
City of Grand Island
Tuesday, February 24, 2015

Council Session

Item I-4

#2015-59 - Approving Lease of Gas Power Motorized Golf Cars 
and Trade-In for Jackrabbit Run Golf Course

Staff Contact: Todd McCoy
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Council Agenda Memo 

From: Todd McCoy, Parks and Recreation Director

Meeting: February 24, 2015

Subject: Lease of Golf Cars and Fleet Trade-in at Jackrabbit Run 
Golf Course 

Item #’s: I-4

Presenter(s): Todd McCoy, Parks and Recreation Director

Background

Jackrabbit Run Golf Course currently owns and operates 53 electric Club Car golf cars 
for patron rental. The golf car fleet is 16 years old and is costly and time consuming for 
staff to maintain.

In the 2015 budget $49,000 was earmarked for the upgrade of half of the current golf car 
fleet. The original plan was to refurbish all the golf cars over a two year period. However, 
after further research and consultation with other golf courses and golf car manufactures, 
staff believes it to be more efficient and a better fit for Jackrabbit Run Golf Course to 
lease a new golf car fleet.

Discussion

Making a change from electric to gas and from owning to leasing the golf car fleet would 
be new to Jackrabbit Run Golf Course; however, it is not new to numerous other golf 
courses around the state. Omaha, Lincoln, Papillion, and Kearney are just a few 
communities that have opted to lease gas golf car fleets at their municipally owned 
courses.

Gas golf cars are more dependable for busy golf courses. With fully charged batteries, 
electric cars can complete a maximum of two 18-hole rounds of golf before needing to be 
recharged. Gas golf cars can run for over 35 rounds of golf before needing refueled. With 
the existing electric fleet it is very time consuming for staff to rotate cars from the 
charger to the course. On busy days, staff is limited to not fully charged cars and risk 
dead batteries on the course. Gas cars can be refueled once a week or less at the staff’s 
convenience. 
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Over the last four years the course spent $54,736.62 on golf car fleet repairs. With the 
supplier responsible for major repairs, expenses and staff time will be dramatically 
reduced. Staff time can be redirected on the golf course, resulting in a better golf 
experience. Staff will have more time to prep bunkers, keep fairways and greens 
groomed, trim trees, and more.

Jackrabbit Run currently does not have an indoor space to keep its current fleet. Golf 
courses usually have a storage building to protect its property from the elements. UV rays 
and harsh weather can take a toll on cars decreasing the lifespan and resale value.

Using a leasing strategy, patrons will have the opportunity to rent quality golf cars year in 
and year out. Annual payments are consistent for budgeting purposes.  The golf course 
enterprise fund balance is approximately $120,000.

On January 9, 2015 the Parks and Recreation Department advertised a Request for 
Proposals (RFP) for the Lease of Gas Power Motorized Golf Cars and Fleet Trade-In.  
Three suppliers responded to the RFP:

Miller & Sons of Omaha, Nebraska
Nebraska Golf & Turf of Lincoln, Nebraska 
Masek Distributing, Inc. of Gering, Nebraska

Staff recommends accepting the proposal from Masek Distributing, Inc. of Gering, 
Nebraska in the amount of $18,250 per year for five years. Masek proposes to furnish 
fifty Yamaha fuel injected golf cars. Their proposal allows for $29,945 trade-in value for 
our existing 1999 Club Car fleet of 53 cars. Staff recommends the Yamaha cars because 
of the overall value to the City and positive references from other golf courses.

         
     Current 53 Unit Fleet of Electric Club Cars     Proposed New 50 Unit Fleet of Yamaha Gas Cars
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Alternatives

It appears that the Council has the following alternatives concerning the issue at hand.  
The Council may:

1. Move to approve
2. Refer the issue to a Committee
3. Postpone the issue to future date
4. Take no action on the issue

Recommendation

City Administration recommends that the City Council accept the proposal from Masek 
Distributing, Inc. of Gering, Nebraska for the lease of new Yamaha golf cars and fleet 
trade-in at Jackrabbit Run Golf Course.

Sample Motion

Move to approve the proposal from Masek Distributing, Inc. for the lease of golf cars and 
fleet trade-in at Jackrabbit Run in the amount of $18,250 per year for a five year period.
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vs.
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YAMAHA GAS VERSUS ELECTRIC GOLF CARS
80 Car Fleet

Electric Benefi ts

Quieter than gas
Lower emissions - 29% less CO2 per year
Requires no gasoline to operate

Gas Benefi ts

Lighter weight
No hydrogen battery fumes
Doesn’t require special storage facility
No battery stains in cart barn or staging area
Doesn’t require additional electricity supply
Doesn’t require special handling (Daily Charging)
Will operate even when there is a power outage
Not limited to rounds per day
Can travel 40 rounds per single tank of gasoline
Less maintenance (no battery watering)
Higher residual value
Will not fail on course due to battery issues

Cost analysis Gas vs. Electric 

30,000 Golf Car Rounds per year
80 Cars in Fleet
375 Rounds per year per car
Lease Term is 48 months

Electricity rate $0.12 per Kwh
Labor based on $15 per hour
Compare gas at $3.00, $3.50, and $4.00 per gallon
5 miles per round

Electric 

1.5 Kwh AC to recharge per 18 holes
Charging costs per round $ 0.18
Annual Electricity Costs all cars $ 5,256
Annual Battery Watering @ 5 minutes per car $ 2,600
Annual Bat. Charging @ 30 sec per car per rd $ 3,750

Annual Miscellaneous Maintenance $ 1,200
Total Annual Operating Costs $ 12,806
Total Operating Cost for Lease Term $ 51,224

Electric vs Gas Residual difference per car $ 375
Total Electric vs Gas Residual difference $ 30,000

Battery Replacement in year 3 per car $ 600
Total Battery Replacement all cars $ 48,000

Total Electric Car Operation Cost $ 129,224
Total Electric Car Cost Per Round $ 1.08 

Gas

33.4 MPG   
Fuel consumption per round (gal)  0.15  0.15  0.15
 $3.00/gal  $3.50/gal $4.00/gal
Fuel Cost per round $ 0.45 $ 0.53 $ 0.60
Annual Fuel Cost all cars $ 13,500 $ 15,900 $ 18,000 
Annual Refueling Costs at 5 min / car $ 1,315 $ 1,315 $ 1,315
   
Annual Miscellaneous Maintenance $ 5,200 $ 5,200 $ 5,200
Total Annual Operating Costs $ 20,015 $ 22,415 $ 24,515
Total Operating Cost for Lease Term $ 80,059 $ 89,659 $ 98,059

Battery Replacement in year 3 per car $ 50 $ 50 $ 50 
Total Battery Replacement all cars $ 4,000 $ 4,000  $ 4,000 
   
  $3.00/gal  $3.50/gal $4.00/gal
Total Gas Car Operation Cost $ 84,059 $ 93,659 $ 102,059
Total Gas Car Cost Per Round $ 0.70 $ 0.78 $ 0.85

Overall savings Gas over Electric - 4 years, 80 Cars = $27,165 to $45,165.

This savings refl ects the Club’s bottom line from $6,800 to $11,300 per year 
or a savings of $23 to $38 per day in operational costs.

Who doesn’t want to save that!

LIT-GASVS-EL-EC

1000 Highway 34 East
Newnan, Georgia 30265

1.866.747.4027
www.yamahagolfcar.com© 2012 Yamaha Golf-Car Company
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Purchasing Division of Legal Department
INTEROFFICE MEMORANDUM

  
Stacy Nonhof, Purchasing Agent

Working Together for a
                    Better Tomorrow, Today

REQUEST FOR PROPOSAL
FOR

LEASE OF GAS POWER MOTORIZED GOLF CARS AND TRADE-IN
FOR JACKRABBIT RUN GOLF COURSE

RFP DUE DATE: January 28, 2015 at 4:00 p.m.

DEPARTMENT: Parks & Recreation

PUBLICATION DATE: January 10, 2015

NO. POTENTIAL BIDDERS: 3

SUMMARY OF PROPOSALS RECEIVED

Miller & Sons Masek Distributing, Inc.
Omaha, NE Gering, NE

Nebraska Golf & Turf
Lincoln, NE

cc: Todd McCoy, Parks & Recreation Director Patti Buettner, Parks & Rec. Admin. Assist.
Marlan Ferguson, City Administrator William Clingman, Interim Finance Director

P1790
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Approved as to Form ¤ ___________
February 20, 2015 ¤  City Attorney

R E S O L U T I O N    2015-59

WHEREAS, the Parks and Recreation Department of the City of Grand Island 
invited sealed proposals for the leasing of Gas Power Motorized Golf Cars and Fleet Trade-in for 
Jackrabbit Run Golf Course; and

WHEREAS, on January 28, 2015, three (3) proposals were received and 
reviewed; and

WHEREAS, the Masek Distributing, Inc., in Gering, Nebraska, submitted a 
proposal in accordance with the terms of the request for proposal being a five-year lease and fleet 
trade-in at $18,250.00 per year; and

WHEREAS, a Lease Agreement has been reviewed and approved by the City 
Attorney’s office.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL 
OF THE CITY OF GRAND ISLAND, NEBRASKA, that the proposal from Masek Distributing, 
Inc. from Gering, Nebraska for the leasing of Gas Power Motorized Golf Cars and Fleet Trade-in 
for Jackrabbit Run Golf Course is hereby accepted.

BE IT FURTHER RESOLVED, that the Mayor be, and hereby is, authorized and 
directed to sign on behalf of the City of Grand Island, a Lease Agreement by and between the 
City and the Masek Distributing, Inc., for such project.

- - -

Adopted by the City Council of the City of Grand Island, Nebraska, February 24, 2015.

_______________________________________
Jeremy L. Jenson, Mayor

Attest:

_______________________________________
RaNae Edwards, City Clerk
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