
City of Scottsbluff, Nebraska
Monday, August 17, 2015

Regular Meeting

Item Reports2

Council to consider an agreement with the Nebraska Department 
of Environmental Quality for the receipt of $100,000 of grant funds 
to be used to purchase a wheel loader and mulch screen.

Staff Contact: Annie Folck, City Planner
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A g e n d a   S t a t e m e n t 
 

Item No.  
 

For meeting of:  August 17, 2015 

 
AGENDA TITLE:   Council to consider an agreement with the Nebraska Department of 
Environmental Quality for the receipt of $100,000 of grant funds to be used to purchase a wheel 
loader and mulch screen 

 

SUBMITTED BY DEPARTMENT/ORGANIZATION:   Public Works 
 

PRESENTATION BY:    
 

SUMMARY EXPLANATION: The City was awarded $100,000 from the Waste Reduction and 
Recycling Incentive fund through the Nebraska Department of Environmental Quality.  The funds 
are to purchase a new loader and screen to improve the City’s mulch operation, better utilizing 
our wood waste. In order to be eligible to receive these funds, the City must agree to match the 
grant with $65,000 of City funds that will go towards the purchase of the equipment and $15,000 
of staff time that will be spent on creating mulch out of wood waste.  The staff time committed is 
similar to the amount of staff time that is spent grinding trees and disposing of wood waste 
currently. 
 

 

BOARD/COMMISSION RECOMMENDATION:  

 

STAFF RECOMMENDATION:    Staff recommends approval of the grant agreement 

  
EXHIBITS  

Resolution  Ordinance  Contract  Minutes  Plan/Map  
 
Other (specify)    

 

NOTIFICATION LIST:  Yes     No     Further Instructions    

 
 
 

APPROVAL FOR SUBMITTAL:       
                                 City Manager 
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Nebraska Department of Environmental Quality
Waste Reduction and Recycling

Grant Application

Grant Information

Application Number: 570
Award Year: 2015
How are you applying? Political Subdivision
Program: Waste Reduction & Recycling Incentive
Program Category: Disposal Fee
How many years are you applying
for?

Total Grant Funds Requested: $100,000.00
Total Matching Cash Funds: $80,000.00
Total Matching Non-Cash Funds: $0.00

Applicant Information

Title: Ms
First Name: Annie
Last Name: Folck
Position: Planner
Organization Name: CIty of Scottsbluff
Address: 2525 Circle Drive
City: Scottsbluff
County: Scotts Bluff
State: NE
Zip: 69361
Telephone: (308) 630-6244
Email: afolck@scottsbluff.org

Contact Information

Title: Ms
First Name: Annie
Last Name: Folck
Position: Planner
Address: 2525 Circle Drive
City: Scottsbluff
State: NE
Zip: 69361
Telephone: (308) 630-6244
Email: AFOLCK@SCOTTSBLUFF.ORG

Funding

Personnel Expenses
Items such as wages, employer's share of taxes, health insurance, pension costs, workers comp, other (specify)

Personnel Grant Funds Requested Matching Cash Funds Matching Non Cash Funds
Steve Schlager, Solid Waste $0.00 $7,500.00 $0.00
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Equipment Operator
John Isom, Solid Waste Equipment
Operator

$0.00 $7,500.00 $0.00

Totals $0.00 $15,000.00 $0.00

Supplies
Supplies Total - Office Supplies, film processing, audio/visual supplies, educational training materials,
promotional materials, other (specify)

Grant Funds Requested Matching Cash Funds Matching Non-Cash Funds
$0.00 $0.00 $0.00

Notes:

Operating Expenses
Items such as telephone, utilities, internet, advertising, promotional expenses, rent, insurance, professional fees,
other (specify)

Operational Activity Grant Funds Requested Matching Cash Funds Matching Non Cash Funds

Totals $0.00 $0.00 $0.00

Travel
Items such as airfare, hotel, ground transportation, registration, meals away from home, mileage

Travel Activity Grant Funds Requested Matching Cash Funds Matching Non Cash Funds

Totals $0.00 $0.00 $0.00

Contractual Services
Estimate only. Bids/price quotes not needed until notified of award.

Contractual Grant Funds Requested Matching Cash Funds Matching Non Cash Funds

Totals $0.00 $0.00 $0.00

Equipment
Estimate only. Bids/price quotes not needed until time of award.

Equipment Grant Funds Requested Matching Cash Funds Matching Non Cash Funds

Totals $100,000.00 $65,000.00 $0.00
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Narratives
Describe the project and what the project will accomplish.

The City of Scottsbluff currently accepts yard waste into its compost facility.  We currently have a tree pile
with an estimated volume of 6,000 cubic yards.  Some of this wood waste will be chipped and mixed into
the compost as a bulking agent; however, there is far more wood waste available than is necessary for
the composting process.  In the past, this wood waste has been burned, but in recent years, the City has
been either stockpiling it or using it for composting purposes.  We would like to obtain the necessary
equipment to create a good mulch product that could be used in City landscapes or provided to the
public.  The City has recently purchased a new chipper and trommel screen for the composting process.
While this equipment works well for creation of compost, it does not work as well for creating wood mulch.
An additional trommel screen is needed to create mulch that would be of a satisfactory consistency for
use in landscaping.  Also, an additional loader is needed to allow the facility to process an increased
amount of wood waste.  This will ensure that the existing stockpiles of wood waste as well as any wood
products brought into the yard waste facility in the future will be processed into a beneficial product for
reuse, rather than sent to the landfill.

Provide a timeline with specific tasks to be accomplished at each milestone date during the 1 year
grant term.

September 1, 2015- obtain three bids for necessary equipmentJanuary 1, 2016- Equipment delivered t
o compost facilityApril 1, 2016- Mulch provided to City parks department and/or the public

What is your service area?  You may include a map or other materials.

The City of Scottsbluff currently accepts yard waste from the Cities of Scottsbluff and Gering (combined
population of about 25,000) as well as from the public.  Most of the material that comes from the public
comes from local landscapers and arborists.

Explain how your project will benefit the area defined for your project.

This project will allow the City to accept increasing amounts of wood waste and turn it into a beneficial
product that can be used by the City or made available to the public.  Once the mulch process is refined
to create a high-quality wood mulch, we could consider expanding the amount of wood waste we accept.
Currently, most mulch in the area is shipped in from Colorado at a minimum retail price of about $25 per
cubic yard.

How was the need for this project determined?

The City has been purchasing mulch for landscaping projects would like to find a way to process the
wood waste that is taken to our compost facility into a product that could replace the mulch we are
currently purchasing.  Instead of paying for mulch to be hauled from out of state to put on our parks, we
could produce our own out of a material that heretofore has been considered a waste product.

What mechanism will be used to measure/analyze program effectiveness?

We will track the number of cubic yards of mulch that is created from wood waste and keep records of
how much of it is used on City property or provided to the public.
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Explain how your program will achieve demonstrable direct result.

After one year, the City will have an effective process for creating mulch from wood waste.  It is our goal
to produce, at a minimum, enough mulch for all of our City properties so that we can utilize our own
mulch instead of buying it elsewhere.  Once this process has been established, the City will be able to
announce to the public that we have a beneficial use for tree waste and we can consider expanding the
program.  If enough product is available, we can consider selling the final product either directly to the
public or selling it wholesale to local landscape companies, which will help to cover ongoing operating
and maintenance costs.

Are there other providers or entities that provide similar services as this project?  if so, please
explain how this project is different.

Currently, there are no other local entities that provide similar services.  The nearest entity that has a
similar program that we are aware of is in Sidney, about 75 miles away.

Are there other entities that would partner with this project?  Who are they?

We will continue our partnership with the City of Gering to accept their yard waste as part of this project.

Will this project be on-going after the funding has ended?

This project will be on-going after the funding has ended.  The City will be accepting and processing yard
waste for the foreseeable future.

Explain how your program promotes end-markets for recycled materials and/or the purchase of
products made or recycled materials.

This program will promote the use of wood mulch that is locally sourced, rather than shipped in from other
states.  It will encourage the end-users (both the City and the public) to consider where their mulch
comes from, and to favor products that do not have to be shipped over long distances for end use,
reducing fuel usage and emissions, while also diverting material from the landfill.

Does the project create end-use markets for recyclables in Nebraska?  If yes, explain.

Yes.  The focus of this project is for the City, and eventually the public, to use a mulch product that is
created from locally sourced wood waste.  It will encourage the public and local landscapers to bring
wood waste to the City's yard waste facility to be processed into mulch rather than burning it or disposing
of it in other ways.

Will the value or marketability of the recycled materials be increased?  If yes, explain.

Yes.  The goal of this project is to create a wood mulch that is comparable in value to the kind that can be
purchased commercially.  This will add a great amount of value to the wood waste that is currently stored
at the yard waste facility.

Identify the markets you have secured for all recyclable materials that will be collected or
processed with grant funds.

The wood waste will be collected from the Cities of Scottsbluff and Gering as well as from the public,
primarily from local arborists and landscapers.
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Authorization
I certify have authority under the laws of the State of Nebraska to sign this grant application and that the
information submitted is, to the best of my knowledge and belief, true, accurate and complete.

Applicant Full Name Date
Annie Folck 2/5/2015
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