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Council Agenda Memo  
 
From:  Steve Paustian, Parks and Recreation Director 
 
Meeting:  May 25, 2010 
 
Subject: Approving Lease Agreement for Management and 

Operation of the Racquet Center 
 
Item #’s:  I-2 
 
Presenter(s): Steve Paustian, Parks and Recreation Director 
 
 

Background  
 

In 1984 the City was approached by the owners of the Grand Island Racquet Center to 
see if there was any interest by the City to purchase the Racquet Center from them. 
Negotiations took place and the City ended up purchasing the Racquet Center for the 
taxes owed, approximately, $30,000.00. 
 
The Park and Recreation Dept. Administrative offices moved to the facility after the 
purchase and remained there until moving to the new City Hall in 1993. In 1997 
proposals were solicited by the City for the operation of the Racquet Center. Scott 
Norton, owner of the Health-Plex Fitness Center was offered a contract to operate the 
Racquet Center in 1997. Mr. Norton's lease is set to terminate on May 31, 2010. 
 

Discussion 
 

During the years Mr. Norton has leased the building the floor plan has been modified to 
allow for a soccer field at the west end of the facility. With the construction of the new 
City/State Fair building it has been determined it is in the best interest of the City to not 
allow soccer to continue in the Racquet Center. At about the same time representatives of 
the Grand Island Tennis Association (GITA) approached the City about the opportunity 
to submit a proposal to manage the Racquet Center. At a Council study session held 
earlier this spring it was determined that a Request for Proposals should be developed to 
allow interested parties the opportunity to submit a proposal to operate the facility.  
 
Two proposals were received, one by Mr. Mark Galvan and the other by the Grand Island 
Tennis Association. Both proposals were reviewed by the City Administrator and the 
Parks and Recreation Director. It was the determination of staff that the proposal 



provided by the Grand Island Tennis Association best served the interest of the citizens of 
Grand Island. The Tennis Associations proposal included detailed improvements to be 
made to the facility and provide an employee currently employed at the Racquet Center 
to manage day to day operations tennis as the primary activity at the facility. Mr. 
Galvan's proposal offered an improvement plan and a possible person to operate the 
facility. His proposal also included providing batting cages and a turf area for softball and 
baseball practice. These two offerings are planned for by the City at the new Field House. 
 
Proposals were scored against the following evaluation criteria: 

• 20% Qualifications of personnel to be assigned to the management and 
operation of the facility based upon information available at the time of 
submittal. Other information requested may be requested by the City at a 
later date; 

• 10% Previous experience with facilities of similar scope and nature; 
• 25% Proposed lease terms and conditions; 
• 20% Proposed approach and scope of services; 
• 25% Ability of proposer to meet its commitment. 

 
A meeting was held with representatives of the GITA to review the proposal and discuss 
terms of a lease. This meeting resulted in the Lease Agreement that is before the City 
Council for consideration. The Lease Agreement includes a five-year lease term with a 
90-day termination clause. 
 
All building and grounds maintenance, including snow removal and mowing, resides 
with the GITA. Facilities improvements required in the Lease Agreement are contained 
in Article V.  
 

Alternatives 
 
It appears that the Council has the following alternatives concerning the issue at hand.  
The Council may: 
 

1. Move to approve  
2. Refer the issue to a Committee 
3. Postpone the issue to future date 
4. Take no action on the issue  

 
Recommendation 

 
It is the recommendation of the Director of Parks and Recreation and the City 
Administrator that the Council approve the Lease Agreement with the Grand Island 
Tennis Association.  
 

Sample Motion 
 



Move to approve the Lease Agreement with the Grand Island Tennis Association to 
operate the Racquet Center. 



Purchasing Division of Legal Department
INTEROFFICE MEMORANDUM 

             
  Dale Shotkoski, Purchasing Agent 

 
Working Together for a 

                     Better Tomorrow, Today 
 
 
 REQUEST FOR PROPOSAL 

FOR  
MANAGEMENT AND OPERATION OF THE RACQUET CENTER  

 
 
 
RFP DUE DATE:   March 11, 2010 at 4:00 p.m. 
 
DEPARTMENT:   Parks & Recreation 
 
PUBLICATION DATE:  February 21, 2010 
 
NO. POTENTIAL BIDDERS: 2 
 
 SUMMARY OF PROPOSALS RECEIVED 
 
Grand Island Tennis Association     Mark Galvan 
Grand Island, NE       Grand Island, NE 
 
 
 
cc: Steve Paustian, Parks & Recreation Director   Patti Buettner, Parks Secretary 

Jeff Pederson, City Administrator    Mary Lou Brown, Finance Director 
Dale Shotkoski, City Attorney     
 
 

              P1402 

















 
Approved as to Form ¤ ___________ 
May 21, 2010 ¤  City Attorney  

 R E S O L U T I O N    2010-146 
 
 
 WHEREAS, the Grand Island Racquet Center has been operated by the City of Grand 
Island since February, 1984; and 
 
 WHEREAS, the City Council recommended that the Racquet Center situation be reviewed 
with specified goals for the facility and that requests for proposals be solicited to accomplish those goals; 
and 
 
 WHEREAS, the City of Grand Island invited proposals for Management and Operation of 
the Racquet Center; and 
 
 WHEREAS, on March 11, 2010, proposals were received, reviewed and evaluated  
in accordance with established criteria; and 
 
 WHEREAS, the Grand Island Tennis Association in Grand Island, Nebraska, submitted a 
proposal in accordance with the terms of the request for proposal being a five-year lease with five additional 
one (1) year renewal options containing a financial commitment for annual improvements to the facility; and 
 
 WHEREAS, a Lease Agreement has been reviewed and approved by the City Attorney’s 
office. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF 
THE CITY OF GRAND ISLAND, NEBRASKA, that the proposal of the Grand Island Tennis 
Association for management and operation of the Racquet Center is hereby approved. 
 
 BE IT FURTHER RESOLVED, that the Mayor be, and hereby is, authorized and directed 
to sign on behalf of the City of Grand Island, a Lease Agreement by and between the City and the Grand 
Island Tennis Association, for such project. 
 
 - - - 
 
Adopted by the City Council of the City of Grand Island, Nebraska, May 25, 2010. 
 
 
 
        _______________________________________ 

Margaret Hornady, Mayor 
 

Attest: 
 
 
_______________________________________ 
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RaNae Edwards, City Clerk 
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