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Background

A City Council Special Study Session Retreat was held June 1 and 2 to initiate the
process of Achieving Fiscal Health & Wellness with specific emphasis on the
Prioritization process.

International City/County Manager Association Consultants Chris Fabian and Jon
Johnson facilitated a strategic retreat through a mapping exercise that identified six major
result areas for Grand Island City Government. The exercise defined overall strategic
results, set by City Council, utilizing idea cards to suggest specific objectives as well as
define results for staff direction.

Discussion

Draft Goal Maps with defined results are presented for Council discussion. The
completion of mapping exercise isamajor step necessary for staff to gain council
guidance for the budget process and overall service delivery.

The discussion before Council should concentrate on the language defining the Results
and Sub-Results to solidify Councils strategic goals. The idea cards are not part of the
adopted Result Maps, but will continue to be referenced for specificity when necessary.

The goals, results and outcomes set direction for City management to develop and
undertake specific strategies, initiatives and projects in support of these broad, high-level
objectives.



Integration of prioritization in the budget process includes:

Council approval of Result Maps

Council valuation of Results

Program Scoring

Peer Review

Program Ranking

Decision making on priority funding through the budget process

Prioritization offers council and staff an evaluation tool for services provided. It also
gives a greater understanding of services in the context of the cause-and-effect
relationship on the organizations strategic goals. Furthermore, the process articul ates to
the organization and the public how services are valued, how priorities are invested, and
how the city divestsitsalf of lower-priority services.

Recommendation

City Administration recommends that the Council discuss the draft result maps for
needed changes necessary for adoption on the July 28 agenda.
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City of Grand Island, Nebraska

Summary of Council Retreat
June 1stand 2"d 2009
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Community Results
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ICMA

City of Grand Island’s Goals

Quality of Life Programs/Facilities

Community Beautification

Energy efficiency/environmental stewardship

Sanitary/Storm Water

Groundwater Mitigation/ Maintenance/Expansion

Integrated Solid Waste Management

Public Safety — posture

Code compliance mission/adequacy

Infrastructure Growth/Strategic & Sustainable

(Community) Build out & Expansion

Affordable Housing/impact costs

Long range focus planning

State Fair resource needs /management

CIP Funding- Adequacy

Prioritizing resources

Financial Stability to Sustain City Programs

Operational funding for programs/facilities

Customer Improved Government

Technology for Efficiency

Transparent

Citizen Participation

No Cash Deficits

Community Results

Quality of Life

Quality of Life Programs/Facilities

Community Beautification

Stewardship of the
Environment

Energy efficiency/environmental stewardship

Sanitary/Storm Water

Groundwater Mitigation/ Maintenance/Expansion

Integrated Solid Waste Management

Safe Community

Code compliance mission/adequacy

Public Safety — posture

Strategic, Sustainable
and Maintained
Development

Infrastructure Growth/Strategic & Sustainable

(Community) Build out & Expansion

Affordable Housing/impact costs

Long range focus planning

State Fair resource needs /management

CIP Funding- Adequacy
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Offers services that
foster and sustain the
personal health, safety,
wellbeing of its citizens
where the live, work
and plan

Supports and
encourages access to
quality employment and
educational
opportunities to sustain
the community

Develops and maintains
safe, reliable and
efficient roadway, storm
water and public transit
infrastructure

Quality of Life

Promotes cultural
enrichment and
diversity, supports the
arts, and encourages
events and activities

that stimulate the
community

Promotes and
maintains an attractive
place to live

Provides opportunities
and facilities for safe,
inclusive and diverse
recreational activities

ICMA



Provides for the
renewal of the
environment through
recycling and reuse

Manages and mitigates factors
that impact environmental
quality and sustainability

Stewardship of the
Environment

Encourages energy
conservation and
efficiency through
education, incentives and

the provision of alternative

solutions

Promotes and regulates
a clean, orderly and
ecologically balanced
community

Controls and abates
threats to the
environment caused by
nature

ICMA



Encourages a
community that feels
safe, accepting and
connected

Protects its citizens,
proactively prevents
crime and enforces

the law

Safe Community

Facilitates and Proactively
enhances safe prepares, promptly
transportation and alerts and swiftly
mobility options responds to

Safeguards the
physical and
environmental health
of the community

emergencies

ICMA



Develops, expands and
revitalizes a business
community that recruits,
retains and regenerates a
skilled, quality
workforce

Enhances its identity as

a regional trade center
and encourages

tourism opportunities

Strategic,
Sustainable and
Maintained
Development

Encourages sustainable
and affordable
development supported by
“first class” city services
and infrastructure

Leverages regional and
community
partnerships

Promotes well-
regulated, strategically
planned and future -
focused development

ICMA



Governance and Quality
Management Results

ICMA



Provides stewardship and
manages sustainability over
financial, human and physical
assets

Supports decision
making with timely and
accurate short term and
long-range analysis

Governance

Enhances and facilitates
accountability, efficiencies,
best practices and trust

Responsive to the
needs of internal and
external stakeholders

Provides assurance of
regulatory and policy
compliance

ICMA
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€

Cultivates community
and regional
partnerships that
supports the City’s
mission

Fosters an environment that is
open, accessible and
trustworthy

Quality
Management

Provides for an effective,
efficient and sustainable
organization

Develops community-
oriented, forward-
focused leaders

Focuses on results and
priorities

ICMA



Result: Stewardship of the Environment
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RESULTS & SUB-RESULTS
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Result: Quality of Life

Offers services that foster and sustain the personal health, safety,and welllbeing
of its citizens where they live, work and play

Promotes and
maintains an
attrative place to
live

Proivdes
opportunities
and facilities for
safe, inclusive
and diverse
recreational
activities

Promotes cultural
enrichment and
diversity, supports
the arts, and
encourages events
and activities that
stimulate the
community

Develops and maintains safe, reliable
and efficient roadway, stormwater and
public transit infrastructure

Supports and encourages acccess to
quality employment and educational
opportunities to sustain the
community
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Result: Strategic, Sustainable and Maintained Development

Develops, expands
and revitalizes a Promotes well-
business communtiy regulated, Leverages regional
that recruits, retains, . strategically planned and communi
4 4 infrastructure gically p 3 ty
and regenerates a and future -focused partnerships
skilled, quality development
workforce

Enhances its identity
as a regional trade
center and encourages
tourism opportunities

Encourages sustainable and affordable development supported by first-class city services and
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Result: Governance

Result: Quality Management

Provides stewardship and manages

sustainability over financial, human and
physical Assets

Enhances and facilitates
accountability,
efficiencies, best practices
and trust

Supports decision making
with timely and accurate
short term and long-range
analysis

to the
needs of internal and

Provides e of
regulatory and policy

Cultivates
P. ity and
community- regional
oriented, forward- partnerships that
focused leaders supports the
city's mission

Fosters an
environment that is
open, accessible and
trustworthy

Provides for an D
effective, efficient Focuses on results
and sustainable and priorities
organization
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