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Background  
 
At the June 16 council study session, staff presented departmental requests for additional 
personnel or Full Time Equivalents (FTE). Justifications were presented by staff and cost 
concerns were expressed by council. 
 

Discussion 
 
The Council felt that even with the City assuming the personnel costs of the added Police Officers 
and Firefighters upon the ending of grant funding, that there is a need for these positions and that 
hiring and having their initial training years paid by grant was beneficial to the City. By 
consensus, it was agreed that Emergency Management is in need of additional support in a 
Communications Specialist. The two job reclassifications are to more closely reflect the actual 
duties of those positions. It is expected that the new hires will result in meaningful overtime 
reductions in those departments. 
 

Alternatives 
 

It appears that the Council has the following alternatives concerning the issue at hand. 
The Council may: 
 

1. Approve the recommendation for requested FTEs. 
2. Modify the request to meet the policy direction of the Council. 
3. Postpone the issue to a future date. 

 
Recommendation 

 
City Administration recommends that the City Council approve the FTE requests as presented for 
incorporation into the final budget. 
 

Sample Motion 
 
Move to approve the FTE requests for incorporation into the 2009-2010 budget. 





 
Approved as to Form ¤ ___________ 
June 19, 2009 ¤  City Attorney  

 R E S O L U T I O N    2009-146 
 
 
 WHEREAS, the 2009 / 2010 budget process requires a projection of the personnel costs; 
and  
 
 WHEREAS, because of the city’s growth and expansion of city services and operations, 
additional staffing is necessary; and 
 
 WHEREAS, the net result would be an increase of 11.0 Full Time Equivalent Employees 
(FTE) and approximately $550,000 in the general fund and the same city wide. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF 
THE CITY OF GRAND ISLAND, NEBRASKA, that the 2009/2010 proposed budget be prepared to 
include the 11.0 FTE’s and $550,000 in the general fund and the same city wide. 
 
 - - - 
 
Adopted by the City Council of the City of Grand Island, Nebraska, June 23, 2009. 
 
 
 
        _______________________________________ 

Margaret Hornady, Mayor 
 
 

Attest: 
 
 
_______________________________________ 
RaNae Edwards, City Clerk 
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