
Item G7
#2011-326 - Approving Change Order No. 2 for Grand Island 
Quiet Zone Project No. 2012-QZ-1
 

Tuesday, November 08, 2011
Council Session

City of Grand Island

Staff Contact: John Collins, Public Works Director

City of Grand Island City Council



Council Agenda Memo  
 
From:  Scott Griepenstroh, PW Project Manager 
 
Meeting:  November 8, 2011 
 
Subject: Approving Change Order No. 2 for Grand Island Quiet 

Zone Project No. 2012-QZ-1 
 
Item #’s:  G-7 
 
Presenter(s): John Collins, Public Works Director 
 

Background 
 

The Diamond Engineering Company of Grand Island, Nebraska was awarded a 
$247,718.25 contract by the City Council on September 13, 2011 for the Grand Island 
Quiet Zone; Project No. 2012-QZ-1. 
 
Change Order No. 1, for incorporating Union Pacific Railroad Special Provision for City 
of Grand Island Projects into the contract, was approved by the City Council October 11, 
2011. Change Order No. 1 was a “no cost” change order. 

 

Discussion 
 
Prior to commencing with boring of conduit and installation of electrical cable for the 
Wayside Horn System at the Walnut Street Crossing, the City of Grand Island is required 
to enter into Wireline Crossing Agreements with UPRR. These agreements stipulate 
responsibilities and obligations of the City with respect to the work associated with 
design, construction, installation, operation, maintenance and repair of underground 
power wirelines for the Wayside Horn System at the Walnut Street crossing. 
 
As per the Wireline Crossing Agreements, Diamond Engineering is required to comply 
with all the terms and provisions relating to the work of installing both underground 
wireline crossings. These requirements are listed below.  

• Insurance requirements as per Exhibit C 
• Compliance with Interim Guidelines for Horizontal Directional Drilling (HDD) 

Under Union Pacific Railroad Right of Way 
 
 



• Receipt of approval by the UPRR Assistant Vice President Engineering Design 
prior to commencement of work  

• Compliance with requirements as per Exhibit B, including but not limited to 
Railroad Flagging, Commencement of Work, Supervision, Safety, Protection of 
Utilities and Restoration of UPRR Property 

• Compliance with Safety Standards as per Exhibit D 
 
Attached for reference are copies of the Wireline Crossing Agreements.  The agreement 
referenced as Folder No. 2683-12 is for 105 feet of conduit and electrical cable between 
the Wayside Horns that will be installed north and south of the UPRR two mainline 
tracks and two siding tracks. The agreement referenced as Folder No. 2683-13 is for 90 
feet of conduit and electrical cable to be installed under the tracks used by Peavey Grain 
that will provide power to the Wayside Horn System. 
 
This is a “no cost” change order; therefore the contract amount will not increase. Actual 
unanticipated costs incurred by the Contractor for providing documents as required for 
the Wireline Crossing Agreement, and other associated work, will be compensated in a 
subsequent change order. 
 

Alternatives 
 
It appears that the Council has the following alternatives concerning the issue at hand.  
The Council may: 
 

1. Move to approve  
2. Refer the issue to a Committee 
3. Postpone the issue to future date 
4. Take no action on the issue  

 
 

Recommendation 
 
City Administration recommends that the Council approve Change Order No. 2 for the 
Grand Island Quiet Zone Project No. 2012-QZ-1. 
 

Sample Motion 
 
Move to approve the resolution.  



 
 
City of Grand Island              CHANGE ORDER NUMBER 2 
100 East 1st Street 
Grand Island, Nebraska 68801            Date of Issuance:  November 8, 2011 
 

PROJECT :  Grand Island Quiet Zone Project No. 2012-QZ-1 
 
CONTRACTOR:   The Diamond Engineering Company 
 
CONTRACT DATE:   September 13, 2011 
 

To incorporate requirements as per the Wireline Crossing Agreements for Mile Post 146.95, Kearney Subdivision 
located in Grand Island into the Grand Island Quiet Zone Project No. 2012-QZ-1 contract with The Diamond 
Engineering Company of Grand Island, Nebraska.  Diamond Engineering is required to comply with all the terms 
and provisions relating to the work of installing both underground wireline crossings at the Union Pacific Railroad 
Crossing at Walnut Street. 

The Wireline Crossing Agreements UPRR Folder Numbers are 2683-12 and 2683-13. 

Requirements are listed below. 
• Insurance requirements as per Exhibit C 
• Compliance with Interim Guidelines for Horizontal Directional Drilling (HDD) Under Union Pacific Railroad 

Right of Way 
• Receipt of approval by the UPRR Assistant Vice President Engineering Design prior to commencement of 

work  
• Compliance with requirements as per Exhibit B, including but not limited to Railroad Flagging, 

Commencement of Work, Supervision, Safety, Protection of Utilities and Restoration of UPRR Property 
• Compliance with Safety Standards as per Exhibit D 

    
Actual unanticipated costs incurred by the Contractor for providing documents as required for the Wireline 
Crossing Agreement, and other associated work, will be compensated in a subsequent change order. 
 
Contract Price Prior to This Change Order ...................................................................................... $247,718.25 
 
Net Increase/Decrease Resulting from this Change Order.............................................................. $           0.00 
 
Revised Contract Price Including this Change Order ................................................................ $ 247,718.25                                                                                                                                     
 
Approval Recommended:      
   
      
By_______________________________________ 
        John Collins, Public Works Director   
 
 
Date                                                                              
 
 
The Above Change Order Accepted:   Approved for the City of Grand Island: 
 
 
 The Diamond Engineering Company               By_________________________________                   
                             Contractor            Jay Vavricek, Mayor 
 
By                                                                               Attest:                                                   
                                  RaNae Edwards, City Clerk 
 
 
Date                                                                            Date_______________________________ 















































































 
Approved as to Form ¤ ___________ 
November 2, 2011 ¤  City Attorney  

 R E S O L U T I O N    2011-326 
 
 
 WHEREAS, on September 13, 2011, by Resolution 2011-242, the City of Grand Island 
awarded The Diamond Engineering Company of Grand Island, Nebraska the bid in the amount of 
$247,718.25 for the Grand Island Quiet Zone Project No. 2012-QZ-1; and 
 
 WHEREAS, Change Order No. 1 was approved by City Council through Resolution 
2011-302 on October 11, 2011 and incorporated the Union Pacific Railroad Special Provision for City of 
Grand Island Projects into the Grand Island Quiet Zone Project No. 2012-QZ-1 contract with The 
Diamond Engineering Company of Grand Island, Nebraska; and 
 
 WHEREAS, it has been determined that modifications to the work to be performed by The 
Diamond Engineering Company are necessary; and 
 
 WHEREAS, such modifications have been incorporated into Change Order No. 2; and 
 
 WHEREAS, the result of such modifications will not change the contract amount of 
$247,718.25. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF 
THE CITY OF GRAND ISLAND, NEBRASKA, that the Mayor be, and hereby is, authorized and 
directed to execute Change Order No. 2 between the City of Grand Island and The Diamond Engineering 
Company of Grand Island, Nebraska to provide the modifications. 

 
 - - - 
 
Adopted by the City Council of the City of Grand Island, Nebraska, November 8, 2011. 
 
 
 
        _______________________________________ 

Jay Vavricek, Mayor 
 

Attest: 
 
 
_______________________________________ 
RaNae Edwards, City Clerk 
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