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City of Grand Island Tuesday, August 28, 2012

Call to Order
This is an open meeting of the Grand Island City Council. The City of Grand Island abides by the Open
Meetings Act in conducting business. A copy of the Open Meetings Act is displayed in the back of this room
as required by state law.

The City Council may vote to go into Closed Session on any agenda item as allowed by state law.

Invocation - Pastor Scott Taylor, First Christian Church, 2400 West 14th
Street

Pledge of Allegiance

Roll Call

A - SUBMITTAL OF REQUESTS FOR FUTURE ITEMS
Individuals who have appropriate items for City Council consideration should complete the Request for
Future Agenda Items form located at the Information Booth. If the issue can be handled administratively
without Council action, notification will be provided. If the item is scheduled for a meeting or study
session, notification of the date will be given.

B - RESERVE TIME TO SPEAK ON AGENDA ITEMS

This is an opportunity for individuals wishing to provide input on any of tonight's agenda items to reserve
time to speak. Please come forward, state your name and address, and the Agenda topic on which you will
be speaking.
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r‘? City of Grand Island
A Tuesday, August 28, 2012
Council Session

Item C1

Recognition of Terri Svoboda, Human Resources Specialist for 25
Years of Service with the City of Grand Island

The Mayor and City Council will recognize Terri Svoboda, Human Resources Specialist for 25 years of
service with the City of Grand Island. Ms. Svoboda was hired on August 17, 1987 as an Accounting
Clerk I, was promoted to Accounting Clerk Il on July 18, 1988, promoted to Utility Clerk IV on January
31, 1989, promoted to Administrative Secretary on March 1, 1990, promoted to Sr. Administrative
Secretary on April 1, 1992, promoted to Accountant on May 16, 1994 and moved to her current position
of Human Resources Specialist on January 6, 1997. We congratulate and thank Ms. Svoboda for her
dedication and service to the City of Grand Island.

Staff Contact: Mayor Jay Vavricek
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5 City of Grand Island
A Tuesday, August 28, 2012
Council Session

Item C2

Proclamation “Train Town USA” from the Union Pacific Railroad,
August 30, 2012

In July of 1866 the Union Pacific Railroad reached Grand Island as part of the original
transcontinental railroad. Today more than 90 trains travel through the city every 24 hours. The Mayor
has proclaimed, August 30, 2012 as " Train Town USA". See attached PROCLAMATION.

Staff Contact: Mayor Jay Vavricek
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* WHEREAS,
* WHEREAS,

 WHEREAS,

- WHEREAS,

WHEREAS,

WHEREAS,
"WHEREAS,

- WHEREAS,

THE OFFICE OF THE MAYOR
City of Grand Island
State of Nebraska

PROCLAMATION

Grand Island has been a raﬂroad center smce the' Uhion Pacific

* Railroad first reached here in July 1866, building westward as- ..
“part of the ongmal transcontinental railroad; and

- one—hundred and forty—snc miles west of the starting point of the
“Union Pacific at Council Bluffs, Iowa, Grand TIstand became a

maj Or engine and Crew. change point; and

a depot and locomotive maintenance shops. We_re erected and
enlarged over time as the city steadily prospered from the

. commerce and ‘convenient transpertatlen prov1ded by the !

rallroad and

in 1885 the UP locomotive shop in Grand Island was converted - -
- to freight car construction and mamtenance a role 11: mamtamed' '

for many years and -

: UP"s Grand'Is_Iand roundhouee at its peak in the 1920s consisted
~of 40 stalls where engines could be serviced; and '

despite the loss- of much of the public’s everyday ihteraction ‘
- ‘with the railroad industry, freight service has continued as
freight trams are orgamzed and dlspatched from Grand Island -

- today, Grand Island continues to have a wealth of railroad
“activity 24 hours a day- as the Union Pacific Railroad cuts o
through the heart of the city with 90 trains every 24 hours; and

the Umon Pa01ﬁe Railroad is a strong partner .and its

“willingness to reduce noise in the downtown business district

and its plans for greater safety along that corridor indicate its
ongoing commitment to Grand Island’s history but also its
future. Grand Island says “Thank you” we look forward to

. another 150 years of progress together

Grand Island
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. NOW, THEREFORE I, Jay Vavrlcek Mayor of the City of Grand Island, Nebraska

do hereby proclalm August 30,2012 as

“TRAIN T OWN USA™

in the City of .Grand Island, and encourage all citizens o

" temember the history of the Union Pacific' Railroad and its
- importance to the City of Grand Island. .

' IN WITNESS WHEREOF, I have hereunto set my hand and caused the Great Sea1 of Y

the City of Grand Island to be affixed this twenty-eighth day of
__ -August in the yearoT 6ux Lord Two Th' usand and Twelve.

Attest:

‘RaNae Edwards, City Clerk

Grand Island
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City of Grand Island
Tuesday, August 28, 2012
Council Session

A

Item C3

Presentation of the “Mayor’s Builder Award” to Monte Hehnke

Since so many great efforts occur in our community and many unnoticed, it's important to recognize
efforts that build a stronger Grand Island.

As Mayor, the City will recognize those efforts with a ""Mayor's Builder Award' Recognition and
appearance before council and the people of Grand Island.

The first Builders' Award will go to Monte Hehnke. Monte's effort with youth and baseball...particularly
River Dogs Baseball and the redevelopment of the Pier Baseball field and also his company's special
efforts of State Fair/Fonner Park should be noted too as the addition of heating in a facility there will
increase its usage for the community's best interest and more opportunities to host visitors here too.

Monte Hehnke...will be recognized as a Builder of a Better Grand Island.

Staff Contact: Mayor Jay Vavricek
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5 City of Grand Island
A Tuesday, August 28, 2012
Council Session

Item E1

Public Hearing on Request to Rezone Property Located South of
Capital Avenue Immediately West of the Moore’s Creek Drainway
from RO — Residential Office to RD — Residential Development

Staff Contact: Chad Nabity
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Council Agenda Memo

From: Regional Planning Commission
Meeting: August 28, 2012
Subject: To Rezone Properties Located South of Capital Avenue

and West of US Hwy 281 from RO - Residential Office
to RD — Residential Development Zone

Item #’s: E-1&F-1

Presenter(s): Chad Nabity AICP, Regional Planning Director

Background

Concerning a request to rezone properties consisting of 13.79 acres located south of
Capital Avenue and west of US Hwy 281 from RO - Residential Office to RD
Residential Development Zone.

Discussion

At the regular meeting of the Regional Planning Commission, held August 1, 2012 the
above item was considered following a public hearing.

O’Neill opened the Public Hearing.

Nabity told the board an application has been made to rezone 13.79 acres south of Capital
Avenue and west of the Moore’s Creek Drainway from RO Residential Office to RD
Residential Development Zone. The developers are proposing to building ten, 30 unit
three story apartment buildings as shown on the attached plans, along with a club house
and pool area. Also included is a Preliminary Plat for Sterling Estates Second Subdivision
and a Final Plat for Sterling Estates Second Subdivision.

Bob Batt, explained this project is $24 million which is privately funded and is being
completed in two phases. Batt and his partner have been looking around for ideal
investment property and this caught their eye as Grand Island is in need of more housing.

Ruge voiced concerns of the traffic on Capital Ave., with it being two lanes and how
congested it would be at certain times of the day.

O’Neill closed the Public Hearing.

Grand Island
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A motion was made by Bredthauer and seconded by McCarty to approve the Rezone
from RO - Residential Office Zone to RD — Residential Development Zone. A motion
was also made simultaneously to approve the Preliminary Plat and Final Plat for Sterling
Estates 2" Subdivision.

A roll call vote was taken and the motion passed with 12 members present and voting in
favor (Amick, Monter, Eriksen, Connelly, McCarty, Snodgrass, O’Neill, Hayes,
Bredthauer, Ruge, Reynolds and Haskins) and no one voting against.

The Planning Director’s recommendation to the Planning Commission is also attached to
this recommendation from the Planning Commission.

Alternatives

It appears that the Council has the following alternatives concerning the issue at hand.
The Council may:

1. Approve the rezoning request as presented
2. Modify the rezoning request to meet the wishes of the Council
3. Postpone the issue

Recommendation

City Administration recommends that the Council approve the proposed changes as
recommended.

Sample Motion

Move to approve the rezone request for property platted as 2 Lots of Sterling Estates
Second Subdivision.

Grand Island
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5 City of Grand Island
A Tuesday, August 28, 2012
Council Session

Item E2

Public Hearing on Amendment to the Redevelopment Plan Area 6
Located at 125 North Carey Street

Staff Contact: Chad Nabity
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Council Agenda Memo

From: Chad Nabity, AICP

Meeting: August 28, 2012

Subject: Amendment to Redevelopment Plan for CRA Area #6
Item #’s: E-2 & 1-2

Presenter(s): Chad Nabity, AICP CRA Director

Background

In 2007, the Grand Island City Council declared property referred to as CRA Area #6 as
blighted and substandard and approved a generalized redevelopment plan for the
property. The generalized redevelopment plan authorized the use of Tax Increment
Financing (TIF) for the acquisition of property, redevelopment of property, site
preparation including demolition, landscaping and parking. TIF can also be used for
improvements to and expansion of existing infrastructure including but not limited to:
streets, water, sewer, drainage.

Token Properties LLC, as the developer has submitted a proposed amendment to the
redevelopment plan that would provide for site acquisition, clearance and extension of
utilities and subsequent construction of two duplexes at 125 and 131 Carey Street in
Grand Island, Nebraska.

The CRA reviewed the proposed development plan on July 11, 2012 and forwarded it to
the Hall County Regional Planning Commission for recommendation at their meeting on
August 1, 2012. The CRA also sent notification to the City Clerk of their intent to enter
into a redevelopment contract for this project pending Council approval of the plan
amendment.

The Hall County Regional Planning Commission held a public hearing on the plan
amendment at a meeting on August 1, 2012. The Planning Commission approved
Resolution 2012-07 in support of the proposed amendment, declaring the proposed
amendment to be consistent with the Comprehensive Development Plan for the City of
Grand Island.

Grand Island
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Discussion

Tonight, Council will hold a public hearing to take testimony on the proposed plan
amendment (including the cost benefit analysis that was performed regarding this
proposed project) and to enter into the record a copy of the plan amendment, the draft
TIF contract under consideration by the CRA.

Council is being asked to approve a resolution approving the cost benefit analysis as
presented in the redevelopment plan along with the amended redevelopment plan for
CRA Area #6 and authorizes the CRA to execute a contract for TIF based on the plan
amendment. The redevelopment plan amendment permits site acquisition, demolition,
clearance and extension of utilities and subsequent construction of two duplexes at 125
and 131 Carey Street in Grand Island, Nebraska. The cost benefit analysis included in the
plan finds that this project meets the statutory requirements for as eligible TIF project and
that it will not negatively impact existing services within the community or shift
additional costs onto the current residents of Grand Island and the impacted school
districts. The total tax increment financing allowed for this project may not exceed
$76,812 during this 15 year period.

Alternatives

It appears that the Council has the following alternatives concerning the issue at hand.
The Council may:

Move to approve the resolution
Refer the issue to a Committee
Postpone the issue to future date
Take no action on the issue

PR

Recommendation

The CRA and Hall County Regional Planning Commission recommend that the Council
approve the Resolution necessary for the adoption and implementation of this plan.

Sample Motion

Move to approve the resolution as submitted.

Grand Island
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Redevelopment Plan Amendment
Grand Island CRA Area #6
July 2012

The Community Redevelopment Authority (CRA) of the City of Grand Island
intends to amend the Redevelopment Plan for Area #6 with in the city, pursuant to
the Nebraska Community Development Law (the “Act”) and provide for the
financing of a specific infrastructure related project in Area #6.

Executive Summary:
Project Description

THE DEMOLITION OF THE EXISTING SINGLE FAMILY HOUSE AT 125 N
CAREY AND THE SUBSEQUENT ACQUISITION, SITE WORK, UTILITY
IMPROVEMENTS, ENGINEERING, LANDSCAPING AND PARKING
IMPROVEMENTS NECESSARY FOR REBUILDING TWO DUPLEXES AT THIS
LOCATION.

The use of Tax Increment Financing to aid in demolition of existing structures along with
costs associated with redevelopment of this site with two new duplexes. The use of Tax
Increment Finance makes it affordable to provide additional housing in Grand Island at
this location at a contract rent that is consistent with the neighborhood. This project
would not be possible in an affordable manner without the use of TIF.

The site is owned by the developer and will be acquired for actual purchase price by a
Limited Liability Corporation owned and controlled by the developer. All site work,
demolition and utilities will be paid for by the developer. The developer is responsible
for and has provided evidence that they can secure adequate debt financing to cover the
costs associated with the acquisition, site work and remodeling. The Grand Island
Community Redevelopment Authority (CRA) intends to pledge the ad valorem taxes
generated over the 15 year period beginning January 1, 2013 towards the allowable costs
and associated financing for the acquisition and site work.

TAX INCREMENT FINANCING TO PAY FOR THE ACQUISTION OF THE
PROPERTY AND RELATED SITE WORK WILL COME FROM THE
FOLLOWING REAL PROPERTY:

Property Description (the “Redevelopment Project Area”)

This property is located at the northeast corner of 125 N Carey in northeast Grand Island.
The attached map identifies the subject property and the surrounding land uses:

° Legal Descriptions Lots 7 and 8 Block 37 of Packer and Barr’s Second
Addition to the City of Grand Island.
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The tax increment will be captured for the tax years the payments for which become
delinquent in years 2014 through 2028 inclusive.

The real property ad valorem taxes on the current valuation will continue to be paid
to the normal taxing entities. The increase will come from development of a duplex
housing unit at this location.

Statutory Pledge of Taxes.

Pursuant to Section 18-2147 of the Act, any ad valorem tax levied upon real property in
the Redevelopment Project Area shall be divided, for the period not to exceed 15 years
after the effective date of the provision, which effective date shall be January 1, 2013.

a. That portion of the ad valorem tax which is produced by levy at the rate
fixed each year by or for each public body upon the redevelopment project valuation shall
be paid into the funds, of each such public body in the same proportion as all other taxes
collected by or for the bodies; and

b. That portion of the ad wvalorem tax on real property in the
redevelopment project in excess of such amount, if any, shall be allocated to and, when
collected, paid into a special fund of the Authority to pay the principal of; the interest on,
and any premiums due in connection with the bonds, loans, notes, or advances on money
to, or indebtedness incurred by, whether funded, refunded, assumed, or otherwise, such
Authority for financing or refinancing, in whole or in part, a redevelopment project.
When such bonds, loans, notes, advances of money, or indebtedness including interest
and premium due have been paid, the Authority shall so notify the County Assessor and
County Treasurer and all ad valorem taxes upon real property in such redevelopment
project shall be paid into the funds of the respective public bodies.

Pursuant to Section 18-2150 of the Act, the ad valorem tax so divided is hereby pledged
to the repayment of loans or advances of money, or the incurring of any indebtedness,
whether funded, refunded, assumed, or otherwise, by the CRA to finance or refinance, in
whole or in part, the redevelopment project, including the payment of the principal of,
premium, if any, and interest on such bonds, loans, notes, advances, or indebtedness.

Grand Island
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Redevelopment Plan Amendment Complies with the Act:

The Community Development Law requires that a Redevelopment Plan and Project
consider and comply with a number of requirements. This Plan Amendment meets the
statutory qualifications as set forth below.

1. The Redevelopment Project Area has been declared blighted and substandard by
action of the Grand Island City Council on October 9, 2007.]§18-2109] Such
declaration was made after a public hearing with full compliance with the public
notice requirements of §18-2115 of the Act.

2. Conformation to the General Plan for the Municipality as a whole. [§18-2103 (13)

(a) and §18-2110]

Grand Island adopted a Comprehensive Plan on July 13, 2004. This redevelopment plan
amendment and project are consistent with the Comprehensive Plan, in that no changes in
the Comprehensive Plan elements are intended. This plan merely provides funding for
the developer to acquire the necessary property and provide the necessary site work for
the construction of a permitted use on this property.

3. The Redevelopment Plan must be sufficiently complete to address the following
items: [§18-2103(13) (b)]

a. Land Acquisition:

The Redevelopment Plan for Area #6 provides for real property acquisition and this plan
amendment does not prohibit such acquisition. There is no proposed acquisition by the
authority.

b. Demolition and Removal of Structures:

The project to be implemented with this plan does for the demolition and removal of an
existing substandard housing unit at this location. The structure to be demolished is a
vacant substandard residential structure owned by the applicant.

¢. Future Land Use Plan

See the attached map from the 2004 Grand Island Comprehensive Plan. All of the area
around the site in private ownership is planned for mixed-used manufacturing
development, this includes both small scale manufacturing and housing. This property is
in private ownership. [§18-2103(b) and §18-2111] The attached map also is an accurate
site plan of the area after redevelopment. [§18-2111(5)]

Grand Island
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d. Changes to zoning, street layouts and grades or building codes or ordinances or
other Planning changes.

The area is zoned M3-Mixed Use Manufacturing zone. No zoning changes are
anticipated with this project. No changes are anticipated in street layouts or grades. No
changes are anticipated in building codes or ordinances. Nor are any other planning
changes contemplated. [§18-2103(b) and §18-2111]

e. Site Coverage and Intensity of Use

The developer is proposing remove the existing structures from the property. The M3
zoning district allows 1 dwelling unit per 1000 square feet of property the size of each lot
is 6720 square feet; enough to legally accommodate a duplex housing unit on each lot.
The property is zoned M3 and could accommodate a building of up to 65% of the
property area; allowable coverage would be about 4,368 square feet. The proposed units
including the attached garages will cover about 2,400 square feet, well within the
allowable coverage. [§18-2103(b) and §18-2111]

[- Additional Public Facilities or Utilities

Sewer and water are available to support this development. New water and sewer
services may be required for this building.

No other utilities would be impacted by the development.

The developer will be responsible for replacing any sidewalks damaged during
construction of the project.

No other utilities would be impacted by the development. [§18-2103(b) and §18-2111]

Grand Island
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4. The Act requires a Redevelopment Plan provide for relocation of individuals and
families displaced as a result of plan implementation. This property, owned by the
developer is currently vacant, no relocation is contemplated or necessary. [§18-

2103.02]

5. No member of the Authority, nor any emplovee thereof holds any interest in any
property in this Redevelopment Project Area. [§18-2106]

6. Section 18-2114 of the Act requires that the Authority consider:

a. Method and cost of acquisition and preparation for redevelopment and estimated
proceeds from disposal to redevelopers.

The developer has purchased the property in 2006. The cost of property acquisition
$42,000 is included as a TIF eligible expense. The property will be transferred to Token
Properties, LLC for the original purchase price. Costs for demolition, site preparation,
landscaping, concrete and contingencies of $28,662 are included as a TIF eligible
expense. Engineering and design fees are estimated at $1,400 and are included as a TIF
eligible expense. Fees and reimbursement to the City and the CRA of $2750 are included
as a TIF eligible expense. Finance, interest and closing costs of $2000 are included as a
TIF eligible expense. The total of eligible expenses for this project is $76,812.

No property will be transferred to redevelopers by the Authority. The developer will
provide and secure all necessary financing.

b. Statement of proposed method of financing the redevelopment project.

The developer will provide all necessary financing for the project. The Authority will
assist the project by granting the sum of $76,812 from the proceeds of the TIF
Indebtedness issued by the Authority. This indebtedness will be repaid from the Tax
Increment Revenues generated from the project. TIF revenues shall be made available to
repay the original debt and associated interest after January 1, 2014 through December
2028.

c. Statement of feasible method of relocating displaced families.

No families will be displaced as a result of this plan.

7. Section 18-2113 of the Act requires:

Prior to recommending a redevelopment plan to the governing body for approval, an
authority shall consider whether the proposed land uses and building requirements in the
redevelopment project area are designed with the general purpose of accomplishing, in
conformance with the general plan, a coordinated, adjusted, and harmonious development
of the city and its environs which will, in accordance with present and future needs,

Grand Island
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promote health, safety, morals, order, convenience, prosperity, and the general welfare, as
well as efficiency and economy in the process of development, including, among other
things, adequate provision for traffic, vehicular parking, the promotion of safety from
fire, panic, and other dangers, adequate provision for light and air, the promotion of the
healthful and convenient distribution of population, the provision of adequate
transportation, water, sewerage, and other public utilities, schools, parks, recreational and
community facilities, and other public requirements, the promotion of sound design and
arrangement, the wise and efficient expenditure of public funds, and the prevention of the
recurrence of insanitary or unsafe dwelling accommodations or conditions of blight.

The Authority has considered these elements in proposing this Plan Amendment. This
amendment, in and of itself will promote consistency with the Comprehensive Plan, in
that it will allow for the utilization of and redevelopment of commercial lots. This will
not significantly impact traffic on at the Five Points intersection. Renovated commercial
development will raise property values and provide a stimulus to keep surrounding
properties properly maintained. This will have the intended result of preventing recurring
elements of unsafe buildings and blighting conditions.

8. Time Frame for Development

Development of this project (including demolition, site preparation and new construction)
is anticipated to be completed between October 2012 and September of 2013. Excess
valuation should be available for this project for 15 years beginning with the 2014 tax
year.

9. Justification of Project

This is a residential neighborhood characterized by single family dwellings on smaller
lots. The existing structure is considered badly worn by the Hall County Assessor and
has a number of safety issues that cannot be fixed without the cost of the repairs
exceeding the value of the building. The City of Grand Island is in need of additional
housing units and this development will remove one very poor housing unit and replace it
with 4 brand new units. This is infill development in an area with all city services
available. This project does not propose to tear down any buildings with historic value.

10. Cost Benefit Analysis Section 18-2113 of the Act, further requires the Authority
conduct a cost benefit analysis of the plan amendment in the event that Tax Increment
Financing will be used. This analysis must address specific statutory issues.

(a) Tax shifts resulting from the approval of the use of Tax Increment Financing;

The redevelopment project area currently has an estimated valuation of $41,244. The
proposed demolition and subsequent construction of duplexes at this location will result
in an additional $259,750 of taxable valuation based on an analysis by the Hall County
Assessor’s office. No tax shifts are anticipated from the project. The project creates
additional valuation that will support taxing entities long after the project is paid off.

Grand Island
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(b) Public infrastructure and community public service needs impacts and local tax
impacts arising from the approval of the redevelopment project;

No additional public service needs have been identified. Existing water and waste
water facilities will not be impacted by this development. The electric utility has
sufficient capacity to support the development. It is not anticipated that this will impact
schools. Fire and police protection are available and should not be impacted by this
development.

(c) Impacts on employers and employees of firms locating or expanding within the
boundaries of the area of the redevelopment project;

The proposed facility will provide jobs for persons employed with T.C. Enck
Construction. It will have no impact on other firms locating or expanding in the area.

(d) Impacts on other employers and employees within the city or village and the
immediate area that are located outside of the boundaries of the area of the
redevelopment project; and

This project will not have a negative impact on other employers and will result in
additional housing choices for employees within the city.

(e) Any other impacts determined by the authority to be relevant to the
consideration of costs and benefits arising from the redevelopment project.

This project will increase the available quality housing in Grand Island by a net of
four (4) units. The existing structure is worn out and not acceptable as a housing unit.
These types of smaller projects spread throughout the city will have a less drastic impact
on neighborhoods and schools than a centralized larger housing project.

This neighborhood has not had a great deal of new development in many years and
some newer buildings, especially ones that replace worn out buildings are likely to raise
all of the property values.

Time Frame for Development

Development of this project is anticipated to be completed during between October 1,
2012 and September 1 of 2013. The base tax year should be calculated on the value of
the property as of January 1, 2013. Excess valuation should be available for this project
for 15 years beginning in 2013 with taxes due in 2014. Excess valuation will be used to
pay the TIF Indebtedness issued by the CRA per the contract between the CRA and the
developer for a period not to exceed 15 years or an amount not to exceed $76,812 the
projected amount of increment based upon the anticipated value of the project and current
tax rate. Based on the estimates of the expenses of the cost of demolition, site
preparation, engineering, expenses and fees reimbursed to the City and CRA, and
financing fees the developer will spend at least $76,812 on TIF eligible activities.

Grand Island
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See Attached Building Plans
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BACKGROUND INFORMATION RELATIVE TO
TAX INCREMENT FINANCING REQUEST

Project Redeveloper Information

Business Name: TOKEN Properties, LLC
Address: 511 Fleetwood Circle Grand Island, NE 68803
Telephone No.: 308-380-1041
Fax No.: 308-382-7054
Contact: Todd Enck

Brief Description of Applicant’s Business:

TOKEN Properties, LLC is a real estate holding company formed by Todd Enck

Todd Enck is a rental property manager. General Contractor and owner of T.C.

Enck Builders. Inc.

Present Ownership Proposed Project Site: 125 N Carey St, Grand Island, NE 68803
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Proposed Project: Building square footage, size of property, description of
buildings — materials, etc. Please attach site plan, if available.

(2) Energy Efficient duplexes with attached garages. 980 sq ft each. (4 units total) with

landscaped vards and sprinklers instatled.

If Property is to be Subdivided, Show Division Planned:

V1.  Estimated Project Costs:

Acquisition Costs:
A. Land $42,000.00

B. Building $10,818.00

Demo, Tree Removal, Asbestos

Construction Cosis:
A. Renovation or Building Costs: $310,955.08
B. On-Site Improvements: $ 15,344.00

Sidewalk, landscaping, sprinklers, sewer taps/water, survey

Soft Costs:
A. Architectural & Engineering Fees: $ 1,400.00
B. Financing Fees: $ 2,000.00

Appraisal, closing costs (no interest)

C. Legal/Developer/Audit Fees: $
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D. Contingency Reserves:

E. Other (Please Specify)
TIF financing fees
TOTAL

Total Estimated Market Value at Completion:

Source of Financing:

A. Developer Equity:

B. Commercial Bank Loan:
Tax Credits:
1. N.ILFA.

2. Historic Tax Credits
1

D. Industrial Revenue Bonds:

E. Tax Increment Assistance:

F. Other

$ 2,500.00

§ 2,750.00

$ 387,767.08

$150,316.00(ca)

$289,000.00

o

76,812.00

Name, Address, Phone & Fax Numbers of Architect, Engineer and General Contractor:

T.C. Enck Builders, Inc. — General Contractor

Estimated Real Estate Taxes on Project Site Upon Completion of Project:

(Please Show Calculations)
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($300.632 x .90) x (.0211) - ($873.14)= $4.835.86  90% of estimated value x

Expecied Annual Mil Levy less Current taxes being paid on real estate

Project Construction Schedule:

Construction Start Date: September 2012

Construction Completion Date: __ September 2013

If Phased Project:
Year %o
Complete
Year %
Complete

XII. Please Attach Construction Pro Forma
XII. Please Attach Annual Income & Expense Pro Forma
(With Appropriate Schedules)

TAX INCREMENT FINANCING REQUEST INFORMATION

Describe Amount and Purpose for Which Tax Increment Financing is Requested:

Amount of Incremental Prospective Annual Real Estate Taxes over 2011 Real

Estate Taxes on the subject property for 15 vears will be used to redevelop the

property.
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Statement Identifying Financial Gap and Necessity for use of Tax Increment Financing

for Proposed Project: TIF is an important component in order for this project

to bridge the deficit between the actual cost of the project and the income

producing capability of the real estate. We feel that this project will add value to

a defined blichted area in the community as well as provide much needed quality

affordable rental housing.

Municipal and Corporate References (if applicable). Please identify all other
Municipalities, and other Corporations the Applicant has been involved with, or
has completed developments in, within the last five (5) years, providing contact

person, telephone and fax numbers for each:

IV.  Please Attach Applicant’s Corporate/Business Annual Financial Statements for
the Last Three Years.

Post Cffice Box 1968

Grand Istand, Nebraska 68802-1968
Phone: 308 385-5240

Fax: 308 385-5423

Email: cnabity@grand-istand.com
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COMMUNITY REDEVELOPMENT AUTHORITY
OF THE CITY OF GRAND ISLAND, NEBRASKA

RESOLUTION NO. 138

RESOLUTION OF THE COMMUNITY REDEVELOPMENT AUTHORITY OF THE CITY
OF GRAND ISLAND, NEBRASKA, SUBMITTING A PROPOSED
REDEVELOPMENT PLAN TO THE HALL COUNTY REGIONAL PLANNING
COMMISSION FOR ITS RECOMMENDATION

WHEREAS, this Community Redevelopment Authority of the City of Grand
Island, Nebraska ("Authority"), pursuant to the Nebraska Community
Development Law (the "Act"), prepared a proposed redevelopment plan (the
"Plan") a copy of which is attached hereto as Exhibit 1, for redevelopment of an
area within the city limits of the City of Grand Island, Hall County, Nebraska; and

WHEREAS, the Authority is required by Section 18-2112 of the Act to submit
said to the planning board having jurisdiction of the area proposed for redevelopment
for review and recommendation as to its conformity with the general plan for the
development of the City of Grand Island, Hall County, Nebraska;

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:
The Authority submits to the Hall County Regional Planning Commission the
proposed Plan attached to this Resolution, for review and recommendation as to its

conformity with the general plan for the development of the City of Grand Island, Hall
County, Nebraska.

Passed and approved this ﬂ”day of <. />/ , 2012,

COMMUNITY REDEVELOPMENT
AUTHORITY OF THE CITY OF
GRAND ISLAND, NEBRASKA.

ATTEST:

D4

Setretary
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EXHIBIT 1

REDEVELOPMENT PLAN AMENDMENT
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COMMUNITY REDEVELOPMENT AUTHORITY OF THE CITY
OF GRAND ISLAND, NEBRASKA

RESOLUTION NO. 139

RESOLUTION OF THE COMMUNITY REDEVELOPMENT AUTHORITY OF THE CITY
OF GRAND ISLAND, NEBRASKA, PROVIDING NOTICE OF INTENT TO ENTER INTO
A REDEVELOPMENT AFTER THE PASSAGE OF 30 DAYS AND OTHER MATTERS

WHEREAS, this Community Redevelopment Authority of the City of Grand
Island, Nebraska ("Authority”), has received an Application for Tax Increment
Financing under the Nebraska Community Development Law (the “Act”) on a
project within redevelopment area #6, from Token Properties, LLC, (The
"Developer™) for redevelopment of an area within the city limits of the City of Grand
Island as set forth in Exhibit 1 attached hereto area; and

WHEREAS, this Community Redevelopment Authority of the City of Grand
Island, Nebraska ("Authority"), is proposing to use Tax Increment Financing on a
project within redevelopment area #6;

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:

Section 1. In compliance with section 18-2114 of the Act, the Authority hereby
gives the governing body of the City notice that it intends to enter into the
Redevelopment Contract, attached as Exhibit 1, with such changes as are deemed
appropriate by the Authority, after approval of the redevelopment plan amendment
related to the redevelopment project described in the Redevelopment Contract, and
after the passage of 30 days from the date hereof.

Section 2. The Secretary of the Authority is directed to file a copy of this
resolution with the City Clerk of the City of Grand Island, forthwith.

Passed and approved this Af?ﬁ’ay of Fu Zg , 2012

COMMUNITY REDEVELOPMENT
AUTHORITY OF THE CITY OF

GRAND ISLAND, NEBRA@KA.Q z
By Enl 85 de %J

Chairperso
ATTEST.: / k
OALL
Secretary
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Exhibit 1

Attach a copy of the Redevelopment Contract
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Resolution Number 2012 - 07

BALL COUNTY REGIONAL PLANNING COMMISSION

A RESOLUTION RECOMMENDING APPROVAL OF A SITE SPECIFIC
REDEVELOPMENT PLAN OF THE CITY OF GRAND ISLAND, NEBRASKA;
AND APPROVAL OF RELATED ACTIONS

WHEREAS, the Chairman and Board of the Community Redevelopment Authority of the City
of Grand Island, Nebraska (the “Awuthority™), referred that certain Redevelopment Plan to the Hall
County Regional Planning Commission, (the “Commission™) a copy of which is attached hereto as
Exhibit “A” for review and recommendation as to its conformity with the general plan for the
development of the City of Grand Island, Hall County, Nebraska, pursuant to Section 18-2112 of the
Community Development Law, Chapter 18, Article 21, Reissue Revised Statutes of Nebraska, as
amended (the “Act™); and

WHEREAS, the Commission has reviewed said Redevelopment Plan as to its conformity with
the general plan for the development of the City of Grand Island, Hall County;

NOW, THEREFORE, BE IT RESOLVED BY THE HALL COUNTY REGIONAL
PLANNING COMMISSION AS FOLLOWS:

Section 1. The Commission hereby recommends approval of the Redevelopment Plan.

Section 2. All prior resolutions of the Commission in conflict with the terms and provisions of
this resolution are hereby expressly repealed to the extent of such conflicts.

Section 3. This resolution shall be in full force and effect from and afier its passage as provided

by law.
DATED: /@4’1/5/ / 2012.
HALL COUNTY REGIONAL PLANNING
ATTEST:
0@4 € Aege.

Secretary

e .]
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REDEVELOPMENT CONTRACT

This Redevelopment Contract is made and entered into as of the t day of

, 2012, by and between the Community Redevelopment Authority of the City of

Grand Island, Nebraska (“Authority”), and Token Properties, LLC, a limited liability company
(“Redeveloper”).

WITNESSETH:

WHEREAS, the City of Grand Island, Nebraska (the “City”), in furtherance of the
purposes and pursuant to the provisions of Section 12 of Article VIII of the Nebraska
Constitution and Sections 18-2101 to 18-2154, Reissue Revised Statutes of Nebraska, 2007, as
amended (collectively the “Act”), has designated an area in the City as blighted and substandard;
and

WHEREAS, Authority and Redeveloper desire to enter into this Redevelopment Contract
for acquisition and redevelopment of a parcel in the blighted and substandard area;

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein
set forth, Authority and Redeveloper do hereby covenant, agree and bind themselves as follows:

ARTICLE I
DEFINITIONS AND INTERPRETATION

Section 1.01 Terms Defined in this Redevelopment Contract.

Unless the context otherwise requires, the following terms shall have the following
meanings for all purposes of this Redevelopment Contract, such definitions to be equally
applicable to both the singular and plural forms and masculine, feminine and neuter gender of
any of the terms defined:

“Act” means Section 12 of Article VIII of the Nebraska Constitution, Sections 18-2101
through 18-2154, Reissue Revised Statutes of Nebraska, 2007, as amended, and acts amendatory

thereof and supplemental thereto

“Authority” means the Community Redevelopment Authority of the City of Grand
Island, Nebraska.

“City” means the City of Grand Island, Nebraska.
“Governing Body” means the Mayor and City Council of the City.

“Holder” means the holders of TIF indebtedness issued by the Authority from time to
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time outstanding.

“Liquidated Damages Amount” means the amounts to be repaid to Authority by
Redeveloper pursuant to Section 6.02 of this Redevelopment Contract.

“Project” means the improvements to the Redevelopment Area, as fully described in
application of the Redeveloper to the Authority for assistance and the Redevelopment Plan
Amendment, related to the application, approved by the Governing Body incorporated herein by
reference and, as used herein, shall include the Redevelopment Area real estate.

“Project Costs” means only costs or expenses incurred by Redeveloper for the purposes
set forth in §18-2103 (a) through (f), inclusive, of the Act as identified on Exhibit C.

“Redeveloper” means Token Properties, LLC, a limited liability company.

“Redevelopment Area” means that certain real property situated in the City of Grand
Island, Hall County, Nebraska, which has been declared blighted and substandard by the City
pursuant to the Act, and which is more particularly described on Exhibit A attached hereto and
incorporated herein by this reference.

“Redevelopment Contract” means this redevelopment contract between the Authority
and Redeveloper with respect to the Project.

“Redevelopment Plan” means the Amended Redevelopment Plan for the
Redevelopment Area related to the Project, prepared by the Authority and approved by the City

pursuant to the Act.

“Resolution” means the Resolution of the Authority, as supplemented from time to time,
approving this Redevelopment Contract and the issuance of the TIF Indebtedness.

“TIF Indebtedness” means the note incurred by the Authority pursuant to Article I1I
hereof and secured in whole or in part by TIF Revenues, as shown on attached Exhibit B.

“TIF Revenues” means incremental ad valorem taxes generated by the Project which are
allocated to and paid to the Authority pursuant to the Act.

Section 1.02 Construction and Interpretation.

The provisions of this Redevelopment Contract shall be construed and interpreted in
accordance with the following provisions:

(a)  Wherever in this Redevelopment Contract it is provided that any person
may do or perform any act or thing the word “may” shall he deemed permissive and not
mandatory and it shall be construed that such person shall have the right, but shall not be
obligated, to do and perform any such act or thing.
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(b)  The phrase “at any time” shall be construed as meaning “at any time or
from time to time.”

(¢)  The word ‘including” shall be construed as meaning *‘including, but not
limited to.”

(d)  The words ‘will” and “shall” shall each be construed as mandatory.
(e) The words “herein,” “hereof,” “hereunder,” “hereinafter” and words of
similar import shall refer to the Redevelopment Contract as a whole rather than to any

particular paragraph, section or subsection, unless the context specifically refers thereto.

)] Forms of words in the singular, plural, masculine, feminine or neuter shall
be construed to include the other forms as the context may require.

(g)  The captions to the sections of this Redevelopment Contract are for
convenience only and shall not be deemed part of the text of the respective sections and
shall not vary by implication or otherwise any of the provisions hereof.

ARTICLE II
REPRESENTATIONS

Section 2.01 Representations by Authority.

The Authority makes the following representations and findings:

(a)  The Authority is a duly organized and validly existing Community
Redevelopment Authority under the Act.

(b)  The Redevelopment Plan has been duly approved and adopted by the City
pursuant to Section 18-2109 through 18-2117 of the Act.

(©) The Authority deems it to be in the public interest and in furtherance of the
purposes of the Act to accept the proposal submitted by Redeveloper as specified herein.

(d)  The Redevelopment Project will achieve the public purposes of the Act by,
among other things, increasing employment, improving public infrastructure, increasing
the tax base, and lessening conditions of blight and substandard in the Redevelopment
Area.

(e) (1) The Redevelopment Plan is feasible and in conformity with the general
plan for the development of the City as a whole and the plan is in conformity with the
legislative declarations and determinations set forth in the Act, and

(2) Based on Representations made by the Redeveloper:
(1) the Project would not be economically feasible without the use
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of tax-increment financing,

(i1) the Project would not occur in the Redevelopment Area without
the use of tax-increment financing, and

(iii) the costs and benefits of the Project, including costs and benefits
to other affected political subdivisions, the economy of the community, and
the demand for public and private services have been analyzed by the
Authority and have been found to be in the long-term best interest of the
community impacted by the Project.

(f)  The Authority has determined that the proposed land uses and building
requirements in the Redevelopment Area are designed with the general purpose of
accomplishing, in conformance with the general plan, a coordinated, adjusted, and
harmonious development of the City and its environs which will, in accordance with
present and future needs, promote health, safety, morals, order, convenience, prosperity,
and the general welfare, as well as efficiency and economy in the process of
development: including, among other things, adequate provision for traffic, vehicular
parking, the promotion of safety from fire, panic, and other dangers, adequate provision
for light and air, the promotion of the healthful and convenient distribution of population,
the provision of adequate transportation, water, sewerage and other public utilities,
schools, parks, recreational and community facilities, and other public requirements, the
promotion of sound design and arrangement, the wise and efficient expenditure of public
funds, and the prevention of’ the recurrence of insanitary or unsafe dwelling
accommodations, or conditions of blight.

Section 2.02 Representations of Redeveloper.

The Redeveloper makes the following representations:

(@)  The Redeveloper is an individual, having the power to enter into this
Redevelopment Contract and perform all obligations contained herein and by proper
action has been duly authorized to execute and deliver this Redevelopment Contract.

(b)  The execution and delivery of the Redevelopment Contract and the
consummation of the transactions therein contemplated will not conflict with or constitute
a breach of or default under any bond, debenture, note or other evidence of indebtedness
or any contract, loan agreement or lease to which Redeveloper is a party or by which it is
bound, or result in the creation or imposition of any lien, charge or encumbrance of any
nature upon any of the property or assets of the Redeveloper contrary to the terms of any
instrument or agreement.

(c)  There is no litigation pending or to the best of its knowledge threatened
against Redeveloper affecting its ability to carry out the acquisition, construction,
equipping and furnishing of the Project or the carrying into effect of this Redevelopment
Contract or, except as disclosed in writing to the Authority, as in any other matter
materially affecting the ability of Redeveloper to perform its obligations hereunder.
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(d)  Any financial statements of the Redeveloper or its Members delivered to
the Authority prior to the date hereof are true and correct in all respects and fairly present
the financial condition of the Redeveloper and the Project as of the dates thereof; no
materially adverse change has occurred in the financial condition reflected therein since
the respective dates thereof; and no additional borrowings have been made by the
Redeveloper since the date thereof except in the ordinary course of business, other than
the borrowing contemplated hereby or borrowings disclosed to or approved by the
Authority.

(e) The Project would not be economically feasible without the use of tax
increment financing.

€y} The Project would not occur in the Redevelopment Area without the use of
tax-increment financing.

(2) The Redeveloper is an accredited investor as that term is defined for
purposes Regulation D, issued pursuant to the Securities Act of 1933, as amended.

(h) The Redeveloper hereby verifies it has been legally obligated to incur the
costs set forth on Exhibit C as part of the Project.

ARTICLE I
OBLIGATIONS OF THE AUTHORITY

Section 3.01 Division of Taxes.

In accordance with Section 18-2147 of the Act, the Authority hereby provides that any ad
valorem tax on the following real property in the Project: to wit: Lot 8 Block 31 of Packer and
Barr’s Second Addition to the City of Grand Island, Hall County, Nebraska, for the benefit of
any public body be divided for a period of fifteen years after the effective date of this provision
as set forth in this section. The effective date of this provision shall be January 1, 2013.

(a)  That proportion of the ad valorem tax which is produced by levy at the rate
fixed each year by or for each public body upon the Redevelopment Project
Valuation (as defined in the Act) shall be paid into the funds of each such public
body in the same proportion as all other taxes collected by or for the bodies; and

(b) That proportion of the ad valorem tax on real property in the
Redevelopment Area in excess of such amount (the “Incremental Ad Valorem
Tax”), if any, shall be allocated to, is pledged to, and, when collected, paid into a
special fund of the Authority to pay the principal of, the interest on, and any
premiums due in connection with the bonds, loans, notes or advances of money
to, or indebtedness incurred by whether funded, refunded, assumed, or otherwise,
such Authority for financing or refinancing, in whole or in part, such Project.
When such bonds, loans, notes, advances of money, or indebtedness, including
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interest and premium due have been paid, the Authority shall so notify the County
Assessor and County Treasurer and all ad valorem taxes upon real property in
such Project shall be paid into the funds of the respective public bodies.

Section 3.02 Issuance of TIF Indebtedness

Execute and deliver to the Redeveloper, as Purchaser, at closing, the Redevelopment
Note in substantially the same form as the copy attached hereto as Exhibit B. The purchase price
of the TIF Indebtedness shall be offset against the Grant described in Section 3.04 hereof.

The TIF Indebtedness issued pursuant to the provisions of this contract constitutes a
limited obligation of the Authority payable exclusively from that portion of the ad valorem real
estate taxes mentioned in subdivision (1) (b) of Section 18-2147, R.R.S. Neb. 2007, as levied,
collected and apportioned from year to year with respect to certain real estate located within the
"Redevelopment Area" The TIF Indebtedness shall not constitute a general obligation of the
Authority and the Authority shall be liable for the payment thereof only out of said portion of
taxes as described in this paragraph. The TIF Indebtedness shall not constitute an obligation of
the State of Nebraska or of the City or the Authority (except for such receipts as have been
pledged pursuant to Section 3.03) and neither the State or Nebraska, the Authority nor the City
shall be liable for the payment thereof from any fund or source including but not limited to tax
monies belonging to either thereof (except for such receipts as have been pledged pursuant to
Section 3.03). Neither the members of the Authority's governing body nor any person executing
the TIF Indebtedness shall be liable personally on the TIF Indebtedness by reason of the issuance
thereof. The Authority’s obligation to the holder of the TIF Indebtedness shall terminate, in all
events no later than 15 years from the effective date set forth in Section 3.01 hereof.

Section 3.03 Pledge of TIF Revenues.

The Authority hereby pledges 100% of the annual TIF Revenues as security for the TIF
Indebtedness.

Section 3.04 Grant of Proceeds of” TIF Indebtedness.

From the proceeds of the TIF indebtedness incurred as described on Exhibit B, the
Authority shall grant the following sums to the following entities, to wit: 100% to the
Redeveloper for Project Costs.

Notwithstanding the foregoing, the amount of the grant shall not exceed the amount of
Project Costs certified pursuant to Section 4.02. The grants shall be paid to the Redeveloper upon
certification that the Redeveloper has incurred or is obligated to incur such Project Costs which
include supporting documentation requested by Authority from time to time.
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Section 3.05 Creation of Fund.

The Authority will create a special fund to collect and hold the TIF Revenues. Such
special fund shall be used for no purpose other than to pay TIF Indebtedness issued pursuant to
Sections 3.02 above.

ARTICLE 1V
OBLIGATIONS OF REDEVELOPER

Section 4.01 Construction of Project; Insurance.

(a) Redeveloper will complete the Project and install all infrastructure, improvements,
buildings, fixtures, equipment and furnishings necessary to operate the Project. Redeveloper
shall be solely responsible for obtaining all permits and approvals necessary to acquire, construct
and equip the Project. Until construction of the Project has been completed, Redeveloper shall
make reports in such detail and at such times as may be reasonably requested by the Authority as
to the actual progress of Redeveloper with respect to construction of the Project. Promptly after
completion by the Redeveloper of the Project, the Redeveloper shall furnish to the Authority a
Certificate of Completion. The certification by the Redeveloper shall be a conclusive
determination of satisfaction of the agreements and covenants in this Redevelopment Contract
with respect to the obligations of Redeveloper and its successors and assigns to construct the
Project. As used herein, the term “completion” shall meant substantial completion of the Project.

(b) Any general contractor chosen by the Redeveloper or the Redeveloper itself shall be
required to obtain and keep in force at all times until completion of construction, policies of
insurance including coverage for contractors’ general liability and completed operations and a
penal bond as required by the Act. The City, the Authority and the Redeveloper shall be named
as additional insured. Any contractor chosen by the Redeveloper or the Redeveloper itself, as an
owner, shall be required to purchase and maintain property insurance upon the Project to the full
insurable value thereof. This insurance shall insure against the perils of fire and extended
coverage and shall include “All Risk” insurance for physical loss or damage. The contractor or
the Redeveloper, as the case may be, shall furnish the Authority with a Certificate of Insurance
evidencing policies as required above. Such certificates shall state that the insurance companies
shall give the Authority prior written notice in the event of cancellation of or material change in
any of any of the policies.

Section 4.02 Cost Certification.

Redeveloper shall submit to Authority a certification of Project Costs, on or before the
issuance of the TIF Indebtedness which shall contain detail and documentation showing the
payment or obligation for payment of Project Costs specified on the attached Exhibit C in an
amount at least equal to the grant to Redeveloper pursuant to Section 3.05.
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Section 4.03 Costs.

Redeveloper shall pay the Authority the following sums on execution of this agreement:
a. $1,250 for legal expenses of Authority
b. $1,000 for City administrative accounting of incremental tax payments.

Redeveloper understands that the law firm assisting with the issuance of the TIF
Indebtedness represents the Authority and not the Redeveloper.

Section 4.04 No Discrimination.

Redeveloper agrees and covenants for itself, its successors and assigns that as long as any
TIF Indebtedness is outstanding, it will not discriminate against any person or group of persons
on account of race, sex, color, religion, national origin, ancestry, disability, marital status or
receipt of public assistance in connection with the Project. Redeveloper, for itself and its
successors and assigns, agrees that during the construction of the Project, Redeveloper will not
discriminate against any employee or applicant for employment because of race, religion, sex,
color, national origin, ancestry, disability, marital status or receipt of public assistance.
Redeveloper will comply with all applicable federal, state and local laws related to the Project.

Section 4.05 Pay Real Estate Taxes.

Redeveloper intends to create a taxable real property valuation of the Redevelopment
Area and Project of Two Hundred Ten Thousand Dollars ($210,000) no later than January 1,
2014. During the period that any TIF Indebtedness is outstanding, neither the Redeveloper, nor
its assigns, will (1) file a protest seeking to obtain a real estate property valuation on the
Redevelopment Area of less than Two Hundred Ten Thousand Dollars ($210,000) after
substantial completion or occupancy; (2) convey the Redevelopment Area on structures thereon
to any entity which would be exempt from the payment of real estate taxes or cause the
nonpayment of such real estate taxes; nor (3) allow real estate taxes and assessments levied on
the Redevelopment Area and Project to become delinquent during the term that any TIF
Indebtedness is outstanding.

Section 4.07 Assignment or Conveyance.

Any assignment or conveyance of the any portion of the Redevelopment, the Project or
any interest therein prior to the termination of the 15 year period commencing on the effective
date specified in Section 3.01 hereof Area by the Redeveloper shall be subject to the terms and
conditions of this Redevelopment Contract.

Section 4.08 Purchase of TIF Indebtedness.

The Redeveloper shall purchase the TIF Indebtedness at 100% of the principal amount
thereof upon issuance of such debt. The Authority offset such purchase against the grant
provided in Section 3.04 hereof.

Section 4.09 Penal Bond.
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The Redeveloper shall execute a penal bond for the Project with good and sufficient
surety to be approved by the Authority meeting the requirements of Section 18-2151,
Reissue Revised Statutes of Nebraska, as amended, on or prior to its execution of this
Contract.

Section 4.10 Immigration Status.

Redeveloper agrees that any contractor providing services on the Project site will utilize
the federal immigration verification system, as defined in Section 4-114, Reissue Revised
Statutes of Nebraska, (Supp. 2009), to determine the work eligibility status of new employees
physically performing services on the Project.

ARTICLE V
FINANCING REDEVELOPMENT PROJECT; ENCUMBRANCES

Section 5.01 Financing.

Redeveloper shall pay all Project Costs and any and all other costs related to the
Redevelopment Area and the Project which are in excess of the amounts paid from the proceeds
of the TIF Indebtedness granted to Redeveloper. Prior to issuance of the TIF Indebtedness,
Redeveloper shall provide Authority with evidence satisfactory to the Authority that private
funds have been committed to the Redevelopment Project in amounts sufficient to complete the
Redevelopment Project. Redeveloper shall timely pay all costs, expenses, fees, charges and other
amounts associated with the Project.

ARTICLE VI
DEFAULT, REMEDIES; INDEMNIFICATION

Section 6.01 General Remedies of Authority and Redeveloper.

Subject to the further provisions of this Article VI, in the event of any failure to perform
or breach of this Redevelopment Contract or any of its terms or conditions, by any party hereto
or any successor to such party, such party, or successor, shall, upon written notice from the other,
proceed immediately to commence such actions as may be reasonably designed to cure or
remedy such failure to perform or breach which cure or remedy shall be accomplished within a
reasonable time by the diligent pursuit of corrective action. In case such action is not taken, or
diligently pursued, or the failure to perform or breach shall not be cured or remedied within a
reasonable time, this Redevelopment Contract shall be in default and the aggrieved party
may institute such proceedings as may be necessary or desirable to enforce its rights under this
Redevelopment Contract, including, but not limited to, proceedings to compel specific
performance by the party failing to perform on in breach of its obligations.
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Section 6.02 Additional Remedies of Authority

In the event that:

(@) The Redeveloper, on successor in interest, shall fail to complete the
construction of the Project on or before January 1, 2014, or shall abandon construction
work for any period of 90 days,

(b)  The Redeveloper, on successor in interest, shall fail to pay real estate taxes
or assessments on the Redevelopment Area on any part thereof or payments in lieu of
taxes pursuant to Section 4.07 when due; or

(©) There is, in violation of Section 4.08 of this Redevelopment Contract, and
such failure or action by the Redeveloper has not been cured within 30 days following
written notice from Authority, then the Redeveloper shall be in default of this
Redevelopment Contract.

In the event of such failure to perform, breach or default occurs and is not cured in the
period herein provided, the parties agree that the damages caused to the Authority would be
difficult to determine with certainty and that a reasonable estimation of the amount of damages
that could be incurred is the amount of the grant to Redeveloper pursuant to Section 3.04 of this
Redevelopment Contract, less any reductions in the principal amount of the TIF Indebtedness,
plus interest on such amounts as provided herein (the “Liquidated Damages Amount”). The
Liquidated Damages Amount shall be paid by Redeveloper to Authority within 30 days of
demand from Authority.

Interest shall accrue on the Liquidated Damages Amount at the rate of one percent (1%)
over the prime rate as published and modified in the Wall Street Journal from time to time and
interest shall commence from the date that the Authority gives notice to the Redeveloper
demanding payment.

Payment of the Liquidated Damages Amount shall not relieve Redeveloper of its
obligation to pay real estate taxes or assessments with respect to the Project.

Section 6.03 Remedies in the Event of Other Redeveloper Defaults.

In the event the Redeveloper fails to perform any other provisions of this Redevelopment
Contract (other than those specific provisions contained in Section 6.02), the Redeveloper shall
be in default. In such an instance, the Authority may seek to enforce the terms of this
Redevelopment Contract or exercise any other remedies that may be provided in this
Redevelopment Contract or by applicable law; provided, however, that the default covered by
this Section shall not give rise to a right or rescission on termination of this Redevelopment
Contract, and shall not be covered by the Liquidated Damages Amount.
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Section 6.04 Forced Delay Beyond Party’s Control.

For the purposes of any of the provisions of this Redevelopment Contract, neither the
Authority nor the Redeveloper, as the case may be, nor any successor in interest, shall be
considered in breach of or default in its obligations with respect to the conveyance or preparation
of the Redevelopment Area for redevelopment, or the beginning and completion of construction
of the Project, or progress in respect thereto, in the event of forced delay in the performance of
such obligations due to unforeseeable causes beyond its control and without its fault or
negligence, including, but not restricted to, acts of God, or of the public enemy, acts of the
Government, acts of the other party, fires, floods, epidemics, quarantine restrictions, strikes,
freight embargoes, and unusually severe weather or delays in subcontractors due to such causes;
it being the purpose and intent of this provision that in the event of the occurrence of any such
forced delay, the time or times for performance of the obligations of the Authority or of the
Redeveloper with respect to construction of the Project, as the case may be, shall be extended for
the period of the forced delay: Provided, that the party seeking the benefit of the provisions of
this section shall, within thirty (30) days after the beginning of any such forced delay, have first
notified the other party thereto in writing, and of the cause or causes thereof and requested an
extension for the period of the forced delay.

Section 6.05 Limitations of Liability; Indemnification.

Notwithstanding anything in this Article VI or this Redevelopment Contract to the
contrary, neither the City, the Authority, nor their officers, directors, employees, agents nor their
governing bodies shall have any pecuniary obligation or monetary liability under this
Redevelopment Contract. The sole obligation of the Authority under this Redevelopment
Contract shall be the issuance of the TIF Indebtedness and granting of a portion of the proceeds
thereof to Redeveloper, as specifically set forth in Sections 3.02 and 3.04. The obligation of the
City and Authority on any TIF Indebtedness shall be limited solely to the payment of the TIF
Revenues on the TIF Indebtedness. Specifically, but without limitation, neither the City nor
Authority shall be liable for any costs, liabilities, actions, demands, or damages for failure of any
representations, warranties or obligations hereunder. The Redeveloper releases the City and
Authority from, agrees that neither the City or Authority shall be liable for, and agrees to
indemnify and hold the City and Authority harmless from any liability for any loss or damage to
property or any injury to or death of any person that may be occasioned by any cause whatsoever
pertaining to the Project.

The Redeveloper will indemnify and hold each of the City and Authority and their
directors, officers, agents, employees and member of their governing bodies free and harmless
from any loss, claim, damage, demand, tax, penalty, liability, disbursement, expense, including
litigation expenses, attorneys’ fees and expenses, or court costs arising out of any damage or
injury, actual or claimed, of whatsoever kind or character, to property (including loss of use
thereof) or persons, occurring or allegedly occurring in, on or about the Project during the term
of this Redevelopment Contract or arising out of any action or inaction of Redeveloper, whether
on not related to the Project, or resulting from or in any way connected with specified events,
including the management of* the Project, or in any way related to the enforcement of this
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Redevelopment Contract or army other cause pertaining to the Project.
ARTICLE VII
MISCELLANEOUS

Section 7.01 Notice Recording.

This Redevelopment Contract or a notice memorandum of this Redevelopment Contract
shall be recorded with the County Register of Deeds in which the Redevelopment Area is
located.

Section 7.02 Governing Law.

This Redevelopment Contract shall be governed by the laws of the State of” Nebraska,
including but not limited to the Act.

Section 7.03 Binding Effect; Amendment.

This Redevelopment Contract shall be binding on the parties hereto and their respective
successors and assigns. This Redevelopment Contract shall run with the Redevelopment Area.
The Redevelopment Contract shall not be amended except by a writing signed by the party to be
bound.

Section 7.04 Third Party Enforcement,

The provisions of this Redevelopment Contract which obligate the Redeveloper shall inure to the
benefit of the holder of the TIF Indebtedness, the Hall County Assessor, the City and the
Authority, any of whom may, but are not obligated to enforce the terms of this Redevelopment
Contract in a court of law.

IN WITNESS WHEREOF, Authority and Redeveloper have signed this Redevelopment
Contract as of the date and year first above written.

COMMUNITY REDEVELOPMENT

AUTHORITY OF THE CITY OF
ATTEST: GRAND ISLAND, NEBRASKA
By:
Secretary Chairman
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Token Properties, LLC

Managing Member

STATE OF NEBRASKA )
) ss.
COUNTY OF HALL)

The foregoing instrument was acknowledged before me this day of ,

, by and , Chair and Secretary, respectively, of the
Community Redevelopment Authority of the City of Grand Island, Nebraska, on behalf of the
Authority.

Notary Public
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STATE OF NEBRASKA )

) ss.
COUNTY OF )
The foregoing instrument was acknowledged before me this day of ,
, by , Managing Member of Token Properties, LLC, on behalf of

the company.

Notary Public
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EXHIBIT A

DESCRIPTION OF REDEVELOPMENT AREA

Lots 7 and 8 Block 37 of Packer and Barr’s Second Addition to the City of Grand Island, Hall
County, Nebraska.

A-l
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EXHIBIT B

FORM OF TIF INDEBTEDNESS

Exhibit B

THIS NOTE HAS NOT BEEN REGISTERED UNDER THE SECURITIES ACT OF 1933
(1933 ACT) AND MAY NOT BE TRANSFERRED, ASSIGNED, SOLD OR
HYPOTHECATED UNLESS A REGISTRATION STATEMENT UNDER THE 1933 ACT
SHALL BE IN EFFECT WITH RESPECT HERETO AND THERE SHALL HAVE BEEN
COMPLIANCE WITH THE 1933 ACT AND ALL RULES AND REGULATIONS
THEREUNDER, OR THERE SHALL HAVE BEEN DELIVERED TO THE COMMUNITY
REDEVELOPMENT AUTHORITY OF THE CITY OF GRAND ISLAND (THE
AUTHORITY) PRIOR TO SUCH TRANSFER, ASSIGNMENT, SALE OR
HYPOTHECATION, AN OPINION OF COUNSEL, SATISFACTORY TO THE AUTHORITY
TO THE EFFECT THAT REGISTRATION UNDER THE 1933 ACT IS NOT REQUIRED.

UNITED STATES OF AMERICA
STATE OF NEBRASKA

COUNTY OF HALL

TAX INCREMENT REVENUE NOTE OF THE COMMUNITY
AUTHORITY OF THE CITY
OF GRAND ISLAND, NEBRASKA
(TOKEN PROPERTIES, LLC (TODD ENCK) PROJECT)

Principal Amount Interest Rate Per Annum Final Maturity Date
$76,812 0.00% December 31, 2027

KNOW ALL PERSONS BY THESE PRESENTS: That the Community Redevelopment
Authority of the City of Grand Island, Nebraska, hereby acknowledges itself to owe and for
value received promises to pay, but only from the sources herein designated, to Token
Properties, LLC, or order, the principal sum shown above in lawful money of the United States
of America with such principal sum to become due on the maturity date set forth above, with
interest at the rate of zero percent [0.00%] per annum on the unpaid balance. This Note is due
and payable in full on December 31, 2027. This Note shall also be subject to mandatory partial
redemption, without notice, on each June 1 and December 1, (“Payment Date”) beginning June
1, 2013, from all funds available in the Debt Service Fund established by the Grand Island City
Treasurer for the tax increment revenues pledged to payment of this Note, rounded down to the
nearest one hundred dollars (which funds are referred to in this Note as "Available Funds").
Available Funds shall be applied to the prepayment of principal on each payment date and shall
be remitted to the registered owner of the Note. The payment of principal due upon the final
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maturity is payable upon presentation and surrender of this Note to the Treasurer of said
Authority, as Paying Agent and Registrar for said Authority, at the offices of the Community
Redevelopment Authority of the City of Grand Island at City Hall, in Grand Island, Nebraska.
The payments of mandatory partial redemption of principal on each payment date (other than at
final payment) will be paid when due by a check or draft mailed by said Paying Agent and
Registrar to the registered owner of this Note, as shown on the books or record maintained by the
Paying Agent and Registrar, at the close of business on the last business day of the calendar
month immediately preceding the calendar month in which the payment date occurs, to such
owner's address as shown on such books and records.

The Authority, however, reserves the right and option of prepaying principal of this Note,
in whole or in part, from any available sources at any time at the principal amount thereof.
Notice of any such optional prepayment shall be given by mail, sent to the registered owner of
this Note at said registered owner's address. The principal of this Note shall be subject to
mandatory redemptions made in part on any payment date, as set forth in this Note, from
available funds without any requirement for notice.

This Note is the single Note in the total principal amount of Seventy Six Thousand Eight
Hundred Twelve and no one hundredths Dollars ($76,812.00) issued by the Authority for the
purpose of paying the costs of redevelopment of certain real estate located in the City of Grand
Island, as designated in that redevelopment plan amendment recommended by the Authority and
approved by the City Council of the City of Grand Island, Nebraska, (the “Plan”), all in
compliance with Article 21 of Chapter 18, Reissue Revised Statutes of Nebraska, 2007, as
amended, and has been duly authorized by resolution passed and approved by the governing
body of the Authority (the "Resolution").

This Note constitutes a limited obligation of the Authority payable exclusively from that
portion of the ad valorem real estate taxes mentioned in subdivision (1) of Section 18-2147,
R.R.S. Neb. 2007, as levied, collected and apportioned from year to year with respect to certain
real estate located within the "Project" (as defined in the Redevelopment Contract). Pursuant to
Section 18-2150, R.R.S. Neb. 2007, said portion of taxes has been pledged for the payment of
this Note, as the same become subject to mandatory redemption. This Note shall not constitute a
general obligation of the Authority and the Authority shall be liable for the payment thereof only
out of said portion of taxes as described in this paragraph. This Note shall not constitute an
obligation of the State of Nebraska or of the City or Grand Island (except for such receipts as
have been pledged pursuant to Section 18-2150 R.R.S. Neb. 2007) and neither the State or
Nebraska nor the City of Grand Island shall be liable for the payment thereof from any fund or
source including but not limited to tax monies belonging to either thereof (except for such
receipts as have been pledged pursuant to Section 18-2150 R.R.S. Neb. 2007). Neither the
members of the Authority's governing body nor any person executing this Note shall be liable
personally on this Note by reason of the issuance hereof.

This Note is transferable by the registered owner or such owner's attorney duly
authorized in writing at the office of the Paying Agent and Registrar upon surrender of this Note
for notation of transfer as provided on the reverse hereof and subject to the conditions provided
for established by the Authority. The Authority, the Paying Agent and Registrar and any other
person may treat the person whose name this Note is registered as the absolute owner hereof for
the purposes of receiving payment due hereunder and for all purposes and shall not be affected
by any notice to the contrary, whether this Note be overdue or not.
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THIS NOTE MAY ONLY BE TRANSFERRED TO PERSONS OR ENTITIES DELIVERING
AN INVESTMENT LETTER TO THE PAYING AGENT AND REGISTRAR CONFORMING
TO REQUIREMENTS ESTABLISHED BY THE AUTHORITY.

If the day for payment of the principal of this Note shall be a Saturday, Sunday, legal
holiday or a day on which banking institutions in the City of Grand Island, Nebraska, are
authorized by law or executive order to close, then the date for such payment shall be the next
succeeding day which is not a Saturday, Sunday, legal holiday or a day on which such banking
institutions are authorized to close, and payment on such date shall have the same force and
effect as if made on the nominal date of payment.

THE PRINCIPAL AND INTEREST DUE ON THIS NOTE SHALL BE REDUCED TO ZERO
AFTER ALL AVAILABLE FUNDS PLEDGED TO THIS NOTE HAVE BEEN PAID TO THE
HOLDER HEREOF REGARDLESS OF WHETHER SUCH PAYMENTS ARE SUFFICIENT
TO AMORTIZE THE ORIGINAL PRINCIPAL AND INTEREST HEREON. “AVAILABLE
FUNDS” IN THIS REGARD SHALL MEAN ALL INCREMENTAL AD VALOREM TAXES
RELATED TO THE PROJECT WHICH BECOME DELINQUENT PRIOR TO JANUARY 1,
2027.

IN WITNESS WHEREOF, the Chair and Secretary of the Community Redevelopment
Authority of the City of Grand Island have caused this Note to be executed on behalf of said
Authority by being signed by the Chair and Secretary and by causing the official seal of said
Authority to be affixed hereto, all as of the date of issue shown above.

Delivered this __ th day of ,2012.
(SEAL) COMMUNITY REDEVELOPMENT
AUTHORITY OF THE CITY OF

GRAND ISLAND, NEBRASKA

By:
Chair

ATTEST:

Secretary
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PROVISION FOR REGISTRATION

The ownership of this Note shall be registered as to both principal and interest on the
books and records of the Community Redevelopment Authority of the City of Grand Island,
Nebraska, kept by the Paying Agent and Registrar identified in the foregoing Note, who shall
make notation of such registration in the registration blank below, and the transfer of this Note
may thereafter be registered only upon an assignment duly executed by the registered owner or
such owner’s attorney or legal representative, in such form as shall be satisfactory to said Paying
Agent and Registrar, such registration of transfer to be made on such books and endorsed hereon
by said Paying Agent and Registrar

Date of Registration Name of Registered Owner Signature of Paying Agent
and Registrar
,2012 Token Properties, LLC
B-1
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EXHIBIT C
PROJECT COSTS

All Project Costs payable from the proceeds of TIF indebtedness pursuant to the Act including:

1. Acquisition $42,000
2. Demolition site preparation
and concrete $ 28,662

3. Finance & Closing $ 2,000
4. Architectural $ 1,400
5. Authority costs__ $ 2,750
TOTAL $76,812
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5 City of Grand Island
A Tuesday, August 28, 2012
Council Session

Item E3

Public Hearing on Amendment to the Redevelopment Plan Area 9
Located at 2300 North Webb Road

Staff Contact: Chad Nabity
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Council Agenda Memo

From: Chad Nabity, AICP

Meeting: August 28, 2012

Subject: Amendment to Redevelopment Plan for CRA Area #6
Item #’s: E-3 & 1-3

Presenter(s): Chad Nabity, AICP CRA Director

Background

In 2007, the Grand Island City Council declared property referred to as CRA Area #6 as
blighted and substandard and approved a generalized redevelopment plan for the
property. The generalized redevelopment plan authorized the use of Tax Increment
Financing (TIF) for the acquisition of property, redevelopment of property, site
preparation including demolition, landscaping and parking. TIF can also be used for
improvements to and expansion of existing infrastructure including but not limited to:
streets, water, sewer, drainage.

Token Properties LLC, as the developer has submitted a proposed amendment to the
redevelopment plan that would provide for site acquisition, clearance and extension of
utilities and subsequent construction of two duplexes at 125 and 131 Carey Street in
Grand Island, Nebraska.

The CRA reviewed the proposed development plan on July 11, 2012 and forwarded it to
the Hall County Regional Planning Commission for recommendation at their meeting on
August 1, 2012. The CRA also sent notification to the City Clerk of their intent to enter
into a redevelopment contract for this project pending Council approval of the plan
amendment.

The Hall County Regional Planning Commission held a public hearing on the plan
amendment at a meeting on August 1, 2012. The Planning Commission approved
Resolution 2012-07 in support of the proposed amendment, declaring the proposed
amendment to be consistent with the Comprehensive Development Plan for the City of
Grand Island.

Grand Island
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Discussion

Tonight, Council will hold a public hearing to take testimony on the proposed plan
amendment (including the cost benefit analysis that was performed regarding this
proposed project) and to enter into the record a copy of the plan amendment, the draft
TIF contract under consideration by the CRA.

Council is being asked to approve a resolution approving the cost benefit analysis as
presented in the redevelopment plan along with the amended redevelopment plan for
CRA Area #6 and authorizes the CRA to execute a contract for TIF based on the plan
amendment. The redevelopment plan amendment permits site acquisition, demolition,
clearance and extension of utilities and subsequent construction of two duplexes at 125
and 131 Carey Street in Grand Island, Nebraska. The cost benefit analysis included in the
plan finds that this project meets the statutory requirements for as eligible TIF project and
that it will not negatively impact existing services within the community or shift
additional costs onto the current residents of Grand Island and the impacted school
districts. The total tax increment financing allowed for this project may not exceed
$76,812 during this 15 year period.

Alternatives

It appears that the Council has the following alternatives concerning the issue at hand.
The Council may:

Move to approve the resolution
Refer the issue to a Committee
Postpone the issue to future date
Take no action on the issue

P

Recommendation

The CRA and Hall County Regional Planning Commission recommend that the Council
approve the Resolution necessary for the adoption and implementation of this plan.

Sample Motion

Move to approve the resolution as submitted.

Grand Island
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Site Specific Redevelopment Plan
Grand Island CRA Area #9
July 2012

The Community Redevelopment Authority (CRA) of the City of Grand Island
intends to amend the Redevelopment Plan for Area #9 with in the city, pursuant to
the Nebraska Community Development Law (the “Act”) and provide for the
financing of a specific infrastructure related project in Area #9.

Executive Summary:
Project Description

THE RENOVATION OF 89,438 SQUARE FEET OF RETAIL SPACE AT THE
FORMER GORDMANS STORE ON THE CORNER OF U.S. HIGHWAY 281 AND
CAPITAL AVENUE AT 2300 N WEBB RD AND 2408 PLAZA DRIVE LOCATED
ON LOTS 1 AND 2 OF GRAND ISLAND PLAZA SECOND SUBDIVSION AND
THE SUBSEQUENT SITE WORK, UTILITY, ENGINEERING, LANDSCAPING
AND PARKING IMPROVEMENTS NECESSARY FOR THE RENOVATION AT
THIS LOCATION.

The developer intends to use Tax Increment Financing to aid in renovate the existing
tenant spaces and update and improve the fagade of the building on the north, east and
west sides of the building as well as improving access to the property from Capital
Avenue, renovating the existing parking and adding more parking. This project would
not be possible in an affordable manner without the use of TIF.

The site is owned by the developer. All site work, demolition and utilities will be paid
for by the developer. The developer is responsible for and has provided evidence that
they can secure adequate debt financing to cover the costs associated with the acquisition,
site work and remodeling. The Grand Island Community Redevelopment Authority
(CRA) intends to pledge the ad valorem taxes generated over the 15 year period
beginning January 1, 2013 towards the allowable costs and associated financing for the
remodeling and site work.

TAX INCREMENT FINANCING TO PAY FOR THE ACQUISTION OF THE
PROPERTY AND RELATED SITE WORK WILL COME FROM THE
FOLLOWING REAL PROPERTY:

Property Description (the “Redevelopment Project Area”)

This property is located at the northwest corner of U.S. Highway 281 and State Street in
northwest Grand Island. The attached map identifies the subject property and the
surrounding land uses:

. Legal Descriptions Lots 1 and 2 of Grand Island Plaza Second
Subdivision in the City of Grand Island, Hall County, Nebraska.

Grand Island
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The tax increment will be captured for the tax years the payments for which become
delinquent in years 2014 through 2028 inclusive.

The real property ad valorem taxes on the current valuation will continue to be paid
to the normal taxing entities. The increase will come from rehabilitation of the
vacant commercial space into smaller tenant spaces.

Statutory Pledge of Taxes.

Pursuant to Section 18-2147 of the Act, any ad valorem tax levied upon real property in
the Redevelopment Project Area shall be divided, for the period not to exceed 15 years
after the effective date of the provision, which effective date shall be January 1, 2013.

a. That portion of the ad valorem tax which is produced by levy at the rate
fixed each year by or for each public body upon the redevelopment project valuation shall
be paid into the funds, of each such public body in the same proportion as all other taxes
collected by or for the bodies; and

b. That portion of the ad wvalorem tax on real property in the
redevelopment project in excess of such amount, if any, shall be allocated to and, when
collected, paid into a special fund of the Authority to pay the principal of; the interest on,
and any premiums due in connection with the bonds, loans, notes, or advances on money
to, or indebtedness incurred by, whether funded, refunded, assumed, or otherwise, such
Authority for financing or refinancing, in whole or in part, a redevelopment project.
When such bonds, loans, notes, advances of money, or indebtedness including interest
and premium due have been paid, the Authority shall so notify the County Assessor and
County Treasurer and all ad valorem taxes upon real property in such redevelopment
project shall be paid into the funds of the respective public bodies.

Pursuant to Section 18-2150 of the Act, the ad valorem tax so divided is hereby pledged
to the repayment of loans or advances of money, or the incurring of any indebtedness,
whether funded, refunded, assumed, or otherwise, by the CRA to finance or refinance, in
whole or in part, the redevelopment project, including the payment of the principal of,
premium, if any, and interest on such bonds, loans, notes, advances, or indebtedness.
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Redevelopment Plan Amendment Complies with the Act:

The Community Development Law requires that a Redevelopment Plan and Project
consider and comply with a number of requirements. This Plan Amendment meets the
statutory qualifications as set forth below.

1. The Redevelopment Project Area has been declared blighted and substandard by
action of the Grand Island City Council on April 24, 2012. [§18-2109] Such
declaration was made after a public hearing with full compliance with the public
notice requirements of §18-2115 of the Act.

2. Conformation to the General Plan for the Municipality as a whole. [§18-2103 (13)

(a) and §18-2110]

Grand Island adopted a Comprehensive Plan on July 13, 2004. This redevelopment plan
amendment and project are consistent with the Comprehensive Plan, in that no changes in
the Comprehensive Plan elements are intended. This plan merely provides funding for
the developer to rehabilitate an existing conforming use on this property.

3. The Redevelopment Plan must be sufficiently complete to address the following
items: [§18-2103(13) (b)]

a. Land Acquisition:

The Generalized Redevelopment Plan for Area #9 provides for real property acquisition
and this plan amendment does not prohibit such acquisition. There is no proposed
acquisition by the authority or the developer.

b. Demolition and Removal of Structures:

The project to be implemented with this plan amendment does not call for the demolition
and removal of any existing structures.

c. Future Land Use Plan
See the attached map from the 2004 Grand Island Comprehensive Plan. The site is

planned for highway commercial development. [§18-2103(b) and §18-2111] The
attached map also is an accurate site plan of the area after redevelopment. [§18-2111(5)]
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d. Changes to zoning, street layouts and grades or building codes or ordinances or
other Planning changes.

The area is zoned B1 Light Business zone. No zoning changes are anticipated with this
project. No changes are anticipated in street layouts or grades. No changes are
anticipated in building codes or ordinances. Nor are any other planning changes
contemplated. The proposed use for commercial retail space is permitted in the B1 zoning
district. [§18-2103(b) and §18-2111]

e. Site Coverage and Intensity of Use

The developer is proposing rehabilitate the existing structure a conforming structure and
use in the B1 zoning district. [§18-2103(b) and §18-2111]

f- Additional Public Facilities or Utilities

This site has full service to municipal utilities. No utilities would be impacted by the
development.

The developer will be responsible for replacing any sidewalks damaged during
construction of the project.

No other utilities would be impacted by the development. [§18-2103(b) and §18-2111]

4. The Act requires a Redevelopment Plan provide for relocation of individuals and
families displaced as a result of plan implementation.

This property, owned by the developer is maintained as retail center. The proposed use
of this property would continue as a retail commercial space. No individuals or families
will be relocated as a result of this project.[§18-2103.02]

5. No member of the Authority, nor any emplovee thereof holds any interest in any
property in this Redevelopment Project Area. [§18-2106]

6. Section 18-2114 of the Act requires that the Authority consider:

a. Method and cost of acquisition and preparation for redevelopment and estimated
proceeds from disposal to redevelopers.

The developer has owned the property for since 19??. The cost of property acquisition is
not being included as a TIF eligible expense. Costs for rehabilitation of the existing
structure and parking improvements are estimated at $4,041,744 including all fees. The
direct cost to renovate the building is estimated at $2,609,744. Fees and reimbursement
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to the City and the CRA of $6,500, the cost of the original blight study and generalized
redevelopment plan of $6,000 are included as a TIF eligible expense.

No property will be transferred to redevelopers by the Authority. The developer will
provide and secure all necessary financing.

b. Statement of proposed method of financing the redevelopment project.

The developer will provide all necessary financing for the project. The Authority will
assist the project by granting the sum of $1,072,785 from the proceeds of the TIF
Indebtedness issued by the Authority. This indebtedness will be repaid from the Tax
Increment Revenues generated from the project. TIF revenues shall be made available to
repay the original debt and associated interest after January 1, 2014 through December
31, 2027.

c. Statement of feasible method of relocating displaced families.

No families will be displaced as a result of this plan.

7. Section 18-2113 of the Act requires:

Prior to recommending a redevelopment plan to the governing body for approval, an
authority shall consider whether the proposed land uses and building requirements in the
redevelopment project area are designed with the general purpose of accomplishing, in
conformance with the general plan, a coordinated, adjusted, and harmonious development
of the city and its environs which will, in accordance with present and future needs,
promote health, safety, morals, order, convenience, prosperity, and the general welfare, as
well as efficiency and economy in the process of development, including, among other
things, adequate provision for traffic, vehicular parking, the promotion of safety from
fire, panic, and other dangers, adequate provision for light and air, the promotion of the
healthful and convenient distribution of population, the provision of adequate
transportation, water, sewerage, and other public utilities, schools, parks, recreational and
community facilities, and other public requirements, the promotion of sound design and
arrangement, the wise and efficient expenditure of public funds, and the prevention of the
recurrence of insanitary or unsafe dwelling accommodations or conditions of blight.

The Authority has considered these elements in proposing this Plan Amendment. This
amendment, in and of itself will promote consistency with the Comprehensive Plan, in
that it will allow for the utilization of and redevelopment of commercial lots. This will
not significantly impact traffic on at the intersection of State Street and U.S. Highway
281. Renovated commercial development will raise property values and provide a
stimulus to keep surrounding properties properly maintained. This will have the intended
result of preventing recurring elements of unsafe buildings and blighting conditions.
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8. Time Frame for Development

Development of this project (including demolition, site preparation and new construction)
is anticipated to be completed between September 2012 and April of 2013. Excess
valuation should be available for this project for 15 years beginning with the 2013 tax
year.

9. Justification of Project

The U.S. Highway 281 Corridor is a major entrance for the City of Grand Island from the
north and from [-80. The majority of the new commercial development in Grand Island
in the past 10 years has occurred along this stretch of highway. The Grand Island Mall
area was one of the first pieces in this corridor to develop. The pattern that has been most
successful with buildings facing onto U.S. 281 was not as obvious a pattern for success as
it is today. The opportunity to partner with owners of key building along this corridor as
they redevelop and reinvest in their properties is important to making those favorable first
impressions. This property in particular at the corner of the largest intersection in the City
has a unique opportunity to set the tone for a visitor’s entire experience in Grand Island.

10. Cost Benefit Analysis Section 18-2113 of the Act, further requires the Authority
conduct a cost benefit analysis of the plan amendment in the event that Tax Increment
Financing will be used. This analysis must address specific statutory issues.

(a) Tax shifts resulting from the approval of the use of Tax Increment Financing;

The redevelopment project area currently has an estimated valuation of $2,187,305.
The proposed renovation of this facility will result in an estimated additional $3,262,365
of taxable valuation based on an analysis by the Hall County Assessor’s office. No tax
shifts are anticipated from the project. The project creates additional valuation that will
support taxing entities long after the project is paid off.

(b) Public infrastructure and community public service needs impacts and local tax
impacts arising from the approval of the redevelopment project;

No additional public service needs have been identified. Existing water and waste
water facilities will not be impacted by this development. The electric utility has
sufficient capacity to support the development. It is not anticipated that this will impact
schools. Fire and police protection are available and should not be impacted by this
development.

(c) Impacts on employers and employees of firms locating or expanding within the
boundaries of the area of the redevelopment project;

The proposed facility will provide jobs for persons employed by the contractors that
will be involved with the project. It could result in a new local and/or national retailers
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locating in Grand Island. The new retail facilities will employ managerial and sales staff
at these locations.

(d) Impacts on other employers and employees within the city or village and the
immediate area that are located outside of the boundaries of the area of the
redevelopment project; and

This may create additional demand for retail service employees in the Grand Island
area and could impact other retailers.

(e) Any other impacts determined by the authority to be relevant to the
consideration of costs and benefits arising from the redevelopment project.

This will improve the northern entrance into the City of Grand Island. The updates
and upgrades a portion of one of the oldest commercial areas along U.S. Highway 281.
Since these are proposed for retail commercial use this may give the City a greater
opportunity to capture more sales tax dollars.

Time Frame for Development

Development of this project is anticipated to be completed during between September
2012 and April of 2013. The base tax year should be calculated on the value of the
property as of January 1, 2012. The tax increment on excess valuation should be
available for this project for 15 years beginning in 2014. Excess valuation will be used to
pay the TIF Indebtedness issued by the CRA per the contract between the CRA and the
developer for a period not to exceed 15 years or an amount not to exceed $1,072,785 the
projected amount of increment based upon the anticipated value of the project and current
tax rate. Based on the estimates of the expenses of the cost of renovation, site
preparation, engineering, expenses and fees reimbursed to the City and CRA, and
financing fees the developer will spend over $4,000,000 on TIF eligible activities over
$2,600,000 of which are directly related to remodeling and rehabilitating the existing
building.

See Attached Building Plans

Grand Island
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BACKGROUND INFORMATION RELATIVE TO
TAX INCREMENT FINANCING REQUEST

Project Redeveloper Information

Business Name: Gordman Grand Island, LLC
Address: 444 Regency Parkway Drive, Suite 202, Omaha, NE 68114
Telephone No.: (402) 391-4220 Fax No.: (402) 391-4229

Contact: Jerry Gordman

Brief Description of Applicant’s Business: Ownership and rental of retail real

estate properties located at 2300 North Webb Road in Grand Island, Nebraska.

Present Ownership Proposed Project Site: Gordman Grand Island, LLC

Proposed Project: Building square footage, size of property, description of
buildings — materials, etc. Please attach site plan, if available.
The primary project site is a multi-tenant retail outlet approximately 84,398
square feet in size located at 2300 North Webb Road. Renovations will include
building and facade renovations_as well as a new roof using brick, wood, tile and
stucco. Additional infrastructure improvements will consist of a new access road
and parking facility, the resurfacing of existing parking areas as necessary, and
the accompanying work on storm drainage etc. The project is geared towards
reorientation of building access to the west side of the property (See site plan

Exhibit A)

If Property is to be Subdivided, Show Division Planned: N/A
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VI.  Estimated Project Costs:

Acquisition Costs:
A, Land
B. Building

Construction Costs:

A. Renovation or Building Costs:

B. On-Site Improvements:

Soft Costs:
A. Architectural & Engineering Fees:
B. Financing Fees:

Legal/Developer/Audit Fees:

c 0

Contingency Reserves:
Other (Please Specify) — Blight Study
CRA Fees

=

TOTAL
Total Estimated Market Valune at Completion:

Source of Financing: |

A. Developer Equity:
B. Commercial Bank Loan:
Tax Credits:

1. N.ILF.A.

2. Historic Tax Credits
D. Industrial Revenue Bonds:
E. Tax Increment Assistance:

F. Other

$ N/A
§ N/A

$ 2,609,744
$ 1,100,000

$ 277,000
30,000
12,500

$

$

$

$  6.000
$

$4

6,500

041,744

$ 5,449,670
$

$ 2,968,959
$
$
$

$ 1,072,785
$

Grand Island
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Name, Address, Phone & Fax Numbers of Architect, Engineer and General Contractor:

Architect: Mark Sanford Group, LLC
1306 N 162" Street
Omaha, NE 68118-2475
(402) 5398-0442

Engineer: Olsson Associates
201 East 2™ Street
Grand Island, NE 68106
(308) 384-8750

General Contractor: TBD

Estimated Real Estate Taxes on Project Site Upon Completion of Project:
(Please Show Calculations)
$71,519 (See Exhibit B for detailed calculation)

Project Construction Schedule:
Construction Start Date: Upon TIF application acceptance

Construction Completion Date: 180 days after acceptance

If Phased Project:
Year % Complete
Year % Complete
Year % Complete

XII. Please Attach Construction Pro Forma (see Exhibit C)
XHI. Please Attach Annual Income & Expense Pro Forma (see Exhibit D)
(With Appropriate Schedules)
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TAX INCREMENT FINANCING REQUEST INFORMATION

Describe Amount and Purpose for Which Tax Increment Financing is Requested:

$1,072,785 of tax increment financing (based on a 0% lending rate) is being requested to assist in
the constrction and renovation of resail space located at 2300 North Webb Road in Grand Island,
Nebraska. The project includes the temporary refocation of current lessees to allow for the
improvements (including facade remodeling and a new roof) and the reorientation of the existing
tenant spaces to face west towards Highway 28 lfor increased visibility. [mprovements io the
project site will also include the extension of a “stub™ access road off of Capital Avenue , the
creation of a new parking facility, and the resurfacing of' the existing parking area where
warranted. The TIF funds will enable project completion resulting in vast improvements to the
condition of the current location and making the space more economically viable for existing
lessees and attractive to potential new retail tenants. The opportunity for the introduction of
additional money and investment into the comumunity will benefit the local economy and markets
accordingly.

Statement Identifying Financial Gap and Necessity for use of Tax Increment Financing

for Proposed Project:

The proposed renovations will result in a compiate upgrade of the building intended to modernize
the existing retail space and make for more accessible and visible storefronts. During the
construction phase, tenant space will be utilized to facilitate tenant transition needs, including
special accommodations in the relocation of existing tenants and making the structure more viable
to potential new occupants. Tax increment financing is an integral and essential component to
project completion which is contingent upon receipt of the expected $1,072,785 of tax increment
assistance. Feasibility is dependent on TIF funds that will enable the creation of adequate
economics in leasing the property at a competitive rate in the specified area.

Municipal and Corporate References (if applicable). Please identify all other
Municipalities, and other Corporations the Applicant has been involved with, or
has complefed developments in, within the last five (5) years, providing contact
person, telephone and fax numbers for each:

See Exiubit B

IV.  Please Attach Applicant’s Corporate/Business Annual Financial Statements for

the Last Three Years.
See Exhibit F
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Gordman Grand Island, LLC
Tax Increment Financing Request
Estimated Real Estate Taxes on Project Site Upon Completion of Project

Existing Assessed Value and Real Estate Tax on Project Site

Assessed Value (2011)
Parcel Number  improvements Land Total Taxes
400149826 1,300,904 765,045 2,065,949 45,290.60
400389444 - 121,356 121,356 2,660.54

1,300,904 886,401 2,187,305 47,951.14

Estimated Real Estate Taxes on Project Site Upon Completion of Project

2011 taxes assessed on site prior to project commencement 47,951

Divided by base assessed value 2,187,305

Estimated tax rate 2.192241%

Base assessed value 2,187,305

Projected increase in taxable value 13,262,365

Proposed assessed value 5,449,670

Estimated annuai real estate tax after project completion 119,470

Less existing annual real estate tax (47,951)

Estimated increase in annual real estate tax 71,519
Exhibit B
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Mark Sanford Group
Construction costs projections
6.19.12

CAPITAL PLAZA GRAND ISLAND Main Bldg

MAIN BLDG REMODEL SF COSTISF TOTAL
TENANT #1 1,000 45 45,000
TENANT #2 3,851 30 115,530
TENANT #3 5,539 30 166,170
TENANT #4 10,335 45 465,075
TENANT #5 7,644 48 351,624
TENANT #6 5,262 30 157,860
TENANT #7 4,202 30 126,060
TENANT #8 3,059 15 45 885
TENANT #9 5,987 30 179,610
DELIVERY/FIRE CORRIDOR 3,802 15 58,530
50,781
SITE IMPROVEMENTS LUMP SUM 1,100,000
STORM DRAINAGE, WATER, ETC.
New Roof 108,000
Fagade Remodel
WEST 8,808 50 440,400
NORTH 6,000 25 150,000
EAST 8,000 25 200,000
22,808
TOTAL 73,589 3,709,744
SOFT COSTS:
Architectural 147,000
Civil, Structural, Mechanical, Electrical 130,000
277,000
PROJECT TOTAL 3,986,744
Exhibit C
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Exhibit D
Annual Income & Expense Pro Forma
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GORDMAN GRAND ISLAND, LLC
STATEMENTS OF FORECASTED RECEIPTS AND DISBURSEMENTS ~ CASH BASIS

Years Ending December 31, 2013 and 2014
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INTRODUCTION

The forecast in this illustration presents the entity’s, Gordman Grand Istand, LLC, forecasted receipts and
disbursements on the cash basis for the twelve months ending December 31, 2013 and December 31,
2014.

3
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%%HROEDER
SCHREINER,

CERTIFIERD

PUBLIC

ACCQUNTANTS

2535 N. Carleton Ave,

Suite B

Grand Isfand, NE
68803

R0. Box 520
Grand Istand, NE
68802-0520

PH: 308-381-1355
FAX:308-381-6557

EMAIL:
info@ss-cpas.com

WEBSITE:
WWW.55-Cpas.com

Grand Island

ACCOUNTANTS' REPORT

Gordman Grand iIsland, LLC
Omaha, NE

We have compiled the accompanying statements of forecasted receipts and disbursements —
cash basis of Gordman Grand Island, LLC (see Introduction), for the years ending December
31, 2013 and 2014, in accordance with attestation standards established by the American
Institute of Certified Public Accountants. The accompanying forecasted information was
prepared for use in a tax increment financing request to the Community Redevelopment
Authority.

A compilation is limited to presenting forecasted information that is the representation of
management and does not include evaluation of the support for the assumptions underlying
the forecast. We have not examined the forecasted information and, accordingly, do not
express an opinion or any other form of assurance on the accompanying statement or
assumptions. Furthermore, there will usually be differences between forecasted and actual
results, because events and circumstances frequently do not occur as expected, and those
differences may be material. We have no responsibility to update this report for events and
circumstances occurring after the date of this report.

This accompanying forecast and this report are intended solely for the information and use of
Gordman Grand Island LLC, the Community Redevelopment Authority, the Grand island City
Council, and certain individuals and organizations involved in the tax increment financing
application process and are not intended to be and should not be used by anyone other than

these specified parties.

. .
/ ‘ ‘ . C .

/,M ‘7- (QLZM %yu«_)/ )0

Grand Island, NE

July 10, 2012

Where Your Success Counts/!
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GORDMAN GRAND ISLAND, LLC
SUMMARY OF SIGNIFICANT FORECAST ASSUMPTIONS AND ACCOUNTING POLICIES

Years Ending December 31, 2013 and 2014

NOTE A - NATURE AND LIMITATION OF FORECASTS

The accompanying forecast presents, to the best of Gordman Grand Island, LLC's, {Gordman's)
knowledge and belief, their cash receipts and disbursements for the years ending December 31, 2013
and 2014. The forecast reflects their judgment as of July 10, 2012, the date of this forecast, of the
expected conditions and their expected course of action. Actual results are likely to differ from the
forecasted results because events and circumstances frequently do not occur as expected. Those
differences may be material. The assumptions disclosed herein are those that management believes
are significant to the forecasts. The forecasted information was prepared for use in a tax increment
financing request to the Community Redevelopment Authority.

NOTE B - BASIS OF ACCOUNTING

The presentations of cash receipts and disbursements for the forecast period and the years ended
December 31, 2013 and 2014 portray results using the cash basis of accounting. The results of this
basis differ from those using generally accepted accounting principles primarily because the cash basis
does not recognize assets other than cash and the debt principal outstanding under the tax increment
financing or construction or building loan(s).

NOTE C - CASH RECEIPTS

Gordman Grand Island, LLC is a lessor of retail outlet space. Rental revenue has been determined
based on the historical experience of the company in leasing space to tenants in the existing location as
well as prevailing rent per square foot for similar real estate in the same locale. The forecast assumes
full occupancy of the available space.

The forecast includes two cases dependent on whether or not the tax increment financing (TIF) request
is approved. In the event of approval, Gordman will receive additional TIF revenue from the County
based on the anticipated increase in the assessed value generated by the proposed project and the
additional real estate tax that increase will generate.

NOTE D - CASH DISBURSEMENTS

Interest expense and principal debt service are based on the assumption that the entire renovation
project will be financed through new debt intended to cover the anticipated construction costs.

TIF debt is based on an initial principal balance that can be serviced with the anticipated incremental
real estate tax generated by the project. The loan is expected to have a 15-year term with scheduled
annual payments and an interest rate of 4.5 percent.

The remaining construction, not funded through tax increment financing, will be satisfied with additicnal
bank debt. These loans are expected to have a 10-year term with an interest rate of 4.5 percent. In
addition to the new debt, Gordman has an existing note with a principal balance of $294,628 at
December 31, 2011 with a final payment due June 1, 2014. The note has a 4.5 percent annual interest
rate with scheduled monthly payments of $10,364.

Common area maintenance (CAM) costs are expected to be $1.45 per square foot for the fiscal year
ending December 31, 2013 and $1.50 per square foot for the fiscal year ending December 31, 2014.
These anticipated costs are based on the Gordman's experience in renting these and other retail
properties.

See accountants' repart
Schroeder & Schreiner, P.C.
53
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GORDMAN GRAND ISLAND, LLC

SUMMARY OF SIGNIFICANT FORECAST ASSUMPTIONS AND ACCOUNTING POLICIES,
Continued

Years Ending December 31, 2013 and 2014

NOTE D — CASH DISBURSEMENTS, continued

Management fees are based on 3 percent (3%) of the anticipated base rental revenue, which amount
excludes expected tenant reimbursements (additional rental revenue) for CAM and the management

fees themselves.

Forecasted real estate tax is expected to equal the current tax (for the 2011 year) plus additional tax
generated by applying the current levy rate to the anticipated increase in assessed value to be
generated by the renovation project. Current real estate tax on the existing “as is” structure is reflected
in the common area maintenance disbursements line item of the forecast.

Forecasted member distributions to cover estimated individual income tax are based on anticipated
taxable pass-through income and the highest marginal Federal and State income tax rates of 32.6%
and 8.84% respectively, expected to be in effect during the forecast period.

See accountants’ report
Schroeder & Schreiner, P.C.
7
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COMMUNITY REDEVELOPMENT AUTHORITY
OF THE CITY OF GRAND ISLAND, NEBRASKA

RESOLUTION NO. 140

RESOLUTION OF THE COMMUNITY REDEVELOPMENT AUTHORITY OF THE CITY
OF GRAND ISLAND, NEBRASKA, SUBMITTING A PROPOSED
REDEVELOPMENT PLAN TO THE HALL COUNTY REGIONAL PLANNING
COMMISSION FOR ITS RECOMMENDATION

WHEREAS, this Community Redevelopment Authority of the City of Grand
Island, Nebraska ("Authority"), pursuant to the Nebraska Community
Development Law (the "Act"), prepared a proposed redevelopment plan (the
"Plan"} a copy of which is attached hereto as Exhibit 1, for redevelopment of an
area within the city limits of the City of Grand Island, Hall County, Nebraska; and

WHEREAS, the Authority is required by Section 18-2112 of the Act to submit
said to the planning board having jurisdiction of the area proposed for redevelopment
for review and recommendation as to its conformity with the general plan for the
development of the City of Grand Island, Hall County, Nebraska,

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:

The Authority submits to the Hall County Regional Planning Commission the
proposed Plan attached to this Resolution, for review and recommendation as to its
conformity with the general plan for the development of the City of Grand Island, Hall
County, Nebraska.

Passed and approved thisS_(Q:\'day of A u l.>; , 2012.

COMMUNITY REDEVELOPMENT
AUTHORITY OF THE CITY OF
GRAND ISLAND, NEBRASKA.

ATTEST:

O~

“Sutretary
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COMMUNITY REDEVELOPMENT AUTHORITY OF THE CITY
OF GRAND ISLAND, NEBRASKA

RESOLUTION NO. 141

RESOLUTION OF THE COMMUNITY REDEVELOPMENT AUTHORITY OF THE CITY
OF GRAND ISLAND, NEBRASKA, PROVIDING NOTICE OF INTENT TO ENTER INTO
A REDEVELOPMENT AFTER THE PASSAGE OF 30 DAYS AND OTHER MATTERS

WHEREAS, this Community Redevelopment Authority of the City of Grand
Istand, Nebraska ("Authority"), has received an Application for Tax Increment
Financing under the Nebraska Community Development Law (the “Act”) on a
project within redevelopment area #9, from Gordman Grand Island, LLC, (The
"Developer") for redevelopment of an area within the city limits of the City of Grand
Island as set forth in Exhibit 1 attached hereto area; and

WHEREAS, this Community Redevelopment Authority of the City of Grand
Island, Nebraska ("Authority"), is proposing to use Tax Increment Financing on a
project within redevelopment area #9;

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:

Section 1. In compliance with section 18-2114 of the Act, the Authority hereby
gives the govemning body of the City notice that it intends to enter into the
Redevelopment Contract, attached as Exhibit 1, with such changes as are deemed
appropriate by the Authority, after approval of the redevelopment plan amendment
related to the redevelopment project described in the Redevelopment Contract, and
after the passage of 30 days from the date hereof.

Section 2. The Secretary of the Authority is directed to file a copy of this
resolution with the City Clerk of the City of Grand Island, forthwith.

Passed and approved thiﬁlﬁday of'rwi-u.\\.g . 2012.

COMMUNITY REDEVELOPMENT
AUTHORITY OF THE CITY OF
GRAND ISLAND, NEBRAB

NaV2Vir

Secrstary
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Resolution Number 2012 - 08

HALL COUNTY REGIONAL PLANNING COMMISSION

A RESOLUTION RECOMMENDING APPROVAL OF A SITE SPECIFIC
REDEVELOPMENT PLAN OF THE CITY OF GRAND ISLAND, NEBRASKA;
AND APPROVAL OF RELATED ACTIONS

WHEREAS, the Chairman and Board of the Community Redevelopment Authority of the City
of Grand Island, Nebraska (the “Authority”), referred that certain Redevelopment Plan to the Hall
County Regional Planning Commission, (the “Commission™) a copy of which is attached hercto as
Exhibit “A” for review and recommendation as to its conformity with the general plan for the
development of the City of Grand Island, Hall County, Nebraska, pursuant to Section 18-2112 of the
Community Development Law, Chapter 18, Article 21, Reissue Revised Statutes of Nebraska, as
amended (the “Aet”); and

WHEREAS, the Commission has reviewed said Redevelopment Plan as to its conformity with
the general plan for the development of the City of Grand Island, Hall County;

NOW, THEREFORE, BE IT RESOLVED BY THE HALL COUNTY REGIONAL
PLANNING COMMISSION AS FOLLOWS:

Section 1. The Commission hereby recommends approval of the Redevelopment Plan.

Section 2. All prior resolutions of the Commission in conflict with the terms and provisions of
this resolution are hereby expressly repealed to the extent of such conflicts.

Section 3. This resolution shall be in full force and effect from and after its passage as provided

by law.
DATED: /gc;:ys% / 2012,
HALL COUNTY REGIONAL PLANNING
COMMISSION
ATTEST:
By: Oé:,é& f %ﬁ_

Secretary
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REDEVELOPMENT CONTRACT

This Redevelopment Contract is made and entered into as of the t day of

, 2012, by and between the Community Redevelopment Authority of the City of

Grand Island, Nebraska (“Authority”’), and Gordman Grand Island, LLC, a Nebraska limited
liability company (“Redeveloper”).

WITNESSETH:

WHEREAS, the City of Grand Island, Nebraska (the “City”), in furtherance of the
purposes and pursuant to the provisions of Section 12 of Article VIII of the Nebraska
Constitution and Sections 18-2101 to 18-2154, Reissue Revised Statutes of Nebraska, 2007, as
amended (collectively the “Act”), has designated an area in the City as blighted and substandard;
and

WHEREAS, City and Redeveloper desire to enter into this Redevelopment Contract for
redevelopment of a parcel in the blighted and substandard area;

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein set
forth, Authority and Redeveloper do hereby covenant, agree and bind themselves as follows:

ARTICLE I
DEFINITIONS AND INTERPRETATION
Section 1.01 Terms Defined in this Redevelopment Contract.

Unless the context otherwise requires, the following terms shall have the following
meanings for all purposes of this Redevelopment Contract, such definitions to be equally
applicable to both the singular and plural forms and masculine, feminine and neuter gender of
any of the terms defined:

“Act” means Section 12 of Article VIII of the Nebraska Constitution, Sections 18-2101
through 18-2154, Reissue Revised Statutes of Nebraska, 2007, as amended, and acts amendatory

thereof and supplemental thereto

“Authority” means the Community Redevelopment Authority of the City of Grand Island,
Nebraska.

“City” means the City of Grand Island, Nebraska.

“Governing Body” means the Mayor and City Council of the City.
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“Holder” means the holders of TIF indebtedness issued by the Authority from time to
time outstanding.

“Liquidated Damages Amount” means the amounts to be repaid to Authority by
Redeveloper pursuant to Section 6.02 of this Redevelopment Contract.

“Project” means the improvements to the Redevelopment Area, as further described in
Exhibit B attached hereto and incorporated herein by reference and, as used herein, shall include
the Redevelopment Area real estate.

“Project Cost Certification” means a statement prepared and signed by the Redeveloper
verifying the Redeveloper has been legally obligated for the payment of Project Costs identified
on Exhibit D

“Project Costs” means only costs or expenses incurred by Redeveloper for the purposes
set forth in §18-2103 (a) through (f), inclusive, of the Act as identified on Exhibit D.

“Redeveloper” means Gordman Grand Island, LL.C, a Nebraska limited liability
company.

“Redevelopment Area” means that certain real property situated in the City of Grand
Island, Hall County, Nebraska, which has been declared blighted and substandard by the City
pursuant to the Act, and which is more particularly described on Exhibit A attached hereto and
incorporated herein by this reference.

“Redevelopment Contract” means this redevelopment contract between the Authority and
Redeveloper with respect to the Project.

“Redevelopment Plan” means the Amended Redevelopment Plan for the Redevelopment
Area related to the Project, prepared by the Authority and approved by the City pursuant to the
Act.

“Resolution” means the Resolution of the Authority, as supplemented from time to time,
approving this Redevelopment Contract and the issuance of the TIF Indebtedness.

“TIF Indebtedness” means any bonds, notes, loans, and advances of money or other
indebtedness, including interest and premiums, if any, thereon, incurred by the Authority

pursuant to Article III hereof and secured in whole or in part by TIF Revenues.

“TIF Revenues” means incremental ad valorem taxes generated by the Project which are
allocated to and paid to the Authority pursuant to the Act.

Section 1.02 Construction and Interpretation.

The provisions of this Redevelopment Contract shall be construed and interpreted in
accordance with the following provisions:
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(a)  Wherever in this Redevelopment Contract it is provided that any person
may do or perform any act or thing the word “may” shall he deemed permissive and not
mandatory and it shall be construed that such person shall have the right, but shall not be
obligated, to do and perform any such act or thing.

(b)  The phrase “at any time” shall be construed as meaning ““at any time or
from time to time.”

(¢)  The word ‘including” shall be construed as meaning *‘including, but not
limited to.”

(d)  The words ‘will” and “shall” shall each be construed as mandatory.
(e) The words “herein,” “hereof,” “hereunder,” “hereinafter’” and words of
similar import shall refer to the Redevelopment Contract as a whole rather than to any

particular paragraph, section or subsection, unless the context specifically refers thereto.

) Forms of words in the singular, plural, masculine, feminine or neuter shall
be construed to include the other forms as the context may require.

(g)  The captions to the sections of this Redevelopment Contract are for
convenience only and shall not be deemed part of the text of the respective sections and
shall not vary by implication or otherwise any of the provisions hereof.

ARTICLE II
REPRESENTATIONS
Section 2.01 Representations by Authority.

The Authority makes the following representations and findings:

(a)  The Authority is a duly organized and validly existing Community
Redevelopment Authority under the Act.

(b)  The Redevelopment Plan has been duly approved and adopted by the City
pursuant to Section 18-2109 through 18-2117 of the Act.

(©) The Authority deems it to be in the public interest and in furtherance of the
purposes of the Act to accept the proposal submitted by Redeveloper as specified herein.

(d)  The Redevelopment Project will achieve the public purposes of the Act by,
among other things, increasing employment, improving public infrastructure, increasing
the tax base, and lessening conditions of blight and substandard in the Redevelopment
Area.
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(¢) (1) The Redevelopment Plan is feasible and in conformity with the general
plan for the development of the City as a whole and the plan is in conformity with the
legislative declarations and determinations set forth in the Act, and

(2) Based on Representations made by the Redeveloper:

(1) the Project would not be economically feasible without the use
of tax-increment financing,

(i1) the Project would not occur in the Redevelopment Area without
the use of tax-increment financing, and

(i11) the costs and benefits of the Project, including costs and benefits
to other affected political subdivisions, the economy of the community, and
the demand for public and private services have been analyzed by the
Authority and have been found to be in the long-term best interest of the
community impacted by the Project.

)] The Authority has determined that the proposed land uses and building
requirements in the Redevelopment Area are designed with the general purpose of
accomplishing, in conformance with the general plan, a coordinated, adjusted, and
harmonious development of the City and its environs which will, in accordance with
present and future needs, promote health, safety, morals, order, convenience, prosperity,
and the general welfare, as well as efficiency and economy in the process of
development: including, among other things, adequate provision for traffic, vehicular
parking, the promotion of safety from fire, panic, and other dangers, adequate provision
for light and air, the promotion of the healthful and convenient distribution of population,
the provision of adequate transportation, water, sewerage and other public utilities,
schools, parks, recreational and community facilities, and other public requirements, the
promotion of sound design and arrangement, the wise and efficient expenditure of public
funds, and the prevention of’ the recurrence of insanitary or unsafe dwelling
accommodations, or conditions of blight.

Section 2.02 Representations of Redeveloper.
The Redeveloper makes the following representations:

(a)  The Redeveloper is a Nebraska limited liability company, having the power
to enter into this Redevelopment Contract and perform all obligations contained herein
and by proper action has been duly authorized to execute and deliver this Redevelopment
Contract.

(b)  The execution and delivery of the Redevelopment Contract and the
consummation of the transactions therein contemplated will not conflict with or constitute
a breach of or default under any bond, debenture, note or other evidence of indebtedness
or any contract, loan agreement or lease to which Redeveloper is a party or by which it is
bound, or result in the creation or imposition of any lien, charge or encumbrance of any
nature upon any of the property or assets of the Redeveloper contrary to the terms of any
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instrument or agreement.

(c)  There is no litigation pending or to the best of its knowledge threatened
against Redeveloper affecting its ability to carry out the acquisition, construction,
equipping and furnishing of the Project or the carrying into effect of this Redevelopment
Contract or, except as disclosed in writing to the Authority, as in any other matter
materially affecting the ability of Redeveloper to perform its obligations hereunder.

(d)  Any financial statements of the Redeveloper or its Members delivered to
the Authority prior to the date hereof are true and correct in all respects and fairly present
the financial condition of the Redeveloper and the Project as of the dates thereof; no
materially adverse change has occurred in the financial condition reflected therein since
the respective dates thereof; and no additional borrowings have been made by the
Redeveloper since the date thereof except in the ordinary course of business, other than
the borrowing contemplated hereby or borrowings disclosed to or approved by the
Authority.

(e) The Project would not be economically feasible without the use of tax
increment financing.

) The Project would not occur in the Redevelopment Area without the use of
tax-increment financing.

(2) The Redeveloper is an accredited investor as that term is defined for
purposes Regulation D, issued pursuant to the Securities Act of 1933, as amended.

ARTICLE III
OBLIGATIONS OF THE AUTHORITY
Section 3.01 Division of Taxes.

In accordance with Section 18-2147 of the Act, the Authority hereby provides that any ad
valorem tax on the following real property in the Project: to wit: the property shown on attached
Exhibit A, for the benefit of any public body be divided for a period of fifteen years after the
effective date of this provision as set forth in this section. The effective date of this provision
shall be January 1, 2013.

(a)  That proportion of the ad valorem tax which is produced by levy at the rate
fixed each year by or for each public body upon the Redevelopment Project Valuation (as
defined in the Act) shall be paid into the funds of each such public body in the same
proportion as all other taxes collected by or for the bodies; and

(b)  That proportion of the ad valorem tax on real property in the
Redevelopment Area in excess of such amount (the “Incremental Ad Valorem Tax”), if
any, shall be allocated to, is pledged to, and, when collected, paid into a special fund of
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the Authority to pay the principal of, the interest on, and any premiums due in connection
with the bonds, loans, notes or advances of money to, or indebtedness incurred by
whether funded, refunded, assumed, or otherwise, such Authority for financing or
refinancing, in whole or in part, such Project. When such bonds, loans, notes, advances of
money, or indebtedness, including interest and premium due have been paid, the
Authority shall so notify the County Assessor and County Treasurer and all ad valorem
taxes upon real property in such Project shall be paid into the funds of the respective
public bodies.

Section 3.02 Issuance of TIF Indebtedness

Authority shall incur TIF Indebtedness in the form and principal amount and bearing
interest and being subject to such terms and conditions as are specified on the attached exhibit C.
No TIF Indebtedness will be issued until Redeveloper has (a) acquired fee title to the
Redevelopment Area; (b) obtained financing commitments as described in Section 5.01; and (c)
entered into a contract for construction of the Project. The Authority shall have no obligation to
find a lender or investor to acquire the TIF Indebtedness, but rather shall issue the TIF
Indebtedness to the Redeveloper upon payment of the principal amount thereof. The purchase
price of the TIF Indebtedness may be offset against the Grant described in Section 3.04 hereof, in
the sole discretion of the Authority.

The TIF Indebtedness issued pursuant to the provisions of this contract constitutes a
limited obligation of the Authority payable exclusively from that portion of the ad valorem real
estate taxes mentioned in subdivision (1)(b) of Section 18-2147, R.R.S. Neb. 2007, as levied,
collected and apportioned from year to year with respect to certain real estate located within the
"Redevelopment Area" The TIF Indebtedness shall not constitute a general obligation of the
Authority and the Authority shall be liable for the payment thereof only out of said portion of
taxes as described in this paragraph. The TIF Indebtedness shall not constitute an obligation of
the State of Nebraska or of the City or the Authority (except for such receipts as have been
pledged pursuant to Section 3.03) and neither the State or Nebraska, the Authority nor the City
shall be liable for the payment thereof from any fund or source including but not limited to tax
monies belonging to either thereof (except for such receipts as have been pledged pursuant to
Section 3.03). Neither the members of the Authority's governing body nor any person executing
the TIF Indebtedness shall be liable personally on the TIF Indebtedness by reason of the issuance
thereof. The Authority’s obligation to the holder of the TIF Indebtedness shall terminate, in all
events no later than 15 years from the effective date set forth in Section 3.01 hereof.

Section 3.03 Pledge of TIF Revenues.

The Authority hereby pledges 100% of the annual TIF Revenues as security for the TIF
Indebtedness.

Section 3.04 Grant of Proceeds of” TIF Indebtedness.

From the proceeds of the TIF indebtedness incurred as described on Exhibit C, the
Authority shall grant the following sums to the following entities, to wit: 100% to the
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Redeveloper for Project Costs.

Notwithstanding the foregoing, the amount of the grant shall not exceed the amount of
Project Costs certified pursuant to Section 4.02. The grants shall be paid to the Redeveloper upon
certification that the Redeveloper has incurred or is obligated to incur such Project Costs which
include supporting documentation requested by Authority and shall, if requested by Redeveloper,
be made in one or more advances.

Section 3.05 Creation of Fund.

The Authority will create a special fund to collect and hold the TIF Revenues. Such
special fund shall be used for no purpose other than to pay TIF Indebtedness issued pursuant to
Sections 3.02 above.

ARTICLE IV
OBLIGATIONS OF REDEVELOPER
Section 4.01 Construction of Project; Insurance.

(a) Redeveloper will complete the Project and install all infrastructure, improvements,
buildings, fixtures, equipment and furnishings necessary to operate the Project. Redeveloper
shall be solely responsible for obtaining all permits and approvals necessary to acquire, construct
and equip the Project. Until construction of the Project has been completed, Redeveloper shall
make reports in such detail and at such times as may be reasonably requested by the Authority as
to the actual progress of Redeveloper with respect to construction of the Project. Promptly after
completion by the Redeveloper of the Project, the Redeveloper shall furnish to the Authority a
Certificate of Completion. The certification by the Redeveloper shall be a conclusive
determination of satisfaction of the agreements and covenants in this Redevelopment Contract
with respect to the obligations of Redeveloper and its successors and assigns to construct the
Project. As used herein, the term “completion” shall meant substantial completion of the Project.

(b) Any general contractor chosen by the Redeveloper or the Redeveloper itself shall be
required to obtain and keep in force at all times until completion of construction, policies of
insurance including coverage for contractors’ general liability and completed operations and a
penal bond as required by the Act. The City, the Authority and the Redeveloper shall be named
as additional insured. Any contractor chosen by the Redeveloper or the Redeveloper itself, as an
owner, shall be required to purchase and maintain property insurance upon the Project to the full
insurable value thereof. This insurance shall insure against the perils of fire and extended
coverage and shall include “All Risk” insurance for physical loss or damage. The contractor or
the Redeveloper, as the case may be, shall furnish the Authority with a Certificate of Insurance
evidencing policies as required above. Such certificates shall state that the insurance companies
shall give the Authority prior written notice in the event of cancellation of or material change in
any of any of the policies.

(c) Redeveloper shall pay, on execution hereof the sum of $1,000.00 to the City of Grand
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Island for administrative expenses related to payment of the tax increment revenue.
Section 4.02 Cost Certification.

Redeveloper shall submit to Authority a certification of Project Costs, on or before the
issuance of the TIF Indebtedness which shall contain detail and documentation showing the
payment or obligation for payment of Project Costs specified on the attached Exhibit D in an
amount at least equal to the grant to Redeveloper pursuant to Section 3.05.

Section 4.03 Legal Costs.

Redeveloper shall pay the Authority the sum of $5,000 for the costs incurred by the
Authority associated with the issuance of the TIF Indebtedness. Redeveloper understands that
the law firm assisting with the issuance of the TIF Indebtedness represents the Authority and not
the Redeveloper.

Section 4.04 No Discrimination.

Redeveloper agrees and covenants for itself, its successors and assigns that as long as any
TIF Indebtedness is outstanding, it will not discriminate against any person or group of persons
on account of race, sex, color, religion, national origin, ancestry, disability, marital status or
receipt of public assistance in connection with the Project. Redeveloper, for itself and its
successors and assigns, agrees that during the construction of the Project, Redeveloper will not
discriminate against any employee or applicant for employment because of race, religion, sex,
color, national origin, ancestry, disability, marital status or receipt of public assistance.
Redeveloper will comply with all applicable federal, state and local laws related to the Project.

Section 4.05 Pay Real Estate Taxes.

Redeveloper intends to create a taxable real property valuation [over and above the
valuation thereof as the same existed on January 1, 2012] of the Redevelopment Project Area of
Three Million Seventy Three Thousand Dollars ($3,073,000) no later than no later than January
1, 2013. During the period that any TIF Indebtedness is outstanding, neither the Redeveloper, nor
its assigns, will (1) file a protest seeking to obtain a real estate property valuation on the
Redevelopment Area of less than the sum of: (a) Three Million Seventy Three Thousand Dollars
($3,073,000) and (b) the valuation of the Redevelopment Project Area as the same existed on
January 1, 2012; (2) convey the Redevelopment Area or structures thereon to any entity which
would be exempt from the payment of real estate taxes or cause the nonpayment of such real
estate taxes; nor (3) allow real estate taxes and assessments levied on the Redevelopment Area
and Project to become delinquent during the term that any TIF Indebtedness is outstanding.
Redeveloper shall pay the real property ad valorem taxes for the project for the year 2027 prior
to January 1, 2028.

Section 4.07 Assignment or Conveyance.

Any assignment or conveyance of the any portion of the Redevelopment, the Project or
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any interest therein prior to the termination of the 15 year period commencing on the effective
date specified in Section 3.01 hereof Area by the Redeveloper shall be subject to the terms and
conditions of this Redevelopment Contract.

Section 4.08 Purchase of TIF Indebtedness.

The Redeveloper shall purchase the TIF Indebtedness at 100% of the principal amount
thereof upon issuance of such debt. The Authority may provide that such purchase be offset
against the grant provided in Section 3.04 hereof.

Section 4.09 Penal Bond.

The Developer shall execute a penal bond for the Project with good and sufficient surety
to be approved by the Authority meeting the requirements of Section 18-2151, Reissue Revised
Statutes of Nebraska, as amended, on or prior to its execution of this Contract.

Section 4.10 Immigration Status.

The Redeveloper agrees that any contractor for the Project shall be required to agree to
use a federal immigration verification system (as defined in §4-114, R.S. Supp. 2009) to
determine the work eligibility status of new employees physically performing services on the
Project and to comply with all applicable requirements of §4-114, R.S. Supp. 2009.

ARTICLE V
FINANCING REDEVELOPMENT PROJECT; ENCUMBRANCES
Section 5.01 Financing.

Redeveloper shall pay all Project Costs and any and all other costs related to the
Redevelopment Area and the Project which are in excess of the amounts paid from the proceeds
of the TIF Indebtedness granted to Redeveloper. Prior to issuance of the TIF Indebtedness,
Redeveloper shall provide Authority with evidence satisfactory to the Authority that private
funds have been committed to the Redevelopment Project in amounts sufficient to complete the
Redevelopment Project. Redeveloper shall timely pay all costs, expenses, fees, charges and other
amounts associated with the Project which shall include such other fees and expenses imposed
by the Authority.

ARTICLE VI
DEFAULT, REMEDIES; INDEMNIFICATION
Section 6.01 General Remedies of Authority and Redeveloper.

Subject to the further provisions of this Article VI, in the event of any failure to perform or
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breach of this Redevelopment Contract or any of its terms or conditions, by any party hereto or
any successor to such party, such party, or successor, shall, upon written notice from the other,
proceed immediately to commence such actions as may be reasonably designed to cure or
remedy such failure to perform or breach which cure or remedy shall be accomplished within a
reasonable time by the diligent pursuit of corrective action. In case such action is not taken, or
diligently pursued, or the failure to perform or breach shall not be cured or remedied within a
reasonable time, this Redevelopment Contract shall be in default and the aggrieved party

may institute such proceedings as may be necessary or desirable to enforce its rights under this
Redevelopment Contract, including, but not limited to, proceedings to compel specific
performance by the party failing to perform on in breach of its obligations.

Section 6.02 Additional Remedies of Authority
In the event that:

(@) The Redeveloper, on successor in interest, shall fail to complete the
construction of the Project on or before January 1, 2013, or shall abandon construction
work for any period of 90 days,

(b)  The Redeveloper, on successor in interest, shall fail to pay real estate taxes
or assessments on the Redevelopment Area on any part thereof or payments in lieu of
taxes pursuant to Section 4.07 when due; or

(©) There is, in violation of Section 4.08 of this Redevelopment Contract, and
such failure or action by the Redeveloper has not been cured within 30 days following
written notice from Authority, then the Redeveloper shall be in default of this
Redevelopment Contract.

In the event of such failure to perform, breach or default occurs and is not cured in the
period herein provided, the parties agree that the damages caused to the Authority would be
difficult to determine with certainty and that a reasonable estimation of the amount of damages
that could be incurred is the amount of the grant to Redeveloper pursuant to Section 3.04 of this
Redevelopment Contract, less any reductions in the principal amount of the TIF Indebtedness,
plus interest on such amounts as provided herein (the “Liquidated Damages Amount”). The
Liquidated Damages Amount shall be paid by Redeveloper to Authority within 30 days of
demand from Authority.

Interest shall accrue on the Liquidated Damages Amount at the rate of one percent (1%)
over the prime rate as published and modified in the Wall Street Journal from time to time and
interest shall commence from the date that the Authority gives notice to the Redeveloper
demanding payment.

Payment of the Liquidated Damages Amount shall not relieve Redeveloper of its
obligation to pay real estate taxes or assessments with respect to the Project.
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Section 6.03 Remedies in the Event of Other Redeveloper Defaults.

In the event the Redeveloper fails to perform any other provisions of this Redevelopment
Contract (other than those specific provisions contained in Section 6.02), the Redeveloper shall
be in default. In such an instance, the Authority may seek to enforce the terms of this
Redevelopment Contract or exercise any other remedies that may be provided in this
Redevelopment Contract or by applicable law; provided, however, that the default covered by
this Section shall not give rise to a right or rescission on termination of this Redevelopment
Contract, and shall not be covered by the Liquidated Damages Amount.

Section 6.04 Forced Delay Beyond Party’s Control.

For the purposes of any of the provisions of this Redevelopment Contract, neither the
Authority nor the Redeveloper, as the case may be, nor any successor in interest, shall be
considered in breach of or default in its obligations with respect to the conveyance or preparation
of the Redevelopment Area for redevelopment, or the beginning and completion of construction
of the Project, or progress in respect thereto, in the event of forced delay in the performance of
such obligations due to unforeseeable causes beyond its control and without its fault or
negligence, including, but not restricted to, acts of God, or of the public enemy, acts of the
Government, acts of the other party, fires, floods, epidemics, quarantine restrictions, strikes,
freight embargoes, and unusually severe weather or delays in subcontractors due to such causes;
it being the purpose and intent of this provision that in the event of the occurrence of any such
forced delay, the time or times for performance of the obligations of the Authority or of the
Redeveloper with respect to construction of the Project, as the case may be, shall be extended for
the period of the forced delay: Provided, that the party seeking the benefit of the provisions of
this section shall, within thirty (30) days after the beginning of any such forced delay, have first
notified the other party thereto in writing, and of the cause or causes thereof and requested an
extension for the period of the forced delay.

Section 6.05 Limitations of Liability; Indemnification.

Notwithstanding anything in this Article VI or this Redevelopment Contract to the
contrary, neither the City, the Authority, nor their officers, directors, employees, agents nor their
governing bodies shall have any pecuniary obligation or monetary liability under this
Redevelopment Contract. The sole obligation of the Authority under this Redevelopment
Contract shall be the issuance of the TIF Indebtedness and granting of a portion of the proceeds
thereof to Redeveloper, as specifically set forth in Sections 3.02 and 3.04. The obligation of the
City and Authority on any TIF Indebtedness shall be limited solely to the payment of the TIF
Revenues on the TIF Indebtedness. Specifically, but without limitation, neither the City or
Authority shall be liable for any costs, liabilities, actions, demands, or damages for failure of any
representations, warranties or obligations hereunder. The Redeveloper releases the City and
Authority from, agrees that neither the City or Authority shall be liable for, and agrees to
indemnify and hold the City and Authority harmless from any liability for any loss or damage to
property or any injury to or death of any person that may be occasioned by any cause whatsoever
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pertaining to the Project.

The Redeveloper will indemnify and hold each of the City and Authority and their
directors, officers, agents, employees and member of their governing bodies free and harmless
from any loss, claim, damage, demand, tax, penalty, liability, disbursement, expense, including
litigation expenses, attorneys’ fees and expenses, or court costs arising out of any damage or
injury, actual or claimed, of whatsoever kind or character, to property (including loss of use
thereof) or persons, occurring or allegedly occurring in, on or about the Project during the term
of this Redevelopment Contract or arising out of any action or inaction of Redeveloper, whether
on not related to the Project, or resulting from or in any way connected with specified events,
including the management of’ the Project, or in any way related to the enforcement of this
Redevelopment Contract or army other cause pertaining to the Project.

ARTICLE VII
MISCELLANEOUS
Section 7.01 Notice Recording.

This Redevelopment Contract or a notice memorandum of this Redevelopment Contract
shall be recorded with the County Register of Deeds in which the Redevelopment Area is
located.

Section 7.02 Governing Law.

This Redevelopment Contract shall be governed by the laws of the State of” Nebraska,
including but not limited to the Act.

Section 7.03 Binding Effect; Amendment.

This Redevelopment Contract shall be binding on the parties hereto and their respective
successors and assigns. This Redevelopment Contract shall run with the Redevelopment Area.
The Redevelopment Contract shall not be amended except by a writing signed by the party to be
bound.

Section 7.04 Third Party Enforcement,

The provisions of this Redevelopment Contract which obligate the Redeveloper shall inure to the
benefit of the holder of the TIF Indebtedness, the Hall County Assessor, the City and the
Authority, any of whom may, but are not obligated to enforce the terms of this Redevelopment
Contract in a court of law.
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IN WITNESS WHEREOF, City and Redeveloper have signed this Redevelopment
Contract as of the date and year first above written.

COMMUNITY REDEVELOPMENT
AUTHORITY OF THE CITY OF
ATTEST: GRAND ISLAND, NEBRASKA

By:
Secretary Chairman
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Gordman Grand Island, LLC

By:
Manager

STATE OF NEBRASKA )
) ss.
COUNTY OF HALL)

The foregoing instrument was acknowledged before me this day of ,

, by and , Chair and Secretary, respectively, of the
Community Redevelopment Authority of the City of Grand Island, Nebraska, on behalf of the
Authority.

Notary Public
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STATE OF NEBRASKA )

) ss.
COUNTY OF )
The foregoing instrument was acknowledged before me this day of ,
, by , Manager of Gordman Grand Island, LLC, on behalf of the

limited liability company.

Notary Public
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EXHIBIT A

Lots 1 and 2 of Grand Island Plaza Second Subdivision in the City of Grand Island, Hall County,
Nebraska.
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EXHIBIT B
DESCRIPTION OF PROJECT
Demolition, rehabilitation and construction of a exterior facade and interior remodeling of 89438

square feet of tenant space together with sidewalk space, parking lot rehabilitation and site
drainage.
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EXHIBIT C

TIF INDEBTEDNESS

1. Principal Amount:  $1,072,784.00 [annual payment amounts assumed are $71,519.00]

2. Payments: Semi-annually or more frequent, with payments limited to
annual incremental taxes revenues from the project.

3. Interest Rate: Zero percent (0.00%)
4. Maturity Date: On or before December 31, 2027.
C-1

.
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EXHIBIT D
PROJECT COSTS

All Project Costs payable from the proceeds of TIF indebtedness pursuant to the Act including:

1. Redevelopment Area rehabilitation and remodeling cost
2. Site demolition work and site preparation
3. Utility extensions, installation of gas, water, sewer and electrical lines and equipment
4. Fagade improvements
5. Interior rehabilitation
6. Parking lot and sidewalk rehabilitation
7. Site Drainage
D-1
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5 City of Grand Island
A Tuesday, August 28, 2012
Council Session

Item E4

Public Hearing on Budget Amendment and Contract Extension to
CDBG Grant #10-CR-002 — Phase Il Comprehensive Revitalization
Strategy Grant

Staff Contact: Marco Floreani
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Council Agenda Memo

From: Marco Floreani, Community Development Administrator

Meeting: August 28, 2012

Subject: Public Hearing for the Approving of CDBG Community
Revitalization Phase II Contract Extension and Budget
Amendment

Item #’s: E-4 & G-12

Presenter(s): Marco Floreani, Community Development Administrator

Background

The City of Grand Island is seeking a contract extension and budget amendment for
activities under the CDBG Community Revitalization 10-CR-002 Phase II Grant. The
original contract end date is June 20, 2012 and the requested contract extension is August
30, 2013. The City of Grand Island is requesting an extension because the project has
changed in nature and scope. The initial intent of the Phase II grant was to use the funds
for rehabilitation of at least 9 owner-occupied homes in block groups 11 and 12 (67.1%
LMI residents). The City staff recommends that the project be shifted from owner-
occupied rehab to public infrastructure and that the funds are used to pay for a portion of
a sewer main project along 4™ and 5™ Street from Eddy to Vine Street. The estimated
total project costs are $1,332,000 with cost to rehab the existing sewer line of $615,000.
CDBG 10-CR-002 Phase II funds will contribute $270,020 to the project

Discussion

At this time the Council is requested to approve the Community Development Block
Grant-Community Revitalization Phase II contract extension and budget amendment to
fund sewer improvements along 4™ and 5t street from Eddy to Vine Street.

Alternatives

It appears that the Council has the following alternatives concerning the issue at hand.
The Council may:

1. Move to approve the Community Development Block Grant-contract
extension and budget amendment
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2. Refer the issue to a Committee

3. Postpone the issue to future date
4. Take no action on the issue
Recommendation

City Administration recommends that the Council approve the Community Development
Block Grant contract extension and budget amendment.

Sample Motion

Move to approve the Community Development Block Grant contract extension and
budget amendment.
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5 City of Grand Island
A Tuesday, August 28, 2012
Council Session

Item ES5

Public Hearing on Application of CDBG Grant #11-CR-002 —
Phase III Comprehensive Revitalization Grant

Staff Contact: Marco Floreani
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Council Agenda Memo

From: Marco Floreani, Community Development Administrator
Meeting: August 28, 2012
Subject: Approving CDBG 2011 Community Revitalization Phase
IIT Application
Item #’s: E-5 & G-13
Presenter(s): Marco Floreani, Community Development Administrator
Background

The City of Grand Island is a requesting a Phase III Comprehensive Revitalization
Strategy Grant for the amount of $270,010. The Phase III grant funds will be used for a
storm sewer main rehab project along 4" and 5 Streets, Eddy to Vine.

100% of the requested CDBG funds with exception of General Administration will be
used to benefit low-moderate income persons on an area basis; there will no
displacements of people as a result of these CDBG activities.

The grant funds would contribute to a public works project to install a new 18-inch
sewer line along 5™ Street to bypass the main sewer flow around the project area and
rehab the existing sewer line with a cured-in-place pipe (CIPP) liner. After rehabilitation,
the existing sewer line would serve as a local collector for just the project area. There are
also several areas of the existing sewer lines that would need spot repairs completed
before the CIPP liner was installed. Details of the project can be found in the Technical
Memorandum #7A 4" to 5t Street/Eddy to Vine Street Rehabilitation.

Discussion

At this time it is requested that Council approve the Community Development Block
Grant-Community Revitalization Phase III Application.

Alternatives

It appears that the Council has the following alternatives concerning the issue at hand.
The Council may:
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1. Move to approve the Community Development Block Grant-contract
extension and budget amendment

2. Refer the issue to a Committee

3. Postpone the issue to future date

4. Take no action on the issue
Recommendation

City Administration recommends that the Council approve the Community Development
Block Grant contract extension and budget amendment.

Sample Motion

Move to approve the Community Development Block Grant contract extension and
budget amendment.
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5 City of Grand Island
A Tuesday, August 28, 2012
Council Session

Item Eé6

Public Hearing on Budget Amendment to CDBG Grant #08-DPI-
005 — Disaster Recovery Funding

Staff Contact: Marco Floreani
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Council Agenda Memo

From: Marco Floreani, Community Development
Meeting: July 24,2012
Subject: Public Hearing of Approving of authorization to apply for

additional Disaster Recovery Grant Funds
Item #’s: E-6 & G-14

Presenter(s): Marco Floreani, Community Development

Background

In September 2009, the City of Grand Island was awarded a Disaster Recovery Grant (#08-DPI-
005) for $803,500, plus $40,175 in General Administration, for installation of a sanitary sewer
interceptor and sewer main collection system upgrade to address an urgent community
development need that occurred as a result of high ground water levels and flooding between May
22 and June 24, 2008. The project encompasses two southern areas of Grand Island to improve
protection of homes from future sanitary sewer backups. Total project cost, including
Administration, is projected at $1,003,675. The City has budgeted $160,000 for the balance of
project costs above the grant award.

Disaster Recovery Program funds are to be used only for activities related to disaster relief, long-
term recovery, and restoration of infrastructure in areas covered by the Federal Emergency
Management agency (FEMA) declaration of major disaster 1770-DR. Only damages occurring
during the incident period from May 22, 2008 to June 24, 2008 are considered.

Discussion

The Nebraska Department of Economic Development has notified City Staff of additional funds
for Disaster Recovery Funding. The total amount of additional funding has yet to be determined,
but Department of Economic Development Staff has instructed interested communities to submit
a letter of interest for the returned funds.

The City of Grand Island, Nebraska, is an eligible unit of the Disaster Recovery Funding
authorized to file an application under the Community Development Block Grant Program. This
additional funding will provide administrative costs and help fund the development of an
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additional gravity collection sewer infrastructure preventive maintenance construction projects in
the Disaster Recovery Area. The estimated amount of additional funds needed to aid the project
is $243,915.

Alternatives

It appears that the Council has the following alternatives concerning the issue at hand. The
Council may:

1. Move to approve a resolution granting authorization apply for additional Disaster
Recovery Grant Funds.
2. Refer the issue to a Committee.
3. Postpone the issue to future date.
4. Take no action on the issue.
Recommendation

City Administration recommends that the Council Approving authorization to apply for
additional Disaster Recovery Grant Funds.

Sample Motion

Move to approve authorization to proceed with the formulation of any and all contracts,
documents or other memoranda between the City of Grand Island and the Nebraska Department
of Economic Development so as to affect acceptance of the grant application #08-DPI-005,
Disaster Recovery Grant.
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5 City of Grand Island
A Tuesday, August 28, 2012
Council Session

Item E7

Public Hearing on Proposed FY 2012-2013 Community
Redevelopment Authority (CRA) and City of Grand Island Budget
(Continued)

This Public Hearing is continued from the August 21, 2012 City Council Special Meeting.

Staff Contact: Jaye Monter
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Council Agenda Memo

From: Jaye Monter, Finance Director

Meeting: August 28, 2012

Subject: Public Hearing on Proposed Budget Fiscal Year 2012-2013
City Budget-continued

Item #’s: E-7 & X-1

Presenter(s): Jaye Monter, Finance Director

Background

At the August 21, 2012 Special Meeting, Council voted to fully fund the $760,096 Grand Island
Police Department’s 2013 budget request by reducing the General Fund Capital Equipment in
the Fire and Ambulance Department by $372,500 and to retire the Wood River Control Bonds
which will allow approximately $275,000 of property tax mill levy dollars to be used towards
additional funding.

Discussion

Tonight’s continuation of the public hearing on the 2012-2013 proposed budget will allow
Council to consider the proposed funding for the remaining $112,596 for the Police Department
and review options for the Golf Course Enterprise Fund.

Staff has reviewed the possible fee increase for the Golf Course in order to remain an enterprise
fund and generate additional revenue to sustain an annual payment to the General Fund for the
$470,000 loan. The plan if approved by Council, calls for replacement of the irrigation system to
be installed in the fall of 2013, ready for the 2014 golf season. Based upon this timeframe, the
first loan payment to the General Fund will be in the 2014 budget. Rates were increased for both
the 2011 and 2012 golf seasons. Staff is recommending to council users not be subject to an
increase three years in a row, but wait for the 2014 golf season which will justify the increased
fees in support of the golf course improvements.
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L GENERAL FUND

Grand Island = oz rrorosen

BUDGET

Grand Island Police Dept-2013 Funding
Police Budget Request 2013 $ 760,096

Funding Sources

Debt Mill Levy-Wood River Bonds $ 275,000
Fire Department Capital Decrease $ 372,500
Library Capital Decrease-Fiber $ 35,000
Library-FTE Change 8/23/12 $ 54,947
From 8/21/12 Cash Surplus $66,000 $§ 22,649

Total Funding Sources $ 760,096
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CRIETE YRR CRE

‘Grand Island . -

-

-

August 22, 2013 FTE Changes-Library

In consultation with Mary Lou Brown, and due to two very recent
resignations of personnel in the Library Assistant Il classification, | have
determined that these vacancies can be filled by hiring part time Library
Assistant | staff members. In addition, the library will not follow through on
previous plans to increase the Library Assistant |l classification by 1 FTE
through a corresponding decrease in the Library Assistant | classification.

This is an organizational shift in recognition of our library's program
prioritization needs. One Library Assistant Il will remain on staff and recent
changes in how the library answers more in-depth reference questions now
allows for more economical distribution of personnel in the Library Assistant
| classification in assisting patrons with less in-depth library resource and
information needs.

These changes result in no changes to the Library Assistant | and Il
personnel line item as well as the total FTE for the library.

Steve Fosselman
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CHINTRYaR OAF

Grand [sland .

Golf Course Enterprise Fund
Increase Fees-Loan Payment to General Fund

For 2013 Keep
Current Fee Less
Schedule Rates Increase Golf Pro
2013 Seasom 2014 Scasom Revenne Commissions Net Revenme
9 holes 3 1400 $ 1.00 % 3,695 11% $ 7,738
13 holes 3 21.00 % 200 § 15120 11% $ 13,457
Improvement Fee 3 234 % 046 $ 6,590 11% $ 5874
Cart Renial 3 13.00 % 100 § 15000 25% $ 11,250

TOTAL: $ 38319
(Fignres are based on approximately 30,000 annnal ronnds.)

Rates were increased in both 2011 and 2012 Golf Seasons

Irrigation work fo be performed im Fall of 2013 for 2014 Golf Season
First payment fo General Fand on $470,000 Loan in 2014 Budget
20 Year Loan at 2% Imferest. Annnal payment $28,628
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CRIETE YRR CRE

Grand Island . -

-

GOLF COURSE

2010 2011 2012 2012 2013 2014
Actwal Actwal Badget  Forecast  Badget ~— Badget

Bepmnmg Cash Balance (213.302) 120,693 153,689 184 690 230587 190,168

Reverne 577224 593 254 691 582 640259 640259 640259

Reverne Increase Fees 2014 38319

Transfers In - General Foned 329 000 = = = 470 000

Total Resomces Avalable 692 922 713 947 845271 824949 13403846 868_ 740

Tolal Expendihwres:
Personnel & Operalng 544 999 520257 05 T78 594 362 615,678 627992 2%
Capilal 27229 9000 - - 535,000 32000 eshmale
Debit Pymit o General Fond - 28 628

Total Requremenis 5T2228 529257 605778 594362 1150678 688 620

Endng Cash Balance 120,693 184 690 239 493 230587 190,168 180,126
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CHINTRYaR OAF

Grand [sland .

Irrigation Operating System
$470,000

< The current Irrigation Operating System at Jack
Rabbit Run Golf Course was installed in 1976.

< Due to the age, the system 1s costly to repair with
parts difficult or impossible to find.

< The 1rrigation system 1s the heart of a golf course.
Replacement of the outdated system will improve
efficiencies in watering and staffing.

< Work to be performed in Fall of 2013.
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e

GOLF COURSE

2007 2008 2009 2010 011 2012 2012 2013 2014

Actwal  Actwal  Actwal  Actwal Aciwal Badget Ferecast Badget — Badget
Beginning Cash Balance (204.257) (295263) (262.172) (213302) 120693 153689 184690 230587 190168
Reveme 511,047 550821 626436 577224 593254 691582 640259 640259 640259
Revenne Increase Fees 2014 38319
Transfers In- General Fund - - - 329000 - - - 470,000 -
Total Resomrces Avalable 306790 255558 364264 692922 713947 845271 824949 1340846 868746
Expenditres 602054 517730 577566 572228 529257 605778 594362 1150678 659992
Debt payment in General Fond - - - - - - - - 28 628
Total Requirements 602054 517730 577566 572228 529257 605778 594362 1150678 688,620
Ending Casch Balance (295269 (262.172) (213302) 120,693 184690 239493 230587 190168 180126
Capital Exps Incinded Above - - (43.691) (27229) (9.000) - - (535,000) (32.000)
Net Profit Before Capital (91,007) 33091 92561 32224 72997 85804 45897 24581 21958
Net Profit After Capital (91007) 33091 48870 4995 63997 8580 45897 (40419) (10,042)
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CRIETE YRR CRE

Grand Island . -

-

-

Move Golf Cowrse Enterprise Fund into General Fund

General Capital
Fusnd Improvemesnts

July 10-luly 24th Shortfalls $ (353,000} $ {461,567)
General Fund Capital Fire Dept. Increase S {80,000}
Property Tax Revenue Decrease S {20,520}
Contingency expense eliminated S 300,000
Reimbursements from NDOR 5 591 860
Final Valuation-Property Tax Revenue Increase S 89,687
Surplus may be used for Police Budget Request S 65167 3 293
Surplus used for 2013 Police Budget Request S {22,649)
Golf Course Enterprise Fund

Ending Cash Forecast 9/30/12 5 730,587
Profit (Loss) 2013 Budget 4 {40,419)
General Fund Cash Surplus 2012 Budget 4 233,686
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5 City of Grand Island
A Tuesday, August 28, 2012
Council Session

Item F1

#9394 - Consideration of Request to Rezone Property Located
South of Capital Avenue Immediately West of the Moore’s Creek
Drainway from RO — Residential Office to RD — Residential
Development

This item relates to the aforementioned Public Hearing item E-1.

Staff Contact: Chad Nabity
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ORDINANCE NO. 9394

An ordinance rezoning certain tracts of land within the zoning jurisdiction of the
City of Grand Island; changing the land use classification of a tract of land comprising all of Lots
One (1) and Two (2), Sterling Estates Second Subdivision in the City of Grand Island, Hall
County, Nebraska, from RO-Residential Office Zone to RD-Residential Development Zone;
directing the such zoning change and classification be shown on the Official Zoning Map of the
City of Grand Island; amending the provisions of Section 36-7; and providing for publication and
an effective date of this ordinance.

WHEREAS, the Regional Planning Commission on August 1, 2012, held a public
hearing and made a recommendation on the proposed zoning of such area; and

WHEREAS, notice as required by Section 19-923, R.R.S. 1943, has been given to
the Board of Education of School District No. 2 in Hall County, Nebraska; and

WHEREAS, after public hearing on August 28, 2012, the City Council found and
determined the change in zoning be approved and made.

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF
GRAND ISLAND, NEBRASKA:

SECTION 1. The following tract of land is hereby rezoned and reclassified and
changed from RO-Residential Office Zone to RD-Residential Development Zone:

all of Lots One (1) and Two (2), Sterling Estates Second Subdivision in
the City of Grand Island, Hall County, Nebraska,

SECTION 2. That the Official Zoning Map of the City of Grand Island,
Nebraska, as established by Section 36-7 of the Grand Island City Code be, and the same is,

hereby ordered to be changed, amended, and completed in accordance with this ordinance.

Approved as to Form =
August 24, 2012 a City Attorney
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ORDINANCE NO. 9394 (Cont.)
SECTION 3. That this ordinance shall be in force and take effect from and after
its passage and publication, within fifteen days in one issue of the Grand Island Independent as
provided by law.

Enacted: August 28, 2012.

Jay Vavricek, Mayor

Attest:

RaNae Edwards, City Clerk
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5 City of Grand Island
A Tuesday, August 28, 2012
Council Session

Item F2

#9395 - Consideration of Creating South Locust Business
Improvement District 2012

Staff Contact: Marco Floreani
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Council Agenda Memo

From: Marco Floreani, Community Development Administrator
Meeting: August 28, 2012
Subject: Consideration of Creating South Locust Business

Improvement District 2012
Item #’s: F-2

Presenter(s): Marco Floreani, Community Development Administrator

Background

At the City Council Meeting of August 14, 2012, the Council adopted a resolution of intent
to create the one-year appointed South Locust Business Improvement District 2012, South
Locust Street from Stolley Park Road to Fonner Park Road. A volunteer board for the
District has been appointed and has identified the activities of the District, including
pedestrian lighting, landscaping, and sidewalks. The goals include the continued
redevelopment of South Locust into an appealing corridor and entrance into Grand Island.

State statute 19-4021, R.R.S. 1943, allows for the creation and implementation of a plan for
improving the general architectural design of the public areas within the districts, the
development of any public activities and promotion of public events, including the
management and promotion and advocacy of retail trade activities or other promotional
activities, and employing or contracting for personnel for any improvement program under
the act. A one-year budget for the district has been created. Assessments for the one-year
appointment of the District will be $34,450.

Discussion

This Consideration of Creating South Locust Business Improvement District 2012, South
Locust Street from Stolley Park Road to Fonner Park Road. If approved this ordinance shall
be in force and take effect from and after its passage, approval, and publication, in pamphlet
form, within fifteen days in one issue of the Grand Island Independent as provided by law.
Notification of Intent to Create the district has been mailed to all property owners in the
District and was published in the Grand Island Independent on Saturday, August 18, 2012.
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Alternatives

It appears that the Council has the following alternatives concerning the issue at hand.
The Council may:

Move to Approve consideration to create South Locust Street BID 2012
Refer the issue to a Committee

Postpone the issue to future date

Take no action on the issue

PR

Recommendation

City Administration recommends that the Council approve the consideration of creating
the South Locust Business Improvement District 2012.

Sample Motion

Move to approve resolution of the intention to create South Locust Business
Improvement District 2012.
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ORDINANCE NO. 9395

An ordinance establishing a business improvement district establishing the
purpose of such district; describing the boundaries of such district; establishing that real property
in the area will be subject to a special assessment; establishing a method of assessment;
providing for a penalty for failure to pay the special assessment; repealing ordinances in conflict
herewith; providing for severability; and providing for publication and the effective date of this
ordinance.

HEREAS, the Business Improvement Board for Business Improvement District
No. 4 (hereinafter South Locust Business Improvement District 2012) has recommended that the
City of Grand Island create a business improvement district along South Locust Street with
boundaries in the form hereinafter set forth; and

WHEREAS, on July 11, 2012, the Regional Planning Commission recommended
approval of the creation of such a business improvement district,

WHEREAS, the City Council adopted Resolution 2012-217 on August 14, 2012,
which was published on August 18, 2012 in the Grand Island Independent establishing the
intention to create a business improvement district; and

WHEREAS, pursuant to said resolution, a notice of hearing was published and
mailed as required by law, and public hearing duly held at 7:00 p.m. on August 28, 2012, in the
Council Chambers at City Hall, 100 East First Street, Grand Island, Nebraska, concerning the
formation of such districts; and

WHEREAS, the proposed business improvement district is located within the
boundaries of an established area of the City zoned for business, public, or commercial purposes;
and

WHEREAS, the City Council now finds and determines that a business
improvement district should be created in accordance with the proposal contained in said

resolution of August 14, 2012.

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND COUNCIL
OF THE CITY OF GRAND ISLAND, NEBRASKA:

SECTION 1. There is hereby created and established a business improvement
district pursuant to Chapter 19, Article 40, Revised Statues of Nebraska, 1943, as amended, to be
known as the South Locust Business Improvement District 20120f the City of Grand Island,

Nebraska.

Approved as to Form @
August 24, 2012 1 City Attorn
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ORDINANCE NO. 9395 (Cont.)

SECTION 2. The purpose, public improvement and facilities to be included in

said district shall be:

(A) Improvement of any public place or facility in the district area, including
landscaping, physical improvements for decoration or security purposes, and plantings
and maintenance, repair, and construction of any improvements or facilities authorized
by the Business Improvement District Act, including, but not limited to, maintenance
and improvement of the landscaped greenway; maintenance, repair, improvement and
replacement of the sprinkler system in the greenway; regular mowing and trimming of
the greenways; all facets of the purchase, care, and replacement of trees, shrubs, and
grass and other decorative improvements; snow removal from the sidewalks parallel to
S. Locust; purchase of equipment, materials, supplies or other expenses to accomplish
the purposes of the district, and other incidental or ongoing expense as needed for the
maintenance, improvement and beautification of the green belt area.

(B) Employing or contracting for personnel, including administrators for any
improvement program under the act, and providing for any service as may be necessary
or proper to carry out the purposes of the act, including, but not limited to, employment
of or contracting for personnel to accomplish the purposes of the district and to
accomplish the goals and objectives of the

SECTION 3. The outer boundaries of South Locust Business Improvement

District 2012 are described as follows:

Beginning at the southeast corner of Section Twenty One (21), Township Eleven
(11) North, range Nine (9) West of the 6" P.M. in Grand Island, Hall County, Nebraska;
thence west on a line One Hundred (100.0) feet west of and parallel with the line common
to Section 21-11-9 and Section 22-11-9 to the north line of the Southeast Quarter (SE1/4)
of Section 21-11-9; thence east on the north line of the Southeast Quarter (SE1/4) of
Section 21-11-9 and the north line of the Southwest Quarter (SW1/4) of Section 22-11-9
for distance of Two Hundred (200.0) feet; thence south on a line One Hundred (100.0) feet
east of and parallel to the line common to Section 21-11-9 and section 22-11-9 to the south
line of Section 22-11-9; thence west on the south line of Section 22-11-9 for a distance of
One Hundred (100.0) feet to the point of beginning, as shown on the drawings dated May
28,2002.

SECTION 4. The real property located within the boundaries of South Locust
Business Improvement District 2012 shall be subject to special assessment as authorized by

Chapter 19, Article 40, Sections 19-4015 through 19-4038, Revised Statutes of Nebraska, 1943,
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ORDINANCE NO. 9395 (Cont.)

as amended, also known as the Business Improvement District Act.
SECTION 5. The method of assessment to be imposed within said district shall
be as follows:

(A) The amount of special assessment for each property shall be calculated in
accordance with the following formula:

o The front footage of the individual real property adjacent to S. Locust Street
within the district divided by total front footage of all assessable property in the district
times the total special assessment equals individual special assessment.

. The records owners of the front footages to be used in the above formula shall be
the owners, as shown in the office of the Hall County Register of Deeds, in effect on

the first day of January of the current year.

(B) Notice of the proposed assessment shall be published as required by NE. Rev.
Statutes Section 19-4030, as amended

©) The city council, sitting as a Board of Equalization, shall levy the special
assessment on all properties at one time, in accordance with the method of assessment
provided above. If the city council finds that the proposed method of assessment does
not provide a fair and equitable method of apportioning costs, then it may assess the
costs under method as the city council finds to be fair and equitable.

(D) Said assessments shall be payable in one installment to become delinquent fifty
(50) days after the date of such levy. Delinquent payments shall draw interest at the
rate specified in the NE. Rev. Statutes 45-104.01, as amended. All special assessments
shall be liens upon the property assessed.

SECTION 6. In the event requests to disestablish this business improvement
district are made and filed with the city clerk within any (30) day period by record owners of
over fifty percent (50%) of the assessable units in the district, as shown in the office of the Hall
County Register of Deeds on the first day of January of the current year, the city council may
disestablish the district by ordinance after hearing before the city council. The city council shall
adopt a resolution of intention to disestablish the area at least fifteen days prior to the hearing.

The resolution shall give the time and place of the hearing. After hearing, the city council may

disestablish the district as provided in the Business Improvement District Act.
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ORDINANCE NO. 9395 (Cont.)

SECTION 8. If any section, subsection sentence, phrase, or clause, of this
ordinance is, for any reason, held to be unconstitutional or invalid, such holding shall not affect
the validity of the remaining portions of this ordinance.

SECTION 9. This ordinance shall be in force and take effect from and after its
passage, approval and publication, in pamphlet for, within fifteen days in one issue of the Grand

Island Independent as provided by law.

Adopted by the City Council of the City of Grand Island, Nebraska on August 28, 2012.

Jay Vavricek, Mayor

Attest:

RaNae Edwards, City Clerk
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5 City of Grand Island
A Tuesday, August 28, 2012
Council Session

Item F3

#9396 — Consideration of Approving Salary Ordinance

Staff Contact: Brenda Sutherland
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Council Agenda Memo

From: Brenda Sutherland, Human Resources Director

Meeting: August 28, 2012

Subject: Consideration of Approving Salary Ordinance

Item #’s: F-3

Presenter(s): Brenda Sutherland, Human Resources Director
Background

A Salary Ordinance is presented each year as a part of the budget process. Wages for
City employees are presented to the City Council for approval in the form of a salary
ordinance.

Discussion

An ordinance is being brought forward for Council consideration to support the salary
table adjustment for non-union employees for the 2012/2013 fiscal year which represents
a 2% increase. In addition, wages for Four IBEW groups — Finance, Utilities,
Service/Clerical and Wastewater Treatment Plant are presented with a 2% increase. This
is a result of newly negotiated labor agreements that have also been brought forward for
Council consideration at this meeting.

Additionally, there are changes in the Ordinance to reflect the wages that have been
agreed to by Council for the employees covered under the AFSCME and FOP labor
agreements. The AFSCME wage scale will increase by 1.5% and the FOP wage scale
will increase by 1.75%. Negotiations are underway for a new IAFF labor agreement and
wages will be brought forward for Council consideration when negotiations are complete.

Also outlined in the salary ordinance is the negotiated amount for fire rated clothing for
employees who are required to wear it to perform their duties in the utilities and finance
departments. The amount shown for employees required to wear full F.R. clothing is
$600 per year and partial is $350 per year. Affected employees may rent or purchase and
will be reimbursed with proof of purchase.

A stipend for bilingual pay has been added to the IBEW Wastewater Treatment labor
agreement. Employees who qualify may receive a $1,000 annual stipend for proficiency
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in a second language once the department director has deemed it appropriate and
necessary for use in their department.

The wages represented in this proposed Ordinance are included in the proposed
2012/2013 fiscal year budget.

Alternatives

It appears that the Council has the following alternatives concerning the issue at hand.

The Council may:

Move to approve

Refer the issue to a Committee
Postpone the issue to future date
Take no action on the issue

b

Recommendation

Recommend approval of Salary Ordinance No. 9396.

Sample Motion

Motion to approve Salary Ordinance No. 9396.
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ORDINANCE NO. 9396
An ordinance to amend Ordinance 9381 known as the Salary Ordinance which
lists the currently occupied classifications of officers and employees of the City of Grand Island,
Nebraska and established the ranges of compensation of such officers and employees; te-add-the

classification—and—+range—of CADD-Operator—to amend the salary ranges of the employees

covered under the IBEW Utilities labor agreement, the IBEW Finance labor agreement, the

IBEW Service/Clerical labor agreement, the IBEW Wastewater Treatment labor agreement, the

AFSCME labor agreement, the FOP labor agreement, to amend the salary ranges of non-union

employees; and to add annual Fire Retardant clothing stipends for the IBEW — Utilities, IBEW —

Finance, and the non-union position Meter Reader Supervisor; and to add bilingual pay for

employees covered under the IBEW Wastewater Treatment labor agreement; and to repeal those

portions of Ordinance No. 9381 and any parts of other ordinances in conflict herewith; to provide
for severability; to provide for the effective date thereof; and to provide for publication of this
ordinance in pamphlet form.

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF
GRAND ISLAND, NEBRASKA:

SECTION 1. The currently occupied classifications of officers and general
employees of the City of Grand Island, and the ranges of compensation (salary and wages,
excluding shift differential as provided by Personnel Rules & Regulations) to be paid for such
classifications, and the number of hours and work period which certain officers and general

employees shall work prior to overtime eligibility are as follows:

Classification Overtime
Hourly Pay Range Eligibility
Min/Max
Accountant 21.9881/31.0033 Exempt
22.4279/31.6234

Approved as to Form @
a City Attorney
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ORDINANCE NO. 9396 (Cont.)

Classification Overtime
Hourly Pay Range Eligibility
Min/Max

Accounting Technician — Solid Waste 15.2625/20.0651 40 hrs/week
15.5678/20.4664

Assistant to the City Administrator 21.3879/30.1079 Exempt
21.8156/30.7100

Assistant Utilities Director — Distribution 41.4936/58-4045 Exempt
42.3235/59.5726

Assistant Utilities Director — Production 44.9328/63.2681 Exempt
45.8314/64.5335

Assistant Utilities Director — Transmission 44.9328/63.2681 Exempt
45.8314/64.5335

Attorney 27.3606/42.2161 Exempt
27.9079/43.0605

Biosolids Technician el ol 40 hrs/week
17.6851/24.8946

Building Department Director 32.0513/45.6044 Exempt
32.6923/46.5165

CADD Operator 19.6892/27.7684 40 hrs/week
20.0830/28.3238

Cemetery Superintendent 18.6323/26.2314 Exempt
19.0049/26.7560

City Administrator 54.8239/77.1429 Exempt
55.9204/78.6858

City Attorney 37.8815/53.3170 Exempt
38.6391/54.3834

City Clerk 22.8836/32.2140 Exempt
23.3413/32.8583

Civil Engineering Manager — Utility PCC 32.5600/46.4896 Exempt
33.2113/47.4194

Collection System Supervisor 21.9678/31.2271 40 hrs/week
22.4072/31.8516

Community Service Officer 12.3118/16.7379 40 hrs/week
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ORDINANCE NO. 9396 (Cont.)

Classification Overtime
Hourly Pay Range Eligibility
Min/Max

12.5580/17.0727

Custodian — Library, Police 11.2825/15.9214 40 hrs/week
11.5082/16.2398

Customer Service Representative — Part time 8.1400/12.21000 40 hrs/week
8.3028/12.4542

Electric Distribution Superintendent 31.7969/43.5795 Exempt
32.4329/44.4511

Electric Distribution Supervisor 26.8518/36.8223 40 hrs/week
27.3888/37.5598

Electric Underground Superintendent 28-3170/38-8176 Exempt
28.8834/39.5940

Electrical Engineer | 25.7733/35.5718 Exempt
26.2888/36.2831

Electrical Engineer 1l 29-8941/41.2189 Exempt
30.4920/42.0433

Emergency Management Deputy Director 21.7338/29.7221 Exempt
22.1684/30.3155

Emergency Management Director 30.9320/42.2873 Exempt
31.5506/43.1330

Engineering Technician - WWTP 19.2002/27.1266 40 hrs/week
19.5842/27.6691

Equipment Operator - Solid Waste 15.3864/21.6684 40 hrs/week
15.6941/22.1018

Finance Director 36.3126/51.0998 Exempt
37.0389/52.1218

Fire Chief 34.6459/49.0944 Exempt
35.3388/50.0763

Fire Division Chief 28.3344/40.8994 Exempt
28.9011/41.7174

Fleet Services Shop Foreman 19.5462/27.2283 40 hrs/week
19.9371/27.7729
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ORDINANCE NO. 9396 (Cont.)

Classification Overtime
Hourly Pay Range Eligibility
Min/Max
Golf Course Superintendent 23.2091/33.4961 Exempt
23.6733/34.1660
Grounds Management Crew Chief — Cemetery 17.4024/24.4899 40 hrs/week
17.7504/24.9797
Grounds Management Crew Chief — Parks 1792441252244 40 hrs/week
18.2829/25.7289
Human Resources Director 32.7736/46.6931 Exempt
33.4291/47.6270
Human Resources Benefits & Risk Management 17.5519/25.7936 40 hrs/week
Coordinator 17.9029/26.3095
Human Resources Recruiter 175510057038 40 hrs/week
17.9029/26.3095
Human Resources Specialist 16.2210/22.8215 40 hrs/week
16.5454/23.2779
Information Technology Manager 29.4608/41.4516 Exempt
30.0500/42.2806
Legal Secretary 19.3020/25.9564 40 hrs/week
19.6880/26.4755
Librarian | 16.8600/23.4534 Exempt
17.1973/23.9225
Librarian 11 18.6711/26.3024 Exempt
19.0445/26.8284
Library Assistant | 11.8132/16.2597 40 hrs/week
12.0495/16.5849
Library Assistant Il 13.0438/17.9385 40 hrs/week
13.2741/18.2973
Library Assistant Director 21.2658/30.3114 Exempt
21.6911/30.9176
Library Director 2877451405034 Exempt
29.3500/41.3135
Library Page 7.5600/10.4599 40 hrs/week
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ORDINANCE NO. 9396 (Cont.)

Classification Overtime
Hourly Pay Range Eligibility
Min/Max
7.7112/10.6691
Library Secretary 14.1331/20.0855 40 hrs/week
14.4158/20.4872
Maintenance Worker — Golf 14-18685/20.0085 40 hrs/week
14.4702/20.4067
Manager of Engineering Services 31.3695/45.0244 Exempt
31.9969/45.9249
Meter Reader Supervisor 17.8435/25.1290 Exempt
18.2004/25.6316
Office Manager — Police Department 15.4558/21.4088 40 hrs/week
15.7649/21.8370
Parks and Recreation Director 32.5449/45.7755 Exempt
33.1958/46.6910
Parks Superintendent 2274114321631 Exempt
23.1960/32.8064
Payroll Specialist 16.2210/22.8215 40 hrs/week
16.5454/23.2779
Planning Director 32.2698/45.3986 Exempt
32.9151/46.3066
Police Captain 27.2486/38.3293 Exempt
27.7936/39.0959
Police Chief 34.6459/49.0944 Exempt
35.3388/50.0763
Power Plant Maintenance Supervisor 28.5419/40.1479 Exempt
29.1128/40.9509
Power Plant Operations Supervisor 29.7110/42.7758 Exempt
30.3053/43.6313
Power Plant Superintendent — Burdick 32.5404/45.7903 Exempt
33.1911/46.7060
Power Plant Superintendent — PGS 37.5140/52.7646 Exempt
38.2643/53.8199
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Classification Overtime
Hourly Pay Range Eligibility
Min/Max
Project Manager — Public Works 28.9275/40.7000 Exempt
29.5060/41.5140
Public Information Officer 20.4314/28.7545 Exempt
20.8400/29.3296
Public Works Director 36:4524/51.2964 Exempt
37.1814/52.3223
Public Works Engineer 30.2000/42.5000 Exempt
30.8040/43.3500
Receptionist 12.6170/18.2540 40 hrs/week
12.8693/18.6191
Recreation Coordinator 16.4835/22.9955 Exempt
16.8131/23.4554
Recreation Superintendent 21.2963/30.5555 Exempt
21.7221/31.1666
Regulatory and Environmental Manager 28.1473/39.5929 Exempt
28.7103/40.3848
Senior Accountant 26-7806/37.2813 Exempt
27.3163/38.0269
Senior Electrical Engineer 32.7126/45.1058 Exempt
33.3669/46.0079
Senior Public Safety Dispatcher 16.4835/22.5275 40 hrs/week
16.8132/22.9781
Senior Utility Secretary 14.5757/20.8130 40 hrs/week
14.8672/21.2293
Shooting Range Superintendent 21.2963/30.5555 Exempt
21.7221/31.1666
Solid Waste Division Clerk - Full Time 145481184750 40 hrs/week
14.8309/19.8645
Solid Waste Division Clerk - Part Time L e 40 hrs/week
13.2052/18.0379
Solid Waste Foreman 15.4550/22 7331 40 hrs/week
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Classification Overtime
Hourly Pay Range Eligibility
Min/Max
16.4790/23.1878
Solid Waste Superintendent 23-3808/32.9011 Exempt
23.8484/33.5591
Street Superintendent 23.9113/34.8086 Exempt
24.3895/35.5048
Street Foreman deboslin on 40 hrs/week
19.1795/27.2539
Turf Management Specialist 20.8588/29.5279 40 hrs/week
21.2760/30.1185
Utilities Director 5287951757133 Exempt
53.9371/77.2888
Utility Production Engineer 33.4540/47.0808 Exempt
34.1231/48.0224
Utility Services Manager 27-2181/37.8815 Exempt
27.7625/38.6391
Utility Warehouse Supervisor 22.2019/31.0134 40 hrs/week
22.6459/31.6337
Victim Assistance Unit Coordinator s 40 hrs/week
13.0250/18.3388
Wastewater Engineering/Operations Superintendent 26.0989/36.9251 Exempt
26.6209/37.6636
Wastewater Plant Chief Operator 192816271774 40 hrs/week
19.6672/27.7209
Wastewater Plant Engineer 31.3695/45.0244 Exempt
31.9969/45.9249
Wastewater Plant Operations Engineer 30-2000/42.5000 Exempt
30.8040/43.3500
Wastewater Plant Maintenance Supervisor 23.3109/31.3899 40 hrs/week
23.7771/32.0177
Wastewater Plant Process Supervisor 24.1656/32.5804 40 hrs/week

24.6489/33.2320
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Classification Overtime
Hourly Pay Range Eligibility
Min/Max
Water Superintendent 2484491348086 Exempt
25.1378/35.5048
Water Supervisor 21.2759/30.6573 40 hrs/week
21.7014/31.2704
Worker / Seasonal 7.2500/20.0000 Exempt
Worker / Temporary 7.2500/20.0000 40 hrs/week

A shift differential of $0.10 per hour shall be added to the base hourly wage for persons

in the employee classification Senior Public Safety Dispatcher who work a complete shift that

begins between 3:00 p.m. and 11:00 p.m. This does not include persons who work the day shift.

Shift differential will only be paid for actual hours worked. Paid leave will not qualify for the

shift differential pay.

SECTION 2. The currently occupied classifications of employees of the City of

Grand Island included under the AFSCME labor agreement, and the ranges of compensation

(salary and wages, excluding shift differential as provided by contract) to be paid for such

classifications, and the number of hours and work period which certain such employees included

under the AFSCME labor agreement shall work prior to overtime eligibility are as follows:

Classification Hourly Pay Range Overtime
Min/Max Eligibility

Equipment Operator — Streets 14.3613/21.2743 40 hrs/week
14.5767/21.5934

Fleet Services Mechanic e e 40 hrs/week
16.6282/24.6359

Horticulturist 1546381225083 40 hrs/week
15.3913/22.8439

Maintenance Worker — Cemetery 14.2525/21.1310 40 hrs/week
14.4663/21.4480
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ORDINANCE NO. 9396 (Cont.)

Classification Hourly Pay Range Overtime
Min/Max Eligibility

Maintenance Worker — Parks 445747210022 40 hrs/week
14.3698/21.3172

Maintenance Worker — Streets debboaln bon 40 hrs/week
14.0660/20.8518

Senior Equipment Operator — Streets 15.7348/23.3375 40 hrs/week
15.9708/23.6876

Senior Maintenance Worker — Streets B e 40 hrs/week
15.9708/23.6876

Traffic Signal Technician 15.7348/23.3375 40 hrs/week
15.9708/23.6876

SECTION 3. The currently occupied classifications of employees of the City of

Grand Island included under the IBEW labor agreements, and the ranges of compensation (salary

and wages, excluding shift differential as provided by contract) to be paid for such

classifications, and the number of hours and work period which certain such employees included

under the IBEW labor agreements shall work prior to overtime eligibility are as follows:

Classification Hourly Pay Range Overtime
Min/Max Eligibility

Accounting Clerk 1467381194178 40 hrs/week
14.9673/19.8062

Cashier 1346804183525 40 hrs/week
13.7374/18.7196

Custodian Aole e L 40 hrs/week
16.0413/18.9426

Electric Distribution Crew Chief 2872701365353 40 hrs/week
29.3015/37.2660

Electric Underground Crew Chief 28.7270/36.5353 40 hrs/week
29.3015/37.2660

Engineering Technician | 18-1032/25:9023 40 hrs/week
18.4653/26.4203
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Classification Hourly Pay Range Overtime
Min/Max Eligibility

Engineering Technician Il 22.3791/30.6848 40 hrs/week
22.8267/31.2985

GIS Coordinator e e 40 hrs/week
23.4851/32.9545

Instrument Technician 2700307356731 40 hrs/week
27.5431/36.3866

Lineworker Apprentice 1751117256767 40 hrs/week
17.8613/26.1902

Lineworker First Class 26:5428/31.3925 40 hrs/week
27.0737/32.0204

Materials Handler e 40 hrs/week
22.2927/29.8827

Meter Reader 15.7469/20.5343 40 hrs/week
16.0618/20.9450

Meter Technician e 40 hrs/week
21.5951/26.6894

Power Dispatcher | 26.5134/36.8640 40 hrs/week
27.0437/37.6013

Power Dispatcher Il 2784741387126 40 hrs/week
28.4043/39.4869

Power Plant Maintenance Mechanic 2500777312504 40 hrs/week
25.5997/31.8764

Power Plant Operator 20-6493/34-5364 40 hrs/week
30.2423/35.2271

Senior Accounting Clerk 16.4937/21.6054 40 hrs/week
16.8236/22.0375

Senior Engineering Technician 28-3158/34-6522 40 hrs/week
28.8821/35.3452

Senior Materials Handler 2516441328236 40 hrs/week
25.6677/33.4801

Senior Meter Reader et sy 40 hrs/week
19.0229/22.5779
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Classification Hourly Pay Range Overtime
Min/Max Eligibility

Senior Power Dispatcher 32.2133/44.2057 40 hrs/week
32.8576/45.0898

Senior Power Plant Operator 2023271374754 40 hrs/week
29.8174/38.2249

Senior Substation Technician 3441837356731 40 hrs/week
35.1077/36.3866

Senior Water Maintenance Worker B 40 hrs/week
20.8590/27.4666

Substation Technician 3186327324281 40 hrs/week
32.5005/33.7907

Systems Technician 28-0805/35-6731 40 hrs/week
28.6421/36.3866

Tree Trim Crew Chief 2535461312384 40 hrs/week
25.6577/31.8632

Utility Electrician 25.2079/33.1281 40 hrs/week
25.7121/33.7907

Utility Technician 24.6204/34.6321 40 hrs/week
25.1128/35.3247

Utility Warehouse Clerk 1819217224447 40 hrs/week
18.5559/22.8936

Water Maintenance Worker 17.0380/22.5610 40 hrs/week
17.3788/24.0331

Wireworker | e e 40 hrs/week
19.5235/27.6062

Wireworker Il 26:5428/31.3925 40 hrs/week
27.0737/32.0204

SECTION 4. The currently occupied classifications of employees of the City of
Grand Island included under the FOP labor agreement, and the ranges of compensation (salary

and wages, excluding shift differential as provided by contract) to be paid for such
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ORDINANCE NO. 9396 (Cont.)
classifications, and the number of hours and work period which certain such employees included

under the FOP labor agreement shall work prior to overtime eligibility are as follows:

Hourly Pay Range
Min/Max
Classification

Police Officer Al ebe e
18.1153/25.3239
Police Sergeant 22.2831/30.5330
22.6731/31.0673

OVERTIME ELIGIBILITY
The City has reserved its right to the utilization of the 207(k) FLSA exemption and will
implement this as the hours of work effective the first full pay period following the execution of
the labor agreement. The pay period for purposes of calculating overtime shall consist of a
fourteen (14) day cycle that runs concurrent with the City’s current payroll cycle. For purposes
of calculating eligibility for overtime, “hours worked” shall include actual hours worked,
vacation, personal leave and holiday hours. Employees shall be eligible for overtime when they
exceed their hours scheduled for work in the fourteen (14) day pay cycle with a minimum of
eighty (80) hours. There shall also be established for each employee in the bargaining unit a
Training and Special Events bank of fifty (50) hours per individual per contract year. Each
employee may be scheduled for training or special event duty with a minimum of seven (7) days
notice prior to the commencement of the pay period and the training and special events bank
hours may be added to the eighty (80) hour, two (2) week pay period up to eighty-six (86) hours
and these hours shall not be eligible for overtime. Training and special events hours worked in
excess of eighty-six (86) hours in a two week pay period will be eligible for overtime, but will

not be subtracted from the training and special events bank. All work completed after eighty (80)
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hours in a pay period that is performed for work that is funded by grants from parties outside or
other than the City of Grand Island, shall be paid overtime for the time worked after eighty (80)
hours, if the time is funded at overtime rates by the grant. Any such grant hours are not deducted
from the training and special events bank.

SECTION 5. The currently occupied classifications of employees of the City of
Grand Island included under the IAFF labor agreement, and the ranges of compensation (salary
and wages, excluding shift differential as provided by contract) to be paid for such
classifications, and the number of hours and work period which certain such employees included

under the IAFF labor agreement shall work prior to overtime eligibility are as follows:

Classification Hourly Pay Range Overtime

Min/Max Eligibility
Fire Captain 16.9624/23.5195 212 hrs/28 days
Firefighter / EMT 12.6022/18.2885 212 hrs/28 days
Firefighter / Paramedic 14.0702/19.8718 212 hrs/28 days

IAFF employees will be eligible for overtime pay for hours worked in excess of 212 hours in
each 28-day pay period.

SECTION 6. The currently occupied classifications of the employees of the City
of Grand Island included under the IBEW-WWTP labor agreement, and the ranges of
compensation salary and wages, excluding shift differential as provided by contract, to be paid
for such classifications, and the number of hours and work period which certain such employees

included under the IBEW-WWTP labor agreement shall work prior to overtime eligibility are as

follows:
Classification Hourly Pay Range Overtime
Min/Max Eligibility
Accounting Technician - WWTP 14.5040/20.4084 40 hrs/week
14.7941/20.8166
-13-
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Equipment Operator - WWTP 16.4663/23.1698 40 hrs/week
16.7956/23.6332

Maintenance Mechanic | 154663/22.16588 40 hrs/week
16.7956/23.6332

Maintenance Mechanic |1 B 40 hrs/week
18.8056/26.4615

Maintenance Worker —- WWTP 154663/22.1658 40 hrs/week
16.7956/23.6332

Senior Equipment Operator - WWTP 17.7987/25:0445 40 hrs/week
18.1547/25.5454

Wastewater Clerk 1238887174334 40 hrs/week
12.6376/17.7821

Wastewater Plant Laboratory Technician 1747961245955 40 hrs/week
17.8292/25.0874

Wastewater Plant Operator | 14.7271/20.7227 40 hrs/week
15.0216/21.1372

Wastewater Plant Operator |l 16.4663/23.1698 40 hrs/week
16.7956/23.6332

SECTION 7. The currently occupied classifications of the employees of the City

of Grand Island included under the IBEW-Service/Clerical labor agreement, and the ranges of

compensation salary and wages to be paid for such classifications, and the number of hours and

work period which certain such employees included under the IBEW-Service/Clerical labor

agreement shall work prior to overtime eligibility are as follows:

Classification Hourly Pay Range Overtime
Min/Max Eligibility
Accounting Technician — Streets 1553547207381 40 hrs/week
15.8461/21.1529
Accounts Payable Clerk 14.7357/21.3196 40 hrs/week
15.0304/21.7460
Administrative Assistant e e 40 hrs/week
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15.6343/22.4239

Audio Video Technician B e e 40 hrs/week
15.7825/22.2650

Building Inspector 19.1389/27.1558 40 hrs/week
19.5217/27.6989

Building Secretary 1442421204992 40 hrs/week
14.7127/20.9092

Community Development Administrator 16.6985/24.0093 40 hrs/week
17.0325/24.4895

Community Development Specialist 1532771219842 40 hrs/week
15.6343/22.4239

Computer Operator 18.6196/24.4767 40 hrs/week
18.9920/24.9662

Computer Programmer 21.2365/31.1227 40 hrs/week
21.6612/31.7452

Computer Technician 19.1782/25.2114 40 hrs/week
19.5618/25.7156

Electrical Inspector 1913897271558 40 hrs/week
19.5217/27.6989

Emergency Management Coordinator 14.4242/20.4992 40 hrs/week
14.7127/20.9092

Engineering Technician — Public Works 19.6892/27.7684 40 hrs/week
20.0830/28.3238

Evidence Technician 1432047200561 40 hrs/week
14.6068/21.3752

Finance Secretary 14.4242/20.4992 40 hrs/week
14.7127/20.9092

GIS Coordinator B 40 hrs/week
22.2676/31.2460

Maintenance Worker | — Building, Library 15.0473/20.3642 40 hrs/week
15.3482/20.7715

Maintenance Worker 11 — Building, Police 1585731214961 40 hrs/week
16.1744/21.9260
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Parks and Recreation Secretary 14.4242/20.4992 40 hrs/week
14.7127/20.9092

Planning Secretary 14.4242/20.4992 40 hrs/week
14.7127/20.9092

Planning Technician 19.7483/27.7850 40/hrs/week
20.1433/28.3407

Plans Examiner 18.4385/27.1558 40 hrs/week
19.5217/27.6989

Plumbing Inspector 19:1389/27.1558 40 hrs/week
19.5217/27.6989

Police Records Clerk — Full Time 12.8769/47.9230 40 hrs/week
13.1344/18.2824

Public Safety Dispatcher 14.5384/21.2365 40 hrs/week
14.8292/21.6612

Shooting Range Operator 19.9799/27.0830 40 hrs/week
20.3795/27.6247

Stormwater Technician B 40 hrs/week
20.0830/28.3238

Utility Secretary 14.4242/20.4992 40 hrs/week
14.7127/20.9092

A shift differential of $0.10 per hour shall be added to the base hourly wage for persons

in the employee classification Public Safety Dispatcher who work a complete shift that begins

between 3:00 p.m. and 11:00 p.m. This does not include persons who work the day shift. Shift

differential will only be paid for actual hours worked. Paid leave will not qualify for the shift

differential pay.

SECTION 8. The classification of employees included under labor agreements

with the City of Grand Island, and the ranges of compensation (salary and wages, excluding shift

differential as provided by contract) to be paid for such classifications, and the number of hours

and work period which certain such employees shall work prior to overtime eligibility are as
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stated above. All employees covered by the IAFF labor agreement shall be paid a clothing and
uniform allowance in addition to regular salary in the amount of $484.00 per year, divided into
twenty-four (24) pay periods. All employees of the FOP labor agreement shall be paid a clothing
and uniform allowance in addition to regular salary of $25.00 per pay period. If any such
employee covered by the IAFF or FOP labor agreements shall resign, or his or her employment
be terminated for any reason whatsoever, the clothing allowance shall be paid on a prorata basis,

but no allowance shall be made for a fraction of a month. Employees covered by the IBEW —

Utilities, the IBEW — Finance labor agreements, and the non-union position of Meter Reader

Supervisor who are required to wear full fire retardant clothing will be eligible for an annual

stipend of $600 to purchase or rent required uniforms. Those employees who are required to

wear partial fire retardant clothing will be eligible for an annual stipend of $350. Employees will

be reimbursed for said purchases with a receipt showing proof of purchase.

Fire Chief and Fire Division Chiefs shall be paid a clothing allowance of $484.08
per year, divided into 24 pay periods. Police Chief and Police Captains shall be paid a clothing
allowance of $650.00 per year, divided into 26 pay periods.

Non-union employees and employees covered by the FOP labor agreement, the

IBEW Utilities, Finance, anrd-Service/Clerical and Wastewater Treatment Plant labor agreements

may receive an annual stipend not to exceed $1,000 for bilingual pay.

Employees covered by the AFSCME labor agreement shall be granted a meal
allowance of $4.50 if they are required to work two (2) hours overtime consecutively with their
normal working hours during an emergency situation, and if such overtime would normally
interfere with and disrupt the employee’s normal meal schedule. Employees covered by the

IBEW - Utilities and IBEW - Finance labor agreements shall be allowed a meal allowance for
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ORDINANCE NO. 9396 (Cont.)
actual cost, or up to $7.00 per meal, if they are required to work two (2) hours overtime
consecutively with their normal working hours and if such overtime would normally interfere
with and disrupt the employee’s normal meal schedule. Direct supervisors of employees who are
covered by labor agreements which allow overtime meal allowance shall be entitled to the same
meal allowance benefit.

Non-exempt direct supervisors of employees who are covered by labor
agreements which allow stand-pay shall be entitled to the same stand-by pay benefit.

Utilities Department personnel in the IBEW bargaining unit and the
classifications of Meter Reader Supervisor, Power Plant Superintendent, Power Plant Supervisor,
Electric Distribution Superintendent, Electric Distribution Supervisor, Water Superintendent,
Water Supervisor, Electric Underground Superintendent, and Engineering Technician Supervisor
shall be eligible to participate in a voluntary uniform program providing an allowance up to
$18.00 per month. When protective clothing is required for Utilities Department and Wastewater
Treatment Plant personnel covered by the IBEW labor agreement and employees covered by the
AFSCME labor agreement, except the Fleet Services Division of the Public Works Department,
the City shall pay 60% of the cost of providing and cleaning said clothing and the employees
40% of said cost. Full-time Fleet Services personnel shall receive a uniform allowance of $12
biweekly. Public Works Department personnel in the job classifications of Fleet Services Shop
Foreman and Fleet Services Mechanic shall receive a tool allowance of $10 biweekly.

SECTION 9. Employees shall be compensated for unused medical leave as
follows:

(A)  All employees covered in the IBEW Utilities and IBEW Finance labor

agreements shall be paid for forty-seven percent (47%) of their accumulated
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ORDINANCE NO. 9396 (Cont.)
medical leave at the time of their retirement, early retirement, or death, not to
exceed four hundred eighty-eight and one third hours (calculated at 47% x 1039
hours = 488.33 hours), the rate of compensation to be based on the employee’s
salary at the time of retirement or death. Employees covered in the IAFF labor
agreement shall have a contribution to a VEBA made on their behalf in lieu of
payment for thirty-eight percent (38%) of their accumulated medical leave at the
time of their retirement, not to exceed five hundred ninety-eight and eighty-eight
hundredths hours (calculated at 38% x 1,576 hours = 598.88 hours). The amount
of contribution will be based upon the employee’s salary at the time of retirement.
Employees covered by the IBEW Wastewater labor agreement shall be paid
37.5% of their accumulated medical leave at the time of retirement or death,
based on the employee’s salary at the time of retirement not to exceed three
hundred ninety-nine hours (calculated at 37.5% x 1064 hours = 399 hours).
Employees covered by the IBEW Service/Clerical labor agreement shall have a
contribution to a VEBA made on their behalf in lieu of payment for forty percent
(40%) of their accumulated medical leave at the time of retirement or death, based
on the employee’s salary at the time of retirement not to exceed 433.60 hours
(calculated at 40% x 1084 hours = 433.60 hours.) Non-union employees shall
have a contribution to a VEBA made on their behalf in lieu of payment for fifty
percent (50%) of their accumulated medical leave at the time of their retirement,
not to exceed five hundred forty-two hours (calculated at 50% x 1084 = 542). The
amount of contribution will be based upon the employee’s salary at the time of

retirement. All employees covered by the AFSCME labor agreement shall be paid
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ORDINANCE NO. 9396 (Cont.)

forty-five (45%) of their accumulated medical leave bank at the time of their
retirement, based on the employee’s salary at the time of retirement not to exceed
four hundred seventy-eight and eighty hundredths hours (calculated at 45% x
1064 hours = 478.80 hours). All employees covered under the FOP labor
agreement shall be paid thirty-seven and one-half percent (37.5%) of their
accumulated medical leave bank at the time of their retirement, not to exceed four
hundred five hours (calculated at 37.5% x 1,080 hours = 405 hrs.), based on the
employee’s salary at the time of retirement. If death occurs while in the line of
duty, employees covered under the FOP labor agreement shall be paid fifty
percent (50%) of their accumulated medical leave bank at the time of their death,
not to exceed five hundred forty hours (50% x 1,080 hours = 540 hrs.), based on
the employee’s salary at the time of their death.

(B)  The City Administrator and department heads shall have a contribution
made to their VEBA for one-half of their accumulated medical leave, not to
exceed 30 days of pay, upon their resignation, the rate of compensation to be
based upon the salary at the time of termination. Compensation for unused
medical leave at retirement shall be as provided for non-union employees.

(C)  The death of an employee shall be treated the same as retirement, and
payment shall be made to the employee’s beneficiary or estate for one-half of all
unused medical leave for non-union employees and as defined in labor

agreements for all other employees.

SECTION 10. Non-union employees shall have a contribution made on their

behalf to their VEBA account in the amount of $30.00 per pay period. Employees represented by
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ORDINANCE NO. 9396 (Cont.)
the IBEW Service/Clerical labor agreement shall have a contribution made on their behalf to the
VEBA account of $15 per pay period.

SECTION 11. The validity of any section, subsection, sentence, clause, or phrase
of this ordinance shall not affect the validity or enforceability of any other section, subsection,
sentence, clause, or phrase thereof.

SECTION 12. The adjustments identified herein shall be effective on the date of
passage and publication in pamphlet form in one issue of the Grand Island Independent as

provided by law effective October 8, 2012.

SECTION 13. Those portions of Ordinance No. 9381 and all other parts of
ordinances in conflict herewith be, and the same are, hereby repealed.

Enacted: August 28, 2012.

Jay Vavricek, Mayor

Attest:

RaNae Edwards, City Clerk

-21-
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CITY OF GRAND ISLAND, NEBRASKA

MINUTES OF CITY COUNCIL REGULAR MEETING
August 14, 2012

Pursuant to due call and notice thereof, a Regular Meeting of the City Council of the City of
Grand Island, Nebraska was conducted in the Council Chambers of City Hall, 100 East First
Street, on August 14, 2012. Notice of the meeting was given in The Grand Island Independent
on August 8, 2012.

Mayor Jay Vavricek called the meeting to order at 7:00 p.m. The following City Council
members were present: Chuck Haase, Larry Carney, Bob Niemann, Kirk Ramsey, Peg Gilbert,
Mitch Nickerson, Linna Dee Donaldson, Scott Dugan, Vaughn Minton, and John Gericke. The
following City Officials were present: City Administrator Mary Lou Brown, Acting City Clerk
Brenda Sutherland, City Attorney Robert Sivick, Interim Public Works Director Terry Brown
and Finance Director Jaye Monter.

INVOCATION was given by Pastor Jay Vetter, Trinity United Methodist Church, 511 N. Elm
Street followed by the PLEDGE OF ALLEGIANCE.

Mayor Vavricek introduced Community Youth Council member Bethany Hollman and Board
member Jared Stockwell.

PRESENTATIONS AND PROCLAMATIONS:

Recognition of Patti Buettner, Parks and Recreation Secretary for 30 Years of Service with the
City of Grand Island. Mayor Vavricek and the City Council recognized Patti Buettner, Parks and
Recreation Secretary for 30 years of service with the City of Grand Island. Ms. Buettner was
present for the recognition.

Recognition of Police Chief Steve Lamken for Receiving the Golden Spike Award from the
Union Pacific Railroad. Chief Lamken spoke about the award and recognized the work the City’s
patrol officers who help support the Union Pacific police around the railroad tracks.

Recognition of the Grand Theatre Neon Sign. Craig Hand spoke about the Grand Theatre
redevelopment and introduced his board members and volunteers. Judy Humiston led the
audience in singing, “God Bless America”.

PUBLIC HEARINGS:

Public Hearing on Request from Roger Luebbe for a Conditional Use Permit for a Parking Lot
Located at 1311 South Stuhr Road. Building Department Director Craig Lewis reported that
Roger Luebbe had submitted an application for a Conditional Use Permit for a parking lot
located at 1311 South Stuhr Road. The 36 acre tract of land located east of Stuhr Road was
undeveloped and would be utilized as parking for the State Fair and possibly other events.
Recommended were the following conditions: minimum 10’ setback from the property line
before any parking begins; limited access to the site in two drives as approved by the Public
Works department; and any parking lot lighting provided shall comply with the National Electric
Code and be permitted and inspected by City electrical inspectors. Staff recommended approval.
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Joseph McDermott, representing the Nebraska State Fair, 4117 Fleetwood, Grand Island, NE
spoke in support. No further public testimony was heard.

Public Hearing on Acquisition of Utility Easement Located at 2302 Gateway Avenue (Jimmy
Slack and Suzanne Shoemaker). Utilities Director Tim Luchsinger reported that the easement
will allow replacement of overhead service lines to two properties. Staff recommended approval.
No public testimony was heard.

Public Hearing on Acquisition of Utility Easement Located on the East Side of Highway 30 and
North of Reuting Road (Exeter 12153 DE. LLC). Utilities Director Tim Luchsinger reported that
the easement will allow underground service to the building on that property. Staff recommended
approval. No public testimony was heard.

Public Hearing on Redevelopment Area #10 for Property Located East of South Locust Street
and South of Bismark Road. Regional Planning Director Chad Nabity reported that Larry Fowle
commissioned a Blight and Substandard study for proposed Redevelopment Area No. 10 which
included approximately 7.5 acres in southeast Grand Island between Bismark Road and Phoenix
Street and along Kimball and Oak Street. Based on the study there were sufficient criteria present
to declare Area #10 as Blighted and Substandard. Staff recommended approval. No public
testimony was heard.

Public Hearing on Redevelopment Area #11 for Property located South of Capital Avenue
between Broadwell Avenue and Wheeler Avenue Encompassing the Veteran’s Home. Regional
Planning Director Chad Nabity reported that Pridon LLC by RDG Planning and Design
commissioned a Blight and Substandard Study for proposed Redevelopment Area No. 11 which
included approximately 27 acres of property in north central Grand Island encompassing the
Veterans Hospital Campus south of Capital Avenue between Broadwell and Wheeler. Based on
the study there were sufficient criteria present to declare Area #11 as Blighted and Substandard.
Staff recommended approval. Paul Wicht, 936 S. Kimball, Grand Island NE spoke in support.
No further public testimony was heard.

Public Hearing on Amendment to the 2011-2012 Budget. Finance Director Jaye Monter reported
that Amendment #1 was needed due to the refinancing of utility revenue bonds. The City is
required to document the disbursement and revenue that is a result of the utility bond
refinancing. The average interest rate on the 2001 bonds was 4.95% and the average interest rate
on the new 2012 bonds is 2.2%. The refinancing appropriation not budgeted was $20,695,406
and is included in Amendment #1. No public testimony was heard.

ORDINANCES:

Councilmember Gilbert moved “that the statutory rules requiring ordinances to be read by title
on three different days are suspended and that ordinances numbered:

#9392 — Consideration of Amendment to the 2011-2012 Budget
#9393 — Consideration of Suburban Water Rates

be considered for passage on the same day upon reading by number only and that the City Clerk
be permitted to call out the number of these ordinances on second reading and then upon final
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passage and call for a roll call vote on each reading and then upon final passage.”
Councilmember Nickerson seconded the motion. Upon roll call vote, all voted aye. Motion
adopted.

#9392 — Consideration of Amendment to the 2011-2012 Budget.

Motion by Councilmember Dugan, second by Councilmember Haase to approve Ordinance
#9392.

City Clerk: Ordinance #9392 on first reading. All those in favor of the passage of this ordinance
on first reading, answer roll call vote. Upon roll call vote, all voted aye. Motion adopted.

City Clerk: Ordinance #9392 on final passage. All those in favor of the passage of this ordinance
on final passage, answer roll call vote. Upon roll call vote, all voted aye. Motion adopted.

Mayor Vavricek: By reason of the roll call votes on first reading and then upon final passage,
Ordinance #9392 is declared to be lawfully adopted upon publication as required by law.

#9393 — Consideration of Suburban Water Rates

Utilities Director Tim Luchsinger reported that staff is recommending a suburban water rate of a
20% increase over the in-town usage rate once the customer has gone past the first 500 cubic feet
of water usage. Approximately 71 customers outside of City limits are served by City water.
Most of these customers were forced to use City water due to their water being contaminated.
Councilmember Carney questioned the need for such a small rate of return. Council President
Gilbert spoke to the philosophy of outside citizens getting City services without helping to
support those services and the value that they would later receive if they are annexed.
Councilmembers Carney, Nickerson and Gericke spoke in opposition

Motion by Councilmember Carney, second by Council President Gilbert to approve Ordinance
#9393.

City Clerk: Ordinance #9393 on first reading. All those in favor of the passage of this ordinance
on first reading, answer roll call vote. Upon roll call vote, Councilmembers Haase, Niemann,
Ramsey, Gilbert, Minton, Dugan and Donaldson voted aye. Councilmembers Carney, Gericke
and Nickerson voted nay. Motion adopted.

City Clerk: Ordinance #9393 on final passage. All those in favor of the passage of this ordinance
on final passage, answer roll call vote. Upon roll call vote, Councilmembers Haase, Niemann,
Ramsey, Gilbert, Minton, Dugan and Donaldson voted aye. Councilmembers Carney, Gericke
and Nickerson voted nay. Motion adopted.

Mayor Vavricek: By reason of the roll call votes on first reading and then upon final passage,
Ordinance #9393 is declared to be lawfully adopted upon publication as required by law.

CONSENT AGENDA: Agenda items G-3, G-14 and G-21 was pulled for further discussion.
Motion by Councilmember Ramsey, second by Councilmember Niemann to approve the Consent
Agenda excluding item G-3, G-14 and G-21. Upon roll call vote, all voted aye. Motion adopted.
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Approving Appointments of Councilmember Vaughn Minton to the Community Redevelopment
Authority (CRA) Board.

Approving Request of Fonner Park Exposition and Events Center, Inc. (Heartland Events Center)
for Ratification of Nomination of Ed Armstrong and Election of Board of Directors.

Approving Liquor Manager Designations for Brian Fausch, 1404 Meadow Road for Pump &
Pantry’s #2, #3, #6, #8, #10, #11, #15, #42, #43, and #44 in Grand Island, NE. Brandi
Bosselman, 963 E. Shimmer Dr., Grand Island, NE said that she was at the meeting to answer
any questions and mentioned programs they have in place for compliance. Motion was made by
Council President Gilbert and second by Councilmember Niemann to approve. Upon roll call
vote, all voted aye. Motion adopted.

#2012-199 — Approving Acquisition of Utility Easement Located at 2302 Gateway Avenue
(Jimmy Slack and Suzanne Shoemaker).

#2012-200 — Approving Acquisition of Utility Easement Located on the East Side of Highway
30 and North of Reuting Road (Exeter 12153 DE, LLC).

#2012-201 — Approving Amendment to the Interconnection Agreement with Nebraska Public
Power District (NPPD).

#2012-202 — Approving Access Agreement with Union Pacific Railroad Located at 1219 West
North Front Street.

#2012-203 — Approving Bid Award for Liquid Ortho-Polyphosphate for Corrosion Control with
Carus Phosphates, Inc. of Peru, IL in an Amount not to exceed $19.72 per million gallons of
water treated, estimated annual amount of $88.740.00.

#2012-204 — Approving Bid Award for Water Main Districts 464 & 465 — Wildwood
Subdivision with The Diamond Engineering Company of Grand Island, NE in an Amount of
$350,547.94.

#2012-205 — Approving Bid Award for Vacuum, Blast Cleaning and High Pressure Wash — Fall
Outage, 2012 at Platte Generating Station with Meylan Enterprises, Inc. of Omaha, NE in an
Amount of $101,956.88.

#2012-206 — Approving Agreement with Olsson Associates of Grand Island, NE for Professional
Services Related to the Extension of Sanitary Sewer System from Wildwood Subdivision to
Interstate 80 (District No. 530T) and Construction Phase Services for Sewer/Paving in
Wildwood Subdivision (District No. 528) in an Amount of $235,150.00.

#2012-207 — Approving Change Order No. 1 for Asphalt Resurfacing Project 2012-AC-1 with
Gary Smith Construction Co., Inc. of Grand Island, NE for a decrease of $12.053.30 and a
Revised Contract Amount of $297.914.40.
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#2012-208 — Approving Redevelopment Area #10 for Property Located East of South Locust
Street and South of Bismark Road.

#2012-209 — Approving Redevelopment Area #11 for Property Located South of Capital Avenue
between Broadwell Avenue and Wheeler Avenue Encompassing the Veteran’s Hospital. Motion
was made by Councilmember Dugan and second by Councilmember Minton to approve. There
was discussion as to why an area on the map was cut out of the blighted and substandard area.
Planning Director Chad Nabity explained that it was a private study paid for by Pridon only on
the property owned by the Veteran’s Hospital. There was also discussion about what percentage
of the City would be designated blighted and substandard. Director Nabity said it was 17%.
Councilmember Haase questioned what the appropriate percentage of total valuation of the
community should be blighted and substandard. Director Nabity said that is a Council decision.
Councilmembers Minton, Gericke and Carney had questions about the project. Nabity says this
will be a 7 — 8 year TIF program and will be exempt from the current exemption. Upon roll call
vote, all voted aye. Motion adopted

#2012-210 — Approving Purchase of a 2013 Ford Taurus on state Contract for the Fire
Department with Anderson Ford of Lincoln, NE in an Amount of $23.513.00.

#2012-211— Approving Physio Control Monitors Maintenance Contract for Three Years.

#2012-212 — Approving Payment of Repair to Fire Engine 1 with FYR-TEK of Gothenburg, NE
in an Amount of $31.360.35.

#2012-213 — Approving Bid Award for Backup Emergency Generators with Middleton Electric
of Grand Island, NE in an Amount of $76.,156.00.

#2012-214 — Approving Bid Award for 2012 or Newer, Heavy Duty Rescue/Pumper with Smeal
Fire Apparatus Company of Snyder, NE in an Amount of $503,128.00.

#2012-215 — Approving Bid Award for Re-Chassis Type III Ambulance with Arrow
Manufacturing of Rock Rapids, IA in an Amount of $131.400.00.

#2012-216 — Approving Memorandum of Understanding with Hall County for Temporary
Holding on Inmates and Detainees. Chief Lamken stated that the original memorandum of
understanding referred to the Public Safety Center and the M.O.U. has now been changed to the
Law Enforcement Center which is the correct name of the building. Motion by Councilmember
Ramsey and second by Councilmember Niemann to approve. Upon roll call vote, all voted aye.
Motion adopted.

REQUESTS AND REFERRALS:

Consideration of Request from Roger Luebbe for a Conditional Use Permit for a Parking Lot
Located at 1311 South Stuhr Road. This item related to the aforementioned Public Hearing.

Motion by Council President Gilbert, second by Councilmember Donaldson to approve the
request from Roger Luebbe for a Conditional Use Permit for a parking lot located at 1311 South
Stuhr Road with the following conditions: minimum 10’ setback from the property line before
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any parking begins; limited access to the site in two drives as approved by the Public Works
department; and any parking lot lighting provided shall comply with the National Electric Code
and be permitted and inspected by City electrical inspectors. Joseph McDermott was asked
questions by Councilmembers about the ability to get across, an admission gate on that end of
the fair grounds and if there will be a fee for parking at that location. Mr. McDermott said the
police department will be present to slow down traffic and help accommodate, that there would
be a shuttle available but most would probably walk across. He also said that there is an
admission gate at that end of the fair grounds and that there is no fee to park on that lot. Upon
roll call vote, all voted aye. Motion adopted.

RESOLUTIONS:

#2012-138 — Consideration of Amending Resolution #2012-138 Regarding Economic
Development Program Ballot Language. City Attorney Robert Sivick reported that the More
Good Jobs for Grand Island committee requested minor language changes to the ballot language
for LB840. The administration has approved the changes with the exception of changes relative
to language about utility funds being able to be used. Steve Lee, 3406 S. Blaine St. Grand Island,
NE spoke in support of the resolution. Marlan Ferguson, 2808 Apache Rd., Grand Island NE
spoke in support of the ballot language changes also.

Motion by Councilmember Niemann, second by Councilmember Ramsey to approve Resolution
#2012-138. Upon roll call vote, all voted aye. Motion adopted.

#2012-217 — Consideration of Approving Resolution of Intent to Create Business Improvement
District 2012 — Stolley Park Road to Fonner Park Road and Proposed 2012-2013 Budget.
Community Development Administrator Marco Floreani reported that this is the 4% step in the
process to create the B.I.D. Scott Zana, 209 Lakeside Dr., Grand Island, Ne spoke in support.

Motion by Council President Gilbert, second by Councilmember Niemann to approve Resolution
#2012-217. Upon roll call vote, all voted aye. Motion adopted.

#2012-218 — Consideration of approving Wireless Network Upgrade Contract. Finance Director
Jaye Monter reported that Andrew Dewey with Dewey’s Computer Service would present
information to the Council with respect to the wireless upgrade project. Mr. Dewey said that our
current network is becoming obsolete. The proposed system will replace our current network and
increase network speed. This network will connect three additional sites. Recommending
Calhoun Communications, Inc. of Sioux City, lowa for the project in the amount of $78,410.79.

Motion by Councilmember Ramsey, second by Councilmember Nickerson to approve
Resolution #2012-218. Upon roll call vote, all voted aye. Motion adopted.

#2012-219 — Consideration of Approving Dell Computer Equipment for City of Grand Island
Network. Finance Director Jaye Monter reported that this contract will support the disaster
recovery plan for the I.T. Department. This will allow the purchase of 2 Dell EqualLogic Servers
and a tall equipment rack. This will allow quick restoration of information if there is a disaster
and the City Hall Servers are damaged. The amount in the resolution needed to be changed to
$64,033.72.

Grand Island Council Session - 8/28/2012 Page 170/ 419



Page 7, City Council Regular Meeting, August 14, 2012

Motion by Councilmember Carney, second by Councilmember Minton to approve Resolution
#2012-219.

Motion was amended by Council President Gilbert to amend the amount of the contract to
$64,033.72 and seconded by Councilmember Carney to approve amended amount. Upon roll call
vote, all voted aye. Motion adopted.

Upon roll call vote of the main motion, all voted aye. Motion adopted.

#2012-220 — Consideration of Accepting the Resignation of City Administrator Mary Lou
Brown. Councilmember Haase reported that his intention was to allow Council to accept the
resignation of the City Administrator as it was written. He feels that if Council has the ability to
approve by vote the hiring of the City Administrator, they should also have the ability to
“unapprove” by a vote as well. Councilmember Haase stated that this position is different than
all others at the City as it is a contract employee. City Attorney Sivick stated that Council would
be acting outside of its authority to do this. Mr. Sivick stated that the City falls under Dillon’s
Law and there is no authority under State Statute or our City Code.

Motion by Councilmember Haase, second by Councilmember Gericke to approve Resolution
#2012-220. Upon roll call vote, Councilmembers Haase, Carney, Nickerson and Gericke voted
aye. Councilmembers Niemann, Ramsey, Gilbert, Donaldson, Dugan and Minton voted nay.
Motion failed.

PAYMENT OF CLAIMS:

Motion by Dugan, second by Councilmember Donaldson to approve the Claims for the period of
July 25, 2012 through August 14, 2012, for a total amount of $.4,837,209.53.

ADJOURN TO EXECUTIVE SESSION: Motion by Gilbert, second by Councilmember Dugan
to adjourn to Executive Session at 9:57 p.m. for the purpose of a strategy session with respect to
collective bargaining (IAFF).

RETURN TO REGULAR SESSION: Motion by Ramsey, second by Gericke to return to
Regular Session at 11:07 p.m.

ADJOURNMENT: The meeting was adjourned at 11:07 p.m.

Brenda Sutherland
Acting City Clerk
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CITY OF GRAND ISLAND, NEBRASKA

MINUTES OF CITY COUNCIL SPECIAL MEETING
August 21, 2012

Pursuant to due call and notice thereof, a Special Meeting of the City Council of the City of
Grand Island, Nebraska was conducted in the Council Chambers of City Hall, 100 East First
Street, on August 21, 2012. Notice of the meeting was given in The Grand Island Independent
on August 15, 2012.

Mayor Jay Vavricek called the meeting to order at 7:00 p.m. The following City Council
members were present: Larry Carney, Bob Niemann, Kirk Ramsey, Peg Gilbert, Mitch
Nickerson, Linna Dee Donaldson, Scott Dugan, Vaughn Minton, and John Gericke.
Councilmember Chuck Haase was absent. The following City Officials were present: City
Administrator Mary Lou Brown, City Clerk RaNae Edwards, City Attorney Robert Sivick,
Finance Director Jaye Monter and Interim Public Works Director Terry Brown.

INVOCATION was given by Community Youth Council member Kerrigan Anspauch followed
by the PLEDGE OF ALLEGIANCE.

PRESENTATIONS AND PROCLAMATIONS:

Recognition of the Hall County Historical Society. Mayor Vavricek and the City Council
recognized the Hall County Historical Society for their work on the newly dedicated Hall County
Historical Society memorial, the upcoming relocation of the Leo Stuhr house to Stuhr Museum,
and other projects completed or in progress. Fred Rosier, Ernie Thayer, Ken Gandt, Don
Vedermeier and members of the Historical Society board were present.

Mayor Vavricek introduced Community Youth Council member Kerrigan Anspauch.

PUBLIC HEARINGS:

Public Hearing on Community Redevelopment Authority (CRA) 2012-2013 Budget. Regional
Planning Director Chad Nabity reported that the CRA requested a mill levy of $0.026 for FY
2012-2013 with a third of that amount to cover the Lincoln Pool bond. Total expenses requested
for 2012-2013 were $3,180,090 a significant increase over last year due to the Lincoln Pool
bond. Operating expenses, fagade improvement, property purchase, and other projects were
down for the current year due to carry over projects. No public testimony was heard.

Public Hearing on Proposed Fiscal Year 2012-2013 City of Grand Island Budget. Finance
Director Jaye Monter presented the 2012-2013 proposed budget. Mentioned was that new
revenue would close gaps and a property tax increase could be avoided without diminishing the
existing level of program services for the citizens of Grand Island. To lower crime and increase
the strength of the Grand Island Police Department, additional revenue needed to be determined.

Reviewed were the shortfalls from previous meetings and explanations of the changes creating
no shortfall partly due to the reimbursements from the Nebraska Department of Roads. Total
Capital Improvement Projects 400 Fund request for 2013 was $4,594,067. Mentioned was that
the Jack Rabbit Run Golf Course irrigation system request of $470,000 would be transferred
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from the General Fund. Revenue projection for 2013 was $38,470,687. The General Fund’s cash
balance for the 2013 Budget was projected to be $7,852,686, or 23% of expenditures (less capital
expenses). A 90 day reserve of General Fund Cash would require a balance of $8.2 million or
25% of personnel and operating expenses. Over the past few years, the City had made an effort

to maintain or increase the cash reserve balance. The General Fund Capital Department requests
for 2013 was $1,915,285.

Reviewed was the Police Budget request. Ms. Monter stated that the proposed budget submitted
so far did not include the Police Department’s Implementation Plan from the Public Safety
Study. The plan called for an additional 10 Police officers, 5 of which would be brought on staff
in December of 2012 and 5 in December 2013. Community Service Officers (CSO’s), one
Administrative and 2 Patrol Division Community Officers in 2013 and 2 Community Patrol
Officers in 2014. Support staff for 2013 included a Records Clerk and a Crime Analysis position.
An Evidence Technician position would be created in 2016.

Reviewed were estimates for the next five years for the Police budget requests. Total request for
FY 2012-2013 was $760,096.

The following Funding Options were presented:

e (Cell Phone Occupation Tax Increase
o Increase from 3% to 6% - approximately $486,000

e Property Tax Increase
o Current Mill Levy - .3241
o $325 annual, $27 per month, on $100,000 home
o .01 mill levy generates approximately $250,000
o And would add an additional .83 cents per month for owner of $100,000 home or

$10 per year
e Allocate portion of Cash Reserves

No public testimony was heard.

CONSENT AGENDA: Motion by Ramsey, second by Niemann to approve the Consent Agenda.
Upon roll call vote, all voted aye. Motion adopted.

Approving Minutes of July 24, 23012 City Council Regular Meeting.

Approving Minutes of July 24, 2012 City Council Study Session.

Approving Minutes of July 31, 2012 City Council Study Session.

Approving Minutes of August 3, 2012 City Council Special Meeting.

OTHER ITEMS:

Review of Proposed FY 2012/2013 City Single Budget and Community Redevelopment
Authority (CRA) Budget. Comments were made regarding the options and suggested reducing
expenses and not having a property tax increase.
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Page 3, City Council Special Meeting, August 21,2012

Motion by Gilbert, second by Ramsey to remove from the Capital Plan the additions to the Fire
Department: Station #3 - $200, 0000, Pumper Truck - $400,000, Ambulance - $222,000, and
Staff Vehicle - $32,000.

Comments were made regarding a new Fire Chief making the decisions of what equipment was
needed and the Chief’s plan for the future.

Interim Fire Chief Russ Blackburn explained the purchases proposed. Vehicle replacement
schedule was mentioned due to the age of the current equipment. Council made comments
regarding not replacing everything on the list at this time.

Motion by Minton to amend the motion to put a maximum on the 2013 budget not to exceed the
2012 forecast. Motion failed due to lacked of a second.

Motion by Carney, second by Niemann to amend the motion and remove Station #3 - $200,000.
Mr. Blackburn explained the $200,000 was to set up separate facilities for the female firefighters.
Upon roll call vote, Councilmember’s Carney, Niemann, Nickerson, and Donaldson voted aye.
Councilmember’s Ramsey, Gilbert, Dugan, Minton, and Gericke voted no. Motion failed.

Councilmember Gilbert withdrew her motion and Councilmember Ramsey withdrew his second.

Motion by Dugan, second by Nickerson to change the Fire and Ambulance Total Capital Fund
request be in the amount of $800,000. Upon roll call vote, Councilmember’s Ramsey, Gilbert,
Nickerson, Donaldson, Dugan, Minton, and Gericke voted aye. Councilmember’s Carney and
Niemann voted no. Motion adopted.

Interim Public Works Director Terry Brown answered questions concerning the Capital
Improvement Projects in the 2012-2013 budget.

Comments were made concerning the $100,000 to the Grand Generation Center. Motion by
Ramsey, second by Gilbert to withdraw the Grand Generation allocation in the amount of

$100,000.

Ms. Monter read the Ballot language from the May 11, 2004 Sales and Use Tax Proposal.
Discussion was held regarding what the 1/2 cent sales tax was to be used for. City Attorney

Robert Sivick explained the lease agreements with the Grand General Center and the Racquet
Club.

Ms. Brown stated there was a meeting scheduled for August 30% with the Grand Generation
Center Board, three supervisors from the Hall County Board and three City councilmember’s.

Motion by Carney, second by Niemann to postpone this vote until after the City/County meeting
occurred. Upon roll call vote, Councilmember’s Carney, Niemann, Nickerson, Donaldson,
Dugan, Minton, and Gericke voted aye. Councilmember’s Ramsey and Gilbert vote no. Motion
adopted.
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Page 4, City Council Special Meeting, August 21,2012

Discussion was held regarding the drop off box for utility payments and Golf course funding.
FTE’s were mentioned in the Finance Department with regards to the possibility of outsourcing
the ambulance billing.

Comments were made by Council concerning the importance of the Police Department increase
in employees. Mentioned was the cell phone tax increase to fund the Police Department versus a
property tax increase and spending down the cash reserves.

Motion by Dugan, second by Ramsey to use cash reserves to retire the Wood River Control
Bonds in the amount of $765,000 with the intent to fully fund the Police Department request.
Upon roll call vote, all voted aye. Motion adopted.

Ms. Brown suggested having a Study Session after the August 30, 2012 meeting with the Grand
Generation Center.

Mayor commented on the Grand Generation Center funding.

ADJOURNMENT: The meeting was adjourned at 10:05 p.m.

RaNae Edwards
City Clerk

Grand Island Council Session - 8/28/2012 Page 176 / 419



5 City of Grand Island
A Tuesday, August 28, 2012
Council Session

Item G3

#2012-221 - Approving Preliminary Plat, Final Plat and
Subdivision Agreement for Sterling Estates Second Subdivision

Staff Contact: Chad Nabity
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Council Agenda Memo

From: Regional Planning Commission

Meeting: August 28, 2012

Subject: Sterling Estates Second Subdivision — Preliminary &
Final Plat

Item #’s: G-3

Presenter(s): Chad Nabity AICP, Regional Planning Director

Background

This property is located south of Capital Ave and west of US HWY 281. This final plat
proposes to create 2 Lots on a tract of land consisting of part of the Northwest Quarter
(NW1/4) of Section 12, Township 11 North, Range 10 West of the 6™ P.M., in the City of
Grand Island, Hall County, Nebraska, said tract containing 13.79 acres.

Discussion

The revised plat for Sterling Estates Second Subdivision Preliminary & Final Plat was
considered by the Regional Planning Commission at the August 1, 2012 meeting.

A motion was made by Bredthauer and seconded by McCarty to approve the plat as
presented. A motion was also made to approve the Preliminary Plat and Final Plat for
Sterling Estates 2™ Subdivision.

A roll call vote was taken and the motion passed with 12 members present and voting in

favor (Amick, Monter, Eriksen, Connelly, McCarty, Snodgrass, O’Neill, Hayes,
Bredthauer, Ruge, Reynolds and Haskins) and no one voting against.

Alternatives

It appears that the Council has the following alternatives concerning the issue at hand.
The Council may:

1. Move to approve
2. Refer the issue to a Committee
3. Postpone the issue to future date
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4. Take no action on the issue

Recommendation

City Administration recommends that the Council approve the final plat as presented.

Sample Motion

Move to approve as recommended.
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Sterling Estates Second Subdivision
Developer/Owner

Residences at Sterling Estates, LLC
8712 W Dodge Road, Suite 400
Omaha NE 68114

To create 2 lots south of Capital Ave and west of US Hwy 281, in the City of Grand
Island, in Hall County, Nebraska.

Size: 13.79 acres

Zoning: RD - Residential Development Zone

Road Access: City Roads

Water Public: City water is available

Sewer Public: City sewer is available

Proposed
Stering Estates 2nd Sub.
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July 19, 2012

Dear Members of the Board:

RE: Final Plat — Sterling Estates Second Subdivision — Preliminary Plat and
Final Plat.

For reasons of Section 19-923 Revised Statues of Nebraska, as amended, there is
herewith submitted a final plat of Sterling Estates Second Subdivision, located in the
City of Grand Island, in Hall County Nebraska.

This final plat proposes to create 2 lots on a tract of land consisting of part of the
Northwest Quarter (NW V4) of Section 12, Township 11 North, Range 10, in the City
of Grand Island Hall County, Nebraska, said tract containing 13.79 acres.

You are hereby notified that the Regional Planning Commission will consider this
final plat at the next meeting that will be held at 6:00 p.m. on August 1, 2012 in the
Council Chambers located in Grand Island's City Hall.

Sincerely,

Chad Nabity, AICP
Planning Director

Cc: City Clerk
City Attorney
City Public Works
City Building Department
City Utilities
Manager of Postal Operations
Olsson & Associates

This letter was sent to the following School Districts 1R, 2, 3, 8, 12, 19, 82, 83, 100, 126.
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RESOLUTION 2012-221

WHEREAS, Residences at Sterling Estates, LLC, being the said owner of the
land described hereon, have caused same to be surveyed, subdivided, platted and designated as
“STERLING ESTATES SECOND SUBDIVISION?”, to be laid out into 2 lots, a tract of land
consisting of part of the Northwest Quarter (NW1/4) of Section 12, Township 11 North, Range
10 West of the 6! P.M., in the City of Grand Island, Hall County Nebraska, and has caused a plat
thereof to be acknowledged by it; and

WHEREAS, a copy of the plat of such subdivision has been presented to the Boards of
Education of the various school districts in Grand Island, Hall County, Nebraska, as required by
Section 19-923, R.R.S. 1943; and

WHEREAS, a form of subdivision agreement has been agreed to between the
owner of the property and the City of Grand Island.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL
OF THE CITY OF GRAND ISLAND, NEBRASKA, that the form of subdivision agreement
hereinbefore described is hereby approved, and the Mayor is hereby authorized to execute such
agreement on behalf of the City of Grand Island.

BE IT FURTHER RESOLVED that the final plat of STERLING ESTATES
SECOND SUBDIVISION, as made out, acknowledged, and certified, is hereby approved by the
City Council of the City of Grand Island, Nebraska, and the Mayor is hereby authorized to
execute the approval and acceptance of such plat by the City of Grand Island, Nebraska.

Adopted by the City Council of the City of Grand Island, Nebraska, August 28, 2012.

Jay Vavricek, Mayor

Attest:

RaNae Edwards, City Clerk

Approved as to Form @
August 24, 2012 T City Attorney
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5 City of Grand Island
A Tuesday, August 28, 2012
Council Session

Item G4

#2012-222 - Approving Bid Award - Coal Transfer #4 Transfer
Point Upgrade at Platte Generating Station

Staff Contact: Tim Luchsinger, Jason Eley
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Council Agenda Memo

From: Timothy G. Luchsinger, Utilities Director
Jason Eley, Assistant City Attorney

Meeting Date: ~ August 28, 2012
Subject: Coal Conveyor #4 Transfer Point Upgrade
Item #’s: G-4

Presenter(s): Timothy G. Luchsinger, Utilities Director

Background

Platte Generating Station utilizes a conveyor system to transport coal from the point
where train cars unload to the coal storage pile and additional conveyors to the coal
storage bunkers. The conveyor system consists of five separate conveyors. The five
transfer points where coal is transferred from one conveyor to another are in need of
upgrades to alleviate airborne dust, minimize maintenance, and provide a higher level of
safety for plant personnel. Modifications to the first two transfer points are being
completed during this fiscal year. Specifications were developed by the plant staff for
upgrading the second two transfer points with a firm, lump sum pricing on the fourth
transfer point with optional pricing for the third transfer point.

Discussion

The specifications for the Coal Conveyor #4 Transfer Point Upgrade were advertised and
issued for bid in accordance with the City purchasing code. Bids were publicly opened on
August 21, 2012. Specifications were sent to four potential bidders and responses were
received as listed below. The engineer’s estimate for this project was $150,000.00.

Bidder Bid Price Optional Bid Total Bid
Martin Engineering
Neponset, IL $ 72,018.49 $55,703.13 $127,721.62

The bid was reviewed by plant engineering staff. Exceptions noted for locations of
structural supports are acceptable, and the bid is otherwise compliant with specifications
and less than the engineer’s estimate.
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Alternatives

It appears that the Council has the following alternatives concerning the issue at hand.
The Council may:

Move to approve.

Refer the issue to a Committee.
Postpone the issue to future date.
Take no action on the issue.

Apwnb e

Recommendation

City Administration recommends that the Council award the Contract for Coal Conveyor
#4 Transfer Point Upgrade to Martin Engineering of Neponset, IL, as the low responsive
bidder, with the total bid price of $127,721.62.

Sample Motion

Move to approve the bid award of $127,721.62 from Martin Engineering for the Coal
Conveyor #4 Transfer Point Upgrade as submitted.

.
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Purchasing Division of Legal Department
INTEROFFICE MEMORANDUM

CITY OF

= J Eley, Purchasing Agent
GRAND 8 ISLAND eson Eley, Purchasing Agen
Working Together for a
Better Tomorrow, Today
BID OPENING
BID OPENING DATE: August 21, 2012 at 2:00 p.m.
FOR: Coal Conveyor #4 Transfer Point Upgrade - PGS
DEPARTMENT: Utilities
ESTIMATE: $150,000.00
FUND/ACCOUNT: 520
PUBLICATION DATE: August 4, 2012
NO. POTENTIAL BIDDERS: 1
SUMMARY
Bidder: Martin Engineering
Neponset, IL
Bid Security: Cashier’s Check
Exceptions: Noted
Material: $37,295.00
Labor: $30,012.00
Sales Tax: $ 4.711.49
Total Bid: $72,018.49
Alternate Bid $55,703.13
cc: Tim Luchsinger, Utilities Director Bob Smith, Assist. Utilities Director
Jason Eley, Purchasing Agent Pat Gericke, Utilities Admin. Assist.

Ryan Schmitz, Water Supt.

P1581
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RESOLUTION 2012-222

WHEREAS, the City of Grand Island invited sealed bids for Coal Conveyor #4
Transfer Point Upgrade at Platte Generating Station, according to plans and specifications on file

with the Utilities Department; and
WHEREAS, on August 21, 2012, bids were received, opened and reviewed; and

WHEREAS, Martin Engineering, of Neponset, Illinois, submitted a bid in
accordance with the terms of the advertisement of bids and plans and specifications and all other
statutory requirements contained therein, such bid being in the amount of $127,721.62; and

WHEREAS, the bid of $127,721.62 is less than the estimate for the Coal
Conveyor #4 Transfer Point Upgrade at Platte Generating Station.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL
OF THE CITY OF GRAND ISLAND, NEBRASKA, that the bid of Martin Engineering of
Neponset, Illinois, in the amount of $127,721.62 for Coal Conveyor #4 Transfer Point Upgrade
is hereby approved as the lowest responsible bid.

Adopted by the City Council of the City of Grand Island, Nebraska, August 28, 2012.

Jay Vavricek, Mayor

Attest:

RaNae Edwards, City Clerk

Approved as to Form @
August 24, 2012 T City Attorney
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5 City of Grand Island
A Tuesday, August 28, 2012
Council Session

Item G5

#2012-223 - Approving Bid Award for Root Foaming Chemical for
Sewer Infrastructure within the Public Works Department

Staff Contact: Terry Brown, Interim Public Works Director
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Council Agenda Memo

From: Fred Tustin, Collection System Supervisor

Meeting: August 28, 2012

Subject: Approving Bid Award for Root Foaming Chemical for
Sewer Infrastructure within the Public Works Department

Item #’s: G-5

Presenter(s): Terry Brown, Interim Public Works Director

Background

On July 25, 2012 an Advertisement to Bidders for the furnishing of Root Roaming
Chemical was published in the Grand Island Daily Independent. There were four (4)
potential bidders.

Discussion

Bids were received and opened at City Hall August 7, 2012 and the following bidder
responded:

Douglas Products of Liberty, Missouri - $290.00 Unit Price

Douglas Products submitted a bid in accordance with the terms of the advertisement to
bidders, the specifications, and all other statutory requirements contained therein.

Alternatives

It appears that the Council has the following alternatives concerning the issue at hand.
The Council may:

1. Move to approve the bid award to Douglas Products and Packaging of
Liberty, Missouri.

2. Refer the issue to a Committee.

3. Postpone the issue to future date.

4. Take no action on the issue.
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Recommendation

City Administration recommends that the Council approve the bid award to Douglas
Products for a unit price of $290.00, up to a maximum dollar amount of $25,000.00.

Sample Motion

Move to approve the bid award.
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Purchasing Division of Legal Department
INTEROFFICE MEMORANDUM

CITY OF

GRAND -L‘? I SLAND Jason Eley, Purchasing Agent

Working Together for a
Better Tomorrow, Today

BID OPENING

BID OPENING DATE: August 7,2012 at 2:15 p.m.
FOR: Foaming Root Control Chemical
DEPARTMENT: Public Works
ESTIMATE: $25,000.00
FUND/ACCOUNT: 53030050-85535
PUBLICATION DATE: July 25, 2012
NO. POTENTIAL BIDDERS: 4

SUMMARY
Bidder: Douglas Products

Liberty, MO
Exceptions: None

Bid Price: $290.00 each
Manufacturer: Douglas Products

cc: Terry Brown, Interim Public Works Director Catrina DeLosh, PW Admin. Assist.
Jason Eley, Purchasing Agent Fred Tustin, PW Dept.

P1580
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RESOLUTION 2012-223

WHEREAS, an Advertisement to Bidders for Root Foaming Chemical was
published in the Grand Island Daily Independent on July 25, 2012; and

WHEREAS, the City of Grand Island invited sealed bids according to
specifications on file with the City Clerk; and

WHEREAS, on August 7, 2012, bids were received, opened and reviewed; and

WHEREAS, Douglas Products of Liberty, Missouri submitted a bid in accordance
with the terms of the advertisement to bidders, the specifications, and all other statutory
requirements contained therein, such bid being in the amount of $290.00 Unit Price; and

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL
OF THE CITY OF GRAND ISLAND, NEBRASKA, that the bid of Douglas Products of
Liberty, Missouri, in the amount of $290.00 Unit Price, not to exceed a total dollar
amount of $25,000.00, for furnishing Root Foaming Chemical is hereby approved as the
lowest responsible bid.

BE IT FURTHER RESOLVED, that the Mayor is hereby authorized and directed
to execute a contract for furnishing such product on behalf of the City of Grand Island.

Adopted by the City Council of the City of Grand Island, Nebraska, August 28, 2012.

Jay Vavrieck, Mayor

Attest:

RaNae Edwards, City Clerk

Approved as to Form
September 28, 2010

City Attorney
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5 City of Grand Island
A Tuesday, August 28, 2012
Council Session

Item G6

#2012-224 - Approving Bid Award in Lift Station No. 7
Improvements Project No. 2011-S-1A for the City of Grand Island

Staff Contact: Terry Brown, Interim Public Works Director
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Council Agenda Memo

From: Marvin Strong, Wastewater Treatment Plant Engineer

Meeting: August 28, 2012

Subject: Approving Bid Award in Lift Station No. 7
Improvements Project No. 2011-S-1A for the City of
Grand Island

Item #’s: G-6

Presenter(s): Terry Brown, Interim Public Works Director

Background

The area served by Sanitary Sewer Lift Station No. 7 has experienced numerous sewer
backups in the past during high ground water and wet weather events. These sewer
backups have resulted in thousands of dollars in property damage and significant
allocation of City resources and dollars in response to the problem. Repair of sanitary
sewer lines which allow large quantities of ground water to enter the collection system
and replacement of the force main exiting, and improvements to the lift station will
significantly reduce the chance for costly sewer backups.

The repair / improvements project(s) in Lift Station No.7 will vary in scale to upgrade the
capacity and quality of sanitary sewer pumping, and to undertake sanitary sewer main
gravity collection system upgrades. This is an area in southern Grand Island generally
between Anna Street and Stolley Park Road/Harrison and Blaine Streets. Lift Station 7,
which currently serves this area, installed in the early 1960’s, includes 1,127 structures in
single family homes, multi-family residences, and businesses.

Repairs and mitigation planning for the service area have been identified in the May 2010
updated Wastewater Collection and Treatment Comprehensive Plan. A 2008 Community
Development Block Grant (CDBG) in the amount of $1,003,365 has been awarded to
assist in funding this improvement project.

On December 6, 2011 City Council approved the construction project entitled “Lift
Station No. 7 Repairs 2011-S-1" in providing gravity sewer collection system repairs and
the replacement of the forced pumping main.

In October 2011, city staff and consulting engineer Black & Veatch / Olsson Associates
teamed together in meeting the complex design issues with a new pumping station
retrofit. This pumping station design is being brought to this council meeting for approval
in a construction project award entitled in “Lift Station No. 7 Improvements 2011-S-1A”.
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City staff is currently applying for additional disaster relief funding; the additional funds
will be used towards the infrastructure rehabilitation in the Lift Station No. 7 Watershed
Area, which bids will be solicited for in the near future.

On July 26, 2012 an ad to bidders was published in the Grand Island Daily Independent.

Discussion

Lift Station No. 7 Improvements 2011-S-1A provides updated system components for a
waste water pumping station; including pumping equipment, mechanical piping,
electrical distribution, ventilation systems, and the replacement of a structural building.

On August 16, 2012 bids were received from three (3) contractors: 1) Diamond
Engineering Co., 2) Eriksen Construction, and 3) Judd Brothers Construction.

Bid Table
Diamond Eriksen Judd Brother
Engineering Construction Construction
Total Bid: $ 479,558.95 $ 579,300.00 $ 647,000.00

City staff recommends the bid be awarded to The Diamond Engineering Company in the
amount of $479,558.95 as this is the lowest, responsible bid received.

Alternatives

It appears that the Council has the following alternatives concerning the issue at hand.
The Council may:

Move to approve

Refer the issue to a Committee
Postpone the issue to future date
Take no action on the issue

P

Recommendation

City Administration recommends that the Council approve the bid and award it to The
Diamond Engineering Company of Grand Island, Nebraska who had a bid of
$479,558.95 for Lift Station No. 7 Improvements, Project No. 2011-S-1A.

Sample Motion

Move to approve bid award to The Diamond Engineering Company of Grand Island,
Nebraska for Lift Station No. 7 Improvements, Project No. 2011-S-1A for the City of
Grand Island.

Grand Island

Council Session - 8/28/2012

Page 196 / 419



Purchasing Division of Legal Department
INTEROFFICE MEMORANDUM

CITY OF
Jason Eley, Purchasing Agent

GRAND "‘? ISLAND

Working Together for a
Better Tomorrow, Today

BID OPENING

BID OPENING DATE: August 16, 2012 at 2:00 p.m.
FOR: Sewer Project 2011-S-1A, Lift Station No. 7 Improvements
DEPARTMENT: Public Works
ESTIMATE: $620,664.00
FUND/ACCOUNT: 53030055-85213
53030055-53011
PUBLICATION DATE: July 26, 2012

NO. POTENTIAL BIDDERS: 14

SUMMARY
Bidder: ERIKSEN CONSTRUCTION JUDDS BROTHERS CONSTRUCTION
Blair, NE 68008 Lincoln NE 68505
Bid Security: Traveler’s Casualty and Surety Co International Fidelity Insurance Co.
Exceptions: None None
Bid Price:
C1.01: $102,500.00 $ 12,000.00
C1.02: $ 8,200.00 $ 10,000.00
C1.03: $ 9,600.00 $ 15,000.00
C1.04: $ 32,000.00 $ 15,000.00
C1.05: $ 22,000.00 $ 40,000.00
C1.06: $ 48,000.00 $ 90,000.00
C1.07: $ 58,800.00 $ 55,000.00
C1.08: $ 7,300.00 $ 11,000.00
C1.09: $199,500.00 $189,000.00
C1.10: $ 23,800.00 $125,000.00
Cl1.11: $ 40,000.00 $ 50,000.00
C1.12: $ 27.600.00 $ 35.000.00
Total Bid: $579,300.00 $647,000.00
Bidder: THE DIAMOND ENGINEERING CO.
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Grand Island, NE 68802

Bid Security: Universal Surety Co
Exceptions: None

Bid Price:

C1.01: $ 20,943.00

C1.02: $ 8,888.55

C1.03: $ 86,809.74

C1.04: $ 13,314.63

C1.05: $ 55,070.04

C1.06: $ 53,261.85

C1.07: $ 29,407.37

C1.08: $ 5,419.37

C1.09: $127,527.22

C1.10: $ 36,177.49

C1.11: $ 13,633.45

C1.12 $ 29.106.24

Total Bid:  $479,558.95

cc: Terry Brown, Interim Public Works Director

Jason Eley, Purchasing Agent
Marvin Strong, Wastewater Plant Engineer

Catrina DeLosh, PW Admin. Assist.
Roger Scott, Eng. Technician
Mary Lou Brown, City Administrator

P1578

Grand Island

Council Session - 8/28/2012

Page 198 /419



RESOLUTION 2012-224

WHEREAS, Advertisement to Bidders for Lift Station No. 7 Improvements,
Project No. 2011-S-1A at the Wastewater Treatment Plant was published in the Grand Island
Daily Independent on July 26, 2012, and

WHEREAS, on August 16, 2012 bids were received, opened and reviewed; and

WHEREAS, The Diamond Engineering Company of Grand Island, Nebraska
submitted a bid in accordance with the terms of the advertisement of bids, plans and
specifications and all other statutory requirements contained therein, with a base bid of

$479,558.95; and

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL
OF THE CITY OF GRAND ISLAND, NEBRASKA, that the bid award with The Diamond
Engineering Company of Grand Island, Nebraska, in the amount of $479,558.95 for Lift Station
No. 7 Improvements, Project No. 2011-S-1A is hereby approved.

BE IT FURTHER RESOLVED, that the Mayor is hereby authorized and directed
to execute such contract on behalf of the City of Grand Island.

Adopted by the City Council of the City of Grand Island, Nebraska, August 28, 2012.

Jay Vavricek, Mayor

Attest:

RaNae Edwards, City Clerk

Approved as to Form @
August 28, 2012 T City Attorney
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5 City of Grand Island
A Tuesday, August 28, 2012
Council Session

Item G7

#2012-225 - Approving Agreement for Appraisal Services for the
State Street and Capital Avenue Connector Trail Project

Staff Contact: Terry Brown, Interim Public Works Director
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Council Agenda Memo

From: Scott Griepenstroh, Project Manager
Meeting: August 28, 2012
Subject: Approving Agreement for Appraisal Services for the

State Street and Capital Avenue Connector Trail Project
Item #’s: G-7

Presenter(s): Terry Brown, Interim Public Works Director

Background

All agreements must be approved by the City Council.

The Federal-aid Transportation Enhancement (TE) Program provides funding to
construct and restore transportation infrastructure that are not eligible to be funded
through other programs. TE activities offer funding opportunities to help expand
transportation choices and enhance the transportation experience. Project types eligible
for this funding are hike/bike trails, historic preservation, and scenic or historic byways.

The State Street and Capital Avenue Connector Trail Project will construct a 0.5 mile, 10’
wide concrete recreational trail for bicycle and pedestrian use in northwest Grand Island.
This project will begin on the State Street Trail 0.25 mile west of US Highway 281,
extend north within City right-of-way along the west side of the Moores Creek Drainway,
and end at the west end of the concrete trail that was recently completed along Capital
Avenue under project STPAA-5436 for the Eagle Scout Trail.

Additional 12’ wide easements will be acquired on the west side of the City right-of-way
for construction of a small ditch and area inlets.

Discussion

The law governing acquisition and relocation on federally assisted projects is Public Law
91-646; The Uniform Relocation Assistance and Real Property Acquisition Policies Act
of 1970, commonly called the Uniform Act. The procedures to comply with this Act are
found in Section 49, Part 24 of the Code of Federal Regulations. On federally funded
transportation projects requiring acquisition of right-of-way, Local Public Agencies are
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required to present to the Nebraska Department of Roads a Right-of-Way Certificate that
certifies property was acquired in accordance with the Uniform Act.

As per the Right-of-Way Acquisition Guide for Local Public Agencies, formal property
valuation documents are required for each parcel to be acquired. On the State Street and
Capital Avenue Connector Trail Project, “Compensation Estimates” for three tracts must
be prepared by qualified appraisers who are on the current NDOR Approved Appraiser
List.

Selection of the firm Midwest Right of Way Services, Inc. and the appraiser was made in
accordance with the Right-of-Way Acquisition Guide for Local Public Agencies. The
Appraisal Services Contract must be executed before preparation of the Compensation
Estimates can begin. The basis of the final fee is as follows.

Compensation Estimates — 3 Tracts at $900.00 Each = $2,700.00 (appraisal services
contract)
Project Management Fees — 2 Owners at $340.00 Each = $680.00

TOTAL FEE = §3,380.00

Following completion and approval of the Compensation Estimates, another agreement
will be required for Negotiation Services.

Approval of Environmental Documents was received in January. Approval of 90% Plans

and acquisition of permanent easements are anticipated to be completed in the next three
months. Construction of this project is anticipated to begin in spring of 2013.

Alternatives

It appears that the Council has the following alternatives concerning the issue at hand.
The Council may:

Move to approve

Refer the issue to a Committee
Postpone the issue to future date
Take no action on the issue

b s

Recommendation

City Administration recommends that the Council approve the agreement with the
appraiser managed by Midwest Right of Way Services, Inc. for appraisal services for the
State Street and Capital Avenue Connector Trail.

Sample Motion

Move to approve the agreement.
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APPRAISAL SERVICES CONTRACT

This agreement, entered into this 3 day of 4« 5. , 20/, by the City of Grand
Istand, (herein called “Local Public Agency”) and Midwest ROW Services, (herein called
“Appraiser”) agrees:
£2, 700

In return for the total fee of $3;986, as itemized in Appendix C, it is agreed that the
Appraiser will furnish to the Local Public Agency valuation documents in accordance with the
Appraisal Services Specifications, of which a copy is attached and made a part of this contract.
These valuation documents will be used in connection with the acquisition of right of way for:

Project: ENH-40(59)
C. N.: 42650
Location: State Street and Capital Avenue Connector Trail

An additional fee will be negotiated with the Appraiser for each additional parcel added to
this contract.

The fee for supplemental or revised valuation documents, as a resuit of changes in the
taking caused by the Department, will be negotiated with the Appraiser.

The billing statement for the valuation documents will be submitted to the Local Public
Agency at the time of delivery of the project report and all individual parcel valuation reports.
Payment of eighty percent (80%) of the total fee will be paid at that time. The balance of the total
fee will be paid within ninety (90) days, providing the project report and valuation reports are found
to be acceptable and in accordance with the contract upon Local Public Agency review. In the
event the project report or valuation reports are found unacceptable by reason of noncompliance
with the terms of this contract, or by reason of improper valuation technique, the final payment shall
be withheld until such valuations have been revised or supplemented, without additional cost to the
Local Public Agency, and found acceptable.

In the event a dispute arises conceming a question or fact in connection with the work not
specifically covered or referenced by any other terms of this contract, the Local Public Agency’s
management will determine the final position. Where no agreement can be reached, this contract
shall be terminated. The contract may also be terminated when, in the opinion of the Local Public
Agency, the Appraiser’s services are unsatisfactory, or because of the Appraiser’s failure to
prosecute the work with due diligence, or within the time limits specified in this agreement, or
because of the Appraiser’s disability or death. In such an event, the work, which has been
completed, when the notice of termination is given by the Local Public Agency, becomes the
property of the Local Public Agency. The Local Public Agency's management shall arbitrate
settlement for the completed work.

The Appraiser, as a condition of the above lump fee, agrees to attend necessary meetings
and conferences with representatives of the Local Public Agency, the Nebraska Department of
Roads and the United States Federal Highway Administration to discuss the various aspects and
phases of the work required by this contract. However, it is agreed that additional payment for
conferences with Local Public Agency attorneys for testimony in court or witness fees for
appearance in court shallbe § 7o for each half day or portion thereof, or $ /42 per day for any
part of a day exceeding a half day.
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All expenses incurred by the Appraiser are considered to be their liability and are not to
become an expense to the Local Public Agency except as provided for in this agreement.

The Appraiser agrees tp furnish the completed valuation assignment to the Local Public
Agency on or before 9/097/ /<Z___. Supplemental or revised valuation reports caused by the
Local Public Agency’s actions will be cause to change this to a later date only by mutual written
agreement between the parties to this contract. It is further agreed by the Appraiser that they will
fumnish the Local Public Agency a written progress report of the work accomplished on the Project
as requested.

A penalty of $1.00 per normal working day will be assessed against and deducted from
the agreed-upon Fee, as per this contract, of $1.00 for each normal working day that the
completed assignment is overdue. A normal working day is defined gs Monday through Friday.
Any extension beyond the agreed-upon completion date of Z/"' 7/72-__ will be only by
mutual written agreement between the parties of this contract.

The Appraiser warrants that they have not employed or retained any company or person,
other than a bona fide employee working solely for the Appraiser, to solicit or secure this contract,
and that they have not paid or agreed to pay any company or person, other than a bona fide
employee working solely for the Appraiser, any fee, commission, percentage, brokerage fee, gifts,
or any other consideration, contingent upon or resulting from the award or making of this contract,
except for paragraph lll, subparagraph O, of the Appraisal Services Specifications. For breach or
violation of this warranty, the Local Public Agency shall have the right to annul this contract without
liability.

The Appraiser agrees that they will prepare the valuation reports of the property involved
independent of any other Appraiser employed by the Local Public Agency in the same work and
that they will not fumish to any other person or persons, except on proper order of court, a copy of
the valuation reports or the information contained therein. The restriction, however, does not imply
that the Appraiser may not use information obtained in the completion of the valuation reports in
the course of their usual profession.

The valuation reports are agreed to be confidential between the parties hereto, and a breach
of such confidence shall be considered material breach of this contract unless the disclosure of the
contents of the report shall be in response to a subpoena or other lawful court order.

It is understood and agreed that law, regulations, or economic conditions may subsequently
affect the value fixed by the Appraiser in their report and that same is valid only for a reasonable
time after submission.

It is agreed that each party hereto will furnish any available information in its possession
to the other upon request, if such information be necessary to the terms of this contract.

It is the intention of the parties that the valuation documents and services contracted for are
the personal services of the Appraiser as named. Subletting or transferring the work contracted for
in this agreement is expressly prohibited and failure to comply shall be deemed a material breach of
the contract.
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The Appraiser agrees to abide by the provisions of the Nebraska Fair Employment Practice
Act as provided by Nebraska Revised Statute, Section 48-1101 through 48-1126 ( Reissue 1988),
and all regulations relative to nondiscrimination in federally assisted programs of the Department of
Transportation, Title 49 CFR, Parts 21 and 27, the Minority Business Enterprises Policy and the

Drug-Free Workplace Policy as set forth in Appendix “A” attached hereto and hereby made a part of
this agreement.

Any notice provided for or concerning this agreement shall be in writing and shall be
deemed sufficiently given when sent by mail if sent to the respective address of each party.

IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed by
their proper officials thereunto duly authorized as of the dates below indicated.

EXECUTED by the Appraiser this .5 "’a/ay oftdg~ , 20/Z.

Witness /

EXECUTED by this day of .20

Local Public Agency

APPROVED:

Authorized Signature
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APPRAISAL SERVICES SPECIFICATIONS
l. INTRODUCTION
The City of Grand Island will receive proposals for appraisal services for:
Project: ENH-40(59)
CN: 42605

Location: State Street and Capital Avenue Connector Trall

The work required for this project is described in this document and as noted in Appendix A,
B and C.

We anticipate a starting date of August 14, 2012 with a suggested completion date of

All those providing proposals will record their fee required for each tract and the total fee for
the project on Appendix C. In addition, also indicate the date you expect to start and
complete the requested services. Further, appendix C shall be signed and dated in the
space provided.

Il. MATERIALS AND INFORMATION TO BE FURNISHED BY THE STATE

A. Upon acceptance of an appraisal services contract, the City of Grand Island will
furnish the following materials and information as applicable:

1. Ownership information containing the following:
a. Legal description of property.
b. Date and type of instrument.
C. Consideration involved in the instrument.
d. Revenue stamps, if any.
e. Grantor and grantee’s name.

2. Plat or plans or both showing limits of each separate tract to be valued
outlined in color or legend, also showing sufficient topography to locate
alignment. Stakes on the ground will be furnished when necessary.

3. Limits and areas of right of way or easements to be taken.
4. Individual Parcel Identification Number.
5. Information regarding surveys will be furnished upon request.

Il. SCOPE OF WORK TO BE DONE BY APPRAISER

A. The Appraiser will furnish the following:
1. Four copies of project reports.
2. Four copies of each individual parcel valuation report.
B. The project report shall include the following information:
PV-6
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1. Title Page.

2. Table of contents.

3. City data on urban projects, county or regional data on rural projects.
4. Neighborhood data.

5. Location map.

6. Zoning map and ordinance, if applicable.

7. Comparable sales map.

8. Comparable rental map, if applicable.

9. Index of comparable sales and rentals.

10. Comparable sales and rentals.
11. References.

12. Limiting conditions.

13. Appraiser’s qualifications.

C. Formal, written valuation reports are required for each parcel of land to be acquired
or damaged, unless donated. These will be in the form of either a “Compensation
Estimate”, “Short Form” appraisal report, or a “Before and After” narrative appraisal
report.

1. Compensation Estimate

A “Compensation Estimate” can be used for uncomplicated acquisitions,
where only the part taken need be valued. Total compensation, exclusive of
fence relocation and/or construction based on the current Nebraska
Department of Roads approved fencing schedule, must not exceed $10,000.
Damages must be nominal or simple “cost to cure” items supported by written
contractors estimate. The standard forms may be used as appropriate.
These forms may be located by accessing the Nebraska Department of
Roads, Right of Way Division’s webpage at www.dor.state.ne.us/roway/.
Then click on the Real Estate Acquisition Guide for Local Public Agencies
and select the appropriate form identified as PV-2.

The Compensation Estimate is not considered an appraisal under the Uniform
Standards of Professional Appraisal Practice (USPAP) as promulgated by The
Appraisal Foundation and adopted by the Nebraska Real Estate Appraiser
Board. This Compensation Estimate is prepared under a waiver of appraisal
provision authorized by Federal Highway Administration guidelines,
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49 CFR24, 102(c) (2). As such, the Jurisdictional Exception Rule of USPAP
is invoked for Compensation Estimates.

A Compensation Estimate must contain the following elements.

a. Project and parcel number.

b. Owners name and property address, from the public records.

C. Description, location and area of property to be acquired.

d. Photos of part acquired.

e. Determination of value and basis therefore.

f. Statement of value of property being acquired broken down as
to land and improvements.

g. Data supporting land value and “cost of cure” items.

h. Effective date of valuation, date of estimate, appraiser’s signature and
certification.

2. Short Form Appraisal

“Short Form” appraisals may be used for uncomplicated, whole or partial
acquisitions where the highest and best use of the property is its present use
and not changed by the acquisition and which are anticipated to exceed
$10,000 exclusive of fence relocation and/or fence reconstruction. Only one
approach, usually the sales comparison method is applicable. Damages
must be nominal or of the “cost to cure” type.

The “Short Form” Appraisal must contain the elements listed for
a “Compensation Estimate” plus the following:

Statement of assumptions and limiting conditions.

Purpose of appraisal and property rights appraised.

Five-year Sales History.

Description of property including highest and best use, area,

neighborhood, site and improvement data, photos of property

affected, maps, plats and plans.

e. Log of meetings with property owner and/or their designated
representative.

f. Indication of comparable sales and direct comparison to subject
property and complete comparable sales analysis.

g. Explanation of acquisition, damages, and benefits.

apow

The standard forms may be used as appropriate. These forms may be located
by accessing the Nebraska Department of Roads, Right of Way Division’s
webpage at www.dor.state.ne.us/roway/. Then click on the Real Estate
Acquisition Guide for Local Public Agencies and select the appropriate form
identified as PV-3.

3. Detailed (Before & After) Appraisal

Standard “Before and After” appraisals shall be used in those instances when
the acquisition is of a complicated nature, or causes a diminution of value to
the remainder.
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A detailed (Before & After) Appraisal shall contain the following elements in a
format similar to the following.

a. Letter of Transmittal
b. Salient Facts

Q) Project Number

(2) Tract Number

3) Property Address

4) Recorded Ownership

(5) Legal Description

(6) Tenant and Lease Data
(7 Highest and Best Use (Before & After)
(8) Zoning

(9) Tax and Assessment Data
(10) Sales History

(11) Purpose of Appraisal

(12)  Function of Appraisal

C. Log of meetings with property owner and/or their or her
representative.
d. Property Description

Q) Land (size, shape, topography, utilities, soil conditions,
accessibility, etc.)

2) Improvements (size, age, condition, number of rooms and all
items necessary to properly describe).

e. Land Valuation
Value of Whole Property Before Taking

-

Q) Cost Approach

(2) Sales Comparison Approach
(3) Income Capitalization Approach
4) Correlation

g. Description and Effect of Taking

h. Value of Part Taken

[ Value of Remainder Before Taking
i Value of Remainder After Taking

Q) Cost Approach

(2) Sales Comparison Approach
(3) Income Capitalization Approach
4) Correlation

Damages

Summary and Breakdown of Taking and Damages
Leasehold Interests

Addenda

537 F
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Q) Property Plat

(2 Floor Plans

3) Photos

4) Sales and Rental Data (if not in Basic Data Report)
(5) Sales Map (if not in Basic Data Report)

(6) Appraiser’s Certificate — See Appendix “B”

The above is intended as a guide and all items may or may not be necessary
in all situations. At other times, supplemental data or headings may be
required.

Change in Valuation Caused by the Public Improvement. Any decrease or increase
in the fair market value, prior to the date of valuation and caused by the public
improvement for which such property is being acquired; or by the knowledge that the
property would be acquired for such improvement, other than that due to physical
deterioration within the reasonable control of the owner, shall be disregarded when
estimating the value of the real property being appraised.

Documentation

1. The “Before and After” method of valuation, as interpreted by State law, shall
be used in partial acquisition except where it is obvious there is no damage to
the residue land or improvements. These exceptions are noted and identified
in Appendix C.

2. The appraisal shall include all applicable approaches to value both “Before
and After” value estimate. If an approach is not considered applicable, the
appraiser shall so state with a short explanation as to why. All pertinent
calculations used in developing these approaches shall be shown.

a. Where the cost approach is utilized, the appraisal report shall contain
the specific source of cost data and an explanation of each type of
accrued depreciation. The basis for this depreciation estimate must
be included as a part of the approach.

b. In the market approach, the appraisal report must contain a direct
comparison of pertinent comparable sales to the property being
appraised. The appraiser shall include a statement setting forth their
analysis and reasoning for each item of adjustment to comparable
sales. A dollar amount or percentage amount adjustment shall be
made for each non-comparable element requiring adjustment.

C. Where the income approach is used, there shall be documentation to
support the income, expenses, interest rate, remaining economic life,
and capitalization rate. Where it is determined that the economic
rental income is different from the existing or contract income, the
increase or decrease shall be explained and supported by market
information.

d. Where two or more approaches to value are used, the appraisal shall

show the correlation of the separate indications of value derived by
each approach along with a reasonable explanation for the final
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conclusion of value. This correlation shall be included for both before
and after appraisals.

3. Special benefits shall be offset against the value of the damages to the
remainder in accordance with State law. The after value appraisal shall
eliminate any consideration of damages that are not compensable or benefits
not allowable under State law, even though they may, in fact, exist in the
ultimate value of the remaining property in the market. In case of doubt, a
State legal ruling should be secured.

4. The appraisal of the after value shall be supported to the same extent as the
appraisal of the before value. This support shall include one or more of the
following:

a. Sales comparable to the remainder properties.

b. Sales of comparable properties from which there have been similar
acquisitions or takings for like usages.

C. Development of the income approach on properties that show
economic loss or gain as a result of similar acquisitions or takings for
like usages.

d. Indications from severance damage studies as related to similar
takings.

e. If the data described in (1) through (4) are not available, the appraisal
shall so state and give the appraiser’s reasoning for their value
estimate.

5. The difference between the before and after appraisal will represent the value

of the property being acquired, including the damages and benefits to the
remainder. The appraiser shall in the appraisal analyze and tabulate the
difference showing a reasonable allocation to land, improvements, damages
and benefits. The following general outline should be followed:

Value of Whole Property.

Value of Part Taken.

Value of Remainder as of Before Taking.

Value of Remainder as of After Taking.

Damages and/or Special Benefits {Difference between item
(3) and (4)}.

f. Allocation of Taking & Damages and/or Special Benefits.

P20 oT®

6. All valuation reports shall include identified photographs of the subject
property including all principal above ground improvements or unusual
features affecting the value of the property.

7. Valuation reports for whole takings shall contain a sketch or plat of the
property showing boundary dimensions, location of improvements and other
significant features of the property. For partial takings the sketch or plat shall
also show the area to be acquired, relation of improvements to the taking
area and area of each remainder.

8. Each valuation report shall contain or make reference (when separate project
report is furnished) to the comparable sales that were used in arriving at the
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market value estimate. The comparable sale data shall contain the following

information:

a. Date of Sale.

b. Names of the parties to the transaction.

C. Consideration paid.

d. Financing and how it affected the sales price. If the Appraiser is

unable to verify the financing and conditions of sale from the usual

sources, such as buyer, seller, broker, attorney, or escrow company

or any person having knowledge of these factors, he/she shall so

state giving the reason or reasons.

e Conditions of the sale.

f Personal verification of the sale, with whom and when.

g. Location.

h. Total area.

[ Type of improvements.

] Highest and best use at time of sale.

k Zoning at time of sale.

| Identified photographs of all principal above ground improvements or
unusual features affecting the value of the comparable.

m. Any other data pertinent to the analysis and evaluation of the sale.

9. All property valued and the comparable sales which were relied upon in
arriving at the market value estimate shall be personally inspected in the field
by the Appraiser and all dates of inspection shall be shown in either the
project or individual parcel valuation report, whichever is appropriate.

10. Each valuation report shall contain the date of the Appraiser’s signature and
the date of valuation.

11. The property owner or their representative shall be given the opportunity to
accompany the Appraiser during the Appraiser’s inspection of the property
and a report of such inspection shall be made a part of the appraisal report
as per Section Il, C, 4, C of these specifications.

In every case, unless specified otherwise, the purpose of the valuation document is
to express and support the Appraiser’s estimate of fair market value as determined
through the use of standard valuation processes. In addition, three important facts
must be kept in mind.

1. Nebraska Department of Roads Review Appraisers and possibly Federal
Highway Administration officials may review the valuation report.

2. The valuation document will also be used to properly inform the negotiator of all
pertinent facts prior to negotiation with the property owner. Such items as
comparable sales must be well selected, verified and accurately reported so that
the negotiator may use them in negotiations and even take the property owner to
see them if it becomes necessary to do so.

3. The valuation document and the project report may be distributed to the owner of
the property as a part of the negotiation process.
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G. The Appraiser shall testify in court if required and shall defend the Compensation
Estimate or Appraisal in the court testimony if the date of taking is within a
reasonable time after the date of Compensation Estimate or Appraisal.

H. The Appraiser shall determine if the property is leased and value the lease to
determine the lessor and lessee’s interest, justify these interests, if they exist, and
compute the damages to these interests as part of the total damages.

l. Any tenant-owned building, structure, or other improvement, which would be
considered to be real property if owned by the owner of the real property on which it
is located, shall be considered to be real property and shall be appraised as such to
determine it's fair market value. This shall include any improvement of a tenant-
owner who has the right or obligation to remove the improvement at the expiration of
the lease term.

J. In appraising income-producing property that contains personal property owned by
the owner of the real estate, the income of the personal property will not be
considered a part of the gross income of the real property. Therefore, the Appraiser
is required to show a deduction from the gross income, the amount the personalty
contributes to the gross income.

K. The following is a list of non-compensable items which the Appraiser agrees to
review and also the Appraiser agrees that damages will not be estimated based
upon these non-compensable items as listed in the tracts under this contract.

1. Loss of profits or business.

2. An option does not constitute an interest in land requiring compensation
where it has not been exercised.

3. Circuitry of travel by reason of the blocking of existing county roads is not
compensable where it is a damage suffered in common with the public
generally.

4, The placing of medians in the center of a street or thoroughfare does not

entitle the owner to damages inasmuch as this is in accordance with the
police power even though right of way is acquired at the same time.

5. In computing damages or assessing damages for property taken containing
valuable deposits of minerals, sand, gravel, or other types of materials, the
land must be valued considering the potentialities that it has and the minerals
it contains as land and cannot be valued on a yards time price basis of the
guantity of minerals contained.

6. Damages arising by reason of the police power or exercise thereof are not
compensable.

7. Damages during the period of constructions such as noise, dust, inability of
customers to conveniently get the owner’s property, the closing off of street
and detour of traffic are not compensable.
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8. Damages by reason of the loss of anticipated profits that the owner claims
that could have made had they been allowed to continue the use of the
property are not compensable.

L. When severance damages are estimated, the Appraiser will support the damages by
use of comparable sales. If comparable sales aren’t available, other recognized
methods may be used.

M. The classification of equipment and fixtures as realty or personalty is necessary so
that the appraiser can list and evaluate each piece of equipment. This is only
required when the building they are located in is being acquired as a result of the
project. In other words, valuation of the equipment and fixtures, as personalty, is not
required, if the Local Public Agency is not acquiring the building they are located in.

The Appraiser understands that the Local Public Agency may make two offers to the
owner. One offer will include all realty, including the equipment and fixtures
considered a part of the realty. The other offer will include all realty, including the
equipment and fixtures considered a part of the realty, and all equipment and fixtures
considered to be personalty.

Therefore, it is necessary that the Appraiser list and make a determination on each
piece of equipment and fixture as to whether it is realty or personalty.

The valuation document must contain sufficient documentation, including valuation
data and the appraiser’s analysis of that data, to support the opinion of value being
placed on the equipment and fixtures considered a part of the realty, and all
equipment and fixtures considered to be personalty.

N. Estimates will be required in those instances where the “cost to cure” method is used
in determining damages to the property remainder or when the appraiser decides to
employ or obtain estimates of cost to be used as a part of the valuation document.

O. When a sub-contractor is required to complete a Specialty Report; the appraiser
shall furnish the sub-contractor’s qualifications and experience, along with the bid
amount to complete the Specialty Report to the Local Public Agency for approval.

The bid amount of the sub-contractor will be paid as a part of the original contract, if
the Local Public Agency notifies the appraiser that a Specialty Report is required
during the request for proposal process, or as a Supplement Contract, if the Local
Public Agency and the appraiser determine it is necessary to obtain the services of
sub-contractor after the contract for Appraisal Services has been executed.

The Specialty Report value will not arbitrarily be added to the valuation of the realty,
but shall be considered to the extent of the contributory value in establishing the
value of the whole property.
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APPENDIX “A”
NONDISCRIMINATION CLAUSES

During the performance of this contract, the appraiser, for itself, its assignees and successors
in interest (hereinafter referred to as the “appraiser”), agrees as follows:

Compliance with Regulations: The Appraiser will comply with the Regulations of the Department of
Transportation relative to nondiscrimination in federally assisted programs of the Department of
Transportation (Title 49, Code of Federal Regulations, Parts 21 and 27, hereinafter referred to as the
Regulations), which are herein incorporated by reference and made a part of this contract.

Nondiscrimination: The appraiser, with regard to the work performed by it after award and prior to
completion of the contract work, will not discriminate on the basis of disability race, color, sex,
religion or national origin in the selection and retention of subcontractors, including procurements of
materials and leases of equipment. The appraiser will not participate either directly or indirectly in
the discrimination prohibited by Section 21.5 of the Regulations, including employment practices
when the contract covers a program set forth in Appendix “A”, “B”, and “C” of Part 21 of the
Regulations.

Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In all
solicitations either by competitive bidding or negotiation made by the appraiser for work to be
performed under a subcontract, including procurements of materials or equipment, each potential
subcontractor or supplier shall be notified by the appraiser of the appraiser’s obligations under this
contract and the Regulations relative to nondiscrimination on the basis of disability, race, color, sex,
religion or national origin.

Information and Reports: The appraiser will provide all information and reports required by the
Regulations, or orders and instructions issued pursuant thereto, and will permit access to its books,
records, accounts, other sources of information, and its facilities as may be determined by the Local
Public Agency to be pertinent to ascertain compliance with such Regulations, orders and instructions.
Where any information required of a appraiser is in the exclusive possession of

another who fails or refuses to furnish this information, the appraiser shall so certify to the Local
Public Agency as appropriate, and shall set forth what efforts it has made to obtain the information.

Sanctions for Noncompliance: In the event of the appraiser’'s noncompliance with the
nondiscrimination provisions of this contract, the Local Public Agency shall impose such contract
sanctions as it may determine to be appropriate, including but not limited to,

€)) withholding of payments to the appraiser under the contract until the appraiser complies,
and/or

(b) cancellation, termination or suspension of the contract, in whole or in part.

Incorporation of Provisions: The appraiser will include the provisions of paragraph (1) through (6) in
every subcontract, including procurements of materials and leases of equipment, unless exempt by
the Regulations, order, or instructions issued pursuant thereto. The appraiser will take such action
with respect to any subcontract or procurement as the Local Public Agency may direct as a means of
enforcing such provisions including sanctions for noncompliance: Provided, however, that, in the
event a appraiser becomes involved in, or is threatened with, litigation with a subcontractor or
supplier as a result of such direction, the appraiser may request the Local Public Agency to enter into
such litigation to protect the interests of the Local Public Agency.
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MINORITY BUSINESS ENTERPRISES

Policy

The Appraiser and Local Public Agency agree to ensure that minority business enterprises as
defined in 49 CFR Part 23 shall have the maximum opportunity to participate in the performance of
contracts financed in whole or in part with Federal funds under this agreement. Consequently, the
minority business requirements of 49 CFR Part 23 are hereby made a part of and incorporated by
this reference into this agreement.

Minority Business Enterprises Obligation

The Appraiser and Local Public Agency agree to ensure that minority business enterprises as
defined in 49 CFR Part 23 have the maximum opportunity to participate in the performance of
contracts and subcontracts financed in whole or in part with Federal funds provided under this
agreement. In this regard, the Appraiser shall take all necessary and reasonable steps in
accordance with 49 CFR Part 23 to ensure that minority business enterprises have the maximum
opportunity to compete for and perform contracts. The Appraiser shall not discriminate on the basis
of disability; race, color, sex, religion or national origin, in the performance of FHWA assisted
contracts.

Failure of the Appraiser to carry out the requirements set forth above shall constitute breach of
contract and, after the notification of the FHWA, may result in termination of the agreement or
contract by the Local Public Agency or such remedy as the Local Public Agency deems
appropriate.

DRUG-FREE WORKPLACE POLICY

The Appraiser shall have, on file with the Local Public Agency, an acceptable drug-free workplace
policy.

PV-6
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APPENDIX “B”

Project No. _[ENH-40(59) Control No. 42650

Parcel No.

CERTIFICATE OF APPRAISER

| hereby certify:

That | have personally inspected the property herein appraised and that | have afforded the property
owner, or their representative, the opportunity to accompany me at the time of the inspection. | have
also made a personal field inspection of the comparable sales relied upon in making said appraisal.
The subject and the comparable sales relied upon in making said appraisal were as represented in said
appraisal.

That to the best of my knowledge and belief, the statements contained in the appraisal herein set forth
are true, and the information upon which the opinions expressed therein are based is correct; subject to
the limiting conditions therein set forth.

That | understand that such appraisal is to be used in connection with the acquisition of right of way for a
project to be constructed by the City of Grand Island with the assistance of Federal-aid highway funds,
or other Federal funds.

That such appraisal has been made in conformity with the appropriate State laws, regulations and
policies and procedures applicable to appraisal of right-of-way for such purposes, and the Uniform
Standards of Professional Appraisal Practice; and that to the best of my knowledge no portion of the
value assigned to such property consists of items which are noncompensable under the established
law of said State.

That neither my employment nor my compensation for making this appraisal and report are in any way
contingent upon the value reported herein.

That | have no direct or indirect present or contemplated future personal interest in such property or in
any way benefit from the acquisition of such property appraised.

That | have not revealed the findings and results of such appraisal to anyone other than the proper
officials of the Local Public Agency, the Nebraska Department of Roads, or officials of the Federal
Highway Administration and | will not do so until so authorized by the Local Public Agency, or until | am
required to do so by due process of law, or until | am released from this obligation by having publicly
testified as to such findings.

That my opinion of the fair market value of the acquisition as of the day of 20 ,is
$ based upon my independent appraisal and the exercise of my professional judgment.
Date Signature
PV-6
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APPENDIX “C”

LIST OF INDIVIDUAL TRACTS TO BE APPRAISED

TRACT NUMBER TYPE OF APPRAISAL/ESTIMATE
1 Compensation Estimate $
2 Compensation Estimate $
3 Compensation Estimate $
land?2 Project Management $
3 Project Management $

FEE

900.00
900.00
900.00
340.00
340.00

TOTAL FEE $3,380.00

Start Date August 14

Completion Date:

Submitted by:

Please Print

Please Sign
Address:

PV-6

Grand Island Council Session - 8/28/2012

Page 218 /419



RESOLUTION 2012-225

WHEREAS, the City of Grand Island, in accordance with the Right-of-Way
Acquisition Guide for Local Public Agencies, has negotiated appraisal services with Midwest
Right of Way Services for the State Street and Capital Avenue Connector Trail Project; and

WHEREAS, such services include Compensation Estimates of $2,700.00 and
Project Management Fees of $680.00, for a total agreement cost of $3,380.00.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL
OF THE CITY OF GRAND ISLAND, NEBRASKA, that the agreement between the City of
Grand Island and Midwest Right of Way Services, Inc. of for appraisal services in connection
with the State Street and Capital Avenue Connector Trail Project is hereby approved.

BE IT FURTHER RESOLVED, that the Mayor is hereby authorized and directed
to execute such agreement on behalf of the City of Grand Island.

Adopted by the City Council of the City of Grand Island, Nebraska, August 28, 2012.

Jay Vavricek, Mayor

Attest:

RaNae Edwards, City Clerk

Approved as to Form @
August 24, 2012 T City Attorney
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5 City of Grand Island
A Tuesday, August 28, 2012
Council Session

Item G8

#2012-226 - Approving Change Order No. 2 for Asphalt
Resurfacing Project 2012-AC-1

Staff Contact: Terry Brown, Interim Public Works Director
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Council Agenda Memo

From: Scott Griepenstroh, PW Project Manager

Meeting: August 28, 2012

Subject: Approving Change Order No. 2 for Asphalt Resurfacing
Project 2012-AC-1

Item #: G-8

Presenter(s): Terry Brown, Interim Public Works Director

Background

Gary Smith Construction Co., Inc., of Grand Island, Nebraska was awarded a
$309,967.70 contract by the City Council on May 8, 2012 for the annual asphalt overlay
project. The estimate for the 2011 asphalt resurfacing project was $395,392.70.

Asphalt resurfacing was planned for the following locations
» Eddy Street — 4th Street to 10th Street
* West Second Street — Webb Road to St Joe Branch Railroad Tracks
* Johnstown Road — Old Highway 30 to Highway US-30

City Council approved Change Order No. 1 for this project on August 14, 2012, which
reduced the contract amount by $12,053.30 due to the City’s purchase of the Reclaimed
Asphalt Pavement (RAP) from the Nebraska Department of Roads (NDOR) to be used
for this project.

Discussion

The planned, final elevation of the pavement surface on the West Second Street and
Johnstown Road locations is 1” to 1.5” higher than the original surface. The intention for
raising the surface elevation was to increase pavement structure and improve and
lengthen performance from the new asphalt overlay.

Raising the roadway surface resulted in an elevation difference at several gravel
driveways. To protect the edge of the asphalt surface and remove “bumps” at driveways,
the Contractor was directed to place millings, or Reclaimed Asphalt Pavement (RAP), on
driveway entrances at the pavement’s edge. RAP was selected because this material
compacts easily and immediately provides a firm, stable surface.
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The agreed unit price for “Reclaimed Asphalt Pavement Surface Course (for Driveways)”
compares to 135% of the July 1, 2010 through June 30, 2011 Average Unit Price for the
item “Crushed Rock Surface Course” from Nebraska Department of Roads highway
construction contracts. The agreed unit price is reasonable considering the higher value of
millings and the compacting effort required for proper placement.

Alternatives

It appears that the Council has the following alternatives concerning the issue at hand.
The Council may:

Move to approve

Refer the issue to a Committee
Postpone the issue to future date
Take no action on the issue

el S

Recommendation

City Administration recommends that the Council approve Change Order No. 2 for
Asphalt Maintenance Project 2012-AC-1.

Sample Motion

Move to approve the resolution.
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City of Grand Island CHANGE ORDER NUMBER 2

100 East 1st Street

Grand Island, Nebraska 68801 Date of Issuance: August 28, 2012
PROJECT: Asphalt Maintenance Project 2012-AC-1

CONTRACTOR: Gary Smith Construction Co., Inc.

CONTRACT DATE: May 8, 2012

Quantity Unit Price Total Price
1.  Reclaimed Asphalt Pavement
Surface Courses (for Driveways) 65.00 Ton $30.00/Ton $1,950.00
TOTAL OF CHANGE ORDER NO. 2 $1,950.00
Contract Price Prior to This Change Order ............ooooo i $297,914.40
Net Increase/Beerease Resulting from this Change Order ..o $ 1,950.00
Revised Contract Price Including this Change Order...................ccccccoiiiiiiiiiieeeeeeeeeee e, $299,864.40

Approval Recommended:

By
Terry Brown, Interim Public Works Director
Date
The Above Change Order Accepted: Approved for the City of Grand Island:
Gary Smith Construction Co., Inc. By
Contractor Jay Vavricek, Mayor
By Attest:
RaNae Edwards, City Clerk
Date Date
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RESOLUTION 2012-226

WHEREAS, on May 8, 2012, by Resolution 2012-117, the City of Grand Island
awarded Gary Smith Construction Co., Inc. of Grand Island, Nebraska the bid in the amount of
$309,967.70 for Asphalt Resurfacing Project No. 2012-AC-1; and

WHEREAS, on August 14, 2012, by Resolution 2012-207, City Council approved
Change Order No. 1 for such project, which allowed for a contract price deduction of $12,053.30
due to the City purchasing Reclaimed Asphalt Pavement (RAP) acquired from Interstate 80 and
owned by Nebraska Department of Roads (NDOR); and

WHEREAS, it has been determined that modifications need to be made at several
gravel driveways to protect the edge of the asphalt surface and remove “bumps” at the
driveways; and

WHEREAS, such modifications have been incorporated into Change Order No. 2;
and

WHEREAS, the result of such modifications will increase the contract amount by
$1,950.00 for a revised contract price of $299,864.40.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL
OF THE CITY OF GRAND ISLAND, NEBRASKA, that the Mayor be, and hereby is,
authorized and directed to execute Change Order No. 2 between the City of Grand Island and
Gary Smith Construction Co., Inc. of Grand Island, Nebraska to provide the modifications.

Adopted by the City Council of the City of Grand Island, Nebraska, August 28, 2012.

Jay Vavricek, Mayor

Attest:

RaNae Edwards, City Clerk

Approved as to Form @
August 24, 2012 T City Attorney
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5 City of Grand Island
A Tuesday, August 28, 2012
Council Session

Item G9

#2012-227 - Approving Certificate of Final Completion for the 2012
Chip Seal Project No. 2012-CS-1

Staff Contact: Terry Brown, Interim Public Works Director
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Council Agenda Memo

From: Scott Griepenstroh, PW Project Manager

Meeting: August 28, 2012

Subject: Approving Certificate of Final Completion for the 2012
Chip Seal Project No. 2012-CS-1

Item #’s: G-9

Presenter(s): Terry Brown, Interim Public Works Director

Background

Sta-Bilt Construction Company of Harlan, lowa was awarded a $68,015.00 contract on
May 8, 2012. Work on the project commenced on June 27, 2012 and was completed on
that same day.

This year’s work involved chip sealing on the following City streets.

Section #1. 4t Street, east of Congdon Avenue to 7™ Street and Sky Park Road; 7
Street to East Capital Avenue

Section #2. Broadwell Avenue from the north entrance to the Veteran’s Fields Sports
Complex north through the intersection of Airport Road

Discussion

The project was completed in accordance with the terms, conditions and stipulations of
the contract, plans and specifications. Work was completed at a total cost of $61,149.50.

The project was underrun by a total of $6,865.50.

Alternatives

It appears that the Council has the following alternatives concerning the issue at hand.
The Council may:

I. Move to approve
2. Refer the issue to a Committee
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3. Postpone the issue to future date
4. Take no action on the issue

Recommendation

City Administration recommends that the Council approve the Certificate of Final
Completion for the 2012 Chip Seal Project No. 2012-CS-1.

Sample Motion

Move to approve the Certificate of Final Completion for the 2012 Chip Seal Project no.
2012-CS-1.
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ENGINEER'S CERTIFICATE OF FINAL COMPLETION

Chip Seal Project No. 2012-CS-1

CITY OF GRAND ISLAND, NEBRASKA

TO THE MEMBERS OF THE COUNCIL
CITY OF GRAND ISLAND
GRAND ISLAND, NEBRASKA

August 28, 2012

This is to certify that the Chip Seal Project No. 2012-CS-1 has been fully completed by Sta-Bilt Construction
Company of Harlan, Iowa under the contract dated May 8, 2012. The work has been completed in accordance
with the terms, conditions, and stipulations of said contract and complies with the contract, the plans and
specifications. The work is hereby accepted for the City of Grand Island, Nebraska, by me as Public Works
Director in accordance with the provisions of Section 16-650 R.R.S., 1943.

Chip Seal Project No. 2012-CS-1

Ilt\le;rTw Description Q;Jr:rtmiilty Unit Unit Price Total Cost

1 | Chip Seal Aggregate 212.10 c.y. $95.00 $20,149.50
2 | Chip Seal Emulsified Asphalt 5,408.0 gal $5.00 $27,040.00
3 | Temporary Sign Day 17.0 ea. $20.00 $340.00
4 | Barricade, Type II 36.0 | bday $20.00 $720.00
5 | Barricade, Type III 9.0 | bday $20.00 $180.00
6 | Temporary Raised Pavement Marker (Yellow) 303.0 ea. $3.00 $909.00
7 | Temporary Raised Pavement Marker (White) 177.0 ea. $3.00 $531.00
8 | Flagging 2.0 day $265.00 $530.00
9 | Mobilization 1.0 l.s. $10,000.00 $10,000.00
10 | Flashing Arrow Panel 1.0 day $750.00 $750.00
Total Bid Section = $61,149.50

I hereby recommend that the Engineer’s Certificate of the 2012 Chip Seal Project No. 2012-CS-1 be approved.

Terry Brown — Interim Public Works Director

Jay Vavricek — Mayor
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RESOLUTION 2012-227

WHEREAS, the City Engineer/Public Works Director for the City Of Grand
Island has issued a Certificate of Completion for the 2012 Chip Seal Project No. 2012-CS-1,
certifying that Sta-Bilt Construction Company of Harlan, Iowa, under contract, has completed
the improvement project; and

WHEREAS, the City Engineer/Public Works Director recommends the
acceptance of the project; and

WHEREAS, the Mayor concurs with the recommendation of the City
Engineer/Public Works Director; and

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL

OF THE CITY OF GRAND ISLAND, NEBRASKA, that the Certificate of Final Completion for
the 2012 Chip Seal Project No. 2012-CS-1, in the amount of $61,149.50, is hereby confirmed.

Adopted by the City Council of the City of Grand Island, Nebraska, August 28, 2012.

Jay Vavricek, Mayor

Attest:

RaNae Edwards, City Clerk

Approved as to Form @
August 24, 2012 T City Attorney
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5 City of Grand Island
A Tuesday, August 28, 2012
Council Session

Item G10

#2012-228 - Approving Contractor’s Retainage Release for the
Aeration Basin Improvements at the Wastewater Treatment Plant

Staff Contact: Terry Brown, Interim Public Works Director
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Council Agenda Memo

From: Marvin Strong, Wastewater Treatment Plant Engineer
Meeting: August 28, 2012
Subject: Approving Contractor’s Retainage Release for the Aeration Basin

Improvements at the Wastewater Treatment Plant
Item #’s: G-10

Presenter(s): Terry Brown, Interim Public Works Director

Background

The City Council awarded the contract for construction to Oakview dck, LLC of Red Oak, Iowa in
the amount bid of $3,487,000 for the Aeration Basin Improvements for the Wastewater Treatment
Plant on December 7, 2010. The primary purpose of the Aeration Basin Improvements project is to
replace existing aeration equipment that is at or near the end of its useful life. Two existing
blowers have been replaced with two high efficiency units that improve reliability and reduce
energy usage and operating costs. The two new blowers operate with the two existing blowers
which have remained in service. In addition to the blowers, the aeration basin piping and aeration
equipment is modified or replaced to optimize process controls and replace aged equipment.

August 9, 2011, City Council approved a unit cost Change Order No. 1 for structural concrete
sealing in joint work, in the amount of $89,252.00, for a revised contract is $3,576,252.00.

September 13, 2011, City Council approved a unit cost Change Order No.2 for Spiral Screw Pump
modifications, in the amount of $397,897.00, for a revised contract is $3,974,149.00.

March 13, 2012, City Council approved a unit cost Change Order No.3 for miscellaneous changes
to the work scope in the combined amount of a credit $(30,124.00), for a revised contract is
$3,944,025.00.

June 26, 2012 City Council approved a no cost Change Order No.4 in contract time extension for
the blower and aeration basin improvements and the screw pump rehabilitation work, additionally
a final completion contract time extension was adjusted to October 23, 2012.
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Discussion

The Aeration Basin Improvements Construction Project is at substantial completion; the need to
withhold additional retainage in the schedule of values is not warranted.

City staff and the consulting engineer, Black & Veatch of Kansas City, Missouri recommend

reducing the current withheld retainage of $188,898.77 to $80,000.00 in which is sufficient funds
to cover any outstanding scope in work for the project.

Alternatives

It appears that the Council has the following alternatives concerning the issue at hand. The
Council may:

1. Move to approve a resolution granting a retainage reduction in the contract with
Oakview dck, LLC of Red Oak, Iowa in the Aeration Basin Improvement Project.
2. Refer the issue to a Committee.
3. Postpone the issue to future date.
4. Take no action on the issue.
Recommendation

City Administration recommends that the Council approve a retainage reduction to the contract
for Aeration Basin Improvement to Oakview dck, LLC of Red Oak, lowa at the Wastewater
Treatment Plant.

Sample Motion

Move to approve a retainage reduction to the contract for Aeration Basin Improvement to
Oakview dck, LLC of Red Oak, Iowa.

Grand Island Council Session - 8/28/2012 Page 232 /419



BLACK&VEATCH

, Bullding a world of difference:

August 16,2012

City of Grand Island, Nebraska Publics Works Dept. B&V Project 163132.0420
Grand Island Wastewater Treatment Plant B&V File G-1.3
Aeration Basin Improvements

Mr. Marvin Strong

City of Grand Island, Nebraska

P.0. Box 1968

Grand Island, Nebraska 68802-1968

Substantial Completion for Blower and Basin Work
Attention: Marvin

This letter addresses Oakview’s request for substantial completion for the above
referenced project. The following items are attached:

* Oakview’s letter dated July 3, 2012 requesting substantial completion.
* List of outstanding items dated August 9, 2012.

Based on our inspection, it is our opinion that all facilities and related work can be used
for their intended purpose. As such, we recommend that an effective date for project
substantial completion be established as July 5, 2012. Attached is a list of outstanding
items. The items must be completed prior to final acceptance of the work. This list is
tentative and should not be considered all-inclusive. A reduction in retainage to $80,000
is reasonable to complete or resolve the remaining items.

Ifyou have any questions regarding these items, please contact me at 913-458-6558 or
Derek Cambridge at 913-458-3465.

Very truly yours,
BLACK & VEA

X

Gaty. chnettgoecke
Engineering Manager

Enclosures

cc:  Marvin Strong, City, w/encl
Roger Scott, w/encl
James McClellen, Olsson, w/encl
Jeff Soe, Oakview, w/encl
Derek Cambridge, w/encl
B&V File, w/encl
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dCH( Oakview dck, LLC
2 dek worldwide company

building solutions

July 3, 2012

Black & Veatch
8400 Ward Parkway
Kansas City, MO 64114

Attn:  Mr. Gary S.

Re:  Substantial Completion
Grand Island
Aeration Project
OCI #71021

Dear Gary,

Oakview dck, LLC considers the original contract of the Grand Island Aeration project
substantially complete and request your inspection of the project.

Sincerely,

Qakview dck, LLC

Cc Travis Grammer

Dakview dck, LLC 1981 G Avenue, Box 450 Red Oak lowa 51566 4474
phone: 712.623 4927 dckww com  fax: 712 623 5497
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RESOLUTION 2012-228

WHEREAS, the Aeration Basin Improvements Construction Project is at
substantial completion; and

WHEREAS, the need to withhold additional retainage in the schedule of values is
not warranted; and

WHEREAS, City staff and the consulting engineer, Black & Veatch of Kansas
City, Missouri recommend reducing the current withheld retainage of $188,898.77 to
$80,000.00; and

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL
OF THE CITY OF GRAND ISLAND, NEBRASKA, that retainage be reduced to the amount of
$80,000.00 with the contracting firm, Oakview dck, LLC of Red Oak, lowa, for WWTP-2010-3
Aeration Basin Improvements project at the Wastewater Treatment Plant is hereby approved.

BE IT FURTHER RESOLVED, that City Staff is hereby authorized and directed
to execute such retainage reduction on behalf of the City of Grand Island.

Adopted by the City Council of the City of Grand Island, Nebraska, August 28, 2012.

Jay Vavricek, Mayor

Attest:

RaNae Edwards, City Clerk

Approved as to Form ©
August 28, 2012 T City Attorney
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5 City of Grand Island
A Tuesday, August 28, 2012
Council Session

Item G11

#2012-229 - Approving Amendment No. 2 to the Agreement for
Professional Engineering Services entitled '"Wastewater Treatment
Plant and Collection System Rehabilitation" with Black & Veatch

Staff Contact: Terry Brown, Interim Public Works Director
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Council Agenda Memo

From: Terry Brown, Manager of Engineering Services
Meeting: August 28, 2012
Subject: Approving Amendment No. 2 to the Agreement for

Professional Engineering Services entitled "Wastewater
Treatment Plant and Collection System Rehabilitation"

with Black & Veatch
Item #’s: G-11
Presenter(s): Terry Brown, Interim Public Works Director
Background

On October 11, 2011 City Council approved the initial agreement with Black & Veatch
for project management, collection system master planning and conceptual designs for
the Northeast Interceptor sewer, Collection System rehabilitation and Wastewater
Treatment rehabilitation.

On April 24, 2012 City Council approved Amendment No. 1 to this agreement in
continued design effort to finalize design and prepare bidding documents. Bidding
documents in Amendment No. 1 included; Lift Station No. 7 Improvements, 4% to 5t
Eddy to Vine, Northeast Interceptor Phase 1A, and 1B, South and West Collection
System rehabilitation, and Wastewater Treatment Rehabilitation.

Discussion

The City’s Public Works Department has separate Community Development Block
Grants (CDBG) that requires additional outsourced design disciplines.

Amendment No. 2 adds CDBG guideline provisions to the agreement, as well as provides
construction engineering services for the Lift Station No. 7 Improvements and 4" Street
to 5% Street; Eddy Street to Vine Street rehabilitation with the consulting firm Black &
Veatch of Kansas City, Missouri.

For professional consulting services to be eligible under the CDBG guidelines the
following provisions need established into consultants agreement with the City:

Grand Island

Council Session - 8/28/2012

Page 237/ 419



Provisions requiring the consultant to maintain records and furnish reports, and
Compliance with Executive Order 11246, as amended, and
Title VI of the Civil Rights Act of 1964 clause, and

Section 109 of the Housing and Community Development Act of 1974 clause,
and

Section 3 compliance clause, and

Access to Records/Maintenance of Records clause, and
Age Discrimination Act of 1975, as amended, and

Section 504 of the Rehabilitation Act of 1973, as amended

The agreement cost increase for Amendment No. 2 is $53,000.00, resulting in a revised
agreement cost of $3,084,235.00.

Alternatives

It appears that the Council has the following alternatives concerning the issue at hand.
The Council may:

Move to approve

Refer the issue to a Committee
Postpone the issue to future date
Take no action on the issue

b s

Recommendation

City Administration recommends that the Council approve the Amendment No. 2 to the
original agreement with Black & Veatch of Kansas City, Missouri and pass a Resolution
authorizing the Mayor to sign the amendment.

Sample Motion

Move to approve the resolution authorizing the Mayor to sign Amendment No. 2 with the
consulting firm Black & Veatch of Kansas City, Missouri.
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AMENDMENT NO. 2
TO AGREEMENT BETWEEN
CITY OF GRAND ISLAND
AND
BLACK & VEATCH CORPORATION
FOR PROFESSIONAL SERVICES
FOR
Consulting Engineering Services for the WWTP and Collection System Rehabilitation

THIS IS AN AMENDMENT made as of , 2012 to the agreement
between City of Grand Island (OWNER) and Black & Veatch Corporation (ENGINEER) dated October
17, 2011, and entitled Consulting Engineering Services for the WWTP and Collection System
Rehabilitation. OWNER and ENGINEER agree to amend such Agreement as follows:

ARTICLE 25- LOCAL, STATE, AND FEDERAL FUNDING

1. General
Pursuant to Title | of the Housing and Community Development Act of 1974, as amended
through 1981 and 24 CFR 570, the State of Nebraska Department of Economic Development (the
Department) is authorized by the federal Department of Housing and Urban Development (HUD)
to provide Community Development Block Grant Program funds (hereinafter referred to as
CDBG funds) to units of local government selected to undertake and carry out certain programs
and projects under the Nebraska State Community Development Block Grant Program in

compliance with all applicable local, state and federal laws, regulations and policies, and

It would be beneficial to the City to utilize the Consultant as an independent entity to accomplish
the Scope of Work set forth herein related to Lift Station #7 and Eddy to Vine Street, and such

endeavor would tend to best accomplish the objectives of the local CDBG program.

2. Records
The Consultant agrees to maintain such records and follow such procedures as may be required
under 24 CFR 85.42(b)(c) and any such procedures that the City or the Department may

prescribe. In general such records will include information pertaining to the agreement,

Page 1 of 10

Grand Island Council Session - 8/28/2012 Page 239 /419



obligations and unobligated balances, assets and liabilities, outlays, equal opportunity, labor

standards (as appropriate), and performance.

All such records and all other records pertinent to this agreement and work undertaken under this
agreement shall be retained by the Consultant for a period of ten years after the final audit of the
City CDBG project, unless a longer period is required to resolve audit findings or litigation. In

such cases, the City shall request a longer period for record retention.

The City, the Department, and duly authorized officials of the state and federal government shall
have full access and the right to examine any pertinent documents, papers, records and books of

the Consultant involving transactions to this local program and agreement.

3. Title VI of the Civil Rights Act of 1964.
No person shall, on the grounds of race, color or national origin, be excluded from participation
in, be denied the benefits of, or be subjected to discrimination under any program or activity

receiving federal financial assistance.

4. Section 109 of the Housing and Community Development Act of 1974.
No person in the United States shall on the grounds of race, color, national origin, or sex be
excluded from participation in, be denied benefits of or be subjected to discrimination under any

program or activity funded in whole or in part with funds made available under this title.

5. Section 3 Compliance in the Provision of Training, Employment and Business

Opportunities.

a. The work to be performed under this agreement is on a project assisted under a program
providing direct federal financial assistance from the Department of Housing and Urban
Development and is subject to the requirements of Section 3 of the Housing and Urban
Development Act of 1968, as amended, 12 U.S.C. 1701u. Section 3 requires that to the
greatest extent feasible opportunities for training and employment be given lower income
residents of the project area and contracts for work in connection with the project be
awarded to business concerns which are located in, or owned in substantial part by

persons residing in the area of the project.
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b. The parties to this agreement will comply with the provisions of said Section 3. The
parties to this agreement certify and agree that they are under no contractual or other

disability which would prevent them from complying with these provisions.

c. The consultant will send to each labor organization or representative or workers with
which he/she has collective bargaining agreement or other contract or understanding, if
any, a notice advising the said labor organization or workers' representative of his/her
commitments under this Section 3 clause and shall post copies of the notice in

conspicuous places available to employees and applicants for employment or training.

d. The Consultant will include this Section 3 clause in every subcontract for work in
connection with the project and will, at the direction of the applicant for, or receipt of
federal financial assistance, take appropriate action pursuant to the subcontract upon a
finding that the subcontractor is in violation of regulations issued by the Secretary of
Housing and Urban Development, 24 CFR Part 135. The Consultant will not subcontract
with any subcontractor where it has notice or knowledge that the latter has been found in
violation of regulations under 24 CFR Part 135 and will not let any subcontract unless the
subcontractor has first provided it with a preliminary statement of ability to comply with

the requirements of these regulations.

e. Compliance with the provisions of Section 3, the regulations set forth in 24 CFR Part
135, and all applicable rules and orders of the Department issued hereunder prior to the
execution of the contract, shall be a condition of the federal financial assistance provided
to the project, binding upon the applicant or recipient for such assistance, its successors
and assigns. Failure to fulfill these requirements shall subject the applicant or recipient,
its consultants and subcontractors, its successors and assigns to those sanctions specified
by the grant or loan agreement or contract through which federal assistance is provided,

and to such sanctions as are specified by 24 CFR Part 135.

6. Age Discrimination Act of 1975, As Amended (42 U.S.C. 6101, et.seq.).

No person will be excluded from participation, denied program benefits or subjected to
discrimination on the basis of age under any program or activity receiving federal funding

assistance.

7. Section 504 of the Rehabilitation Act of 1973, As Amended (29 U.S.C. 794).
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No otherwise qualified individual will, solely by reason of his or her handicap, be excluded from
participation (including employment), denied program benefits or subjected to discrimination

under any program or activity receiving federal assistance funds.
8. Executive Order 11246, As Amended.

This Order applies to all federally assisted construction contracts and subcontracts. The Grantee
and subcontractors, if any, will not discriminate against any employee or applicant for
employment because of race, color, religion, sex or national origin. The Grantee and
subcontractors, if any, will take affirmative action to ensure that applicants are employed, and
that employees are treated during employment, without regard to their race, color, religion, sex or

national origin.

9. Conflict of Interest (24 CFR85.36(b)(3)).

No officer, employee or agent of the Grantee who will participate in the selection, the award, or
the administration of this grant may obtain a personal or financial interest or benefit from the
activity or have an interest in any contract, subcontract or agreement with respect thereto, or the
proceeds thereunder either for themselves or those with whom they have family or business ties,
during their tenure or for one year thereafter. It is further required that this stipulation be included
in all subcontracts to this contract. Upon written request, exceptions may be granted upon a case
by case basis when it is determined that such an exception will serve to further the purposes of the
Act and the effective and efficient administration of the recipient's program or project. These

exceptions are granted by the Department.

ARTICLE 4 - COMPENSATION

4.1 The total amount of payments for services and Reimbursable Expenses in accordance with
Attachment B-1, Compensation shall be changed from $3,031,235 (per Council Resolution 2011-307
dated October 11, 2011) to $3,084,235, representing an increase of $53,000.

ARTICLE 3 - SERVICES TO BE PERFORMED BY ENGINEER
The scope of services for this amendment includes the following services:

1. Collection System Rehabilitation — Construction Phase Services for Lift Station #7.

The Scope of Services as described in Attachment A — Scope of Services shall be amended to include the
following:
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TASK 4.4 - CONSTRUCTION PHASE SERVICES
Task 4.4.1 — Construction Phase Services - Lift Station #7

ENGINEER shall not have the authority or the responsibility to supervise, direct, or control the
Contractor’s work or the Contractor’s means, methods, techniques, sequences, or procedures of
construction. ENGINEER shall not have authority or responsibility for safety precautions and programs
incidental to the Contractor’s work or for any failure of the Contractor to comply with laws, regulations,
rules, ordinances, codes, or orders applicable to the Contractor furnishing and performing the work.
Specific services to be performed by the ENGINEER for construction administration are as follows:

1. Pre-Construction Conference. At date and time selected by the City and at facilities provided by
the City, conduct preconstruction conference. The ENGINEER shall prepare an agenda for the
conference and record, prepare, and distribute minutes of the conference. The preconstruction
conference will include a discussion of the Contractor’s tentative schedule, procedures for
transmittal and review of the Contractor’s submittal, processing payment applications, critical
work sequencing, change orders, record documents, and the Contractor’s responsibilities for
safety and first aid. Discussion regarding the Contractor’s responsibilities for meeting and
necessary requirements of the State and Federal Assurances and Requirements for the project
included in the Contract Documents will be provided by the City’s Contract Administrator.

2. Establish Baseline Survey/Grade and Alignment Survey Check. Establish field control points for
Contractor to use for surveying alignment and grade for the sewer line. Perform necessary survey
checks of Contractor installations at critical locations and times during construction. This activity
will not relieve the Contractor of the Contractor’s overall responsibility to perform the work in
accordance with the Contract Documents. A final as-constructed survey will verify selected
elevations and horizontal locations of information provided on the Contractor’s record drawings.

3. Construction Administration. Provide general administration services to facilitate and verify that
the work by the Contractor is performed in general conformance with the Construction
Documents. By performing the services, no authority or responsibility is assumed to supervise,
direct, or control the Contractor’s work or the Contractor’s means, method, techniques, or
procedures of construction.

4. Attend and Conduct Monthly Construction Progress Meetings. Attend and conduct regularly
scheduled construction progress monthly meetings as required by the specifications. Engineer
shall prepare agenda and record and distribute meeting minutes of each meeting. Meeting minutes
shall include reviews and status of construction activities, construction schedule, requests for
information, submittals, contract change requests, contract change orders, and budget reports. The
anticipated monthly progress meetings are:

Lift Station #7 - Two (2) meetings

5. Schedule Reviews. Review and comments on the Contractor’s initial and updated construction
schedule(s) and advise City as to acceptability. Review and analyze Contractor’s construction
schedule(s), activity sequences, and construction procedures with regard to City’s ability to keep
existing facilities in operation.
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6. Periodic Site Visits. Make periodic site visits to the construction site to observe progress of the
work and consult with the City and Contractor concerning problems and/or progress of the work.

7. Investigate/Negotiate Contractor Claim. Investigate and process all necessary construction change
order justifications and related changes to the contract documents as may be necessary. Negotiate
with the Contractor to assist in obtaining a fair price for the work. Said negotiations will be
subject to the approval of the City.

8. Administer Change Orders. Review documentation and administer the processing of change
orders, including applications for extensions of construction time. Documentation will be
provided by Resident Project Representative and Contractor.

9. Review Monthly Contractor Pay Requests. Review and process the Contractor’s monthly
payment requests and forward them to the City for approval. Review will be for the purpose of
making a full independent mathematical of the Contractor’s payment request. Resident Project
Representative will be responsible for reviewing and verifying the quantities of work which are
the basis of the payment request.

10. Review Contractor’s Submittals. Review Contractor’s submittals, shop drawings, and other data
submitted by the Contractor as required by the construction contract documents. Review will be
for general conformity to the construction contract drawings and specifications for the contract,
and will not relieve the Contractor of any of his contractual responsibilities. Such review will not
extend to means, methods, techniques, sequences, or procedures of construction or to safety
precautions and programs incident thereto.

11. Substantial Completion Inspection. Upon request for Substantial Completion, inspect the
construction work for compliance with the Contract Documents and prepare a listing of those
items to be completed or corrected before final completion of the contract. Submit results of the
inspection to the City and Contractor.

12. Final Completion Inspection. Upon completion or correction of the items of work on the punch
list, conduct final inspection to determine whether the work is complete. Provide written
recommendations concerning final payment to the City including a list of items, if any, to be
completed prior to the making of such payment.

13. Prepare Conformed Construction Record Documents. Upon completion of the project, revise the
construction drawings to conform to the construction records. Conformed to construction record
documents will be provided to the City in electronic PDF format and AutoCAD format.

14. Warranty Inspections. Conduct an inspection during the one-year warranty period at a date to be
determined by the City to identify defects of the work that need to be addressed or corrected. As
necessary, a formal request will be forwarded to the Contractor requesting corrective action.
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TASK 4.5 — RESIDENT OBSERVATION SERVICES DURING CONSTRUCTION
Task 4.5.1 — Resident Observation Services During Construction - Lift Station #7

ENGINEER, through sub-consultant, shall furnish a Resident Project Representative (RPR) under the
project work plan for construction of the work for a cumulative total of the following man hours:

Lift Station #7 - 360 hours

The man hours are based on an estimated construction length of 12 weeks with an average of 30 hours per
week of observation time. Time for meetings, reports, testing, and project close-out items are in addition
to the above listed hours.

The RPR will observe the Contractor’s work and perform the services listed below. The RPR shall not
have the responsibility for the superintendence of construction site conditions, safety, safe practices or
unsafe practices or conditions, operation, equipment, or personnel other than employees of the
ENGINEER. This service will in no way relieve the Contractor of complete supervision and inspection of
the work or the Contractor’s obligation for complete compliance with the drawings and specifications.
The Contractor shall have the sole responsibility for safety and for maintaining safe practices and
avoiding unsafe practices or conditions. Specific services performed by the RPR are as follows:

1. Site Observations and Liaison. Conduct onsite observations on a part-time or full-time basis,
depending on the project and work being performed, of the general progress of the work to assist
ENGINEER in determining if the work is proceeding in accordance with the construction
contract documents. Observe pertinent site conditions when Contractor(s) maintain that differing
subsurface and physical conditions have been encountered, and document actual site conditions.

Working principally through Contractor’s superintendent, assist ENGINEER in providing
interpretation of the construction contract documents. Transmit ENGINEER’s clarifications and
interpretations of the construction contract documents to the Contractor. When Contractor’s
operations affect City’s onsite operations, assist in obtaining from City additional details or
information when required at the jobsite for proper execution of the work. Advise ENGINEER
and Contractor or its superintendent immediately of the commencement of any work requiring a
shop drawing or sample submission if the submission has not been previously reviewed and
accepted by the ENGINEER. Monitor changes of apparent integrity of the site resulting from
construction related activities. Assist in coordinating and scheduling of utility activities to
minimize conflicts with City’s activities. Coordinate onsite materials and other field testing
services during construction. Provide copies of tests performed and results to ENGINEER and
City for review and information.

2. Meetings, Reports, and Documents. Attend the preconstruction conference. Attend monthly
progress meetings, and other meetings with the City and the Contractor when necessary, to
review and discuss construction procedures and progress scheduling, consulting management
procedures, and other matters concerning the project. Submit to ENGINEER and City
daily/weekly construction progress reports containing a summary of the Contractor’s progress,
general condition of the work, problems, and resolutions or proposed resolutions to problems.
Report to ENGINEER and City regarding work which is known to be defective, or which fails
any required inspections, tests, or approvals, or has been damaged prior to final payment and
advise ENGINEER whether the work should be corrected or rejected or should be uncovered for
observation, or requires special testing, inspection, or approval. Review applications for payment
with Contractor for compliance with the established procedure for their submission, and forward
them with recommendations to ENGINEER, noting particularly their relation to the schedule of
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values, work completed, and materials and equipment delivered at the site, but not incorporated
into the work. Maintain a marked set of drawings and specifications at the jobsite based on data
provided by the Contractor. Maintain a daily diary or log book of events at the jobsite. Provide a
copy of the daily diary to ENGINEER and City upon completion of the project.

3. Observe Contractor’s Field Tests. Observe field tests of equipment, soils compaction, concrete,
structures, and piping, and review the resulting reports, commenting to ENGINEER, as
appropriate. Report to ENGINEER, giving opinions and suggestions based on the Resident
Project Representative’s observations regarding the defects or deficiencies in the Contractor’s
work and relating to compliance with drawings, specifications, and design concepts. Visually
inspect materials, equipment, and supplies delivered to the worksite. Recommend to the
ENGINEER the rejection of materials, equipment, and supplies, which do not conform to the
construction contract documents.

4. Geotechnical/Testing Services. Coordinate field soils and concrete testing as required or
requested by the ENGINEER and City. Based on the estimate of the required number of tests, the
following scope of test services is anticipated:

Lift Station #7

Backfill field density tests - 10 tests
Concrete sets of cylinder casts and tests - 3 sets and tests
Standard Proctor and Atterberg limit tests - 1 test

Plus supervision, data review, and reports

5. Completion/Inspections. Assist ENGINEER and City in Certification of Substantial Completion.
Before ENGINEER issues a Certificate of Substantial Completion, submit to Contractor a list of
observed items requiring completion or correction. Assist ENGINEER and City in conducting a
final inspection in the company of City and Contractor, and prepare a final list of items to be
completed or corrected. Verify that all items on the final list have been completed or corrected
and make recommendations to ENGINEER and City for determining final acceptance.
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All other provisions of the Agreement shall remain the same.

IN WITNESS WHEREOF, the parties hereto have made and executed this Amendment as of the day and
year first above written.

OWNER: ENGINEER:

CITY OF GRAND ISLAND, NEBRASKA BLACK & VEATCH CORPORATION
By: By:

Title: Jay Vavricek, Mayor Title: Senior Vice President
Date: Date:

Alftest: Date:

RaNae Edwards, City Clerk

The Amendment is in due form according to law and is hereby approved.
Date:

Jason Eley, City Attorney
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RESOLUTION 2012-229

WHEREAS, On October 11, 2011 approved the consulting agreement with Black
& Veatch of Kansas City, Missouri; for project management, collection system master planning
and conceptual designs for the Northeast Interceptor sewer, Collection System rehabilitation and
Wastewater Treatment rehabilitation, and

WHEREAS, The City’s Public Works Department has separate Community
Development Block Grants (CDBGQG) that requires additional outsourced design disciplines; and

WHEREAS, Amendment No. 2 adds CDBG guideline provisions, as well as
provides construction engineering services for the Lift Station No. 7 Improvements and 4™ Street
to 5 Street; Eddy Street to Vine Street rehabilitation to the agreement with the consulting firm
Black & Veatch of Kansas City, Missouri; and

WHEREAS, the agreement cost increase for Amendment No. 2 is $53,000.00, resulting
in a revised agreement cost of $3,084,235.00.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL
OF THE CITY OF GRAND ISLAND, NEBRASKA, that Amendment No. 2 adds provisions to
the consulting agreement for such consulting services to be eligible in providing design
disciplines developing Community Development Block Grant Projects.

BE IT FURTHER RESOLVED, that the Mayor is hereby authorized and directed
to execute such amendment on behalf of the City of Grand Island.

Adopted by the City Council of the City of Grand Island, Nebraska, August 28, 2012.

Jay Vavricek, Mayor

Attest:

RaNae Edwards, City Clerk

Approved as to Form @
August 14, 2012 T City Attorney
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5 City of Grand Island
A Tuesday, August 28, 2012
Council Session

Item G12

#2012-230 - Approving Budget Amendment to CDBG Grant #10-
CR-002 — Phase II Comprehensive Revitalization Strategy Grant

This item relates to the aforementioned Public Hearing item E-4.

Staff Contact: Marco Floreani
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RESOLUTION 2012-230

WHEREAS, the City of Grand Island, Nebraska, is an eligible unit of a general
local government authorized to receive Community Development Block Grant (CDBG) contract
amendment through the Nebraska Department of Economic Development; and

WHEREAS, the Nebraska Department of Economic Development is offering a
CDBG Economic Development Grant for activities that meet the CDBG national objective of
benefiting low-to-moderate income persons; and

WHEREAS, a grant was awarded for improvements in Block Groups 11 and 12
for the amount of $270,020.00; and

WHEREAS, the City is requesting an extension and budget amendment of Phase
II funds for sewer improvements; and

WHEREAS, the Nebraska Department of Economic Development presently
requires a public hearing to accept comments and inform the public on the status of the proposed
project and grant application; and

WHEREAS, the public hearing on June 12, 2012, offers the public opportunity to
make such comments to the City Council.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL
OF THE CITY OF GRAND ISLAND, NEBRASKA, that the City of Grand Island, Nebraska is
hereby authorized to apply for a contract extension and budget amendment with the Nebraska
Department of Economic Development for the Community Revitalization Phase II Grant and the
Mayor is hereby authorized and directed to execute such proceedings on behalf of the City of
Grand Island for such grant programs.

Adopted by the City Council of the City of Grand Island, Nebraska, August 28, 2012.

Jay Vavricek, Mayor

Attest:

RaNae Edwards, City Clerk

Approved as to Form @
August 24, 2012 T City Attorney
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5 City of Grand Island
A Tuesday, August 28, 2012
Council Session

Item G13

#2012-231 - Approving Application of CDBG Grant #11-CR-002 —
Phase III Comprehensive Revitalization Grant

This item relates to the aforementioned Public Hearing item E-5.

Staff Contact: Marco Floreani
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RESOLUTION 2012-231

WHEREAS, the City of Grand Island, Nebraska, is an eligible unit of a general
local government authorized to file an application through the Nebraska Department of
Economic Development for a Community development Block Grant; and

WHEREAS, the Nebraska Department of Economic Development is accepting
grant application for community revitalization; and

WHEREAS, a grant application has been prepared to request funding for sewer
improvements in combined project area of Block Groups 11 and 12; and

WHEREAS, the City is requesting a grant which includes grant funds of
approximately $270,010.00 for sewer improvements; and

WHEREAS, the Nebraska Department of Economic Development presently
requires a public hearing to accept comments and inform the public on the status of the proposed
project and grant application; and

WHEREAS, the public hearing on June 12, 2012, offers the public opportunity to
make such comments to the City Council.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL
OF THE CITY OF GRAND ISLAND, NEBRASKA, that the City of Grand Island, Nebraska is
hereby authorized to apply for a Community Revitalization Phase III Grant from the Nebraska
Department of Economic Development for sewer line improvements 4" to 5% Street/Eddy to
Vine, and the Mayor is hereby authorized and directed to execute such proceedings on behalf of
the City of Grand Island for such grant programs.

Adopted by the City Council of the City of Grand Island, Nebraska, August 28, 2012.

Jay Vavricek, Mayor

Attest:

RaNae Edwards, City Clerk

Approved as to Form @
August 24, 2012 T City Attorney
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5 City of Grand Island
A Tuesday, August 28, 2012
Council Session

Item G14

#2012-232 - Approving Amendment to CDBG Grant # 08-DPI-005
— Disaster Recovery Funding

This item relates to the aforementioned Public Hearing item E-6.

Staff Contact: Marco Floreani
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RESOLUTION 2012-232

WHEREAS, The Nebraska Department of Economic Development has notified
City Staff in additional funds be returned by other communities in Disaster Relief Funding, and

WHEREAS, The City of Grand Island, Nebraska, is an eligible unit of the
Disaster Relief Funding authorized to file an application under the Community Development
Block Grant Program; and

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL
OF THE CITY OF GRAND ISLAND, NEBRASKA, that the Mayor be and hereby is authorized
to proceed with the formulation of any and all contracts, documents or other memoranda
between the City of Grand Island and the Nebraska Department of Economic Development for
acceptance of the grant application.

Adopted by the City Council of the City of Grand Island, Nebraska, August 28, 2012.

Jay Vavricek, Mayor

Attest:

RaNae Edwards, City Clerk

Approved as to Form @
July 24, 2012 T City Attorney
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5 City of Grand Island
A Tuesday, August 28, 2012
Council Session

Item G15

#2012-233 - Approving Redemption of Wood River Flood Control
Bonds

Staff Contact:
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Council Agenda Memo

From: Jaye Monter, Finance Director
Meeting: August 28, 2012
Subject: Approving Redemption of Wood River Flood Control
Bonds
Item #s: G-15
Presenter(s): Jaye Monter, Finance Director
Background

At the August 21, 2012 Special Meeting, Council voted unanimously to retire the Wood
River Control Bonds in the principal amount of $765,000 using cash reserves. The intent
of which is to use the mill levy designated for the annual debt payment of approximately
$275,000 towards funding the Grand Island Police Department’s 2013 budget request.

Discussion

The City of Grand Island Wood River Flood Control Bonds, Series 2004 Refunding
Series 1999 Bonds, date of original issue August 17, 2004 are outstanding in the amount
of $765,000 and are due in the years 2013 and 2014. The Wood River Diversion project
was designed to provide flood protection for 1,755 structures in the City of Grand Island,
numerous suburban dwellings, public facilities and utilities and protect 5,000 acres of
irrigated cropland in rural Hall and Merrick Counties. In addition, the project enhanced
wildlife habitat and provided for wetland development.

These Bonds are subject to redemption any time following August 17, 2009.

The interest rate on the Bonds maturing December 15, 2012 is 3.8%, the rate on the
Bonds maturing December 15, 2013 is 4.00%, and the rate on the Bonds maturing
December 14, 2013 is 4.10%.

The redemption of the outstanding bonds would require a cash outflow of $765,000 and
accrued interest of $8,700. Interest savings of approximately $38,225 would be incurred
by retiring the bonds early over the three year time period.
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If Council approves the redemption of these bonds, the Bonds will be called for payment
on September 28, 2012. The paying agent and registrar for the Bonds is Cornerstone
Bank.

Alternatives

It appears that the Council has the following alternatives concerning the issue at hand.
The Council may:
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