
City of Scottsbluff, Nebraska
Thursday, November 12, 2020

Regular Meeting

Item YOLO1

Review Redevelopment Plan.

Staff Contact: Starr Lehl
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Robert G. Simmons, Jr. (1918-1998) 
 

ALLIANCE OFFICE 
129 East 5th Street 
Alliance, NE 69301 

(308) 761-047 
 

Please Direct All  
Correspondence 

 To Scottsbluff Office 
 

 
To: City of Scottsbluff Community Redevelopment Authority 
From: John L. Selzer, Deputy City Attorney 
Date: November 9, 2020 
Re: YOLO Properties Carwash Project 

 
 

Introduction:  At your November 12, 2020 meeting, you will consider a resolution regarding the 
Redevelopment Plan for the YOLO Properties Carwash Project submitted by YOLO Carwash LLC (the 
“Plan” and the “Project”).  The proposed Project is in an area that has previously been designated as 
blighted and substandard and in need of redevelopment.   
 
The resolution will be to recommend the Plan to the City Council.  If the resolution is passed, then the City 
Council will then review the Plan on November 16, 2020.  If the City Council approves the Plan, then the 
CRA and Redeveloper will enter into a redevelopment contract to implement the Plan.   
 
Below are the standards of your review of the Plan. 
 
Standards of Review: 
 
1. Conformity with Comprehensive Plan.  First, you must consider whether the proposed land uses 
and building requirements in the Plan are designed with the general purpose of accomplishing, in 
conformance with the Comprehensive Plan, a coordinated, adjusted, and harmonious development of the 
City and its environs which will, in accordance with present and future needs, promote health, safety, 
morals, order, convenience, prosperity, and the general welfare, as well as efficiency and economy in the 
process of development. Thus, you must analyze whether the Project and Plan conform to the 2016 
Scottsbluff Comprehensive Plan (the “Comprehensive Plan”).   
 
The Project Site is described as an approximately one acre parcel lying directly south of W. 29th Street and 
directly west of the property located at 2822 Avenue I in Scottsbluff, Nebraska. 
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Memo to CRA 
YOLO Properties Carwash Project 
November 9, 2020 
 

According to the 2016 Scottsbluff Comprehensive Plan, the Project Site is in the Northwest District and in 
an Automobile Commercial Neighborhood.  One of the principles for sustainable development for the 
Northwest District is to encourage new development to be contiguous with existing development.  The 
Automobile Commercial Neighborhoods contemplate daytime and nighttime activity, a wide variety of 
building types and sizes, and C-2 and C-3 as appropriate zones.  The Redeveloper’s development of the 
Project Site is consistent with the Comprehensive Plan.  
 
The Project Site is currently zoned as agricultural.  Thus, the Project Site will need to re-zoned as 
commercial.  The Project Site is in a primarily commercial district, with the exception of R-1A 
immediately to the east.  As noted above, the Comprehensive Plan contemplates that appropriate zones for 
this area include C-2 and C-3.  Approval of the Redevelopment Plan does not approve any zoning changes.  
The Redeveloper must go through the proper procedure for rezoning, independently of the process for 
obtaining approval for this Redevelopment Plan.   

 
 
2.  Cost-Benefit Analysis.  Second, you must conduct a cost-benefit analysis of the Plan using the 
following factors: 
 

a. Tax Shifts from the approval of TIF funds; 
 
b. Public infrastructure and community public service needs impacts and local tax impacts 
arising from the approval of the redevelopment project; 
 
c. Impacts on employers and employees of firms locating or expanding within the boundaries 
of the area of the redevelopment project; 
 
d. Impacts on other employers and employees within the City and the immediate area that are 
located outside of the boundaries of the area of the redevelopment project; 
 
e. Impacts on the student populations of Scottsbluff Public Schools; and 
 
f. Any other impacts determined by the CRA to be relevant to the consideration of costs and 
benefits arising from the redevelopment project 

 
A proposed cost benefit analysis is included in your packet, which you may adopt with or without revisions. 

 
3.  But-For Test.  The CRA should consider whether the Project in the Plan would not be economically 
feasible or occur in the community redevelopment area without the use of tax-increment financing.  This 
element is addressed on page 3 of the Plan. 
 
Contract and TIF Note Administration:   
 
A resolution will also be provided for approving the Redevelopment Contract and authorizing the issuance 
of the TIF Note, contingent on Council approval of the Plan.  If the Plan is ultimately approved by the 
Council, then this Resolution authorizes the Chairperson of the CRA to sign the Redevelopment Contract 
and TIF Note. This also allows the Chairperson to make changes to the Redevelopment Contract if 
necessary.  This is done simply so if any minor changes need to be made, we can get that done without 
calling another meeting.   
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Memo to CRA 
YOLO Properties Carwash Project 
November 9, 2020 
 

The Redevelopment Contract can be signed soon after Council approval.  The TIF Note will not be issued 
until the Redeveloper has incurred certain expenses in connection with the Project.  However, this 
Resolution authorizes the City Staff to administer the TIF Note without further action of the CRA. This 
includes verifying that the Redeveloper has incurred the eligible expenses of the Project.   

        
Attachments: Redevelopment Plan 

CRA Cost Benefit Analysis 
  CRA Plan Resolution 
  Redevelopment Contract 
  CRA Contract and TIF Note Resolution 
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