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Background  
 
In the City Financial Statements, the Golf Fund is listed as part of the Enterprise Funds. Due 
to this breakout, it is considered to be a Fund and not a Function. The Community 
Development and Backflow Funds are really Functions and therefore do not fall under the 
same budgetary rules as the Golf Fund. These determinations have been verified with the 
Nebraska State Auditor’s office. 
 
At the end of September 30, 2008, the Total Net Assets for the Golf Fund is $(114,408); this 
same value at the end of September 30, 2009 is $(70,708). The Total Net Assets is used to 
determine if a Fund is negative and not the cash balance according to the Nebraska State 
Auditor’s office. The value of the Total Net Assets has improved due to the positive cash 
flow during the fiscal year 2008/2009. 
 
The City’s audited financials have included a recognition that the City owes itself money. In 
the Financial Statements and Supplementary Information dated September 30, 2008 and 
issued by Almquist Maltzahn Galloway & Luth, page 21 includes a “Due to other funds” 
current liability in the Golf Fund column. An offsetting entry is included in the Governmental 
Activities column on page 15 as a current receivable in “Due from other funds”. This is not 
readily visible due to other entries; the detail can be found in footnote 8 on page 65 (copies 
are attached). 
 

Discussion 
 

Potential solutions to the negative Total Net Assets for the Golf Fund include the following: 
 
Fund the negative Total Net Assets balance 
The Total Net Assets balance as of 12/31/09 is projected to be $( 127,500). Over the next four 
months, it is assumed that the golf course will generate negative cash flow of $42,500. This is 
based on the net of the average receipts and disbursements for the Golf Fund for the months 
of January through April for the past three years. It is assumed that the Golf Course will be in 



a positive cash flow situation beginning in May. In total, a transfer from the General Fund to 
the Golf Fund of $170,000 is required. 
 
Fund the negative Cash balance 
The Cash balance as of 12/31/09 is projected to be $(286,500). As in the previous solution, it 
is assumed that the golf course will generate negative cash flow of $42,500. This is based on 
the net of the average receipts and disbursements for the Golf Fund for the months of January 
through April for the past three years. Again, it is assumed that the Golf Course will be in a 
positive cash flow situation beginning in May. In total, a transfer from the General Fund to 
the Golf Fund of $329,000 is required. 
 
With either of these solutions, there is resolution with Nebraska Budget Act 13-510 which 
states, “Whenever during the current fiscal year or biennial period it becomes apparent to a 
governing body that due to unforeseen emergencies there is temporarily insufficient money in 
a particular fund to meet the requirements of the adopted budget of expenditures for that 
fund, the governing body may by a majority vote, unless otherwise provided by state law, 
transfer money from other funds to such fund.” 
 
Both of these alternatives will create an additional strain on the General Fund cash reserve 
balance as the transfer will reduce the level of cash that is maintained in the current Fiscal 
Year. The reduced cash reserve balance will need to be addressed during the Fiscal Year 
2010/2011 budget preparation. 
 

Alternatives 
 
It appears that the Council has the following alternatives concerning the issue at hand. The 
Council may: 
 

a) Transfer money from the General Fund (Fund 100) to the Golf Fund (Fund 510) in 
the amount of $329,000 to eliminate the negative cash balance; or 

b)  Transfer money from the General Fund (Fund 100) to the Golf Fund (Fund 510) in 
the amount of $170,000 to eliminate the ne gative total net assets balance. 

 

Recommendation 
 
City Administration recommends that the Council approve the transfer of $329,000 from the 
General Fund (Fund 100) to the Golf Fund (Fund 510) to eliminate the negative cash balance.  
This is the most conservative resolution. 
 

Sample Motion 
 
Move to approve the transfer of $329,000 dollars from the General Fund (Fund 100) to the 
Golf Fund (Fund 510). 









 
Approved as to Form ¤ ___________ 
January 7, 2010 ¤  City Attorney  

 R E S O L U T I O N    2010-22 
 
 
 WHEREAS, the display of the Golf Fund in the audited financials of the City of Grand 
Island results in the Fund meeting the definition of a Fund for Nebraska Budget Act 13-510; and 
 
 WHEREAS, the Golf Fund as of December 31, 2009 is projected to have a negative Total 
Net Assets balance; and 
 
 WHEREAS, Nebraska Budget Act 13-510 allows for the transfer of money from other 
funds to such fund in which there is temporarily insufficient money to meet the requirements of the adopted 
budget of expenditures; and 
 
                        
                      NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE 
CITY OF GRAND ISLAND, NEBRASKA, that: 
 
The Finance Director is hereby authorized and directed to transfer $329,000 from the General Fund to the 
Golf Fund to provide adequate money to meet the requirements of the adopted budget of expenditures for 
that Fund. 
 
  
 - - - 
 
Adopted by the City Council of the City of Grand Island, Nebraska, January 12, 2010. 
 
 
 
        _______________________________________ 

Peg Gilbert, Council President 
 

Attest: 
 
 
_______________________________________ 
RaNae Edwards, City Clerk 
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