
Item G4
#2011-50 - Approving Renewal of Golf Pro Contract with Don 
Kruse
 

Tuesday, March 08, 2011
Council Session

City of Grand Island

Staff Contact: Steve Paustian

City of Grand Island City Council



Council Agenda Memo  
 
From:  Steve Paustian, Parks and Recreation Director 
 
Meeting:  March 8, 2011 
 
Subject: Jackrabbit Run Golf Course – Golf Professional Contract 
 
Item #’s:  G-4 
 
Presenter(s): Steve Paustian, Parks and Recreation Director 
 
 

Background 
 

Jackrabbit Run Golf Course has been operated by the City since its inception in 1977. A 
PGA Golf Professional has been under contract since its opening as well. It is an industry 
standard to contract with a PGA Golf Professional as opposed to having that position 
filled by an employee. Commissions and incentives are a large part of a successful golf 
operation. As an employee, incentives and commissions are not allowed. The contractor 
also takes all risk associated with purchasing merchandise for resale at the Pro Shop and 
is not eligible for City benefits. The Golf Pro’s responsibilities include day to day 
operation of the pro shop and snack bar. Pro Shop responsibilities include collection of 
Green Fees, sale of season passes, golf cart rental, pro shop merchandise purchases and 
sales and many other services to provide for a well run operation. Mr. Donald Kruse, the 
current PGA Professional at Jackrabbit Run has worked at the Pro Shop since its opening. 
He has been under contract as the Head Professional since 2007. 
 

Discussion 
 

Mr. Kruse’s contract expires this year. Under his leadership, rounds of golf have 
increased and the facility has run in the black since his services were contracted. Many 
positive comments have been received by this office regarding the operation of the golf 
course under Mr. Kruse’s leadership. It is appropriate at this time to evaluate the existing 
contract and determine if changes are appropriate. It is staffs opinion that Mr. Kruse 
should remain as the Golf Professional at Jackrabbit Run. Several modifications to the 
existing contract have been negotiated by staff and Mr. Kruse. These modifications are 
being brought forward for your review. (See attached proposed contract.) 
 

1. Change the contract period from four to five years. Contract language allows for 
either party to terminate the contract with proper notice. 



2. Change the green fee percentage from 10% to 11%. This would result in an 
approximate increase in the contract value by $3,700.00 using last years number 
of rounds. 

3. Extend the  bonuses out for cart rental income as most current contract levels have 
been surpassed. 

 
Alternatives 

 
It appears that the Council has the following alternatives concerning the issue at hand.  
The Council may: 
 

1. Move to approve 
2. Refer the issue to a Committee 
3. Postpone the issue to future date 
4. Take no action on the issue 

 
Recommendation 

 
City Administration recommends that the Council renew Mr. Kruse’s contract with the 
proposed modifications. 
 

Sample Motion 
 
Move to renew Mr. Kruse’s contract as modified, to remain the PGA Golf Professional at 
Jackrabbit Run. 























 
  Approved as to Form ?  _______________ 
  March 4, 2011 ?   City Attorney  

 
  

 R E S O L U T I O N   2011-50 
 
 
 WHEREAS, on March 13, 2007, by Resolution 2007-59, the City of Grand Island entered 
into a contract with an independent contractor for a golf professional and for the management of the 
municipal golf course facility; and 
 
 WHEREAS, said contract expired on December 31, 2011; and 
 
 WHEREAS, on February 1, 2007, Requests for Qualifications were received, opened and 
reviewed for operation and management services for Jackrabbit Run Golf Course; and 
 
 WHEREAS, Don E. Kruse of Grand Island, Nebraska, was awarded the contract for 
Jackrabbit Run Golf Course; and 
 
 WHEREAS, Don E. Kruse, has been recommended to have his contract renewed in 
accordance with the terms of the new contract; and 
 
 WHEREAS, a proposed contract has been reviewed and approved by the City Attorney's 
office. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF 
THE CITY OF GRAND ISLAND, NEBRASKA, that the contract of Don E. Kruse of Grand Island, 
Nebraska, for the operation and management services for Jackrabbit Run Golf Course is hereby approved. 
 
 BE IT FURTHER RESOLVED, that the Mayor is hereby authorized and directed to 
execute an agreement for such services on behalf of the City of Grand Island. 
 
 - - - 
 
Adopted by the City Council of the City of Grand Island, Nebraska on March 8, 2011. 
 
 
 

_____________________________________
       Jay Vavricek, Mayor 

 
Attest: 
 
 
_________________________________ 
RaNae Edwards, City Clerk 
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