City of Grand Island

Tuesday, February 14, 2012
Council Session

ltem 16

#2012-41 - Consider ation of Direction of Wastewater Treatment
Plant M anagement

Staff Contact: John Coallins, Public Works Dir ector

I
City of Grand Island City Council



Council Agenda M emo

From: John Collins, Public Works Director
M eeting: February 14, 2012
Subj ect: Consideration of Direction of Wastewater Treatment

Plant Management
ltem #'s: |-6
Presenter (9): John Callins, Public Works Director

Backqground

At the July 11, 2011 City Council meeting, the Public Works Administration staff gave a
presentation on contracting operations of the Wastewater Treatment Plant. Based on that
discussion a Request For Quadlifications (RFQ) was developed, and qualifications were
submitted by four (4) qualified companies. Veolia Water of Naperville, 1llinois, Severn
Trent Services of Fort Washington, Pennsylvania; USW Utility Group of Sioux City,
lowa; and CH2M Hill of Englewood, Colorado. Utilizing the qualification criteria set
forth in the RFQ, the Selection Committee chose Veolia Water as the most qualified
company for the contract management of the Wastewater Treatment Plant. The Selection
Committee was comprised of Terry Brown, John Collins, Scott Dugan, Randy Gard, John
Henderson, and Shannon Oster.

During the November 15, 2011 Study Sessionthe proposed contract between the City and
Veolia Water was presented for review. The Negotiating Committee was comprised of
Mary Lou Brown, Terry Brown, John Collins, Scott Dugan, Randy Guard, and Jaye
Monter.

At the request of City Council, informationwas presented at the January 17, 2012 Study

Session outlining the development of an internal improvement initiative. During this
session, Council requested the matter be scheduled for a vote.

Discussion

Both options for improving the cost efficiency of the Wastewater Treatment Plan have
been presented to the City Council. The choices before the City are as follows: 1)
Contract Operations and move forward with Veolia; or 2) Initiate an internal
improvement planwith multiple external contractors.



If the decision is to contract with Veolia, the contract will be presented in the February
21, 2012 Study Session and brought forward later for final approval.

If the decision is to initiate a plan without Veolia, the 2012 fiscal year budget will be
increased by $500,000 and the two new positions will be created. Additionally, contracts
for the two studies will be brought to Council for approval when they are ready.

Alternatives

It appears that the Council has the following alternatives concerning the issue at hand.
The Council may:

1.

2.

Move to approve contracting Operations of the Wastewater Treatment Plant with
Veolia

Move to increase the current fiscal year budget by $500,000 to fund two new
positions and two studies; and establish the two new engineering positions.
Refer the issue to a committee

Postpone the issue to a future date

Take no action

Recommendation

City Administration recommends that the Council approve a resolution authorizing
contracting Operations of the Wastewater Treatment Plant with Veolia.

Sample M otion

Move to approve the resolution.



Purchasing Division of Legal Department
INTEROFFICE MEMORANDUM

CITY OF

GRAND -L‘;..‘ ISLLAND Jason Eley, Purchasing Agent

Working Together for a
Better Tomorrow, Today

REQUEST FOR QUALIFICATIONS
FOR
OPERATION, MAINTENANCE & MANAGEMENT AT WASTEWATER FACILITIES

RFP DUE DATE: August 16, 2011 at 4:00 p.m.
DEPARTMENT: Public Works
PUBLICATION DATE: July 20, 2011

NO. POTENTIAL BIDDERS: 8

SUMMARY OF PROPOSAL SRECEIVED

Severn Trent Services VeoliaWater

Fort Washington, PA Naperville IL

USW Utility Group CH2MHill

Soux City, IA Englewood, CO

CcC: John Collins, Public Works Director CatrinaDelosh, PW Admin. Assst.
Mary Lou Brown, City Adminigrator Jason Eley, Purchasing Agent
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Agreement For
Operations, Maintenance and Management Services

THIS AGREEMENT is entered into effective the [XX] day of [XXXX, 20XX], by and between

The City of Grand Idand, Nebraska with a business address at
P.O. Box 1968, Grand Idand, Nebraska 68802 j
"OWNER");

and

Veolia Water North America-Centr
address at 184 Shuman Blvd., Suite
(hereinafter "VWNA™")

WHEREAS, OWNER desiresto employ t i agement, operation and
maintenance of these facilities, and VWNAT ices for the compensation
provided for herein; and

NOW, THEREFORE, j

y or hereinafter acquired or owned by OWNER shall remain the
of OWNER unless specificaly provided for otherwise in this

13 [ sement shall be governed by and interpreted in accordance with the laws of
the Stafe of Nebraska.

1.4  VWNA shal have the right to assign this Agreement only with OWNER’s consent.
However, VWNA may collaterally assign this Agreement and/or its right to any
payments hereunder, but not its obligations to perform services hereunder, to one or
more lenders providing financing to VWNA or any afiliate thereof. Any other
transfer or assignment by either VWNA or the OWNER of this Agreement shall be

VWNA-City of Grand Idand, Nebraska O&M Agreement 10-2011
Page 1of 24



null and void unless authorized by the other party in writing in advance, such
authorization not to be unreasonably withheld.

1.5 All notices shal be in writing and transmitted to the party's address stated above.
All notices shall be deemed effectively given when  delivered, if  delivered
personally or by courier mail service, i.e., Federal Express or United Parcel Service;
ddivered 3 days after such notice has been deposited in the United States mail
postage prepaid, if mailed certified or registered U.S. , Peturn receipt requested;
or when actualy received by the party for which n Is intended, if given in any
other manner.

1.6  This Agreement, including Appendices
between the parties. This Agreement
signed by both parties. Wherever u
include the respective officers, i ' ficials and
employees and, where appropriate, sub [ their behalf.

entire Agreement
ritten agreement

1.7  If any term, provision, cove is Agreement is held by a court of
ceable, the remainder of the

itled to reasonable attorney’s fees, which are directly attributed to
addition to any other relief to which it may be entitled.

1.10

1.11 Prior to the commencement of work under this Agreement, each party shal
designate in writing an employee or other representative of the designating party
who shal be the contact person for administration of this Agreement. With respect
to OWNER, such person shall not have the independent aLthority to approve
changes in the Scope of Work and compensation therefor, or to execute written
Change Orders reflecting such changes but instead shall make recommendations to
the council for approval..

VWNA-City of Grand Idand, Nebraska O&M Agreement 10-2011
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2 VWNA's Services - General

2.1

2.2

2.3

2.4

2.5

VWNA will staff the Project with employees who have met appropriate licensing
and certification requirements of the State of Nebraska.

VWNA shall provide ongoing training and education for
necessary areas of modern wastewater process cont
safety, and supervisory skills.

ropriate personnel in all
aions, maintenance,

VWNA shadl develop and/or supply and
maintenance, process control, cost
Assurance/Quality Contral.

erized programs for
aboratory Quality

Within forty-five (45) days after
VWNA will provide a physical invento
use at the Project and a general statem o the condition of each piece of
equipment.

VWNA will provide OW
consumables on hand when ices under this Agreement. VWNA

Vists may be made at a reasonable time by OWNER's employees so designated by
OWNER's representative. Keys for the Project shal be provided to OWNER by
VWNA for such vidits. All visitors to the Project shall comply with VWNA's
operating and safety procedures. Within a reasonable time after startup, the parties
will collaborate on a protocol for visits and work performed by OWNER's
employees who are assigned to operation, maintenance, and repair of the wastewater
collection system

VWNA-City of Grand Idand, Nebraska O&M Agreement 10-2011
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29  VWNA will perform a Comprehensive Criticality and Condition Assessment on
appropriate Plant equipment at the Project. The first Assessment will be delivered
to OWNER within 180 days of services beginning under this Agreement. This
evaluation may be updated annually at OWNER’s request. Costs incurred for the
Assessments shall be charged to the Maintenance and Repair Limit.

2.10 VWNA will implement and maintain an employee saf
with applicable laws, rules and regulations...

program in compliance

211 VWNA may modify the process and/or faciliti
Agreement and charge the Costs to the Main

ieve the objectives of this

however, no modification shall be without & tten approval, if the

complete modification Cost shall bein e s ($5,000.00)
2.12 In any emergency affecting the gé > A may act

without written amendment or change z n, to prevent

‘ be compensated by OWNER for
of awritten anendment. Such

e emergency work plus a
ained in this Section shall

compensation shall inclug
reasonable mark-up for ove

¢ NPDES permit and/or any federal, state or local rules
SOr ordinances, permit or license requirements or judicial and

2.15 [ ide laboratory testing and sampling presently required by the City’s

216 VWNA will provide for the collection and hauling of solid waste, screenings, grit,
and scum (“Waste”) to OWNER's existing or approved disposa sites. It shall be the
sole right and responsibility of OWNER to designate, approve or select disposa
sites to be used by VWNA for OWNER's waste materids. All Waste and/or
byproduct treated and/or generated during VWNA's performance of services is and
shdl remain the sole and exclusive property of OWNER. All manifests or other

VWNA-City of Grand Idand, Nebraska O&M Agreement 10-2011
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documentation required for disposal of Waste shall be signed by or in the name of
the OWNER.

2.17 VWNA will provide for the dewatering and disposal of biosolids produced from the
OWNER's exigting solids handling system. Changes in disposa sites, tipping fees,
processes or equipment will constitute a Change in Scope of Service. All biosolids
generated during VWNA's performance of services is and,shall remain the sole and
exclusive property of OWNER. All manifests or oth entation required for
disposal of Waste shal be signed by or in the name e OWNER.

2.18 Upon request of OWNER or as it shdl d VWNA will provide a
listing of recommended capital improvem ' oject. VWNA will
not be relieved of its responsbility tQ [ dations are not
implemented; provided, however, t ital i : (i) meet
effluent requirements; (ii) meet f lations for
the safety or accessibility of personsin
the OWNER. If approved, the OWNER e arrangements for the design and

congtruction of said impra

2.19 equired to comply with
shal be charged to the
2.20 i icles, predictive maintenance equipment

including potentialy the transfer of leases for
e OWNER. In such case, OWNER shal be

3.1  ThisArticle shall apply to VWNA's OM&M services for the OWNER's wastewater
treatment system.

3.2 Within the design capacity and capabilities of the Waste Treatment Plant described
in Appendix B, VWNA will manage, operate and maintain the Plant so that effluent
discharged from the Plant’s outfalls meets the requirements specified in Appendix C-
1.

VWNA-City of Grand Idand, Nebraska O&M Agreement 10-2011
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3.3  VWNA will perform al Maintenance and Repairs for the Wastewater portion of the
Project, and submit a monthly accounting to OWNER, aong with a detailed invoice,
if Maintenance and Repair expenditures for the Project exceed the Maintenance and
Repair Limit specified in Section 5.1.

4 OWNER's Duties

41  The OWNER shdl fund and shal pay the full
Expenditures. Priority shall be given to saf
described in Section 2.18. Any loss, damag inj Iting from OWNER's
failure to provide capital improvements [ of the Maintenance
and Repair Limit, when reasonably all be the sole
respongbility of OWNER.

of al necessary Capita

4.2  The OWNER shal keep in force all ents and
licenses that have been granted to OWNE are not transferred to VWNA under
this Agreement.

43 The OWNER shdl pay i em, property, franchise,
occupationa and disposal ta > ed with the Project, if any,
other than taxes imposed upon : me and/or payroll taxes for VWNA

parts supplies, etc.), and to the extent permitted by law
idered as OWNER's agent for purposes of purchasing such
e’ Inthe event VWNA isrequired to pay any salestax or
e services provided by VWNA hereunder or the services

the OWNER furnishes a valid and properly executed exemption
ng the OWNER and VWNA of the obligation for such taxes. In the
NER furnishes an exemption certificate which is invaid or not

taxes, interest, penalties, and increment costs, expenses or fees which it may incur as
aresult of VWNA's reliance on such certificate.

44  The OWNER may provide VWNA, within a reasonable time after request and on an
"as avalable" basis, with the temporary use of any piece of OWNER's heavy
equipment that is available so that VWNA may discharge its obligations under this
Agreement in the most cost-effective manner. The provision of equipment pursuant

VWNA-City of Grand Idand, Nebraska O&M Agreement 10-2011
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4.5

4.6

4.7

4.8

to this section shall be at OWNER' s discretion, and OWNER shall not be required to
provide temporary use of any equipment if it does not wish to do so.

OWNER shdl provide for VWNA's exclusive use of al equipment presently in full-
time use at the Project.

OWNER shal provide the Project with appropriate d
coded entry to treatment facilities, etc.) to protect
the theft, damege, or unauthorized use of pro,
accept liability for such losses, except to the ex

.g. video monitoring,
st any losses resulting from
by OWNER and shall
are directly caused by

OWNER warrants that during th [ i initial Project
inspection by VWNA and the ilities and
equipment have been operated only in i all scheduled

rued vacation and related
ive date of this agreement.

OWNER shall be responsibleg
time or benefits of OWNER &

5

pinder this Agreement shall consist of an Annual Fee. The
include limits for Maintenance and Repair and Electric Utilities.
of this Agreement the Annual Fee shall be Three Million, Four
! even Thousand, One Hundred Ninety One Dollars ($3,447,191).
The hce and Repair Limit included in the Annua Fee is Three Hundred
Forty housand, Three Hundred Sixteen Dollars ($342,316). The “Electrica
Utility €imit” included in the Annual Fee is Six Hundred Twenty One Thousand,

and Fifty Two Dollars ($621,052).
5.2 If actua Maintenance and Repair expenditures exceed the Maintenance and Repair
Limit by ten percent (10%) or greater, OWNER will pay the excess over ten percent
VWNA-City of Grand Idand, Nebraska O&M Agreement 10-2011
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to VWNA in accordance with Section 6.3. VWNA will notify OWNER when
actua Maintenance and Repair expenditures equal eighty percent (80%) of contract
limits. If actual Electric Utilities expenditures exceed the Electric Utilities Limit,
OWNER will pay the excessto VWNA in accordance with Section 6.3. VWNA
agrees to monitor the Maintenance and Repair and Electric Utilities expenditures
and report to the OWNER those expenditures on a monthly basis.

5.3  The Annua Fee shal be negotiated each year at |
anniversary of this Agreement's commencement dat
fail to agree, the Annual Fee will be determined
in Appendix D. The Maintenance and Repair
equal to the change in the Annual Fee.

months prior to the
ould OWNER and VWNA
lication of the procedures

5.4  The Electric Utilities Limit shall bei
percentage differential between t electricity for rrent year
and the annual cost for eectricity for th receding y [

Electric Utilities Limit. For example, t 4 Electric Utilities Limit will be
determined by taking the i

percentage change from 20

6 Payment of Compensation

6.1
e first reqular meeting of the Grand Isand City
hat services are provided.

Y interest at an annual rate equal to the prime rate published by the
al plus four percent (4.0%), said rate of interest not to exceed any

. In the evert the charges hereunder might exceed any limitation provided
by law, such charges shall be reduced to the highest rate or amount within such
limitation.

7 Scope Changes

VWNA-City of Grand Idand, Nebraska O&M Agreement 10-2011
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7.1 A Changein Scope of services shall occur when and as VWNA's costs of providing
services under this Agreement change as a result of:

7.1.1

712

713

714

7.15

7.16

any change in Project operations, personnel qualifications or staffing or
other cost which isaresult of an Unforeseen Circumstance;

increases or decreases of not less than ten 0%) inthe number of

users connected to the facilities;

increases or decreases of not less t (10%) in the influent
flow or loadings as demonstrat th floating average
compared to the twelve mont [ tive date of this
Agreement (baseline flow ing | ion i in, Appendix
C);

related charges (including taxes)

increases a decreases in rates 0
' er or taxing authority, excluding

VNA by a utility

greater than 20% on average in a 12 month
costs, hedthcare benefit costs, or chemical

g Sections 7.1.1 through, and including, 7.1.3, the
i creased (or decreased) by an amount equal to VWNA‘

74 OWNER and VWNA shall negotiate an increase in VWNA's Annua Fee for
Changes in Scope based on Sectiors 7.1.5 and 7.1.6.

8 Indemnity, Liability and Insurance

VWNA-City of Grand Idand, Nebraska O&M Agreement 10-2011
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8.1

8.2

8.3

8.4

8.5

VWNA hereby agrees to indemnify and hold OWNER harmless from any liability
or damages for bodily injury, including death, which may arise from VWNA's
negligence or willful misconduct under this Agreement; provided, VWNA shall be

liable only for that percentage of total damages that corresponds to its percentage of
total negligence or fault.

OWNER agrees to indemnify and hold VWNA harm
damage or bodily injury, including death, which may
kind other than VWNA's negligence or willful
limited to, breach of an OWNER warranty.

from any liability or
om al causes of any
onduct, including, but not

Both parties shal be liable to the other to
direct damages caused to that party as
affiliated companies, officers, agent

i0 this Agreement for
party nor their
| be liable to

PRESS OR IMPLIED, AND
ERCHANTABILITY AND

Dr after the start of operations under
ents provided for in Appendix C-1

e otherwise directly related to the ownership of the Project
hold VWNA harmless from the payment of any such fines

est”extent permitted by law and notwithstanding any other provision of
this Agreement, VWNA's liability for performance or nonperformance of any
¥on arising under the Agreement (whether arising under breach of contract,
tort, strict liability, or any other theory of law or equity) including, but not limited
to its indemnity obligations specified in Section 8.1 of the Agreement, shall be
limited to: (i) genera money damages in an amount equal to the amount of any
proceeds of insurance received by the OWNER or to which VWNA is entitled
pursuant to any general liability insurance or automobile liability policy required
to be maintained by VWNA hereunder as specified in Appendix F (without regard
to the amount of any deductible which may be applicable under any such genera
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liability or automobile liability policy) with respect to such loss; or (ii) to the
extent proceeds of insurance are not received and such general liability or
automobile insurance is not applicable, a cumulative aggregate over the full initial
term and any extended term(s) of this agreement of an amount not to exceed One
Million Seven Hundred Thousand Dollars ($1,700,000).

8.8 Each party shal obtain and maintain insurance coverage of a type and in the
amounts described in Appendix E. Each party assum of loss or damage to
its respective property, from any cause, including t ual or aleged negligence or
srict liability of the other party, and shall maintal orm property insurance in
order to protect both parties against any such |

8.9  Indemnity agreements provided for i
of the Agreement.

9 Term, Termination and Default

9.1 The initial term of this Ag

ent without cause or pendty, and
of termination (for example, those

penalty, such as the markup described in
of theinitia term, and thereefter at the end

of the Agreement by the other party; only after giving written
and, except in case of a breach by OWNER for non-payment of
in which case termination may be immediate by VWNA, only

9.3  Upon notice of termination by OWNER, VWNA shall assst OWNER in assuming
operation of the Project. If additional Cost is incurred by VWNA at request of
OWNER, OWNER shal pay VWNA such Cost plus a markup of fifteen percent
(15%) for profit within 15 days of invoice receipt.

9.4  Upon termination of this Agreement and all renewals and extensions of it, VWNA
will return the Project to OWNER in the same condition as it was upon the effective
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date of this Agreement, ordinary wear and tear excepted. Equipment and other
personal property purchased by VWNA for use in the operation or maintenance of
the Project shall remain the property of VWNA upon termination of this Agreement,
unless the property was directly paid for by OWNER, or OWNER specifically
reimbursed VWNA for the cost incurred to purchase the property, or this Agreement
provides to the contrary. Any costs for the ongoing use, transfer, or support of
software or hardware systems used at the project will,be the responsibility of
OWNER.

10 Disputes and Force Mgjeure

10.1 Inthe event activities by employee groups hsruption in VWNA's
ability to perform at the Project, OWNE or VWNA &t its
own option, may seek appropriat ing .any such
disruption, VWNA shall operate t Il any such
disruptions cease.

10.2 j i [ i form its obligations under this

11

3 services or the terms of this Agreement
¥ party will disclose Confidential Information
or use such Confidential Information for any
specified herein, without the express written consent of the
formation will be clearly designated in writing as

nown to the public; (b) previoudy known to the recipient; (c)
vel oped by the recipient outside the scope of this Agreement; (d)
%ed by athird party; or (€) required to be disclosed by operation of
termination or expiration of this Agreement in accordance with its
h party will, within a reasonable period of time thereafter return all
tial or proprietary information received from the other party under the
terms of this Agreement, except that each party may retain alegd file copy.

11.2 Any protectable intellectua property developed or used by VWNA in the course
of performing the services under this Agreement shall be the exclusive property of
VWNA.

VWNA-City of Grand Idand, Nebraska O&M Agreement 10-2011
Page 12 of 24



[END OF TEXT THISPAGE]
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The parties hereto indicate their approval of this Agreement by their signatures below, and each

party warrants that all corporate or governmental actions necessary to bind the parties to the terms
of this Agreement have been and will be taken.

VEOLIA WATER NORTH AMERICA-CENTRAL, LLC

By:

Name:

Title:

Date:

CITY OF GRAND ISLAND, NEBRA

By:

Name:

Title:

Date:
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CERTIFICATE OF COUNSEL

The undersigned, as counsel(s) for the City of Grand Idand in this transaction, hereby certifies that
(9)he has examined the circumstances surrounding the selection of Veolia Water North America
Central, LLC ("VWNA") and the award and letting of the foregoing contract to VWNA by the City
of Grand Idand and has found that said selection and award process comply with the procurement
laws of the State of Nebraska, and the City of Grand Idand.

Date:

Counsd for City of Grand Idand
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APPENDIX A

DEFINITIONS

A.1l  “Abnormal Substances’ means substances or materials that: (i) create afire or explosion
hazard at the Facility; (ii) will cause corrosive structura d e to the Facility; (iii)
contain solid or viscous pollutants in amounts which will ruction to the flow in
the Facility; (iv) are present in flow rates or concentrationstfiat will cause Interference or
Pass Through; (v) will result in the presence of toxic ors or fumes within the
Facility in a quality that may cause acute worker h problems; or (vi) will
result in an ateration of the requirements or cost maintenance of the
Facility.

A.2 "Adeguate Nutrients' means plant inf
proportional to BODs in the ratio of five (5) orus, and one-

A.3  "Annua Fee' means a predeterm ' 's services. The Annual Fee

includes Cost and profit.

A4 i i i ' mes ’ ge”or combination of stbstances

A5 \ any expendltur&s for (1) the purchase of new, repaired, or

cost“more than Fifteen Thousand Dollars ($15,000.00) or @)
ned, non-routine and budgeted by OWNER.

A6  "Cod" mea ifect Cost and indirect cost determined on an accrua basis in accordance
with generally a@epted accounting principles.

A.7 “Condition Assessment” means. the evaluation of critical equipment using industrial
standards such as PSAT, Air-master and Motor Master (all DOE-developed tools) and

other predictive maintenance technologies as well as in-house developed spreadsheets
and databases to asses and quantify asset condition.
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A.8  “Criticality Assessment” means the ranking of environmental, financial and/or safety risk
based on the consequence of failure.

A.9 "Direct Codst" means the actual cost incurred for the direct benefit of the Project including,
but not limited to, expenditures for project management and labor, employee benefits,
chemicals, lab supplies, repairs, repair parts, maintenance parts, safety supplies, gasoline,
oil, equipment rental, lega and professiona services, quditygassurance, travel, office
supplies, other supplies, uniforms, telephone, postage, utiliti Is, memberships and
training supplies.

A.10 "Electrica Utility Limit" means the amount apportion ithi nnual Fee to cover the
annual cost for eectrical utility service at the W ant. The limit is st
assuming the installation of the planned 400 HPow
reimbursed by the OWNER as set forth herei

A.11 "Maintenance" means those routine and/or r ' i mmended by
prudent industry practices or by VWNA to max the service life of the equipment,
sewer, vehicles and facilities.

A.12

A.13 : hemicals, the purchase and/or lease of equipment
A.l equipment, vehicles, grounds, rights of way, sewers and facilities

A.15
continuity,
equipment, sev

and performance generally due to failure or to avert a falure of the
, vehicles or facilities or some component thereof.

A.16 "Unforeseen Circumstances' shall mean any event or condition which has an effect on the
rights or obligations of the parties under this Agreement, or upon the Project, which is
beyond the reasonable control of the party relying thereon and constitutes a justification for
a delay in or non-performance of action required by this Agreement, including but not
limited to (i) an act of God, landdide, lightning, earthquake, tornado, fire, explosion, flood,
faillure to possess sufficient property rights, acts of the public enemy, war, blockade,
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sabotage, insurrection, riot or civil disturbance, (ii) preliminary or final order of any local,
province, administrative agency or governmental body of competent jurisdiction, (iii) any
change in law, regulation, rule, requirement, interpretation or statute adopted, promulgated,
issued or otherwise specifically modified or changed by any local, province or governmental
body, (iv) labor disputes, strikes, work slowdowns or work stoppages, but excluding labor
disputes, strikes, work slowdowns or work stoppages by employees of VWNA,; and (v) loss
of or inability to obtain service from a utility necessary to furnish power for the operation
and maintenance of the Project.
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APPENDIX B

DESCRIPTION OF PROJECT

VWNA agrees to provide the services necessary for the management, operation and maintenance of

the following:

a All equipment, vehicles, grounds and
present property boundaries of or being u
Treatment facility located at 3013 East Swi

b. All equipment, vehicles (ex
existing within the present proper

now existing within the

Station ID
Lift Station #1 On-line
Lift Station #2 Onr-line
Lift Station #3 Off-line
Lift Station #4 On-line
Lift Station Onr-line
Lift Stati Off-line
Lift Stetion iXWAve & Grand Street On-line
Lift StatiON#8 €t & Custer Ave Onr-line
Lift Station # Onr-line
ti On-line
On-line
Off-line
18" Street & Indiana Street On-line
Broadwell Park Onr-line
17" Street & Hanocock Ave On-line
Locust & Ramada Rd Onr-line
Shady Bend Road On-line
Capitd Ave & DiersAve On-line
Lift Station #20 Highway 281 & Highway 34  On-line
Lift Station 3340 N Shady Bend Road On-line

Storm Water Pump Station
Storm Water Pump Station
Storm Water Pump Station
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b. All OWNER provided vehicles and equipment now existing for use at the
Project:

unit# Model
741 Mixer Truck
722 Mixer Truck
750 621E Case Loader
752 Sterling Dump w/Pup
753 Ford 8000 Dump
7 IHC Dump
755 Ford 9000 Dump
756 IHC Dump

' Deere Tractor
M ustang Telehandler
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APPENDIX C-1

NPDES PERMIT AND
PROJECT CHARACTERISTICS
WASTEWATER TREATMENT

C.1 VWNA will operate so that effluent will meet the requirem
[[XXXXX]] effective [[DATE]] and expiring [[DATE]], a
is adopted by reference herein as of the date hereof. VW

PDES permit number
and complete copy of which
e responsible for meeting
f the following occurs:

(2) the Project influent does not contain Adequate operation of Project
biologica processes and/or contains Abnormal Toxic Substances
which cannot be removed by the existin ischargers into
OWNER's sawer system violate any or Industrial

Water and Sewer Ordinance(s) or as required b
suspended solids exceeds the Project design par
flow per day, xxxx pounds of BQD

which are xxx million gallons of
of suspended solids, xxx pounds

L

O
w
3
2
&
o)
4
2
@
e
8
Q
8
g
&
m
@)
&
Q
g

Recovery Period

Maximum

5 days

0% L ess than 20% 10 days

20% and Above 30 days

Notwithstanding the above schedule, if the failure to meet effluent quality limitations is
caused by the presence of Abnormal Substances or Biologicaly Toxic Substances or the
lack of Adequate Nutrients in the influent, then VWNA will have athirty (30) day recovery
period after the influent is free from said substances or contains Adequate Nutrients.
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Ak

VWNA shdll net be responsible for fines or legal action as a result of discharge violatiors
occurring within the scope of the facility’s design parameters. The OWNER shall be
responsible for fines or legal action as a result of discharge violations resulting from

abnormal substances or occurring outsde the scope of the facmty S desqn parameters

G4
C5
Project influent characterigtics:
Flow [[XXXX]] gpd
NHsN  [[XXX]] pounds per day
BODs [[XXX]] pounds per day
TSS  [[XXX]] pounds per d
ia for theifacility. Any change of 10 percent
gtics, based upon a twelve (12) month moving
VWNA -City of Grand Idand, Nebraska O&M Agreement 10-2011
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APPENDIX D
ANNUAL FEE ADJUSTMENT FORMULA

Annual Adjustment

Annually until the expiration or earlier termination of this Agreement, the Annual Fee
shall be adjusted each year, such adjustment becoming effecti the anniversary date
of the commencement date of the Initial Term. Th ties may negotiate each
adjustment, but in the event that they are not able to m ree on an adjustment the
Base Compensation shall be adjusted according to t the Escalation Factor.

The Escalation Factor is comprised of the following:

(8 50.8% of the year-to-year change in the an Consumers
(“CPI-U"), as published by the Unit
Statistics Not Seasonally Adjusted, i ems, Series
ID:CUUROO00SAQO;

plus

Cost Index (“ECI") as
reau of Labor Statistics Not

["abor, Bureau of Labor Statistics Not Seasonally
A|lied Products — Series ID: WPUOQG.

, the indices applicable to calculation of the Escalation
plished in March of each year.

In no event shall the ee be reduced by application of the adjustment formula.
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APPENDIX E

INSURANCE COVERAGE

VWNA SHALL MAINTAIN:

1. Statutory workers' compensation for all of VWNA'’s ees at the Project as

required by the State of Nebraska.

's negligence, in an
,000 aggregate for

2. Commercia Genera Liability insurance, i
amount not less than $1,000,000 each o
bodily injury and/or property damage.

3. Business Automobile Liability i
automobiles in an amount not less than

OWNER SHALL MAINTAIN:
1. Statutory workers' compensa ployees associated with
y, including vehicles owned by

greement. Any property, including
ed shall be the financial responsibility of the

ects any claims covered or which should have been covered by
nce including any deductibles or self insurance maintained

vaid and coll&
thereunder.
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WATER POLICY STATEMENT OF THE CITY OF GRAND ISLAND 57

MUNICIPAL WATER SUPPLY VITAL INTEREST
The municipal water supply of the City of Grand | sland is. a vital economicinterest
to the Grand Island region. Protection of that supply is the unique responsibility of the
City of Grand Island and should remain a key element in the water policy of the City of

Grand Island.

MUNICIPAL WATER SUPPLY
The Grand Island municipal water supply depends upon the maintenance of high-

quality instream flows of water inthe Platte River. The quantity and quaity of the Platte

River water at the wellfield is dependent upon the management practices Of upstream water
users.  Nitrate contamination of the ground water in the Platte Valley has compelled

maintenance of instream flows of the Platte River as the only economicaly viable
alternativ e for municipal water supplies. Protection of those instream flows should remain a

key element in the water policy of the City of Grand Island.

TRANSBASIN DIVERSION OF PLATTE RIVER
Transbasin diversion of water from the Plate River will have a long-term negative
impact upon the economic and environmental interests of the Patte valley. The City of
Grand Island should continue to vigorously oppose present nnd future applications for
transbasin diversion of Platte River flows.

INDIRECT TRANSBASIN DIVERSION
Transbasin diversion may occur directly through surface flows and indirectly through
groundwater mounding. All reasonabJe efforts to reduce or eliminate indirect transbasin

diversion should be pursued.

OPEN REVIEW AND EXAMINATION Of MANAGEMENT PRACTICES

The management practices of al water users who depend upon the water resources
of the Platte valley should be open to review and examination. Reasonable modifications
of thoxe management practices to protect and enhance the economic and environmental

interests of the Platte valley should be encouraged.

IRRIGATED AGRICULTURE VITAL INTEREST
Irrigated agriculture isa vital economic interest to al of the Platte valley. Protection

of cxisling Platte valley irrigation should remain a key element in the water policy of the
City of Grand Island.

RIVERINE ENVIRONMENT VITAL INTEREST
The riverine environment of the Platte River isa vital economic and environmental
interest to al of the Platte valley. Protection of riverine environment should remain a key
element in the water policy of the City of Grand Island.

COMMITIMENT TO PUBLIC INTEREST
The water resources of the Stale of Nebraska require protective management to
serve to longterm interestsof all concerned. The water management practices of the City
of Grand Island should be open to examination and modification to protect the public
interest. The waer management practices of all applicants for use of Platte River water
should be open to examination and modification to protect the public interest



58

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND
COUNCIL OF THE CITY OF GRAND ISLAND, NEBRASKA, that the Water Policy

Statement of the City of Grand|sland pertaining to:

Municipal water Supply Vital | nterest

Municipa Wate Supply

Transbasin Diversion of Platte River

Indirect Transbasin Diversion

Open Reviewand Examinationof Management Practices
Irrigated Agriculture Vita Interest

Riverine Environment Vital Interest

Commitment to Public Interest

be, and hereby is, approved and adopted by the City in support of management practices
of the Platte River; a copy of such policy attached to this resolution and incorporated

herein by reference.

Moved by Councilmember JOHNSON

Seconded by Councilmember NEAL

Roll call vote: "Yes'. HUTCHINSON, MURRAY . JOHNSON, NEAL FEASTER
SEIFERT,SORENSEN, SHAFERANDKUZMA.
‘No'": WIT

Motion carried DECEMBER 9. 1991




DEC.  9,1991

CITY OF GRAND ISLAND, NEBRASKA
OFFICIAL PROCEEDINGS

MINUTES OF CITY COUNCIL MEETING
December 9, 1991

Pursuant to due call and notice thereof, a meeting of the City Council of the City of Grand
Isand was conducted in the Council Chambers of City Hall on December 11, 1991. Notice of
this meeting was given in the Grand Island Daily Independent on December 6, 1991

A quorum present, Mayor Dobesh call the meeting to order at 7.00 p.m. The following
members were present: Mayor Dobesh, Councilmembers Hutchinson, Wit, Murray, Johnson,

Neal, Feaster, Seifert, Sorensen, Shafer and Kuzma. Councilmember Kuzma arrived at 815
p.m. The following officials were present: City Attorney Keith Sinor, Public Works Director

Wayne Bennett and City Clerk Muritta Czaplewski.
Invocation was given by Captain Kevin VanZee of the Salvation Army.

Approval of Minutes: Motion by Sorensen, second by Shafer, carried unanimously to approve
the minutes of the Regular Council Meeting, November 25, 1991; Special Council Meeting,
December 2, 1991; and Study Session, December 2, 1991.

PUBLIC HEARING: Proposed Amendment to provisions of the Zoning Ordinance governing
signage. A change in the zoning ordinance is required to eliminate a conflict with the sign code
portion of the City Code which was amended by the City Council recently. This hearing was
held to solicit public comment and there was none. (See Ordinance No. 7774).

PUBLIC PARTICIPATION:

The following citizenry spoke out about the water application: George Myers, 4914 Kearney
Road favored the City Council's action in opposing the application. Mike O'Neill, 503 O'Neill
Circle urged the Council to study this issue very cautiously; Lawrence Krug, 2103 Park Drive,
asked that the water not be shut off to the irrigators; June O'Neill, 503 West O'Neill Circle,
feels the Platte River Maintenance Whooping Crane Trust is destroying other wildlife habitats
to perpetuate the trust area as a crane trust; Jm Sanders, 281 North Harrison, talked about
whose interest the council should defend; Tina Heinz, Executive Director of the Grand Island
Convention and Visitors Bureau, stressed the use of collective intelligence and reason to develop a
water management policy that is in the best interest of everyone; and Tim Anderson of Central
Nebraska Public Power and Irrigation District, suggested changes be made to the water policy
that was being proposed and stated his organization will be presenting a plan that will be very

beneficial to the City of Grand Island.

Louise Miller, 1104 West Charles, believes the City should be responsible for the maintenance
of water pipes up to the curb box.
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Page 2, Regular Council Meeting, December 9, 1991

DISCUSSION AND INFORMATION ITEMS:

Election of City Council President: Councilmember Wit nominated Councilmember Hutchinson
and Councilmember Sorensennominated Larry Seifert. Motionwas made by Murray to table

this issue until after Councilmember Kuzma arrived at the meeting. Upon roll call vote,
Hutchinson, Wit, Murray, Johnson, Feaster, Seifert, and Shafer voted aye. None voted nay.
Neal and Sorensenabstained. Motioncarried.

Approval of City Council Committee/Liaison Anpointments. Motion by Sorensen, second by
Shafer, carried unanimously to approve the City Council Committee/liaison Appointments which
are as follows: Robert Sorensen to City-County Board of Health; Joni Kuzma, Mike Shafer and
Larry Seifert to City-County Joint Communications/Civil Defense Committee; Mike Hutchinson
and Larry Seifert as Community Development Liaisons; Burton Feaster, Michael Hutchinson,
and Alice Neal as Downtown liaisons; Glen Murray as Industrial Foundation Liaison; Glen
Murray to League of Municipalities Legislative Committee; Steve Johnsonand Mike Shafer as
Regional Planning Liaisons;, Gary Wit, Joni Kuzma and Bob Sorensen as School Liaisons,
Burton Feaster, Steve Johnson and Alice Neal to Warm Slough-Moores Creek Advisory
committee and Gary Wit, Alice Neal, Joni Kuzma and Steve Johnsonto Compost committee.

Approval of 1992 City Council Meeting Schedule: Motion by Sorensen, second by Shafer
carried unanimously to approve the 1992 City Council Meeting Schedule.

Approval of Revised 1991 City Council Meeting Schedule; Motion by Sorensen, second by

Shafer carried unanimously to change the dateof the next scheduled regular city council meeting
from December 23, 1991 to December 16, 1991.

[nitiation of Annexation proceedings of properties removed from County Industrial Area

Designation in the area of the U.S. Highway281 -U.S. Highway 30 Interchange. This area
is not in the city limits because it at one time was designated as a County Industrial Area. At
the request of the City, five of the elevenparcelsin the area were removed fromthe Industrial
Areain 1985 by the Hall County Board. In theintervening years, the City neglected to initiate
annexation proceedings. Motionby Shafer, second by Seifert, carried unanimously to authorize
initiation of annexation proceedings for properties in the area of the Highway 281 and Highway
30 Interchange.

REQUESTS AND REFERRALS:

Receipt of Downtown Improvement Board Minutes of November 19. 1991 and Community
Development Advisory Committee Minutes of December 4. 1991, Motion was made by
Sorensen, second by Wit, to accept the Downtown Improvement Board Minutesof November
19, 1991and Community Development Advisory Committee Minutesof December 4, 1991.
Uponroall cal vote, Hutchinson, Wit, Murray, Johnson, Neal, Feaster, Sorensen, Shafer and
Kuzma voted aye. Seifert voted nay. Motioncarried.




Page 3, Regular meeting, December 9, 1991

Reguest of Susan Johnson for License Agreement to connect to Interceptor Sanitary Sewer. The

property of Susan Johnson is not currently served by sanitary sewer, and the only existing line
in the vicinity is an interceptor line. She made an application for a license agreement to allow
for connection to an interceptor sewer at a manhole to serve Lot 9, Palu Subdivision. Motion by
Sorensen, second by Wit, carried unanimously to approve the request of Susan Johnson for a
License Agreement to connect to the interceptor sanitary sewer.

Request of IAMS Dog Food Plant of Aurora for acceptance of refuse at Sanitary Landflll.
Anyone seeking to dispose of waste material from outside of Hall County must receive approval
from the City Council. IAMS Dog Food Plant of Aurora has made a request to dispose of dry
dog food tom from bags, paper bags, and cardboard. This material does not pose any potential
environmental risks. Motion was made by Sorensen, second by Wit, to accept refuse from the
IAMS Dog Food Plant of Aurora. Upon roll call vote, Hutchinson, Wit, Murray, Johnson,
Neal, Feaster, Sorensen, Shafer and Kuzma voted aye. Seifert voted nay. (Kuzma absent)

RESOLUTIONS:

Approving Subdivision Agreement and Final Plat for Morningside Acres Subdivision. This
Subdivison Agreement and Final Plat were submitted by Mr. James Beltzer of Riverside
Investment, Inc. It provides for the development of 38 single family lots, one large lot for a
detention cell and possible future condominiums on the north side of Stagecoach Road
immediately west of August Street. Motion by Seifert, second by Sorensen, carried unanimously
to approve the Subdivision Agreement and Final Plat for Morningside Acres Subdivision.

(Councilmember Kuzma entered the meeting at this time-8:15p.m.)

Adopting Statement of Policy on Water Management. At the December 5, 1991 Special City
Council meeting, City Attorney Keith Sinor distributed a proposed statement on Water Policy
which he prepared. This policy statement is intended to address the interests and concerns of the
City of Grand Island relative to water issues, and particularly, the management of the Platte
River. The statement is not issue specific and is not directed at the pending application of the
Central Nebraska Public Power and Irrigation District for additional irrigation rights.  This
policy will provide the residents of Grand Island and other interested parties with a better
understanding of the City's position and will serve as a guide when water issues are dedlt with

in the future.

Motion was made by Hutchinson, seconded by Wit, to encourage those appropriated authorities
to approve an extension to alow the 33,000 acres in question to be able to be irrigated during
the 1992 irrigation season and that a water management program be settled and agreed upon by
Central and all interested parties. Motion was made by Murray, second by Neal, to table Mr.
Hutchinson's motion until the next regular City Council meeting on January 13, 1991. Upon
roll call vote, Murray, Neal, Feaster, Seifert, Sorensen, Shafer and Kuzma voted aye.

Hutchinson, Wit, and Johnson voted nay. Motion carried.
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Motion was made by Johnson, second by Ned, to adopt the Statement of Policy on Water
Management. Upon roll call vote, Hutchinson, Murray, Johnson, Ned, Feaster, Seifert,

Sorensen, Shafer and Kuzmavoted aye. Wit voted nay. Motioncarried.

Establishing Policy governing Charges for Public Document Search and Reproduction. In
developing a proposed policy, the City Administrator has sought to codify the various document
changesand issues into one policy resolution. 1t is recommended that the present practice of
charging ten cents per copy beretained. Motionwas madeby Wit, second by Murray, carried
unanimously to adopt this resolution establishing policyrelativeto public document searchand
reproductionand that the following statement be added: "The searchand reproduction of public
documents, whichinvolves significant or extensive staff research, search, or reproduction, shall

be done on a fee for service basis, including staff time."

Approving reguest to the Hall County Board for removal of propertiesfroman Industrial Area
Designation.  This resolutionaddressesa proposed request to the Hall County Board for the
removal of sevenparcels of land from County Industrial Area Designation. These properties
consgt of. 1.) Farmer's Choice, 2.) ConstructionRentd, Inc., 3.) Nebraska Department of
Roads, 4.) Monte's Electronic Stores, 5.) U.S. Highway 281 and U.S. Highway 30 right-of-
ways, whichare located in the area near the intersection of Highway 281 and Highway 30; 6.)
the City's detentioncell known as "the site" and 7.) the former railroad right-of-way located
south of Fonner Park Road in the central part of the city. Motion by Sorensen, second by
Feaster, carried unanimously to approve request to the Hall County Board for removal of
properties from the County Industrial Area Designation.

Approving the solicitation of Consultant Proposals for Municipal Cable System Feasibility Study
and enabling legislation Councilmember Seifert, at the December 2, 1991 meeting, distributed a
report that he authored entitled, "Municipaly Owned Cable Television Company.” He
recommended that the City conduct a feasibility study relative to a municipal cable television
system in Grand Island. He hasasked the City Council to authorize the solicitation of consultant
proposals for astudy. This would require the development of a Request for Proposals, and this
resolutionwould authorize the staff to prepare thisdocument. This action itemalso directs City
staff to work with the League of Nebraska Municipalitiesand our legidative delegation in
pursuing Stateenabling legidation. Motionby Seifert, second by Kuzma, carried unanimously
to approve the solicitation of Consultant Proposals for Municipal Cable System Feasibility Study

and enabling legidation.

Adopting Phase 1 of Personnel Compensation and ClassificationPlan and Amendmentsto
Personnel Policy. Ms. Donna Starling of the management consulting firm of Ralph Anderson
and Associated, presented their findings and recommendations relative to Phase | of the
Personnel Compensationand ClassificationStudy at the December 2, 1991 Study Session
meeting. She was present and indicated that sSince her presentation, minor revisions were made
to the allocation list and job descriptions. Two new job titles were added which were Turf

Management Specialist and Legal Secretary.
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Page 5, Regular Council Meeting, December 9, 1991

Motionwas made by Kuzma, second by Wit, to substitute the following language on page three
under the job description for the position of city administrator: "Immediate supervision by
mayor" in place of "policy direction from the mayor" and to add "and general supervisionby
City Council” to this sentence. Uponroll call vote, Hutchinson, Wit, Murray, Johnson, Neal,
Feaster, Seifert, Shafer and Kuzmavoted aye. Sorensenvoted nay. Motioncarried.

Motionby Neal, second by Murray, carried unanimously to approve adoptionof Phase | of the
Personnel Compensationand ClassificationPlan and Amendments to the Personnel Policy.
Upon roll call vote, Hutchinson, Wit, Murray, Johnson, Neal, Feaster, Seifert, Shafer and

Kuzma voted aye. Sorensen voted nay. Motioncarried.

Approving Exterior Design. Interior Floor Plan. and Timetable for City Hall Project. Project

Architect Tom Findley, of the architectural firm of Leo A. Daly Company, has submitted the
proposed exterior and interior design, floor layout, office assignments and schematic plans for
the new City Hall. He was present and gave a video presentationof the computer imagery of
the above plans. Motion made by Kuzma, second by Hutchinson, carried unanimously to
approve the exterior design, interior floor plan, office assignmentsand timetable for the new

City Hall Project.

Approving amendment to Architectural Scope of Service for City Hall Project. The designation

of the new Grand Idand City Hall as a State Survival Crisis Management Center can provide
funding for up to 50% of the cost of the lower level, includinga full basement. An additional
7,000 square feet could be constructed. The State and Federal Emergency Management officials
have indicated that the Federal program could fund $50,000-$75,000 of the $202,500
architectural services cost. Motion was made by Kuzma, second by Wit, to approve amending
thearchitectural scopeof servicesof the Leo A. Daly Company for the City Hall Project which
includes providing $30,000 for the additional services and that they be engaged to provide
interior design services associated with the development of furniture designand specifications
at acost of $19,500. Uponroll call vote, Hutchinson, Wit, Murray, Feaster, Seifert, Sorensen,
Shaferand Kuzma voted aye. Johnsonand Neal voted nay. Motioncarried.

Authorizing executionof L ease Agreement for Rental of propertyat 253 South L ocust by Police

Department for storage of abandoned property. The Police Department has utilized space at the
Parks Garage Building at Second and Sycamore to store abandoned property that is acquired by
their department. Analternate location is needed with the pending removal of the Parks Garage.
The Police Chief has located a vacant building at 253 South Locust Street and has negotiated a
a temporary rental agreement for 1 1/2 years at the rate of $300.00 per month. Motion by
Sorensen, second by Feaster, carried unanimously to approve the execution of a Lease
Agreement for rental of property at 253 South Locust by the Police Department for storage of

abandoned property.

Electionof City Council President: A vote was takenon the nominations of Mike Hutchinson
and Larry Seifert. Mike Hutchinson received six votesand Larry Seifert four votes. Motion
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by Neal, second by Seifert, carried unanimously to make the vote a unanimous one for Mike
Hutchinson as City Council President.

Councilmember Johnson suggested that the mayor arrange a different seating arrangement of the
council members.

ORDINANCES:

Councilmember Sorensen moved that the statutory rules requiring ordinances to be read by title
on three different days be suspended and that the ordinances numbered:

#1774 To amend Sections 36-13 and 36-14 of the Grand Island Zoning pertaining
to signs.
#1775 To amend Chapter 17 of City Code pertaining to garbage removal

be considered for passage on the same day upon reading by number only, and then placed on
final passage, and that the City Clerk be permitted to call out the number of the Ordinances on
ther first reading, and then upon their final passage, and call for aroll call vote on each reading
and final passage. Motion was seconded by Councilmember Hutchinson. Upon roll call vote,

with all members voting aye, motion carried.

After inviting questions or comments, and there being none, the Mayor called for a roll call vote
on the motion. Hutchinson, Wit, Murray, Jolmson, Neal, Feaster, Seifert, Sorensen, Shafer and

Neal voted aye. None voted nay. Motion carried.

Clerk: Ordinances #7774 and #7775 on their first reading. All those in favor of passage,
answer roll call. Onroll call vote, with all members voting aye, motion carried.

Clerk: Ordinances #7774 and #7775 on final passage. All those in favor of passage of said
ordinances on their final passage, answer roll call. On roll call vote, with al members voting

aye, motion carried.

Mayor: By reason of the roll call votes on the first and final passage of said ordinances,
Ordinances #7774 and #7775 are declared to be lawfully passed and adopted upon publication

as required by law.

PAYMENT OF CLAIMS:

Motion was made by Sorensen, second by Shafer, to pay the claims of December 9, 1991 in the
amount of $103,560.21. Hutchinson abstained from voting on Claim #19550 in the amount of

$374.09 to Graham Tire Company. Upon roll call vote, Hutchinson, Wit, Murray, Jolmson,
Neal, Feaster, Seifert, Sorensen, Shafer and Kuzma voted aye. None voted nay. Motion

carried.
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ADJOURNMENT:

The meeting was adjourned at 9:00 p.m.

Respectfully submitted,

Muritta F. Czaplewski
City Clerk

DEC.

9,1991



RESOLUTION 2012-41(A)

WHEREAS, the City Of Grand Island City Council has reviewed options for improving
the cost efficiency of the Wastewater Treatment Plant’ s operations, including contract operations
with Veolia Water, and initiation of aninternal improvement plan; and

WHEREAS, the City Of Grand Idand invited qualifications for contract
management consulting services for the Operationof the Wastewater Treatment Plant, according
to the Request For Qualifications on file with the Engineering Division of the Public Works
Department; and

WHEREAS, on August 16, 2011 proposals were received, reviewed, and
evaluated in accordance with established criteria in the RFQ); and

WHEREAS, Veolia Water of Naperville, Illinois submitted qualificatiors in
accordance with the terms of the Request for Qualifications and all statutory requirements
contained therein and the City Procurement Code; and

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL
OF THE CITY OF GRAND ISLAND, NEBRASKA, that the City shall enter negotiations with
VeoliaWater of Naperville, Illinois for cortract management of the Wastewater Treatment Plant.

BE IT FURTHER RESOLVED, that the Mayor is hereby authorized and directed
to execute such agreement on behalf of the City of Grand Island.

Adopted by the City Council of the City of Grand Island, Nebraska, February 14, 2012.

Jay Vavricek, Mayor

Attest:

RaNae Edwards, City Clerk

Approved as to Form ©
February 10, 2012 o City Attorney




RESOLUTION 2012-41(B)

WHEREAS, the City Of Grand Island City Council has reviewed options for
improving the cost efficiency of the Wastewater Treatment Plant’ s operations, including contract
operations with Veolia Water, and initiation of an internal improvement plan; and

WHEREAS, staff in the form of a Wastewater Plant Engineer and a Wastewater
Operations Engineer is needed to provide the expertise and guidance necessary for this initiative;
and

WHEREAS, the positions of Wastewater Plant Engineer and Wastewater
Operations Engineer need to be created; and

WHEREAS, identification of available Asset Management software and services
is needed to further develop this improvement plan; and

WHEREAS, it is necessary to identify types and locations for monitoring devices
to develop an installation plan and estimate; and

WHEREAS, the additional expertise and the information expected from the Asset
Management and Monitoring and Automation studies is required to develop the interna
improvement plan; and

WHEREAS, additiona funding not to exceed $500,000 is needed to immediately
initiate this planand cash reserves are available; and

WHEREAS, &fter all information has been presented to City Council to allow for
awell informed decision to be made; and

WHEREAS, City Council has voted and approved the initiation of an alternate
improvement plan at the Wastewater Treatment Plant.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL
OF THE CITY OF GRAND ISLAND, NEBRASKA, that the Wastewater budget is amended to
include an expenditure of an amount not to exceed $500,000 in fiscal year 2011/12 to fund the
sadaries of a Wastewater Plant Engineer and a Wastewater Operations Engineer and to fund
Asset Management and Monitoring and Autormation studies and the Salary Ordinance is
amended to include the titles of Wastewater Plant Engineer and Wastewater Operations
Engineer.

Approved as to Form ©
February 10, 2012 o City Attorney




Adopted by the City Council of the City of Grand Island, Nebraska, February 14, 2012.

Jay Vavricek, Mayor

Attest:

RaNae Edwards, City Clerk
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