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Background
CH2M Hill, Inc. of Englewood, Colorado was hired to update the Waste Water
Comprehensive Plan under an agreement for $346,200 that was approved by the council
on October 11, 2005.
Amendment number 1 to the agreement was approved by the council on September 11,
2007. The amendment provided for changes in the scope of work including regulatory
review, alternative analysis and odor evaluation. The agreement included no change in
cost.
Amendment number 2 to the agreement was approved by the council on April 28, 2009.
The amendment provided for budget and schedule modifications. The cost of the
agreement was $35,038.

Discussion
The loadings to the treatment plant have changed significantly in the last year with the
new JBS lagoon coming on- line in July of 2008 and the old lagoon coming back on- line
in February of 2009. The Biochemical Oxygen Demand (BOD) loading on the plant has
reduced significantly, changing the carbon to nitrogen ratio of the plant’s waste water,
reducing the plant’s ability to de-nitrify, and increasing the difficulty of treatment. Future
cost savings options to deal with this loading charge were discussed during an
alternatives evaluation workshop on July 14, 2009.
Amendment number 3 with CH2M Hill, Inc. provides for consulting services to evaluate
those options and make recommendations that will be used in the comprehensive plan as

well as the upcoming design of aeration basin improvements. The services include
analysis of split streams of waste water flows from JBS, future regulatory requirements
regarding nutrient loadings, and modeling the impact of the options. The possible options
are important because they can result in a capital improvements plan that can save
millions of dollars.

Alternatives
It appears that the Council has the following alternatives concerning the issue at hand.
The Council may:
1.
2.
3.
4.

Move to approve
Refer the issue to a Committee
Postpone the issue to future date
Take no action on the issue

Recommendation
Public Works Administration recommends that the Council approve the resolution
authorizing the Mayor to execute the Amendment.

Sample Motion
Move to approve Amendment Number 3 with CH2M Hill, Inc. of Englewood, Colorado
under the Standard Agreement for Professional Services dated October 18, 2005.

R E S O L U T I O N 2009-203

WHEREAS, on October 11, 2005, by Resolution No. 2005-293, the City Council of the
City of Grand Island approved an agreement with CH2M Hill, Inc. of Englewood, Colorado, in the amount
of $346,200, to perform engineering services for the Waste Water Comprehensive Plan Update; and
WHEREAS, on September 11, 2007 the City Council approved Amendment Number 1
with CH2M Hill, Inc. which modified the scope of the original contract without the appropriation of
additional funds; and
WHEREAS, on April 28, 2009 the City Council approved Amendment Number 2 with
CH2M Hill, Inc which accounts for schedule modifications and the associated fee adjustments , for a cost
not to exceed $35,038.00,
WHEREAS, city staff has negotiated Amendment Number 3 with CH2M Hill, Inc. which
represents scope, budget and schedule modifications to perform additional analysis in order to minimize
capital improvement program project needs, at an additional cost not to exceed $24,880.00, for a revised
total agreement price of $406,118.00.
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF
THE CITY OF GRAND ISLAND, NEBRASKA, that the 3rd amendment to the agreement with CH2M
Hill, Inc. of Englewood, Colorado is hereby approved.
BE IT FURTHER RESOLVED, that the Mayor is hereby authorized and directed to
execute the amendment to the agreement for such services on behalf of the City of Grand Island.
--Adopted by the City Council of the City of Grand Island, Nebraska, August 25, 2009.

_______________________________________
Margaret Hornady, Mayor
Attest:

_______________________________________
RaNae Edwards, City Clerk
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August 21, 2009
¤ City Attorney

