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Background 
 
Grand Island Television (GITV) was started in 1993 and is a Public Educational 
Governmental (PEG) station. Currently through the Cable Franchise Agreement GITV 
broadcasts on Charter Communications Channels 6 and 12 and is also available on analog 
Channel 56. Citizens who have DIRECTV cannot get GITV. GITV has been 
broadcasting City Council meetings live for over a decade. Today GITV also 
rebroadcasts several community meetings including the Citizen Review Committee, 
Grand Island Public School Board meetings, and Hall County Board of Supervisors 
meetings.   
 
GITV also produces several recurring educational and informational segments. Each 
month on “City Matters,” studio interviews are done with city staff on important matters 
that are taking place within the City of Grand Island on topics that matter to the citizens. 
In addition, “On the Job” segments feature a city employee and takes viewers on an 
inside look at the jobs at the City of Grand Island and why they are important to our 
citizens and community. “Community Connections” are on topics that are intended to 
keep citizens connected to their community either through education, non-profit work or 
services available, or community events taking place. The monthly “Inside Education” 
piece gives insight to viewers on the latest happenings in our public school system. GITV 
also produces other educational and informational pieces that would be streamed lived 
and archived including recruitment videos for police and fire, the wastewater treatment 
plant tour, and State Fair pieces. 
 
In an attempt to reach a larger audience and create another alternative for citizens to 
easily acquire City of Grand Island and community information, city staff has researched 



the option of live video streaming GITV for several years. The funding for this project 
was in the 2009-10 Budget, but funding reductions required that the project be postponed.   
 
The current GITV video streaming and archive system that is offered to citizens is hosted 
by the City of Grand Island and has several limitations. The current system only offers 
minimal programming to only a few viewers at a time and has no live streaming 
capabilities. Furthermore, the recent City Council meetings and the limited GITV 
segments that are available to the public on the City’s web site is only available for 
review for a short time period. The number of meetings and segments on the City’s web 
site is dependent on the size of each file and the network capabilities. If someone wants 
to see an older video from a meeting that is not online anymore, they must request a 
DVD, and then the GITV Technician needs to pull that file and burn the DVD. 
 

Discussion 
 
The service agreement with Granicus, Inc. will provide the City with the ability to stream 
GITV Channel 6 and 56 live and on demand through the internet, which means the web 
content will mirror what is being aired at the current time over the air on those channels. 
Streaming gives anyone with an internet connection the ability to watch live and post 
production videos from home, at work, or anywhere in the world. This will give GITV 
the opportunity to reach a bigger, untapped audience, of the homes of citizens who may 
have an internet connection but not have analog television or Charter Communications. 
Currently Granicus, Inc. works with over 700 government agencies to offer this type of 
service and offers phone support 24 hours a day, 7 days a week, 365 days a year. 
 
Benefits of implementing this system will be in the form of hosting, maintenance, 
archival space, live streaming, and on demand service through an alternate medium than 
what is currently offered. This proposed system has been specifically designed to support 
the masses and enables a large archiva l system with no size limitations. With Granicus, 
there is unlimited storage of video content, which means that the public will have access 
to archived City Council meetings and recurring GITV pieces since the implementation 
of this proposed service if so desired by the City. The Granicus system also provides a 
community content library of their other clients so GITV will have the ability to pull 
content from other municipalities and use as content on GITV. Granicus will host this 
system; therefore the City of Grand Island will no longer need to worry about network 
limitations or the maintenance and security of archived GITV video. 
 
A great feature of this system is that when City Council meetings are being streamed live 
the agenda is displayed with the video, so the viewer can easily follow along with the 
meeting.  After each City Council meeting the video is “indexed” with each agenda item. 
Indexing means that the video is time stamped for every item on the agenda, so a user can 
easily navigate to a specific item. City Council meeting videos will also have a keyword 
search function based off the agenda items, so a user will easily be able to find the agenda 
and related video to an item of interest. Right now City Council meetings that are 
recorded by GITV are not searchable according to topic so viewers who want to find out 



what particular discussion occurred on a certain item have a hard time using the current 
web site archive system to do so. 
 
Live video streaming of City Council meetings and GITV programs will enhance the 
City’s transparency and improve the ability of citizens to easily access local government. 
Not only will this improve accessibility and support open government, it will be a better 
user experience than currently available. In addition, it will give citizens the opportunity 
to engage in city government and gain more awareness of the City’s web site and other 
possible online uses. 
 
The service agreement with Granicus, Inc. is for a term of 18 months and renewable for 
three one year terms. The upfront cost is $5,125, with a monthly cost of $177. Even 
though this is viewed to be a discretionary investment, the staff believes it has great value 
of convenience and open government.  City Council direction is sought to determine if 
the improvement of this city service is deemed appropriate to move forward with.  
 

Alternatives 
 
It appears that the Council has the following alternatives concerning the issue at hand.  
The Council may: 
 

1. Move to approve 
2. Refer the issue to a Committee 
3. Postpone the issue to future date 
4. Take no action on the issue 

 
Recommendation 

 
City Administration recommends that the Council approve this live streaming/video 
archive agreement with Granicus, Inc.  
 

Sample Motion 
 
Move to approve the live streaming/video archive agreement with Granicus, Inc.  



Example images of what Granicus, Inc Services will look like: 

 

 

Example of video/agenda view: 

This is an example of what a 
meeting video will look like to 
viewers. The agenda is immediately 
below.  Post production videos with 
have agenda items time stamped, so 
a viewer can click on an agenda 
item and the video will go to that 
portion of the meeting.  

This is an example of how 
archived videos will appear on 
the City’s web site. Videos 
will be sorted into sections by 
programs or meetings, and 
then by year in chronological 
order.  

Also of note is the keyword 
search at the top of the screen. 
Keyword search will search 
the agenda associated with 
each video. 















































 
Approved as to Form ¤ ___________ 
March 18, 2011 ¤  City Attorney  

 R E S O L U T I O N    2011-73 
 
 
 WHEREAS, the City of Grand Island broadcasts City Council meetings live and produces 
several recurring educational and informational segments, which residents can watch on Charter 
Communication Channels 6 and 12, and analog Channel 56; and  
 
 WHEREAS, live and on demand video streaming of City Council meetings and GITV 
programming will reach a larger audience and create another alternative for citizens to easily acquire City of 
Grand Island and community information; and   
 
 WHEREAS, the services provided by Granicus, Inc. will improve accessibility, 
transparency, and be responsive to the different needs of citizens; and   
 
 WHEREAS, the term of the agreement is 18 months and renewable for three one year 
terms, with an upfront cost of $5,125 and a monthly cost of $177, and  
 
 NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF 
THE CITY OF GRAND ISLAND, NEBRASKA, that the service agreement between the City of Grand 
Island and Granicus, Inc. is approved.  

 
 - - - 
 
Adopted by the City Council of the City of Grand Island, Nebraska, March 22, 2011. 
 
 
 
        _______________________________________ 

Jay Vavricek, Mayor 
 

Attest: 
 
 
_______________________________________ 
RaNae Edwards, City Clerk 
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