
Item -2
Discussion Concerning Change Orders by the Public Works 
Department
A presentation on Change Orders was prepared for the City Council Retreat in February 
2003 but the presentation was not made due to time constraints.

Tuesday, July 01, 2003
Study Session

City of Grand Island

Staff Contact: Steve Riehle, City Engineer/Public Works Director

City of Grand Island City Council
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Changes to PlansChanges to Plans
nn When a change is necessaryWhen a change is necessary

nn Contract items can be adjustedContract items can be adjusted
nn Some will be overSome will be over
nn Others may be underOthers may be under

nn New items of work need a Change OrderNew items of work need a Change Order
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Sometimes Pavers Sometimes Pavers 
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Modular Retaining Modular Retaining 
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Change Order ProcessChange Order Process
nn Negotiations determine the priceNegotiations determine the price

nn Use previous city project bids for price comparisonUse previous city project bids for price comparison
nn Use NDOR Average Unit Price listingUse NDOR Average Unit Price listing
nn Negotiate Unit Prices with the ContractorNegotiate Unit Prices with the Contractor

nn If time allowsIf time allows
nn Change Order approved before the work is performedChange Order approved before the work is performed

nn If Time does not allowIf Time does not allow
nn A Work Order is prepared so the project can proceedA Work Order is prepared so the project can proceed
nn Change Order then presented to Council for approvalChange Order then presented to Council for approval
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