
City of Grand Island
Tuesday, August 28, 2012

Council Session

Item E7

Public Hearing on Proposed FY 2012-2013 Community 
Redevelopment Authority (CRA) and City of Grand Island Budget 
(Continued)
This Public Hearing is continued from the August 21, 2012 City Council Special Meeting.

Staff Contact: Jaye Monter
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Council Agenda Memo

From: Jaye Monter, Finance Director

Meeting: August 28, 2012

Subject: Public Hearing on Proposed Budget Fiscal Year 2012-2013 
City Budget-continued

Item #’s: E-7 & X-1

Presenter(s): Jaye Monter, Finance Director

Background

At the August 21, 2012 Special Meeting, Council voted to fully fund the $760,096 Grand Island 
Police Department’s 2013 budget request by reducing the General Fund Capital Equipment in 
the Fire and Ambulance Department by $372,500 and to retire the Wood River Control Bonds 
which will allow approximately $275,000 of property tax mill levy dollars to be used towards 
additional funding.

Discussion

Tonight’s continuation of the public hearing on the 2012-2013 proposed budget will allow 
Council to consider the proposed funding for the remaining $112,596 for the Police Department 
and review options for the Golf Course Enterprise Fund.

Staff has reviewed the possible fee increase for the Golf Course in order to remain an enterprise 
fund and generate additional revenue to sustain an annual payment to the General Fund for the 
$470,000 loan. The plan if approved by Council, calls for replacement of the irrigation system to 
be installed in the fall of 2013, ready for the 2014 golf season. Based upon this timeframe, the 
first loan payment to the General Fund will be in the 2014 budget. Rates were increased for both 
the 2011 and 2012 golf seasons. Staff is recommending to council users not be subject to an 
increase three years in a row, but wait for the 2014 golf season which will justify the increased 
fees in support of the golf course improvements.
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Police Budget Request 2013  $     760,096

Funding Sources
        Debt Mill Levy-Wood River Bonds  $     275,000
        Fire Department Capital Decrease  $     372,500
        Library Capital Decrease-Fiber  $       35,000
        Library-FTE Change 8/23/12  $       54,947
        From 8/21/12 Cash Surplus $66,000  $       22,649
  
                          Total Funding Sources  $     760,096

 

Grand Island Police Dept-2013 Funding

GENERAL FUND
2012/2013 PROPOSED
BUDGET
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August 22, 2013 FTE Changes-Library

In consultation with Mary Lou Brown, and due to two very recent
resignations of personnel in the Library Assistant II classification, I have
determined that these vacancies can be filled by hiring part time Library
Assistant I staff members.  In addition, the library will not follow through on
previous plans to increase the Library Assistant II classification by 1 FTE
through a corresponding decrease in the Library Assistant I classification. 

This is an organizational shift in recognition of our library's program
prioritization needs.  One Library Assistant II will remain on staff and recent
changes in how the library answers more in-depth reference questions now
allows for more economical distribution of personnel in the Library Assistant
I classification in assisting patrons with less in-depth library resource and
information needs.

These changes result in no changes to the Library Assistant I and II
personnel line item as well as the total FTE for the library.
 
 Steve Fosselman
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Golf Course Enterprise Fund
Increase Fees-Loan Payment to General Fund
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Irrigation Operating System
$470,000

The current Irrigation Operating System at Jack
Rabbit Run Golf Course was installed in 1976.
Due to the age, the system is costly to repair with
parts difficult or impossible to find.
The irrigation system is the heart of a golf course.
Replacement of the outdated system will improve
efficiencies in watering and staffing.
Work to be performed in Fall of 2013.
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