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Background 
 
On May 23, 2011 a public advertisement was published in the Grand Island Daily 
Independent for Request for Qualifications for professional engineering firms’ 
submission. The project, planned thru comprehensive, and cost of service planning to 
provide rehabilitation within the Wastewater collection and treatment facilities systems, 
based on the Wastewater rate study.  
 
On June 7, 2011 three (3) professional engineering firms submitted performance and 
qualification submittals; Black & Veatch, Kansas City Missouri; CH2M Hill, Denver 
Colorado; and HDR Engineering, Omaha Nebraska.  
 
On June 30, 2011 the selection committee received formal presentation by all responding 
engineering firms.  
 

Discussion 
 
The purpose of this study session presentation is to provide background on the need of 
the rehabilitation and the contractual process for this project. 
 
The initial negotiated contractual agreement with Black & Veatch of Kansas City, 
Missouri will provide services in Project Management, Collection System Master 
Panning, and Conceptual Designs in Northeast Interceptor sewer, Collection System 
Rehabilitation, and Wastewater Treatment Rehabilitation. 
 
In planning stages throughout a multi-year project other amendments to the initial 
agreement shall come forward to council.  These future amendments are derived from 



alternative evaluation, supplemental services, specific levels of preliminary design 
timing, final design, bidding services, construction administration, and resident 
inspection services. The consultant has proposed a sixty (60) week timeline for system 
planning, conceptual, and preliminary planning in the initial tasked outline agreement. 
The specifics of the contract will be discussed. 
 
The following table outlines the estimated hours per task and the not to exceed fee. 
 
Table 1 
 

  Estimated  Not to Exceed  
Task  Work  Billing  
  Hours  Dollars  
      
Project Management  660  103,360  
      
Collection System Master Planning  2,571  407,000  
      
Conceptual Design - Northeast Interceptor Sewer  1,099  169,960  
      
Conceptual Design - Collection System Rehabilitation   710  90,800  
      
Preliminary Design - Collection System Rehabilitation  705  75,240  
      
Conceptual Design - WWTP Improvements  515  87,460  
      
Preliminary Design - WWTP Improvements  1,386  187,340  
      
  7,646  1,121,200  
     
The following is an overview of the project tasks for the Wastewater Treatment Plant and 
Collection System Rehabilitation.  
 
Project Management 

• Coordinate Project Meetings and Workshops 
• Coordinate External Coordination Meetings with Permitting Agencies / Utilities 
• Progress Reporting 
• Trend Management 
• Project Procedures 

 
Collection System Master Planning 

• Meeting 
• Model Existing Sanitary Sewer System 
• Capacity Planning Study 
• Hydraulic Model Analysis and CIP Development  
• Northeast Interceptor Corridor Study 



• Projected Master Collection System Plan 
• Staff / Administration / Council Update 

 
 Conceptual Design - Northeast Interceptor Sewer 

• Meeting 
• Identify and Evaluate Alternatives for Sewer Segment from 7th St. to WWTP 
• Public Information Meetings 
• Technical Memorandum 
• Staff / Administration / Council Update 

 
Conceptual Design - Collection System Rehabilitation 

• Workshop 
• Review Video Inspections  
• Evaluate In Situ Rehabilitation Technologies 
• Design Memorandum / Plan Review Lift Station No. 7 
• Opinion of Probable Costs 
• Prioritize Pipeline Segments 
• Public Information Meetings 
• Staff / Administration / Council Update 

 
Preliminary Design - Collection System Rehabilitation 

• Site Survey 
• Geotechnical Services 
• Preliminary Design 
• Opinion of Probable Costs 
• Design Memorandum 
• Project Permitting  

 
Conceptual Design - WWTP Improvements 

• Workshop 
• Alternatives / Technical Memorandum 
• Alternatives Screening 
• Staff / Administration / Council Update 

 
Preliminary Design - WWTP Improvements 

• Civil Design 
• Site Survey 
• Geotechnical Services 
• Architectural Design 
• Structural Design 
• Process and Mechanical Design 
• Instrumentation and Control Design 
• Electrical Design 
• Opinion of Probable Costs 



• Design Memorandum 
 

Conclusion 
 
This item is presented to the City Council in a Study Session to allow for questions to be 
answered and to create a greater understanding of the issue at hand. 
 
It is the intent of City Administration to bring this issue to a future council meeting for 
the contract approval between the City of Grand Island and Black & Veatch of Kansas 
City, Missouri for Professional Engineering Services entitled “Wastewater Treatment 
Plant and Collection System Rehabilitation”. 
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