
City of Scottsbluff, Nebraska
Monday, May 18, 2020

Regular Meeting

Item Reports7

Council discussion, action and instruction to staff to extend the life 
of the Gering landfill.

Staff Contact: Rick Kuckkahn, Interim City Manager
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Attached is a document regarding the averaged/estimated costs and options for: 
 
Curbside single-stream recycling 
Drop-off sorted recycling 
Electronic recycling 
All recycling combined 
 
We currently bring our single-stream recycling to the Gering transfer station. Gering bales it, stores it 
and transports it to Waste Management in Denver, Colorado. Our sorted recycling is dropped-off, 
sorted, stored and transported to Alpine Waste and Recycling in Denver, Colorado. We pay $800 to 
transport each load. We are then paid an amount based on the price of materials that we deliver. Our E-
waste is transported to Metech in Denver, Colorado. We pay $800 to transport each load. We are then 
charged an amount based on the type and amount of electronic waste that we deliver.  
 
I am currently working with a Western Nebraska Hub and Spoke recycling program that currently 
provides recycling options to many different small towns in the panhandle. They are working on a 
proposal to submit to us which will detail a plan to assist us in not only being able to continue our 
current recycling programs but to potentially add more by providing community  education, grant 
writing, grant funding opportunities, and recycling pilot programs. This option will keep more of the 
money and materials within the state of Nebraska rather than exchanging money and materials with 
other states. Our recycling will be picked up in Scottsbluff on a regular schedule which will eliminate 
transportation costs to Denver. Some of the changes with going this route may help us reduce labor 
hours to sort recycling. This partnership is about working together with panhandle communities to 
reduce the cost of recycling,  increase the usefulness and potential for profit of the materials in our area 
and gain leverage by combining recycled materials from multiple communities. This option can start 
happening as soon as the details can be worked out.  
 
I have been in contact with Waste Connections and they said they are willing to negotiate a recycling 
option with us. This would look similar to what we do with Gering. We would pick up recycling one day 
per week, then transport it and drop it off at a transfer station. We would negotiate a tipping fee per ton 
for recycling.  
 
There is potential to work with Waste Management in Denver which is where our current single-stream 
recycling goes after we drop it off at the Gering transfer station. I am not sure how interested they are in 
this but it is an option that can be explored.  
 
The last time I talked to Gering they were going to resume single-stream recycling starting May 11, 2020. 
They have a temporary fix for their conveyor belt to be able to process some recycling. I asked if they 
are able to take ours starting May 11th. They said that they want to see what the capacity of their 
temporary solution is and they will let us know if they will be able to start taking our single-stream. We 
may be able to start taking our single-stream there starting May 18th if they can handle our recycling. I 
was told that the part(s) to fix the conveyor belt may not be here until Mid-June so it will be at least a 
couple of months before they have it fixed. I will make a phone call this week to check in and get an 
update on the situation.  
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SINGLE STREAM RECYCLING COSTS Daily Weekly Monthly Yearly
Tonnage 1                  5                  20                  230                     
Hours 9                  45                175                2,100                 
Labor 339$           1,695$        6,781$          81,375$             
Fuel 30$             146$            583$              7,000$               
Maintenance 31$             156$            625$              7,500$               
Tipping Fee 24$             120$            485$              5,850$               
TOTAL 424$           2,117$        8,475$          101,725$           

Single Stream Price per ton: 442$           

SINGLE STREAM OPTIONS:
Current: Gering Transfer Station
Labor hours to collect, tipping fee of $24.65 per ton, fuel and mainteance on trucks
Option 2: Western Nebraska Hub and Spoke partnership
Labor hours to collect, negotiate tipping fee, fuel and mainteance on trucks
Option 3: Waste Management in Denver
Labor, negotiate tipping fee, fuel, mainteance on trucks and transportation
Option 4: Waste Connections
Labor hours to collect, negotiate tipping fee, fuel and mainteance on trucks
Option 5: Discontinue program

SINGLE STREAM RECYCLING COSTS & OPTIONS
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SORTED RECYCING COSTS Daily Weekly Monthly Yearly
Tonnage 2                  11                43                  520                     
Loads 0                  1                  2                    25                       
Hours 17                85                335                4,050                 
Labor 654$           3,270$        13,078$        156,938$           
Transportation 54$             270$            1,085$          13,000$             
TOTAL 708$           3,540$        14,163$        169,938$           

Sorted Recycling Price per ton: 327$           

SORTED RECYCLING OPTIONS:
Current: Alpine Waste & Recycling in Denver
Sorting labor hours, transportation and income from materials
Option 2: Western Nebraska Hub and Spoke partnership
Sorting labor hours, income form materials
Option 3: Waste Management in Denver
Sorting labour hours, transportation and income from materials
Option 5: Discontinue program

SORTED RECYCLING COSTS & OPTIONS

Scottsbluff Regular Meeting - 5/18/2020 Page 4 / 10



ELECTRONIC WASTE COSTS Daily Weekly Monthly Yearly
Tonnange 0.1 0.5 2.5 31
Tipping fee 104$           520$            2,080$          25,000$             
Transportation 6$                32$              130$              1,600$               
TOTAL 110$           552$            2,210$          26,600$             

Electronic Waste Price per ton: 858$           

ELECTRONIC WASTE OPTIONS:
Current: Metech in Denver
Tipping fee based on materials and transportation 
Option 2: Western Nebraska Hub & Spoke partnership
Negotiate pick-up fee
Option 3: Discontinue program

ELECTRONIC WASTE COSTS & OPTIONS
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ALL RECYCLING Daily Weekly Monthly Yearly
Tonnage 3                  17                66                  781                     
Hours 26                130              510                6,150                 
Labor 993$           4,965$        19,859$        238,313$           
Fuel 30$             146$            583$              7,000$               
Maintenance 31$             156$            625$              7,500$               
Tipping Fee 128$           640$            2,565$          30,850$             
Transportation 60$             302$            1,215$          14,600$             
TOTAL 1,242$        6,209$        24,848$        298,263$           

All Recycling Price per ton: 382$           

ALL RECYCLING OPTIONS:
Current: Each type collected and transported to different places in Denver
Single Stream: Dropped off at Gering transfer station and transported to Denver 
Sorted: Collected, sorted, stored and transported to Alpine in Denver 
E-waste: Collected, stored and transported to Metech in Denver
Option 2: Weekly pickup, panhandle partnerships, no transportation, money stays in NE
Single Stream: Western Nebraska Spoke & Hub, sent to Kimball
Sorted: Western Nebraska Spoke & Hub, sent to Kimball, Ogallala, Omaha
E-waste: Western Nebraska Spoke & Hub, sent to Kimball
Option 3: Single Stream to Waste Connections, sorted and e-waste remain the same
Single Stream: Dropped off at Waste Connections transfer station
Sorted: Collected, sorted, stored and transported to Alpine in Denver
E-waste: Collected, stored and transported to Metech in Denver
Option 4: Single Stream to Waste Connections, sorted and e-waste to Hub & Spoke
Single Stream: Dropped off at Waste Connections transfer station
Sorted: Western Nebraska Spoke & Hub, sent to Kimball, Ogallala, Omaha
E-waste: Western Nebraska Spoke & Hub, sent to Kimball
Option 5: Negotiate recycling with Waste Management in Denver, E-waste to Metech
Single Stream: Collected and dropped off at WM in Denver 
Sorted: Collected and dropped off at WM in Denver 
E-waste: Collected, stored and transported to Metech in Denver
Option 6: Any combination of the above including the discontinuance of any or all recycling

ALL RECYCLING COSTS & OPTIONS 
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RFP PROPOSAL SUMMARY 

 

    WASTE CONNECTION   TDS 

Tipping Fee   $43 per  ton    $39 per  ton 

 

Transportation   Included in tipping fee   Negotiated as part of transfer  
Expanded trans sta. desirable station, cost $1M est.  using city 

land as part of shared expense 
 

Starting Date   October 1, 2020   8 months to completion of  
         transfer station  
 

Term of Contract  Long term (20 yrs) if trans sta. is  24 month notification 
    included as part of deal, WC would 
    build it 
 

Recycling   May provide with cost sharing  Not included 
    and market dependent 
 

Roll-off Service   Very desirable    Very desirable 
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