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Subject:  Approve 2007-2008 FTE Requests 
 
Item #’s:  3 
 
Presenter(s): Dave Springer, Finance Director 
 
 

Background  
 
At the June 12 council meeting, staff was requested to provide additional information to 
council at a Study Session, justifying the Full Time Equivalent (FTE) requests that were 
presented. Attached are memos from those directors who have requested additional 
employees, detailing that need within their departments. Last year saw a net reduction in 
FTE’s, but with the city’s growth and the expansion of the City’s services and operations, 
some additional staffing becomes necessary. Requested are a net of 7.77 FTE’s and 
$251,586 in the General Fund and a net request of 12.27 FTE’s and $459,249 city-wide. 
 

Discussion 
 
Between the justification memos and the Director’s input at the study session, the goal is 
to provide council with sufficient information to in turn direct staff as to appropriate 
staffing changes for incorporation into the 2007-2008 budget. 

 
Conclusion 

 
This item is presented to the City Council in a Study Session to allow for any questions to 
be answered and to create a greater understanding of the issue at hand. 
 
It is the intent of City Administration to bring this issue to a future council meeting. 

 



SUMMARY OF REQUESTED FTE'S, FISCAL YEAR 2007-2008
                                                                ( Five Year Financial Impact )

PERSONAL COST

Dept     FTE Changes 2008-9 2009-10 2010-11 2011-12
No. Department Name                        Recommended Estimate Estimate Estimate Estimate

GENERAL GOVERNMENT
 114 Finance

Less:  Accounting Clerk (0.580) ($16,377) ($16,868) ($17,374) ($17,896) ($18,432)

PUBLIC SAFETY
223 Police

Custodian 1.000 $36,307 $37,396 $38,518 $39,674 $40,864
School Crossing Guard 0.350 $5,242 $5,399 $5,561 $5,728 $5,900
Police Officer (Add in December) 1.000 $44,494 $58,871 $60,637 $62,456 $64,330
   Total Police Services 2.350 $86,043 $101,666 $104,716 $107,858 $111,094

226 Emergency Management
Emergency Management Coordinator 1.000 $31,556 $32,503 $33,478 $34,482 $35,517
Emergency Management Clerk (1.000) ($30,459) ($31,373) ($32,314) ($33,283) ($34,282)
Communications Specialist 1.000 $43,648 $44,957 $46,306 $47,695 $49,126
   Total Emergency Management 1.000 $44,745 $46,087 $47,470 $48,894 $50,361

COMMUNITY ENVIRONMENT & LEISURE
443 Library 

Library Assistant - Full Time 2.000 $81,828 $84,283 $86,811 $89,416 $92,098
   Total Library 2.000 $81,828 $84,283 $86,811 $89,416 $92,098

445 Recreation Administration
Recreation Coordinator (Split with Shooting Park) 0.750 $14,786 $15,230 $15,686 $16,157 $16,642

448 Heartland Shooting Park
Seasonal Worker 2.000 $33,586 $34,594 $35,631 $36,700 $37,801
Recreation Coordinator (Split with Recreation Dept) 0.250 $6,917 $7,125 $7,338 $7,558 $7,785

2.250 40,503 34,594 35,631 36,700 37,801

PROPERTY TAX REQUIREMENT

GENERAL GOVERNMENT (0.580) ($16,377) ($16,868) ($17,374) ($17,896) ($18,432)

PUBLIC SAFETY 3.350 $130,788 $147,754 $152,186 $156,752 $161,455

COMMUNITY ENVIRONMENT & LEISURE 5.000 $137,117 $134,106 $138,129 $142,273 $146,541

GENERAL FUND PROPERTY TAX REQUIREMENT 7.770 $251,528 $264,992 $272,941 $281,129 $289,563
========== ======== ======== ======== ========



SUMMARY OF REQUESTED FTE'S, FISCAL YEAR 2007-2008
                                                                ( Five Year Financial Impact )

PERSONAL COST

Dept FTE Changes 2008-9 2009-10 2010-11 2011-12
No. Department Name                        Recommended Estimate Estimate Estimate Estimate

ENTERPRISE FUNDS
505 Sanitary Landfill

Equipment Operator 1.000 $33,686 $34,697 $35,737 $36,810 $37,914

510 Golf Course
Seasonal Part-Time 0.500 $10,140 $10,444 $10,758 $11,080 $11,413
Maintenance Worker II (1.000) ($58,881) ($60,647) ($62,467) ($64,341) ($66,271)
   Total Golf Course (0.500) ($48,741) ($50,203) ($51,709) ($53,261) ($54,858)

520 Electric Utility
Electrical Engineer 1.000 $61,393 $63,235 $65,132 $67,086 $69,098
Wireworker II 1.000 $58,893 $60,660 $62,480 $64,354 $66,285
Lineman Apprentice 1.000 $53,540 $55,146 $56,801 $58,505 $60,260
   Total Electrical Utility 3.000 $173,826 $179,041 $184,412 $189,944 $195,643

530 Sewer Utility
Maintenance Mechanic I or II 1.000 $48,950 $50,419 $51,931 $53,489 $55,094
   Total Sewer Utility 1.000 $48,950 $50,419 $51,931 $53,489 $55,094

TOTAL ENTERPRISE FUNDS 4.500 $207,721 $213,953 $220,371 $226,982 $233,792

TOTAL CITY 12.270 $459,249 $478,944 $493,312 $508,112 $523,355





















Council Agenda Memo  
 
From:  Steven P. Riehle, Public Works Director 
 
Meeting:  June 19, 2007 
 
Subject: Request for an Additional FTE Equipment Operator for 

the Solid Waste Division of the Public Works 
Department 

 
Item #’s:  3 
 
Presenter(s): Steven P. Riehle, Public Works Director 
 
 

Background  
 

The division operates under rules that are regulated by the NDEQ. The Solid 
Waste Division of the Public Works Department operates a Transfer Station at 
5050 West Old Potash Highway and a Subtitle D Landfill at 19550 West Husker 
Highway. The Transfer Station is located on a 32 acre site that is 3 miles west of 
US Highway 281 on Old Potash Highway. The 330 acre Landfill is located on 
Husker Highway just east of the Buffalo County line.  The original construction 
of the landfill in 1992 was financed with bonds. The second landfill expansion 
project in 1998 was paid for with cash. The next expansion project at the landfill 
is projected to take place after the original bonds are paid off in 2011. 
 
The Solid Waste Division of the Public Works Department is an enterprise fund 
with disposal fees providing the financial support for the operation. The division 
competes with other landfills in the area for customers. Key components to 
maintaining the customer base and solid waste flows include customer service, 
hours of operation, flexibility, diversity and of course price. Disposal fees have 
not changed since October 2003 because competitive fees are the most important 
factor to maintaining the revenue stream. 
 
The volume of solid waste received peaked shortly after the Landfill opened 
because the Grand Island Solid Waste Landfill was one of the early Subtitle D 
Landfills to begin operation. As other Subtitle D Landfills opened, disposal 
prices and travel distance determined where the trash would go. The volumes 
stabilized in the early 2000’s and have steadily increased since then. The actual 
revenue from fees consistently exceed projections. 



 
Tipping fee revenues for the division for the last 5 years are as follows: 
Fiscal Year   Tipping Fees (millions of dollars) 
 2003/2004   $2.060 
 2004/2005   $2.128 
 2005/2006   $2.300 
 2006/2007   $2.550 (projected) 
 2007/2008   $2.650 (proposed budget) 
 

Discussion 
 
The Solid Waste Division currently has 9 full time employees, 3 part-time and 3 
seasonal employees. Two of the part-time employees work the scale window on 
weekends. One part-time employee is a retired equipment operator that fills in. 
Two of the seasonal employees staff the yard waste site. One seasonal employee 
helps with ground maintenance. Personnel costs are approximately 30% of the 
budget. A position for an Assistant Superintendent was eliminated from the 
division in the 2003/2004 budget. 
 
The Transfer Station is currently open 50 hours per week. Because the division 
has to compete and provide customer service, gate hours cannot be reduced. 
Work schedules have been staggered and overtime reduced as much as possible 
without impacting customer service. To deal with the increased volumes the 
equipment operators are working 48 to 49 hours per week. With the trash 
volumes continuing to increase, the request for an additional Equipment 
Operator will be easily covered with the increased revenues. 
 

Conclusion 
 
This item is presented to the City Council in a Study Session to allow for any questions to 
be answered and to create a greater understanding of the issue at hand. 
 
It is the intent of City Administration to bring this issue to a future council meeting. 















Council Agenda Memo  
 
From:  Steven P. Riehle, Public Works Director 
 
Meeting:  June 19, 2007 
 
Subject: Request for an Additional FTE as a Maintenance 

Mechanic I/II for the Waste Water Division of the Public 
Works Department 

 
Item #’s:  3 
 
Presenter(s): Steven P. Riehle, Public Works Director 
 

Background 
 
The Waste Water Division of the Public Works Department operates a sanitary sewer 
collection system with over 215 miles of gravity mains, 6.4 miles of force mains and 15 
lift stations. The waste water treatment plant (WWTP) at 3013 East Swift Road treats 
approximately 12 Million Gallons per Day (MGD). The plant was originally constructed 
in 1964 with upgrades in 1980, 1995, 2005 and 2006. The highest measured flow through 
the plant was 37.8 MGD. The plant treats sewage equivalent to a population of well over 
100,000 people. The plant is staffed on a 24-hour-a-day, 365 day per year basis.  
 
The Waste Water Division is an enterprise fund with sewer use fees providing the 
financial support for the operation. Sewer Fee revenues for the division for the last 5 
years are as follows: 

Fiscal Year   Sewer Fees (millions of dollars) 
2003/2004   $8.275  
2004/2005   $9.132 
2005/2006   $9.504 
2006/2007   $9.045 (projected) 
2007/2008   $8.976 (proposed budget) 

 
Discussion 

 
The division currently has 28 full time employees, and 4 seasonal employees. Two of the 
seasonal employees work on flusher crews that clean the gravity collection system. One 
seasonal employee works on the solids and compost operations at the plant. One seasonal 
employee works on ground maintenance. Personnel costs are approximately 20% of the 
budget. 



 
The facilities are operated under rules that are regulated by the NDEQ. The WWTP has 
to deal with the sewage that is sent to us. The commercial and industrial sanitary sewer 
customers are billed according to the number of gallons they send as well as how strong 
the sewage is. The strength component of a sanitary sewer bill is to ensure that everyone 
pays fairly for the expense to treat the sewage they send to the plant. If a business is able 
to reduce the strength of their sewage, their bill will go down.  
 
A comprehensive review and analysis of staffing levels was performed in July 2006. The 
analysis compared the Waste Water division with staffing data from other facilities across 
the United States. The number one position recommended for the Waste Water Division 
was a Maintenance Mechanic I/II to keep up with the ever- increasing electrical, 
mechanical and computer needs of the plant. The recently completed UV project to 
disinfect the discharge from the plant requires substantial maintenance work. The 
scheduled Aerated Static Pile compost system will add to the maintenance 
responsibilities. The maintenance staff spend an inordinate amount of their time 
performing reactive work, when we’d like them to be working on preventive maintenance 
activities. 
 
With revenues expected to continue to increase, the request for an additional FTE as an 
Maintenance Mechanic I/II will be easily covered with the increased revenues. 
 

Conclusion 
 

This item is presented to the City Council in a Study Session to allow for any questions to 
be answered and to create a greater understanding of the issue at hand. 
 
It is the intent of City Administration to bring this issue to a future council meeting. 
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