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Background

CH2M HILL was selected by the City of Grand Island (CITY) to provide engineering
design, services during construction, and startup services for Lift Station 19 and
Forcemain Improvements, approved by city council on February 26, 2006.
Continued development in northwest Grand Island, proposed widening of Capital
Avenue, deteriorating condition of the existing Lift Station 19 and force main, and
current capacity concerns have prompted the need to reevaluate long term capacity and
reliability requirements of Lift Station 19. Lift Station 19, is the largest lift station within
the existing sanitary sewer collection system and has experienced greater than capacity
levels during previous peak flow events. The most recent Sanitary Sewer Comprehensive
Plan Update recommended construction of a second lift station and force main to provide
capacity to meet existing peak flow requirements and estimated future flows resulting
from development.
In April 2005, the CITY contracted with CH2M HILL to develop revised
recommendations and an implementation plan for Lift Station 19 improvements. This
included an update to projected development and sanitary sewer flow estimates within the
Lift Station 19 service area. As recommended in the Implementation Plan, the CITY
intends to construct a new lift station and force main improvements to handle all flows
originating within the Lift Station 19 service area. The existing lift station will be taken
out of service and demolished after all proposed improvements are constructed and
operational. The existing force main will be abandoned in-place. Proposed improvements
will be constructed in the following three phases:
1. Phase 1 - New 24- inch force main from Diers Avenue to east of Webb Road: This
phase will coincide with the Capital Avenue Widening Project. This section of force
main will be interconnected to the existing 12- inch force east of Webb Road.

2. Phase 2 - New 24- inch force main from east of Webb Road to west of North Oak
Street.
3. Phase 3 - New Lift Station 21 and related yard piping to replace Lift Station #19.

Discussion
The purpose of Amendment Number 1 is to formally request scope modifications and an
associated fee adjustment to complete design changes requested by the City following
completion of the 90 percent design. The design modifications represent a change in
direction from the original basis of design established during the preliminary design of
the project. It is anticipated that incorporation of these design modifications may result in
$150,000 to $200,000 in construction cost savings.
Amendment Number 1 includes a description of the City-requested design changes and
the proposed compensation to incorporate the design modifications into the bidding
documents. It is assumed that the Final Design will be completed no later than September
30, 2009, without any additional City review or comments after the September 30
submittal. As appropriate, interim submittals will be provided to the City for review
during the design process. It is assumed that a notice to proceed for these design
modifications will be provided no later that June 15, 2009.

Alternatives
It appears that the Council has the following alternatives concerning the issue at hand.
The Council may:
1.
2.
3.
4.

Approve a resolution authorizing the Mayor to sign an amendment to the
agreement with CH2M HIll for the design modifications for Lift Station 19.
Refer the issue to a Committee.
Postpone the issue to a future date.
Take no action on the issue.

Recommendation
Public Works Administration recommends that the Council approve a resolution
authorizing the Mayor to sign amendment number 1 to the agreement with CH2M Hill
for Lift Station 19 Improvements.

Sample Motion
Move to approve the amendment to the agreement with CH2M Hill.

R E S O L U T I O N 2009-134

WHEREAS, on February 26, 2006, by Resolution 2006-42, the City of Grand
Island (CITY) approved the proposal of CH2M HILL (ENGINEER) of Englewood,
Colorado, for consulting engineering services for Lift Station Number 19 for actual costs
with a maximum dollar amount of $376,018; and
WHEREAS, the CITY requests to revise the design, as provided in attached
Amendment Number 1 to Standard Agreement for Professional Services; and
WHEREAS, CITY and ENGINEER agree that such changes to scope of
services and project schedule shall increase the consultant’s fees by $40,372 making the
new total agreement not to exceed $416,390; and
WHEREAS, CITY and ENGINEER estimate that such changes to scope of
services and project schedule shall provide saving in the total construction project of
$150,000 to $200,000.
NOW THEREFORE, BE IT RESOLVED BY THE MAYOR AND
COUNCIL OF THE CITY OF GRAND ISLAND, NEBRASKA, that the amendment
with the consulting firm, CH2M HILL of Englewood, Colorado, is hereby approved; and
BE IT FURTHER RESOLVED, that the $40,372.00 increase in fees for
professional services for Amendment Number 1 is approved.
BE IT FURTHER RESOLVED, that the Mayor is hereby authorized and
directed to execute such amendment to the agreement on behalf of the City of Grand
Island.
Adopted by the City Council of the City of Grand Island, Nebraska, June 9, 2009.

______________________________
Margaret Hornady, Mayor
Attest:

_________________________________
RaNae Edwards, City Clerk
Approved as to Form
June 8, 2009

_________
City Attorney

