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Background  
 
As part of the City budget preparation, in May, Department Directors submitted their 
budgets in detail for review by City Administration.  As we continue to deal with the ever 
upward spiral of operating expenses and payment for capital projects, it becomes even 
more imperative that we make the best possible use of our resources.  At this point, the 
budget process has entailed:     
      
      * Departments reviewed their current year expenditures and submitted their  
         2008-2009 budget requests.  
 
     * Outside Agencies were contacted to submit their requests for next year. 
      
     * Requests were reviewed with each department by the City Administrator and  
        Finance Director. 

 
* Budgets for next year were adjusted to promote efficiencies and capit al projects     
   were trimmed down to only those committed for or ones with a high priority. 
 
• New FTE requests were pared to only those that were critical or were 

economically justifiable.  Requested are a net of 3.75 FTE’s and $113,000         
      in the General Fund. Two are part time and one a tradeoff with contract services.   

 
 The Finance Department is in the process of compiling all information to complete   
 the budget. 

 
 



Discussion 
 
The June 17th meeting commences the first steps in approving the City’s 2008-09 budget. 
This evening, our intent is to review the following schedules and requests for future 
approval: 
 

• User fee schedule. 
• Personnel FTE (Full Time Equivalent) request schedule. 
• Outside Agency requests. 

 
The Council is asked to review each of these and ask any questions that will clarify the 
information. Outside Agencies have been notified of this meeting but no presentation has 
been requested, as their submittals are fairly detailed. City Administration 
recommendations for funding are included for guidance. 
 

Alternatives 
 

It appears that the Council has the following alternatives concerning the issue at hand. 
The Council may: 
 

1. Approve the recommendation for requested FTEs, Outside Agency funding, and 
Fee Schedule changes for future council action. 

2. Modify the request to meet the policy direction of the Council. 
3. Postpone the issue to a future date. 

 
Recommendation 

 
City Administration recommends that the City Council review all information and 
discuss related issues to allow for changes, if so determined, to reach their approval and 
incorporation into the final budget. 






























	Council Packet Item
	10564.doc
	S:\temp\--1_3.pdf

