City of Scottsbluff, Nebraska
Monday, April 1, 2019
Regular Meeting

Item Pub. Hear.1

Council to conduct a Public Hearing for this date at 6:00 p.m. to
consider a Redevelopment Plan by 26 Group, LL.C for the Fuel
Station and Convenience Store Project.

Staff Contact: City Council
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CITY OF SCOTTSBLUFF REDEVELOPMENT PLAN
Fuel Station and Convenience Store
By: 26 Group, LLC

1. Introduction/Executive Summary

26 Group, LLC (the “Redeveloper”) submits this Redevelopment Plan (“Plan”) to the City of
Scottsbluff City Council (the “City”), the City of Scottsbluff Planning Commission (“Planning
Commission”), and the City of Scottsbluff Community Redevelopment Authority (the “CRA”), pursuant
to the Nebraska Community Development Law, NEB. REV. STAT. § 18-2101 ef seq.

Under this Plan, the Redeveloper proposes to develop the “Project Site” (as defined below) into a
gasoline and diesel fuel station for cars, RVs, and trucks, along with convenience store with a fast food
area, restrooms, and an office area. The Project Site has been declared to be blighted and substandard. The
Redeveloper is requesting tax increment financing for certain eligible costs and expenses related to the
Project.

2. Blighted and Substandard Condition of Project Site (NEB. REV. STAT. §§ 18-2103 (3) and
(31) and 18-2109)

On February 19, 2019, the City declared the Project Site and surrounding areas as blighted and
substandard as defined in the Nebraska Community Development Law.

3. Statutory Elements (NEB. REV, STAT. §§ 18-2103(27) and 18-2111)

A. Boundaries of the Project Site: The Project Site is located at Lot 1, Block 1, Western Addition,
City of Scottsbluff, Scotts Bluff County, Nebraska. The address is 1007 E. Hwy 26, Scottsbluff,
Nebraska. This Plan also includes adjacent public right of way as necessary for access, public
utilities and other potential public improvements related to the Project Site. Aerial maps and the
final plat of the Project Site are found in Attachment 1.

B. Land Acquisition: The owners of the Redeveloper, Eric and Brandy Reichert, acquired the Project
Site in September of 2018 in contemplation of redeveloping the Project Site, conditional upon
financing. The Project Site will be acquired by the Redeveloper for redevelopment.

C. Land Coverage and Building Intensities: The Project Site is approximately 5 acres (217,800
square feet). The proposed estimated building coverages/intensities are as follows:

Convenience Store: 7,000 square feet

Canopies: 24’ x 132° and 24’ x 144’

Paving: 139,500 square feet

Truck Wash: 5,500 square feet (not included in initial development)
Truck Scale: 1,000 square feet (not included in initial development)

D. Land Uses: See Attachment 2 for existing land uses of the area surrounding the Project Site. After
development, the Project Site will be used as a fuel station and convenience store.
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E. Existing Uses and Condition: The Project Site is currently vacant. A prior preliminary plat shows
the current utilities and other conditions surrounding the Project Site. See Attachment 3.

F., Site Plan: See Attachment 4

G. Demolition and Removal of Structures: No demolition and removal of structures will be
necessary.
H, Population Densities: The Plan does not contemplate a change in population densities around the

Project Site. Increased traffic to and use on the Project Site will likely result due to the increased
employment and customers on the Project Site.

L Zoning Changes: The Project Site is zoned as M-1 (Light Manufacturing and Industrial), which
includes convenience stores with dispensing gasoline as a permitted use. Thus, no zoning changes
are necessary.

J. Additional Public Facilities and Utilities: City water and sewer utilities will need to be extended
to the Project Site. The location of such extensions will be subject to utility site plans approved by
the City Engineer. It is necessary to increase the elevation of the Project Site. The Redeveloper
and City have entered into an agreement under which the Redeveloper will excavate and use fill
material from the City’s stormwater detention facility located east of 27" Street and Highway 26
(the Scottsbluff Drain) to sufficiently elevate the Project Site in lieu of onsite storm water detention.

K. Street Layouts, Street Levels, and Grades: No changes to street layouts, street levels, and grades
are needed for this Plan.

L. Ordinance and Building Code Changes: No ordinance or building code changes are contemplated
by the Plan.

4, Conformity to General Plan of the City (NEB. REV. STAT. §§ 18-2112, 18-2113(1), and 18-
2116(1)(a)).

The Planning Commission, City, and CRA are all tasked with determining whether this Plan
conforms to the general plan for the development of the City as a whole. NEB. REV. STAT. §§ 18-2112, 18-
2113(1), and 18-2116(1)(a).

According to the City’s 2016 Comprehensive Plan, the Project Site is located in the Southeast
Industrial and Commercial District. This area is characterized as having active daytime and nighttime
hours, heavy personal and commercial vehicular traffic, a wide variety of buildings and a high amount of
noise and smells tolerated closer to Highway 26. Under the theme, “Growing as a regional leader of
commerce and economic opportunity” this area is listed as a “key area for heavier commercial and
industrial.”

The Comprehensive Plan provides the following principles for sustainable development in this area:

e Plans and investments to increase economic viability of business corridor in East Overland.
e Encourage infill development through mitigation of blighted properties and incentives.
e Economic industrial growth on City periphery along Highway 26 and South 21* Avenue.

Thus, this Plan conforms to the Comprehensive Plan.
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In addition, the Blight and Substandard Determination Study adopted by the City Council related
to this Project Site recognizes that due to a number of challenges, this area has not kept pace with
community standards while other areas along the Highway 26 corridor have seen steady growth and
development.

The Study also recognizes that being adjacent to the sugar factory presents challenges. Traffic
circulation is tight and parking is minimal. The sugar factory structures and activities present the appearance
of limited space to the south.

This Plan begins to address these challenges by initiating growth and development along Highway
26 and near the sugar factory. The Project could encourage development to continue throughout the
adjacent blighted and substandard areas including the East Overland Corridor.

5. Proposed Financing

A. Tax Increment Financing. The Redeveloper is requesting tax increment financing to pay
for statutorily eligible expenses, to the extent such funds are available. The tax increment financing will be
generated from the increased property taxes to be paid on the Project Site after development all in
accordance with NEB. REV. STAT. § 18-2147. The amount of the available proceeds from tax increment
financing (“TIF Revenues™) is estimated at approximately $900,000.00, calculated as follows:

2018 Assessed Value:
Land: $ 100,895.00
Building/Improvements $ .00

Total $ 100.895.00
Estimated Value after Completion
Land: $ 514,000.00
Building/Improvements: $2.362.360,00

Total $2.876.360.00
Increment Value: $2,775,465.00
Multiplied by approximate 2.16% levy x  0.0216
Annual TIF Revenues Generated (Rounded) $ 60,000.00
Multiplied by 15 years (Maximum Duration of TIF) X 15

Estimated TIF Revenues Available: $ 900.,000.00

This estimated amount must be reduced to present value based on an interest rate to be agreed upon
by the Redeveloper and the City to support a tax increment financing bond (“TIF Indebtedness™).

Because the Plan proposes the use of tax increment financing, the City must find that the Plan
would not be economically feasible without the use of tax increment financing and the Project would not
occur in the blighted and substandard area without the use of tax increment financing. The City and the
CRA must also find that the costs and benefits of the Project, including costs and benefits to other affected
political subdivisions, the economy of the community, and the demand for public and private services have
been analyzed and been found to be in the long-term best interest of the community. NEB. REV. STAT. §§
18-2113(2) and 18-2116(1)(b).
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The Redeveloper certifies that the Plan would not be economically feasible and would not occur in
the blighted and substandard area without the use of tax increment financing. The Redeveloper has
submitted a letter from its lender for the Project, Great Western Bank, stating that tax increment financing
is necessary for the Project. See Attachment 5.

Notwithstanding the foregoing, the Redeveloper understands the liability of the CRA and City is
limited to the TIF Revenues received by the CRA related to the Project to pay the TIF Indebtedness. The
Redeveloper shall look exclusively to the TIF Revenues related to this Project for the payment of any TIF
Indebtedness. The Redeveloper acknowledges that the above figures are, and any TIF Indebtedness will be
set, based on estimates and assumptions, including expectations as to the completion of construction and
property valuations suggested by the Redeveloper, which may alter substantially and materially, and that
tax increment revenues may be altered or eliminated entirely based on future decision of the Nebraska
Legislature or the voters of the State of Nebraska or by future court decisions.

Below are the portions of the project, and estimated costs, which the Redeveloper proposes to be
paid for with TIF Revenues

Description Estimated Cost
Site Acquisition $ 514,000.00
Site Preparation

Compacted Fill $ 205,000.00

Gas Line Relocation $ 12,610.00
Site Utilities

Sanitary Sewer $ 51,615.00

Water $ 12,175.00

Storm Sewer $ 17,900.00
30” Curb and Gutter $ 41,000.00
Barrier Sidewalk $ 18,240.00
Site Lighting $ 120,000.00
Civil Engineering $ 21,000.00
Plan Preparation/Legal $  14,000.00
TOTAL $1,027,540.00

A proposed statutory Cost-Benefit Analysis of the Project is attached as Attachment 6.

B. Private Investment/Financing. The Redeveloper will make a substantial private
investment in and obtain private financing for in the private improvements such as the building and personal
property estimated at $4,000,000.00.

Please note that all the figures in this Plan are estimates and tax increment financing granted will be
based on actual costs incurred for eligible expenses.
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6. Implementation of the Plan.

Upon approval of this Plan, the Redeveloper will enter into a Redevelopment Contract with the CRA
which shall govern the implementation of this Plan. All public improvements related to this Plan shall be
according to (a) engincered plans and specifications approved in writing by the City in advance of
commencement of construction, (b) all ordinances and codes adopted by the City, as in effect at the time
that the public improvements are constructed, and (c) any other agreement telated to the public
improvements between the Redeveloper and the City. The Redevelopment Contract between the
Redeveloper and the CRA. shall not replace or supersede the need for the Redeveloper to obtain other
agreements, consents, permits, or licenses from the City related to the public improvements or other
improvements as may be required by the City for the type of work to be performed on the Project Site.

This Redevelopment Plan is submitted by the Redeveloper on the date set forth below.

Dated: %@//q 26 Group, LLC
= N
e Er Pahe

Eric Reichert, President
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26 Group, LLC Fuel Station and Convenience Store Redevelopment Plan
Attachment 1
Acrial Maps and Final Plat of Project Site
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WST. 2018 4213

LOT 1, BLOCK 1,
WESTERN ADDITION
SCOTTSBLUFF, NEBRASKA

SHEET 2 OF 3

SURVEYOR'S CERTIFICATE

I, Dennis P. Sullivan, a Nebraska Registered Land Surveyor, hereby certify that I, or under my direct supervision, have
surveyed and prepared a plat of & Tract of land situated in the Southwest Quarter of the Southwest Quarter of Section 18,
Township 22 North, Range 64 Wast of the 6th P.M., Scotts Blulf County, Nebraska, more perticularly desoribed a8 follows;

Commencing at the Southwest Corner of Seation 19, thenoe eastarly on the south line of the Southwest Quarier of
Section 16, on an assumed bearing of S8T°67'46°E, a dlstance of 1007.86 lesl, thance bearing NO2°02'14°E, a distance of
33.00 leat, to tha point of intersaclion with the north 33 foat right of way line of East Overland Drive, and the middie of a
drivoway, sald point being the Polnt of Bsginning, thence bearing N27°2105'W, a distence ol 380.50 fesi, thence besring
N56°1528°E, a distanice of 450.36 faet, (o the point of intersection with the south right of way fine of U.S. Highway 26, as
dasoribed In Desd Book 108, Page 328, and the point of Intersection with a non-tangent curve to the night, said curve having a
ceniral anglo of 4°01'16", 8 radhus of 4317.37 feat, & chord bearing. of $27°41'36'E and a chord fength of 302.04 (eol, thence
southeaslerly on the arc of sald right of way /ine, a distanca of 308.00 fest, 10 the point of Imarsection with the east the of the
weat hall of the Southwest Quarter Section 19, and 8 point being 373.50 feal (Record and Menasurad) north of the seclion
comer as describod In Deed Boak 108, Page 326, thanca southorly on swid quarter section Iine, bearing S0T°6746°W, &
distance of 1.60 fesl, lo tha poini of infersection with s [ract of land as described In Daed Book 192, Page 85, sald lina also
baing the south right of way line of U.S. Highway 26, thence southeaslerly on the north line of said tract and said south right of
way line, bearing $22°55'32°€, a distance of 164.92 fael, thence southwestarly on tho eest line of sald tract and U.S. Highway
26 right of way, baaring S13*1640'W, a distanca of 154,27 feal, {recond and measured), fo the polnt of intarsaction with the
narth fina of highway right of wey as described in Dead Book 108, Page 328, thenco boaring SB0"3620'W, a distanae of 30.08
fest, 10 the point of intersactan with the east /ine of the west half of the Southwest Quarter of Section 19, therice southany on
sald quarter saction fine, bearing SO1°5746'W, & distance of 4,13 feel, and the point of Intarsection with tho novth right of way
lino of U.S. Highway 26 Right of Way as dascribed n Dead Book 108, Page 328, ihence norhwestary on sald dght of way kne,
busring NB9*1402'W, a distance of 22537 feol muasured (226.0 feel record), thence southerly on said dght of way fne,
beering S02°02'14'W, a distance of 27.00 fesl, 1o iha point of intersection with the north 33 foot right of way line of Easl
Overland Drive, thence bsaring N87°57'46*W, a distance of 99.08 fasi, to the Paint of Beginning, seid ract conlaining an ares

of 5.00 Acres, mor8 or i9ss.

That the accompanying plat is & true delingation of such survey drawn to a scale of 80 feet to the Inch. That all dimensions
aro in et and dacimals. That sach lot and block has lts own number and that the boundary of the plat is shown with & heavy
solid lino with dashed lines belng for orfentation purposes only. That ail comars found or set are marked as showa.

Fe '
WITNESS MY HAND AND SEAL THIS £ % DY OF /%40 a5 7- 201,
FOR THE FIRM OF M. C. SCHAFF AND ASSOCIATES, ING,
- Al - ,!

s o & . < ?r«r/é""'?‘ﬂn—h\'
Dannis P. Sullivan, Nobraska Regfstered Land Surveyor, L. 8. 562

OWNER'S STATEMENT

Wa, the undarsignad, belng the owners of unplatied land siualed in the Southwest Quarter of the Southwest Quarter of
Section 18, Township 22 North, Rangs &4 Wast of tha 8ih p.m,, Scotts Blull County, Nebreaka, as desaribad In the foregolng
‘Survayar's Cerllficate’ and shown an the accompanylng plat have causad suoh real astata fa ba platted ss LOT 1, BLOCK 1,
WESTERN ADDITION lo tha Chy of Scottsbluli, Scolts Blull Counly, Nebraska shuated In the Southwest Quarter of the
Souttweat Quarter ol Section 19, Township 22 North, Renga 54 Wast of the 6t P.M., Scatts Biulf Caunty, Nebreska.

We hereby dadicate the easamenis shown lor the use and benallt of the public.

That the ving plat is m, jth mjl free consent and in accordance with the desiras of the undersigned owners.
Datod this dayol € yﬁ‘ Ao, 2010,

Owner:
A.E. Stalay Manufacturing Co | Westam Suger

/

[ >
Q: JoeapBamaoll, Vico Prasident of Agriculure

Scottsbluff

Regular Meeting - 4/1/2019

Page 12/ 37



WL oot 013

LOT1, BLOCK 1, \
WESTERN ADDITION

SCOTTSBLUFF, NEBRASKA
SHEETIOF 3

ACKNOWLEDGEMENT

STATE OF NEBRASKA )
COUNTY OF SCOTTS BLUFF }

Bafora me, a Notary Public, qualliled and acting In said County, porsonally cama Jaryy Damall, Vice Prasident of Agriculture
for A, E. Stalay Manufacturing Corparation | Wester Sugar (o ma knawn lo be the idantical person whoso signature i3 affixed

ta the foragaing ' COwnar's Statament' and acknowladged the exacution thereof (o be his voluntary act and deed and the
voluntary act and deed of tha A, E. Staley Menufacturing Corporation | Westem Sugar.

WITNESS MY HAND AND SEAL THIS _/7 __ DAY OF _ Mmm

Notary Publie

l g GENERAL NOTARY - Giate of Hebrasha
VICKI &, WEBER
My Coon, Bp. Soplaabes 7, 2022

My Commission Expires 29~ -~

APPROVAL AND ACCEPTANCE

The foregoing piat of LOT 1, BLOCK 1, WESTERN ADDITION to tha Chy of Scoftsbiutt, Scolts 8iulf Counly, Nebraska sitvated
In the Southwest Quarter of the Southwss! Quarter of Section 18, Township 22 North, Range 54 West of the 6th P.M., Scotts Bluff
County, Nebraska is hereby approvad by the Mayor and Glty Counall of the Clty of Scotisbiulf, Scolts Bluff County, Nebmska,

by resolutian duly passed this _{ ( dayof _&gﬁcmm 2018.

ATTEST:
/ " 4 > 1
Lol hpadit
Clty Clark e /

Scottsbluff
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26 Group, LLC Fuel Station and Conveniencc Store Redevelopment Plan
Attachment 2
Land Uses
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26 Group, LLC Fuel Station and Convenience Store Redevelopment Plan
Attachment 3
Preliminary Plat
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26 Group, LLC Fuel Station and Convenience Store Redevelopment Plan
Attachment 4
Site Plan
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26 Group, LLC Fuel Station and Convenience Storc Redevelopment Plan
Attachment 5
Letter from Great Western Bank
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Great Western Bank

Making Life Great Mambsr 10IC
Question #12b Attachment

January 15, 2019

26 Group, LLC
C/0 Eric and Brandy Reichert

5415 Oriole Dr
Scottsbluff, NE 69361

RE: Tax Increment Financlng

To Whom It May Concern;

Great Western Bank has reviewed the proposed project and s willing to finance the project with the
assistance of tax increment financing. In our financlal analys's the project Is not cost feasible to build
without tax increment financing and Great Western Bank would not be able to fund the project without

it.

Sincerely,
.
Troy Brandt

Business Banker
Great Western Bank

GreatWesternBank.com
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26 Group, LLC Fuel Station and Convenience Store Redevelopment Plan
Attachment 6
Cost-Bencfit Analysis .
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CITY OF SCOTTSBLUFF REDEVELOPMENT PLAN
Fuel Station and Convenience Store
By: 26 Group, LLC

Cost Benefit Analysis

A Tax Revenues and Tax Shifts Resulting from the Division of Taxes. The base value of the Project Site will be
available to the local taxing jurisdictions regardless of the tax increment financing. The local taxing jurisdictions are the
City, Scotts Bluff County, Scottsbluff Public Schools, WNCC, ESU 13, and North Platte NRD. The tax increment
revenues created by the Project are estimated to be approximately $60,000.00 per year. These tax increment revenues
will not be available to local taxing jurisdictions for 15 years after the effective date of the division of taxes, or earlier if
the TIF Revenues pay off the TIF Indebtedness early. During those times, the tax increment revenues from the Project
Site will be used to reimburse the Redeveloper for the eligible development costs (with interest) necessary for the Project,
as set forth in the Redevelopment Plan.

B, Public Infrastructure and Community Public Service Needs Impacts and Local Tax Impacts Arising from
Project Approval. This Project will require getting City water and sewer utilities to the Project Site. Tax increment
financing will pay for these improvements, and thus, no additional local tax impacts, except those identified in section A
above will result from the Project.

The Redeveloper and City have entered into an agreement under which the Redeveloper will excavate and use
fill material from the City’s stormwater detention facility located east of 27% Street and Highway 26 (the Scottsbluff
Drain) to sufficiently elevate the Project Site in lieu of onsite storm water detention.

C Impacts on Employers and Employees of Firms Locating or Expanding Within the Boundaries of the
Redevelopment Project Area. Currently there is no employment on the Project Site. Employment on the Project Site at
the fuel station and convenience store is estimated by the Redeveloper as follows:

2 Full Time Managers

2 Full Time Assistant Managers
3 Full Time Cooks

2 Part Time Cooks

5 Part Time Cashiers

D. Impacts on other Employers and Employees within the City and immediate area located outside the
Redevelopment Project Area. No negative impacts on other employers and employees in the area are expected.

E. Impacts on Student Populations of School Districts within the City. No negative impacts on the student
population at Scottsbluff Public Schools are expected.

F. Other Impacts.
e The Redeveloper estimates a substantial amount of personal property to be added as a result of this Project.
Personal property taxes are not included in tax increment financing and are immediately available to the local

taxing jurisdictions.

e The Project is expected to create additional sales tax revenues.
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Simmons Olsen Law Firm, P.C., L.L.O.

Attorneys at Law

Howard P. Olsen, Jr.* John A, Selzer, Of Counsel

Rick L. Ediger Steven C. Smith, Of Counsel

Steven W. Olsen 1502 Second Avenue

Kent A. Hadenfeldt

John L. Selzer Scottsbluff, Nebraska 69361-3174 Robert G. Simmons, Jr. (1918-1998)

Adam A. Hoesing (3 08) 632-3811 John F. Simmons, Retired

Leslie A. Shaver** Fax (308) 635-0907

Jonathan C. Hunzeker* ALLIANCE OFFICE

Elizabeth A. Stobel Website: www. simmonsolsen.com 129 Fast 5th Street

Megan A. Dockery E-mail: jlselzer@simmonsolsen.com Alliance, NE 69301

Paul W. Snyder (308) 761-0474

*Also admitted in Wyoming Please Direct All Correspondence

**Also admitted in Colorado To Scottsbluff Office

To:  City of Scottsbluff City Council
From: John L. Selzer, Deputy City Attorney
Date: March 28, 2019

Re: 26 Group Redevelopment Plan

Introduction: At your April 1, 2019 meeting, you will consider approval of the Redevelopment Plan for
the Fuel Station and Convenience Store Project (the “Plan” and the “Project”) submitted by 26 Group, LLC
(the “Redeveloper”). The proposed Project is in an area that has previously been designated as blighted
and substandard and in need of redevelopment.

Standards of Review:

1. Conformity to Comprehensive Plan and Community Development Law.

One of the standards of your review is to analyze whether the Project and Plan conform to the 2016
Scottsbluff Comprehensive Plan (the “Comprehensive Plan). According to the Comprehensive Plan, the
Project Site is located in the Southeast Industrial and Commercial District. This area is characterized as
having active daytime and nighttime hours, heavy personal and commercial vehicular traffic, a wide variety
of buildings and a high amount of noise and smells tolerated closer to Highway 26. Under the theme,
“Growing as a regional leader of commerce and economic opportunity” this area is listed as a “key area for
heavier commercial and industrial.”

The Comprehensive Plan provides the following principles for sustainable development in this area:

¢ Plans and investments to increase economic viability of business corridor in East Overland.
e Encourage infill development through mitigation of blighted properties and incentives.
e Economic industrial growth on City periphery along Highway 26 and South 21 Avenue.

The Project Site is zoned as M-1 (Light Manufacturing and Industrial), which includes convenience stores
with dispensing gasoline as a permitted use. Thus, no zoning changes are necessary.

Both the Planning Commission and CRA have conducted this same review and recommended approval of
the Plan.
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Memo re 26 Group, LLC Redevelopment Plan
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Page 2

In addition, you must consider whether the Plan is in conformity with the legislative declarations and
determinations set forth in the Community Development Law. Those declarations include, among other
things that:

[Blighted and substandard] conditions are beyond remedy and control solely by regulatory
process in the exercise of the police power and cannot be dealt with effectively by the
ordinary operations of private enterprise without the aids herein provided. The elimination
of such conditions and the acquisition and preparation of land in or necessary to the renewal
of substandard and blighted areas and its sale or lease for development or redevelopment
in accordance with general plans and redevelopment plans of communities and any
assistance which may be given by any state public body in connection therewith are public
uses and purposes for which public money may be expended and private property acquired.
The necessity in the public interest for the provisions of the Community Development Law
is hereby declared to be a matter of legislative determination. NEB. REV. STAT. § 18-2102.

The Blight and Substandard Determination Study adopted by the City Council related to this Project Site
recognizes that due to a number of challenges, this area has not kept pace with community standards while
other areas along the Highway 26 corridor have seen steady growth and development.  The Study also
recognizes that being adjacent to the sugar factory presents challenges. Traffic circulation is tight and
parking is minimal. The sugar factory structures and activities present the appearance of limited space to
the south. This Plan begins to address these challenges by initiating growth and development along
Highway 26 and near the sugar factory. The Plan points out that the Project could encourage development
to continue throughout the adjacent blighted and substandard areas including the East Overland Corridor.

2. The “But For” Test.

Because this Plan proposes the use of tax-increment financing (“TIF”), in order to approve the Plan
you must determine that the Plan would not be economically feasible or occur in the blighted and
substandard area without the use of TIF. The Redeveloper has certified these requirements on Page 4 of
the Plan. Also, Attachment 6 of the Plan is a letter from the Redeveloper’s lender stating that TIF is
essential to the Redeveloper’s financing.

3. Cost-Benefit Analysis.

You must also analyze and, in order to approve the Plan, make a finding that the costs and benefits of
the Project, including costs and benefits to other affected political subdivisions, the economy of the
community, and the demand for public and private services, having been analyzed by the City Council, are
in the long- term best interests of the community. The CRA adopted a cost-benefit analysis which is in
your packet.

Conclusion: The above findings must be documented in writing. To that end, a proposed resolution for
Plan approval is in your packet. Please don’t hesitate to contact us with any questions or concerns prior to
the Council meeting.

Attachments:
Redevelopment Plan
Planning Commission Plan Resolution
CRA Plan Resolution
CRA Cost Benefit Analysis
Proposed City Council Resolution
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RESOLUTIOND-H-/9
BE I'T RESOLVED BY THE PLANNING COMMISSION OF THE CITY OF
SCOTTSBLUFIK, NEBRASKA;
Recitals:
it Pursuant o the Community Development Law, NEB. REV. STAT. § 18-2101 ¢r seq.. a
redevelopment plan titled Fuel Station and Convenience Store, preparcd by 26 Group, LLC (the

“Redevelopment Plan™) has been submitied to the Planning Commission.

b. The Planning Commission has revicwed the Redevelopment Plan as to its conformity with
the 2016 Scousblufl Comprehensive Plan (the “Comprchensive Plan™).

Resolved:
. The Planning Commission finds that Redevelopment Plan conforms to the Comprehensive
Plan and recommends approval of the Redevelopment Plan to the Scottsbluff Community Redevelopment

Authority and City Council.

2. All prior resolutions of the Commission in conflict with the terms and provisions of this
Resolution are repealed to the extent of such conflicts.

3. This Resolution shall become effective immediately upon its adoption.
PASSED and APPROVED on March W\ _, 2019

PLANNING COMMISSION OF THE CITY
OF SCOTTSBLUFT, NEBRASKA

ATTEST: By:

By: ,im QT\U\/

Resdrding Scerctary
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RESOLUTION NO. L. R& B3R T4~

BE IT RESOLVED BY THE COMMUNITY REDEVELOPMENT AUTHORITY OF THE
CITY OF SCOTTSBLUFF, NEBRASKA:

Recitals:

a. Pursuant to the Community Development Law, NEB. REV. STAT. § 18-2101 et seq., a
redevelopment plan for the Fuel Station and Convenience Store project submitted by 26 Group, LLC (the
“Redevelopment Plan”) has been submitted to the Scottsbluff Community Redevelopment Authority
(“CRA™). The Redevelopment Plan proposes to redevelop an area of the City which the City Council has
declared to be blighted and substandard and in need of redevelopment. The Redevelopment Plan includes
the use of tax increment financing.

b. The Redevelopment Plan has been reviewed by the Planning Commission, which found
that the Redevelopment Plan conforms to the 2016 Scottsbluff Comprehensive Plan (the “Comprehensive
Plan”). The Planning Commission recommended approval of the Redevelopment Plan to the CRA and City
Council.

C. The CRA has reviewed and conducted a cost-benefit analysis of the Redevelopment Plan
and makes the findings and recommendations as set forth in this Resolution.

Resolved:

1. The proposed land uses and building requirements in the Redevelopment Plan are designed
with the general purposes of accomplishing, in conformance with the Comprehensive Plan, a coordinated,
adjusted, and harmonious development of the City and its environs which will, in accordance with present
and future needs, promote health, safety, morals, order, convenience, prosperity, and the general welfare,
as well as efficiency and economy in the process of development, including, among other things, adequate
provision for traffic, vehicular parking, the provision of adequate transportation, water, sewerage, and other
public utilities, and other public requirements, the promotion of sound design and arrangement, the wise
and efficient expenditure of public funds, and the prevention of the recurrence of conditions of blight.

2 The CRA has conducted a cost benefit analysis for the project in accordance with the
Community Redevelopment Law, and finds that the project as proposed in the Redevelopment Plan would
not be economically feasible or occur in the project area without tax increment financing and the costs and
benefits of the project, including costs and benefits to other affected political subdivisions, the economy of
the community, and the demand for public and private services, are in the long term best interests of the
community. The CRA Chair is authorized to execute the cost benefit analysis to show the CRA’s review
and discussion thereof.

3. The CRA states; (a) the owners of the Redeveloper, Eric and Brandy Reichert, acquired
the Project Site in September of 2018 for $514,000.00 in contemplation of redevelopment and the Project
Site will be conveyed to the Redeveloper prior to redevelopment; (b) the estimated cost of preparing the
project area for redevelopment is $217,610.00; (c) the Redevelopment Plan does not propose that either the
CRA or City will acquire the project area and neither the CRA nor City will receive proceeds or revenue
from disposal of the project area to the Redeveloper; (d) the proposed methods of financing of the project
are (i) tax increment financing for eligible costs and (ii) private investment and borrowing for the remainder
of the project costs; and (e) no families or businesses will be displaced as a result of the project.
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4. The CRA recommends approval of the Redevelopment Plan to the City Council.

5. This Resolution along with the recommendation of the Planning Commission shall be
forwarded to the City Council for its consideration when reviewing the Redevelopment Plan.

6. All prior resolutions of the CRA in conflict with the terms and provisions of this Resolution
are repealed to the extent of such conflicts.

e This Resolution shall become effective immediately upon its adoption.

PASSED AND APPROVED on MarchZ 7 , 2019

COMMUNITY REDEVELOPMENT
AUTHORITY OF THE CITY OF
SCOT UFF
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CITY OF SCOTTSBLUFF REDEVELOPMENT PLAN
Fuel Station and Convenience Store
By: 26 Group, LLC

Cost Benefit Analysis

A Tax Revenues and Tax Shifts Resulting from the Division of Taxes. The base value of the Project Site will be
available to the local taxing jurisdictions regardless of the tax increment financing. The local taxing jurisdictions are the
City, Scotts Bluff County, Scottsbluff Public Schools, WNCC, ESU 13, and North Platte NRD. The tax increment
revenues created by the Project are estimated to be approximately $60,000.00 per year. These tax increment revenues
will not be available to local taxing jurisdictions for 15 years after the effective date of the division of taxes, or earlier if
the TIF Revenues pay off the TIF Indebtedness early. During those times, the tax increment revenues from the Project
Site will be used to reimburse the Redeveloper for the eligible development costs (with interest) necessary for the Project,

as set forth in the Redevelopment Plan.

B. Public Infrastructure and Community Public Service Needs Impacts and Local Tax Impacts Arising from
Project Approval. This Project will require getting City water and sewer utilities to the Project Site. Tax increment
financing will pay for these improvements, and thus, no additional local tax impacts, except those identified in section A
above will result from the Project.

The Redeveloper and City have entered into an agreement under which the Redeveloper will excavate and use
fill material from the City’s stormwater detention facility located east of 27% Street and Highway 26 (the Scottsbluff
Drain) to sufficiently elevate the Project Site in lieu of onsite storm water detention.

C. Impacts on Employers and Employees of Firms Locating or Expanding Within the Boundaries of the
Redevelopment Project Area. Currently there is no employment on the Project Site. Employment on the Project Site at
the fuel station and convenience store is estimated by the Redeveloper as follows:

2 Full Time Managers

2 Full Time Assistant Managers
3 Full Time Cooks

2 Part Time Cooks

S Part Time Cashiers

D. Impacts on other Employers and Employees within the City and immediate area located outside the
Redevelopment Project Area. No negative impacts on other employers and employees in the area are expected.

E. Impacts on Student Populations of School Districts within the City. No negative impacts on the student
population at Scottsbluff Public Schools are expected.

F. Other Impacts.

The Redeveloper estimates a substantial amount of personal property to be added as a result of this Project.
Personal property taxes are not included in tax increment financing and are immediately available to the local

taxing jurisdictions.

e The Project is expected to create additional sales tax revenues.

Approved §y the Scottsbluff Redevelopment Authorlty U 19.
TN 7
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AFFIDAVIT OF PUBLICATION

Star Herald
PO Box 1709
Scottsbluff, NE 69363

State of Nebraska
County of Scotts Bluff } ss.

I, Cﬁefy[j{bﬁer" garcm do solemnly swear that I am the Accounts Receivable Bookkeeper of the

Star-Herald, a legal newspaper of general circulation, published daily except Mondays, at Scottsbluff, Scotts Bluff County,
Nebraska; that the notice hereto attached and which forms a part of this affidavit was Published in said paper

consecutive week (s) in the issues published, respectively March 1 4,21, 2019

' that said notice was published in the regular and entire
issues and every number of the paper on the days mentioned, the same being the corresponding day of each week during the

period of time ol'publlc uvd that said notice was pubhshed in the newspaper proper and not in the supplement.

QD Ot it te

SUBSCRIBED i my presence and sworn to before me on, H MC@ 70 q City of Scottsbluff City

Council Notice of Public

V5 Q04 7\ s
+ qw Notice is hereby given that the

i City Council of the City of
Nﬂlal'}' L Scottsbiuff, Nebraska will hold

a public hearing at its regular

A GENERAL NOTARY - Stat of Netraska_| moeting scheduled fr Monday
~ ril 1, 2019 at p.m. in
The publication fees amount to $ $34.37 ) CONSUELLOT. ERNEST C%Uncnl Chambers, City Hall
" ",‘.;','Es My Comm. Exp. June 26, 2022 2525 Circle Drive, Scotisbluff,
SCOCCL - -5.4031 25 0 : : Mebraska for the purpose of re-

viewing and obtaining comment
on a Redevelopment Plan sub-
mitted by 26 Group, LLG lorthe
Fuel Station and Convenience
Store Project. The area to be
redeveloped under the Rede-
velopment Plan is legally de-
scribed as Lot 1, Block 1, West-
ern Addition, City of Scottsbiuff,
Scotts Blufl County, Nebraska.
This Redevelopment Plan in-
cludes a request for tax incre-
ment financing. A copy of the
Redevelopment Plan, a map to
show the area lo be redevel-
oped, and any cosi-benefit
analysis of the Redevelopment
Plan can be found at Develop-
ment Services, City Hall 2525
Circle Drive, Scottsbluff, Ne-
braska during regular business
hours. At the public hearing,
all interested partias shall be
afforded a reasonable oppor-
tunity to express their views re-
specting the proposed redevel-
opment plan.
/s! Kimberley Wright
City Clerk
City of Scottsbluff

Published in the Star-Herald
Scottsblutf, NE
21. March 14, 21, 2019
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— SCOTTSBLUFF 2525 Circle Drive
/ﬂﬂj Scottsbluff, NE 69361

March 18,2019

Sent via Certified Mail: Return Receipt Requested

Scotts Bluff County

c¢/o Chairperson of Board of Commissioners
County Administration Building—2" Level
1825 10" Street

Gering, NE 69341

Re:  City of Scottsbluff City Council; Notice of Public Hearing

Notice is hereby given that the City Council of the City of Scottsbluff, Nebraska will hold
a public hearing at its regular meeting scheduled for Monday, April 1, 2019 at 6:00 p.m. in the
Council Chambers, City Hall 2525 Circle Drive, Scottsbluff, Nebraska for the purpose of
reviewing and obtaining comment on a Redevelopment Plan submitted by 26 Group, LLC for the
Fuel Station and Convenience Store Project. The area to be redeveloped under the
Redevelopment Plan is legally described as Lot 1, Block 1, Western Addition, City of
Scottsbluff, Scotts Bluff County, Nebraska. This Redevelopment Plan includes a request for tax
increment financing. A copy of the Redevelopment Plan, a map to show the area to be
redeveloped, and any cost-benefit analysis of the Redevelopment Plan can be found at
Development Services, City Hall 2525 Circle Drive, Scottsbluff, Nebraska during regular
business hours. At the public hearing, all interested parties shall be afforded a reasonable
opportunity to express their views respecting the proposed redevelopment plan.

Sincerely,

Kimberley Wright
City Clerk, City of Scottsbluff
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N ‘ /— CITY OF 308-632-4136
ScOTTSBLUFF 2525 Circle Drive
/wﬁ“"/‘//_/ Scoltsbluff, NE 69361

March 18,2019

Sent via Certified Mail: Return Receipt Requested

Western Nebraska Community College
c¢/o Chairperson of Board of Governors
1601 E. 27" Street

Scottsbluff, NE 69361

Re:  City of Scottsbluff City Council; Notice of Public Hearing

Notice is hereby given that the City Council of the City of Scottsbluff, Nebraska will hold
a public hearing at its regular meeting scheduled for Monday, April 1, 2019 at 6:00 p.m. in the
Council Chambers, City Hall 2525 Circle Drive, Scottsbluff, Nebraska for the purpose of
reviewing and obtaining comment on a Redevelopment Plan submitted by 26 Group, LLC for the
Fuel Station and Convenience Store Project. The area to be redeveloped under the
Redevelopment Plan is legally described as Lot 1, Block 1, Western Addition, City of
Scottsbluff, Scotts Bluff County, Nebraska. This Redevelopment Plan includes a request for tax
increment financing. A copy of the Redevelopment Plan, a map to show the arca to be
redeveloped, and any cost-benefit analysis of the Redevelopment Plan can be found at
Development Services, City Hall 2525 Circle Drive, Scottsbluff, Nebraska during regular
business hours. At the public hearing, all interested parties shall be afforded a reasonable
opportunity to express their views respecting the proposed redevelopment plan.

Sincerely,

Wﬁ,@?é/l%t

Kimberley Wright
City Clerk, City of Scottsbluff
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f / ’[— R 308-632-4136
S COTTSBLUFF 2525 Circle Drive
/ﬁjﬂf Scottsbluff, NE 69361

March 18, 2019

Sent via Certified Mail: Return Receipt Requested

Scottsbluff Public Schools

c/o President of Board of Education
1722 First Avenue

Scottsbluff, NE 69361

Re:  City of Scottsbluff City Council; Notice of Public Hearing

Notice is hereby given that the City Council of the City of Scottsbluff, Nebraska will hold
a public hearing at its regular meeting scheduled for Monday, April 1, 2019 at 6:00 p.m. in the
Council Chambers, City Hall 2525 Circle Drive, Scottsbluff, Nebraska for the purpose of
reviewing and obtaining comment on a Redevelopment Plan submitted by 26 Group, LLC for the
Fuel Station and Convenience Store Project. The area to be redeveloped under the
Redevelopment Plan is legally described as Lot 1, Block 1, Western Addition, City of
Scottsbluff, Scotts Bluff County, Nebraska. This Redevelopment Plan includes a request for tax
increment financing. A copy of the Redevelopment Plan, a map to show the area to be
redeveloped, and any cost-benefit analysis of the Redevelopment Plan can be found at
Development Services, City Hall 2525 Circle Drive, Scottsbluff, Nebraska during regular
business hours. At the public hearing, all interested parties shall be afforded a reasonable
opportunity to express their views respecting the proposed redevelopment plan.

Sincerely, _
/ St

Kimberley Wright
City Clerk, City of Scottsbluff

Scottsbluff Regular Meeting - 4/1/2019 Page 34/ 37



f f )[' W —— 308-632-4136
SCOoOTTSBLUFF 2525 Circle Drive

Y

s

NiR:S:(A/_/ Scottsbluff, NE 69361

March 18, 2019

Sent via Certified Mail: Return Receipt Requested

Educational Service Unit #13
c/o President of Board

4215 Avenue |

Scottsbluff, NE 69361

Re:  City of Scottsbluff City Council; Notice of Public Hearing

Notice is hereby given that the City Council of the City of Scottsbluff, Nebraska will hold
a public hearing at its regular meeting scheduled for Monday, April 1, 2019 at 6:00 p.m. in the
Council Chambers, City Hall 2525 Circle Drive, Scottsbluff, Nebraska for the purpose of
reviewing and obtaining comment on a Redevelopment Plan submitted by 26 Group, LLC for the
Fuel Station and Convenience Store Project. The area to be redeveloped under the
Redevelopment Plan is legally described as Lot 1, Block 1, Western Addition, City of
Scottsbluff, Scotts Bluff County, Nebraska. This Redevelopment Plan includes a request for tax
increment financing. A copy of the Redevelopment Plan, a map to show the area to be
redeveloped, and any cost-benefit analysis of the Redevelopment Plan can be found at
Development Services, City Hall 2525 Circle Drive, Scottsbluff, Nebraska during regular
business hours. At the public hearing, all interested parties shall be afforded a reasonable
opportunity to express their views respecting the proposed redevelopment plan.

Sincerely, )
Lonsotilery FU
Kimberley Wright

City Clerk, City of Scottsbluff
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f / ’[' CitY oF 308-632-4136
ScoTT UFF 2525 Circle Drive

sLL31 1 WL—..‘.f..L §
Scottsbluff, NE 69361

NEBRASKA

March 18, 2019

Sent via Certified Mail: Return Receipt Requested

North Platte Natural Resources District
c/o Chairperson of Board of Directors
100547 Airport Road

Scottsbluff, NE 69361

Re:  City of Scottsbluff City Council; Notice of Public Hearing

Notice is hereby given that the City Council of the City of Scottsbluff, Nebraska will hold
a public hearing at its regular meeting scheduled for Monday, April 1, 2019 at 6:00 p.m. in the
Council Chambers, City Hall 2525 Circle Drive, Scottsbluff, Nebraslxa for the purpose of
reviewing and obtaining comment on a Redevelopment Plan submitted by 26 Group, LLC for the
Fuel Station and Convenience Store Project. The area to be redeveloped under the
Redevelopment Plan is legally described as Lot 1, Block 1, Western Addition, City of
Scottsbluff, Scotts Bluff County, Nebraska. This Redevelopment Plan includes a request for tax
increment financing. A copy of the Redevelopment Plan, a map to show the area to be
redeveloped, and any cost-benefit analysis of the Redevelopment Plan can be found at
Development Services, City Hall 2525 Circle Drive, Scottsbluff, Nebraska during regular
business hours. At the public hearing, all interested parties shall be afforded a reasonable
opportunity to express their views respecting the proposed redevelopment plan.

Sincerely,

%/KMM 4/@%7&

Kimberley Wr;gDhL
City Clerk, City of Scottsbluff
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