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Council Agenda Memo  
 
From:  Scott Griepenstroh, Public Works Project Manager  
 
Meeting:  August 23, 2011 
 
Subject: Approving the Wayside Horn Agreement between the 

Union Pacific Railroad Company and the City of Grand 
Island  

 
Item #’s:  I-3 
 
Presenter(s): John Collins, Public Works Director  
 Scott Griepenstroh, Public Works Project Manager 
 
 

Background 
The purpose of the Grand Island Quiet Zone Improvement Project, Phase I is to construct 
improvements at the Union Pacific Railroad (UPRR) crossings at Oak Street, Pine Street, 
Walnut Street and Elm Street so that train horns will not need to be activated for these 
crossings. “Silent” crossings will be created at Oak Street and Pine Street by constructing 
concrete medians and concrete curb to narrow the streets at the crossing approaches. 
Walnut Street will have a Wayside Horn System installed and concrete curb will be 
constructed to narrow the street.  The crossing at Elm Street will be closed after 
improvements are completed at the other crossings. 
 

Discussion 
Prior to commencing with construction of the Wayside Horn System at the Walnut Street 
Crossing, the City of Grand Island is required to enter into the Wayside Horn agreement 
with UPRR. The agreement stipulates responsibilities and obligations of the City with 
respect to the work associated with engineering, design, construction, installation, 
interconnectivity, operation, and maintenance of the Wayside Horn System and the Quiet 
Zone Improvement Project. 
 
The City shall install, own and maintain the Wayside Horn System and all parts and 
components thereof and any interconnecting cables provided for interconnection and all 
confirmation indicators at the crossing.  The City will also be responsible for all costs 
associated with the installation, maintenance and testing of the interconnection equipment 
with the Railroad’s crossing signal system. 
 



 
The City will require its Contractor to execute and comply with the Right of Entry 
Agreement, Exhibit B, and to abide by the insurance coverage requirements.  The City is 
required to maintain RR Protective Liability Insurance for installation, operations and 
maintenance of the Wayside Horn System as per Exhibit F to the Wayside Horn 
Agreement.   
 
Public Works is currently acquiring permits from UPRR for installation of conduit under 
the railroad tracks for cable for the Wayside Horn System.  
 
The City’s consultant, Felsburg, Holt and Ullevig, recently completed the plans and 
specifications for the Grand Island Quiet Zones Improvement Project.  Public Works is 
currently seeking bids for construction.  Construction is planned for completion in late 
spring of 2012. 
 
 
 

Alternatives 
It appears that the Council has the following alternatives concerning the issue at hand.  
The Council may: 
 

1. Move to approve  
2. Refer the issue to a Committee 
3. Postpone the issue to future date 
4. Take no action on the issue  

 
Recommendation 

City Administration recommends Council approve  the resolution authorizing the Mayor 
to sign the Wayside Horn Agreement between the Union Pacific Railroad Company and 
the City of Grand Island. 
 

Sample Motion 
Move to approve the resolution. 



































































































 
Approved as to Form ¤ ___________ 
August 19, 2011 ¤  City Attorney  

 R E S O L U T I O N    2011-225 
 
 
 WHEREAS, prior to commencing with construction of the Wayside Horn System at the 
Walnut Street Crossing the City of Grand Island is required to enter into an agreement with the Union 
Pacific Railroad; and 
 
 WHEREAS, the agreement stipulates responsibilities and obligations of the City with 
respect to the work associated with engineering, design, construction, installation, interconnectivity, 
operation and maintenance of the Wayside Horn System and the Quiet Zone Improvement Project; and 
 
 WHEREAS, the City shall install, own and maintain the Wayside Horn System and all parts 
and components thereof, as well as any interconnecting cables provided for interconnection and all 
confirmation indicators at the crossing, and 
 
 WHEREAS, the City will be responsible for all costs associated with the installation, 
maintenance and testing of the interconnection equipment with the Railroad’s crossing signal system; and 
 
 WHEREAS, the Council has reviewed the agreement and has determined that it is in its best 
interest to enter into the agreement in the attached form. 
 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF 
THE CITY OF GRAND ISLAND, NEBRASKA, that the Mayor is hereby authorized to sign the attached 
Wayside Horn Agreement between the City of Grand Island and the Union Pacific Railroad Company. 
 
 - - - 
 
Adopted by the City Council of the City of Grand Island, Nebraska, August 23, 2011. 
 
 
 
        _______________________________________ 

Jay Vavricek, Mayor 
 

Attest: 
 
 
_______________________________________ 
RaNae Edwards, City Clerk 
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