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Council Agenda Memo  
 
From:  Steven Lamken, Police Chief 
 
Meeting:  December 16, 2008 
 
Subject: Snow Removal Contract at the Law Enforcement Center 
 
Item #’s:  G-12 
 
Presenter(s): Steven Lamken, Police Chief 
 
 

Background  
 

The police department sought bids in 2007 for snow removal at the Law Enforcement 
Center. We received one bid, which was accepted, from A1 Snow Removal. The contract 
was for one year with the option to renew left at the discretion of the City Council. The 
contract began on December 15th, 2007 and is scheduled to terminate one year from first 
service, which occurred on December 21st, 2007. 
 

Discussion 
 

Due to increasing operating costs, A1 Snow removal has requested a 5% increase in the 
contract payments. This increase is allowed by the terms of the original contract. 
 
We are very satisfied with the service from A1 Snow Removal. 
 

Alternatives 
 
It appears that the Council has the following alternatives concerning the issue at hand.  
The Council may: 
 

1. Move to approve 
2. Request a new bid process.   

 
Recommendation 

 
City Administration recommends that the Council approve a renewal of the contact with 
A1 Snow removal for the period beginning December 21st, 2008 and terminating on 
December 20th, 2009. 



 
Sample Motion 

 
Move to approve the renewal of the contract for snow removal at the Law Enforcement 
Center with A-1 Snow Removal for a period beginning December 21, 2008 and ending 
December 20, 2009. 











 
Approved as to Form ¤ ___________ 
December 12, 2008 ¤  City Attorney  

 R E S O L U T I O N    2008-356 
 
 
 WHEREAS, the City of Grand Island invited sealed bids for Snow Removal Services, 
according to specifications on file in the office of the Police Department; and 
 
 WHEREAS, on November 15, 2007, one bid was received, opened and reviewed; and 
 
 WHEREAS, A-1 Snow Removal of Grand Island, Nebraska, submitted the only bid in 
accordance with terms of the advertisement of the specifications and all other statutory requirements 
contained therein, such bid being as follows: 
     Cost Per Hour 
 24’ Foldup Box Blade             $300.00 per hour 
 Case Loader w/ Box Blade  $120.00 per hour 
 Trucking if Needed    $ 40.00 per load 
 
                        WHEREAS, A1 Snow Removal has requested a 5% fee increase to the aforementioned fee 
schedule as allowed within the contract  for the renewal period to cover December 21, 2008 to December 
20, 2009, and 
 
                        WHEREAS, the police department is satisfied with the past service by A1 Snow Removal 
and both parties wish to continue the contract under these terms.  
     Cost Per Hour 
 24’ Foldup Box Blade             $315.00 per hour 
 Case Loader w/ Box Blade  $126.00 per hour 
 Trucking if Needed    $ 42.00 per load 
 
  
 NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF 
THE CITY OF GRAND ISLAND, NEBRAKA, THAT THE BID OF A-1 Snow Removal of Grand 
Island, Nebraska for snow removal services in the amounts identified above is hereby approved as the 
lowest responsible bid submitted. 
 
 BE IT FURTHER RESOLVED that a contract between the City and such contractor for 
such snow removal services is entered into, and the Mayor is hereby authorized and directed to execute 
such contract on behalf of the City of Grand Island. 
 
Adopted by the City Council of the City of Grand Island, Nebraska, December 16, 2008. 
 
 
        _______________________________________ 

Margaret Hornady, Mayor 
Attest: 
 



- 2 - 
  

 
_______________________________________ 
RaNae Edwards, City Clerk 
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