
City of Scottsbluff, Nebraska
Tuesday, September 8, 2020

Regular Meeting

Item Reports1

Council to receive a presentation from Twin Cities Development 
Association, Inc. (TCD), with discussion to follow on the 
Memorandum of Understanding (MOU) between the City of 
Scottsbluff and TCD.

Staff Contact: Rick Kuckkahn, Interim City Manager
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ORGANIZATION 2020 Excellence  in Economic Development  
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ORGANIZATION FOR THE FUTURE 

 Reorganization Vision 
• Organization that is focused on Excellence in Regional Economic Development.  

 
 

Strategy 
   Assemble Economic Development resources in an organization that: 

 

• Creates highly effective group that is the center of Economic Development. 

• Incorporates all contributors to Economic Development.  

• Provides efficient deployment of expertise and resources.  
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ORGANIZATION OF THE FUTURE 

Organization 
• Align with the City of Scottsbluff to encompass regional Economic Development (90-day 

trial governed by MOU)  

 

Rebranding 
• Message that supports the Vision 

Strategy  
• Evaluate the key components through ongoing communication 
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KEY COMPONENTS   
Regional 
Economic 

Development 

• Business Recruitment 

• Business Retention & 
Expansion 

• Economic Development 
Research 

Community 
Development  

• Entrepreneurial centers  

• WNED  

• Small Business 
Development 

Marketing  

• TCD Website 

• Marketing materials  

• Marketing Events 

• Social media and site 
marketing 

 

Property 
Management 

and 
Workforce 
housing 

• Workforce housing  

• Project Management  

• Grant Writing and 
Administration  

TCD 
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Regional 
Economic 

Development  

WNCC 

Terrytown 

Bayard 

Scottsbluff 

Gering  

Scotts 
Bluff 

County 

WNED PADD 

Tourism 

Chamber 

Local 
School 

Systems 

   RELATIONSHIP ALIGNMENT 
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ORGANIZATION FOR THE FUTURE 
SUMMARY  

 Reorganization Vision 
• Align with the City of Scottsbluff to encompass Regional Economic Development 

• Memorandum of Understanding is the basis for beginning the strategic partnership.  

• Trial period is 90 days.  

• At end of 90 days, a formal agreement would be developed.  

 

 Focused Strategy 
• Highly effective group that is the center of Economic Development. 

• Incorporates all contributors to Economic Development.  

• Provides efficient deployment of expertise and resources. 
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