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Tuesday, May 12, 2009
Council Session

City of Grand Island

Staff Contact: Steven P. Riehle, Public Works Directory

City of Grand Island City Council



Council Agenda Memo  
 
From:  Steven P. Riehle, Public Works Director 
 
Meeting:  May 12, 2009 
 
Subject: Approving Agreement for Professional Engineering 

Services for a Project to Replace the Primary Clarifier 
Mechanisms at the Waste Water Treatment Plant 

 
Item #’s:  G-13 
 
Presenter(s): Steven P. Riehle, Public Works Director 
 
 

Background  
 
The Waste Water Division of the Public Works Department advertised on March 4, 2009 
with a Request For Proposals (RFP 101-2009) for furnishing engineering consulting 
services for design and services during construction of a project to replace the primary 
clarifier mechanisms at the Waste Water Treatment Plant. The mechanisms date back to 
the construction of the plant in 1964 and are in need of replacement. 
 

Discussion 
 
The RFP was sent to 16 potential firms and advertised in the Grand Island Independent. 
Three (3) proposals were received and opened on March 26, 2009. Proposals were 
received from Black & Veatch Corporation of Kansas City, Missouri, CH2MHill of 
Denver, Colorado & HDR, Inc. of Omaha, Nebraska. 
 
The proposals were reviewed by the Waste Water Division of the Public Works 
Department and Purchasing Division of the Legal Department. The selection committee 
conducted phone interviews with the firms that submitted proposals on April 8, 2009 and 
on April 9, 2009. The engineering firm Black & Veatch Corporation of Kansas City, 
Missouri submitted the proposal and conducted the phone interview that received the 
highest rating from the selection committee. The rating criteria listed in the RFP and used 
for the rating were as follows: 

 
• Experience and qualifications of the team    25% 

1. Knowledge of wastewater treatment facilities 
2. Knowledge of condition assessment methodologies 
3. Firm’s experience, efficiency, judgment & integrity 



4. Knowledge of Primary Settling Basins 
• Work plan and understanding of the project    15% 
• Level of effort relative to services provided    15% 
• Past performance/references      15%  
• Ability to complete the work on time and budget   15% 
• Consulting Fee       15% 

  
An agreement was negotiated with Black & Veatch Corporation with work to be 
performed at actual costs with a maximum amount of $125,000.00. The work to be 
performed includes the following primary activities: 
 
Task 1 – Design Phase 
(Maximum Compensation:  $77,000.00) 
Objective – Evaluate performance enhancement options and develop a Design Report 
summarizing design criteria including code requirements, process schematics, equipment 
sizing, materials of construction & site layout. Prepare final drawings and specifications 
to receive lump sum bids from general contractors. 

• Kick Off Meeting 
• Project Instructions 
• Prepare Preliminary Opinion of Probable Construction Cost 
• Prepare Design Report 
• Submit Design Report to NDEQ 
• Civil Design 
• Site Survey 
• Architectural Design 
• Structural Design 
• Process Mechanical Design 
• Instrumentation and Controls Design 
• Electrical Design 
• 90% Contract Plans and Specifications 
• Quality Assurance/Quality Control Review 
• 90% Design Development Review Workshop 
• Submit Contract Documents to NDEQ 
• Contract Plans and Specifications 
• Prepare Final Opinion of Probable Construction Cost 

 
Task 2 – Bidding and Construction Phase Services 
(Maximum Compensation:  $48,000.00) 
Objective – Provide bidding phase support services to the City during advertisement of 
the project, and provide construction phase services through the duration of construction 
of the improvements. 

• Distribute Documents 
• Pre-Bid Conference 
• Answer Bidders Questions 
• Prepare and Issue Addenda 



• Evaluate Bids and Recommend Award 
• Shop Drawings Review 
• General Construction Phase Services 
• Project Completion 
• Record Drawings 

• Standard Operating Procedure Manual 
 

Alternatives 
 
It appears that the Council has the following alternatives concerning the issue at hand.  
The Council may: 
 

1. Move to approve 
2. Refer the issue to a Committee 
3. Postpone the issue to future date 
4. Take no action on the issue 

 
Recommendation 

 
City Administration recommends that the Council approve the award of the agreement  to 
Black & Veatch Corporation of Kansas City, Missouri.   
 

Sample Motion 
 
Move to approve the award of the agreement to Black & Veatch Corporation of Kansas 
City, Missouri. 



 

Purchasing Division of Legal Department 
INTEROFFICE MEMORANDUM 

             
  Wes Nespor, Purchasing Agent 

 
Working Together for a 

                     Better Tomorrow, Today 
 
 
 REQUEST FOR PROPOSAL 

FOR  
101-2009 PRIMARY CLARIFIER MECHANISMS 

 
 
RFP DUE DATE:   March 26, 2009 at 4:00 p.m. 
 
DEPARTMENT:   Public Works 
 
PUBLICATION DATE:  March 4, 2009 
 
NO. POTENTIAL BIDDERS: 12 
 
 SUMMARY OF PROPOSALS RECEIVED 
 
CH2M Hill, Inc.      Black & Veatch/Olsson Associates 
Omaha, NE       Kansas City, MO 
 
 
HDR Engineering, Inc. 
Lincoln, NE 
 
 
 
cc: Steve Riehle, Public Works Director    Catrina DeLosh, PW Admin. Assist. 

Jeff Pederson, City Administrator    David Springer, Finance Director 
Dale Shotkoski, City Attorney    Wes Nespor, Purchasing Agent 
John Henderson, WWTP Supt. 
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Approved as to Form ¤ ___________ 
May 7, 2009 ¤  City Attorney  

 R E S O L U T I O N    2009-113 
 
 
 WHEREAS, the city desires to hire a professional consulting engineer to provide services 
for design and services during construction related to replacing the primary clarifier mechanisms at the 
Waste Water Treatment Plant (WWTP); and  
 
 WHEREAS, on March 4, 2009 the City of Grand Island issued a Request For Proposals 
(RFP) for those professional consulting engineering services according to the RFP on file with the 
Wastewater Division of the Public Works Department; and 
 
 WHEREAS, on March 26, 2009 proposals were received; and 
 
   WHEREAS, on April 8, 2009 and on April 9, 2009 a selection committee interviewed the 
engineering firms Black & Veatch Corporation of Kansas City, Missouri, CH2MHill of Denver, Colorado 
& HDR, Inc. of Omaha, Nebraska for selection criteria requirements; and 
 
   WHEREAS, based on the City’s rating of all proposals received, in accordance with 
the rating system in the RFP, the engineering firm Black & Veatch Corporation has been deemed most 
qualified for the services called for; and 

WHEREAS, the negotiated agreement, with work performed at actual costs with a 
maximum fee of $125,000.00 is considered fair and reasonable; and 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF 
THE CITY OF GRAND ISLAND, NEBRASKA, that the agreement with consulting engineering firm, 
Black & Veatch Corporation of Kansas City, Missouri for the professional services associated with 
replacing the primary clarifier mechanisms at the WWTP is hereby approved. 
 
 BE IT FURTHER RESOLVED, that the Mayor is hereby authorized and directed to 
execute such agreement on behalf of the City of Grand Island. 
 
 - - - 
 
Adopted by the City Council of the City of Grand Island, Nebraska, May 12, 2009. 
 
 
 
        _______________________________________ 

Margaret Hornady, Mayor 
 

Attest: 
 
 
_______________________________________ 



- 2 - 
  

RaNae Edwards, City Clerk 
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