City of Grand Island

Monday, July 11, 2011
Study Session

[tem -2
Foundation and Initial Overview of the 2011-2012 Budget

Staff Contact: Mary Lou Brown

I
City of Grand Island City Council



Council Agenda M emo

From: Mary Lou Brown, City Administrator
M eeting: July 11, 2011

Subj ect: 2012 Proposed Budget Presentation
ltem #'s: 2

Presenter(s): Mary Lou Brown, City Administrator

Backqground

The budget is adopted by City Council each year as the financial plan for the City’ s fiscal
year from October 1 to September 30. The budget presentation lays the foundation that
the 2012 Proposed Budget was developed, ultimately setting the City on the track to
long-term financia sustainability. The 2012 Proposed Budget builds on work
accomplished last year to save over $1 million in the 2010 Budget and approximately
$1.9 million of expense reductions in the current year's budget. Reductions were
necessitated by decreasing and slow growth in traditional revenues streams. Once again,
the City utilized program prioritization budgeting process.

Discussion

Monday’s presentation will provide the background of past reductions made, revenue
challenges the City has faced, and how those issues have shaped the development of the
2012 Proposed Budget, specifically focusing on the General Fund. Severa external and
internal factors, including slow revenue growth and elimination in State Aid to Cities,
have projected revenues less than the 2011 Forecast. For the second year in a row,
departments were assigned targets less than the 2011 expenditures. In order to meet the
targets, the Proposed Budget recommends several service modifications, implementation
of incremental program revenues to offset program costs, departmental reorganization
allowance overages in the Food and Beverage Occupation Tax for State Fair items, and a
3% increase in the cell phone company occupation tax. Reductions to Police and Fire will
not be made until after the consultant’s work has been completed.

Conclusion

Thisitem is presented to the City Council in a Study Session to allow for any questions to
be answered and to create a greater understanding of the issue at hand.



It is the intent of City Administration to bring the Proposed Budget and related issues to
future study sessions and special Council meetings in July and August for further
discussion, and for Council approval in September.
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