49121-000
111-49121-115
111-49121-121
111-49121-151
111-49224-142
111-49224-172

111-49227-142

Category: 480 - Other Financing Uses

111-45901-000

111-45909-000

For Fiscal: 2014-2015 Period Ending: 03/31/2015

Defined Budgets

2012-2013 2012-2013 2013-2014 2013-2014 2014-2015 2014-2015 2014-2015 2015-2016

Total Budget Total Activity Total Budget Total Activity Total Budget YTD Activity FY15 EST/ACTUAL FY2016

SALE OF TAXABLE ASSETS 0.00 184.02 0.00 244.27 0.00 2,300.00 2,300.00 0.00
SALE OF ASSETS 5,000.00 335.00 5,000.00 0.00 5,000.00 0.00 0.00 2,500.00
SALE OF ASSETS 0.00 324.00 0.00 0.00 0.00 0.00 0.00 0.00
SALE OF ASSETS 0.00 364.50 0.00 46.00 0.00 3.50 5.00 0.00
SALE OF ASSETS 0.00 1,755.00 0.00 0.00 0.00 0.00 0.00 0.00
SALE OF ASSETS 0.00 17,250.00 0.00 25,600.00 0.00 550.00 550.00 0.00
MISCELLANEOUS 10,000.00 4,353.93 10,000.00 14,933.98 10,000.00 22,020.14 22,020.00 10,000.00
MISCELLANEOUS 0.00 26,615.48 0.00 8,632.15 0.00 1,027.88 1,100.00 0.00
MISCELLANEOUS 0.00 612.00 0.00 1,008.00 0.00 485.00 1,000.00 0.00
MISCELLANEOUS 0.00 1,557.00 0.00 1,887.00 0.00 0.00 0.00 0.00
MISCELLANEOUS 0.00 0.00 0.00 790.35 0.00 496.31 1,000.00 0.00
MISCELLANEOUS 0.00 212.00 0.00 192.00 0.00 82.00 100.00 0.00
MISCELLANEOUS 0.00 4.50 0.00 564.45 0.00 131.30 150.00 0.00
MISCELLANEOUS 0.00 612.30 0.00 608.30 0.00 0.00 0.00 0.00
REFUND MISCELLANEOUS 500.00 0.00 500.00 0.00 500.00 0.00 0.00 250.00
REFUND MISCELLANEOUS 0.00 674.67 0.00 755.98 0.00 236.98 300.00 0.00
REIMB/CITY OF ALLIANCE 0.00 28,858.91 0.00 0.00 0.00 0.00 0.00 0.00
REFUND MISCELLANEOUS 0.00 10,000.00 0.00 29.38 0.00 14.12 15.00 0.00
REIMBURSEMENT-SCHOOL 8,000.00 7,018.95 7,000.00 8,669.40 7,000.00 3,185.70 6,000.00 6,000.00
REIMBURSEMENT-SCHOOL 0.00 18,665.91 20,000.00 22,291.78 20,000.00 25,695.65 25,700.00 0.00
DAMAGE REIMBURSEMENT 0.00 657.70 0.00 0.00 0.00 0.00 0.00 0.00
Category: 470 - Miscellaneous Revenues Total: 23,500.00 120,055.87 42,500.00 86,253.04 42,500.00 56,228.58 60,240.00 18,750.00
TRANS FROM OTHER FUNDS 177,000.00 177,000.00 177,000.00 177,000.00 177,000.00 88,500.00 177,000.00 177,000.00
TRANSFER FROM ELECTRIC 2,797,500.00 2,995,493.56 2,708,220.00 2,648,899.27 2,400,000.00 1,345,299.77 2,565,300.00 2,565,300.00
Category: 480 - Other Financing Uses Total: 2,974,500.00 3,172,493.56 2,885,220.00 2,825,899.27 2,577,000.00 1,433,799.77 2,742,300.00 2,742,300.00
Fund: 111 - GENERAL Total: 8,100,900.00 8,973,414.49 8,667,018.00 8,574,487.02 8,336,036.00 4,223,290.52 8,512,165.00 8,455,302.00
Report Total: 8,100,900.00 8,973,414.49 8,667,018.00 8,574,487.02 8,336,036.00 4,223,290.52 8,512,165.00 8,455,302.00
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City of Scottsbluff
Minimum fund balance policy — General Fund

Purpose:

To maintain adequate level of financing resources to protect against reducing service
levels, raising taxes and fees because of temporary revenue shortfalls or unpredicted one-
time expenditures, and for cash flow.

Policy:

The City shall maintain a minimum unallocated general fund balance of 25% (three
months) of the following year’s general fund budgeted operating expenditures amount to
be used for cash flow purposes, unanticipated expenditures of a non-recurring nature, or
to meet unexpected increases in service delivery costs. The maximum amount for the
general fund balance will be 30%. Any amount designated as contingency reduces the
amount that must be maintained in accordance with this policy (the formula is: three
months General Fund budgeted operating expenditures less any General Fund amount
designated as contingency).

The City will also include in the minimum general fund balance an amount that is needed
for any grant, awards, or donations that require some amount for a City match, when
those are to be paid out of general fund money, to insure there is money available to meet
the City’s obligations in matching federal, state, or any other money.

Conditions for use of reserve/minimum fund balance:

The fund balance may be used at Council’s discretion for emergencies, unanticipated
economic downtowns, and one-time opportunities. Fund balances shall not be used for
normal or recurring annual operating expenditures.

The City Manager is authorized to make recommendations to the City Council for use of
the reserves. A majority vote of the Council will be required to use reserves. Any
recommendation shall be accompanied by a proposal for the replenishment of the
reserves.
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City of Scottsbluff - revenue committee
Sales tax receipts to date

>

4l

9-30-156
$ %
FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 Increase Increase
October § 381978 $ 417886 $ 427884 $ 435673 $ 459351 $ 485912 $ 497,312 $ 565,084 $ 480,527 $ 498,765 18,238 3.87%
November 364,523 385,106 392,483 414,520 458,412 498,410 470,836 499,509 470,403 483,879 13476 2.86%
December 399,567 369,830 392,693 409,839 432,230 468,457 442,295 501,152 474,874 471,147 (3.727) -0.84%
January 403,493 419,067 422,109 410,614 443,985 448,158 477,827 485,333 468,877 505,171 36,294 7.60%
February 520,197 566,302 520,488 555,610 538,677 544,198 584,443 584,151 545,110 570,084 24974 4.27%
March 351,183 391,535 370,346 409,160 404,391 409,965 421,661 428,959 408,013 452,178 44,165 10.47%
April 346,303 400,484 394,697 415,893 404,198 392,137 441,498 442,078 422,014 - 0.00%
May 372,562 471,491 405,357 445,294 436,340 484,089 494 557 478,223 467,770 - 0.00%
June 362,569 411,647 403,185 412,072 437,888 453,467 455,304 433,688 449,445 - 0.00%
July 393,612 426,786 422173 447,670 438,358 457,142 483,313 495,854 486,667 - 0.00%
August 408,515 454,390 471,683 423,683 488,098 490,232 511,985 485,304 502,671 - 0.00%
September 385,466 421,913 451,253 455,168 536,816 448,670 537,031 489,790 503,060 - 0.00%
1st6mos. $2,420,941 $2,549,726 $2,526,003 $2,635416 $2,737,046 $2,855,100 $2,894,374 $3,064,168 $2,847,804 $2,981,224 133420 4.69%
FY total $4,689,968 $5,136,437 $5,074,351 $5,235,196 $5478,744 $5,580,837 $5,818,062 $5,889,105 $5,679,431 $2,981,224 133,420 2.35%
FY budget $4,780,000 $4,947,000 $5,168,800 $5,087,173 $5,205,500 $5,298,200 $5,530,550 $5,685,000 $6,077,265 $5,575,000

total budget for FY 2016 5,575,000

% of actual to budget 53.47%

% of year gone by 50.00%

Fund breakdown:
General 2,219,895 2,304,703 84808 3.82%
Transportation 153,754 179,849 26,095 16.97%
Economic development 474,156 496,672 22516 4.75%
- 2,847,805 2,981,224 133,419
I ———————————
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City of Scottsbluff - revenue committee
NPPD lease payments
Fiscal year ended 9-30-15

FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

Q1 549,078 553,085 588,210 564,093 577,256 637,647 750,799 848,577 790,323 754,148
Q2 377,718 375,557 385,016 400,268 447,255 466,627 517,437 577,891 625,895 591,152
Q3 383,716 403,861 411,317 447,176 487,436 533,442 574,619 642,817 682,749 -
Q4 363,682 368,418 379,632 403,540 419,782 468,803 540,340 652,145 549,932 -
1,674,494 1,700,921 1,764,075 1,815,077 1,931,729 2,106,519 2,383,195 2,721,430 2,648,899 1,345,300
14.19% -2.67%

NPPD Quarterly Lease Payments

FY 9-30-15
3,000,000 = . H— :
2,500,000
2,000,000 T
0.00 0Q3
1,500,000 .02
1,000,000 2Q1
500,000

FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015
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City of Scottsbluff - revenue committee
Permit receipts

9-30-15

FY2006
FY2007
FY2008
FY2009
FY2010
FY2011
FY2012
FY2013
FY2014
FY2015

1st Haf 2nd Half Year
25,651 95,314 120,965
61,749 52,102 113,851
24,580 72,982 97,562
39,164 41,893 81,057
30,567 81,413 111,980
59,970 81,710 141,680
38,871 100,074 138,945
40,151 66,388 106,539
30,111 60,925 91,036
47,634 - 47,634

160,000

140,000

120,000

100,000

80,000

60,000

40,000

20,000

Permit Receipts by Year

B2nd Half
B 1st Half

Scottsbluff

Regular Meeting - 5/4/2015

Page 8/11



.,Mo’\b

City of Scottsbluff - revenue committee
Pool revenues

9-30-15

FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014
Pool Revenues-Westmoor 50,941 48,232 44,836 31,975 38,724 42,468 42,155 45,260 41,834 42,865
Pool Revenues-Splash 14,809 14,985 17,184 16,473 13,421 13,895 18,406 19,174 17.811 11,452
Non-Taxable Pool Revenues 15,282 16,113 15,571 16,898 15,642 11,176 10,472 11,937 13,005 14,266
Pool Passes 35.8568 42,730 30,608 40,554 33,380 36,765 34.568 39,665 36,665 40,135
Total 116,880 122,060 117,199 105900 101,167 104,304 105,601 116,036 109,315 108,718

[ @Pool Revenues-Westmoor mPool Ravenues-Splash 1

POOI Reve nues DNon-Taxable Pool Revenues OPoo! Passes ‘

140,000

120,000

100,000

80,000

60,000

40,000

20,000
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City of Scottsbluff - revenue committee
Campground revenues

(15

9-30-15
Campground Receipts by Year
FY2005 21,177
FY2006 12,259
FY2007 23,392
FY2008 13,932
FY2009 21,710
FY2010 35,664 roof contractors
FY2011 16,171 flooding
FY2012 31,595
FY2013 27,373
FY2014 42,213
Campground Receipts
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City of Scottsbluff - revenue committee

Keno receipts
9-30-15
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

1st Six Mo 33,236 20,021 20,129 31,366 18,808 19,304 22,576 30,057 32,856 33,447
2nd Six Mo 22,119 22,392 22,302 20,665 19.456 18,527 19,264 30,123 28.485 -
Year 55,355 42,413 42,431 61,031 38,354 37,831 41,830 60,180 61,341 33,447
Change (12,942) 18 18,600 (22,877) (523) 3,889 18,350 1,161 (27,894)
Average increase for FY2007 - 2014 748

70,000

60,000

50,000 -

40, :

0,600 ®2nd Six Mo
30,000 | @1st Six Mo
20,000 |
10,000 -

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Keno Receipts
70,000
@ September
60,000 DAugust
| July
50,000 8June
40,000 DMay
mApril
30,000 @March
20,000 BFebruary
DJanuary
10,000 DDecember
sNovember
- B October
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
2008 2007 2008 2009 2010 2011 2012 2013 2014 2015
October 5,386 2,829 4,003 4,566 3,807 3,023 2,789 3.039 4,585 4,099
November 4,998 2,672 3,249 4,190 2,793 2,862 3,085 5,207 5,462 5,472
December 5,885 3,460 3,741 4,861 2,701 3,220 3,502 4,864 5,856 5,688
January 6,328 3,201 3,448 5,563 3,078 3,512 4,512 5,362 5,083 6,852
February 4,073 4,160 2475 7.185 3,204 3,166 4,264 5,885 6,656 5,209
March 6,466 3,699 3,213 5,001 3,314 3,381 4,424 5,720 5,234 5,837
April 5,983 4,488 3,484 5,643 4,400 3,644 4,213 6,193 5,369
May 5,567 4617 3,780 4,542 3,444 3,089 3,178 5,528 4,782
June 3,664 2,608 2,301 6,548 - 3,268 2,964 4,878 4,758
July 2,029 4514 4,877 5,568 5,494 2,608 2,825 4,619 4,870
August 2,559 2,760 3,217 4,060 - 3,001 3,138 4,462 4,357
September 2,327 3,407 4,643 3,304 8,118 2,826 3,146 4,843 4,348
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