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Meeting:  December 2, 2008 
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Item #’s:  G-15 
 
Presenter(s): Steven Lamken, Police Chief 
 
 

Background  
 

The South Central Area Law Enforcement Services, SCALES, is a regional compact of 
municipal and county law enforcement agencies who have joined together to aid in 
investigations, provide resources to each other when needed and promote specialized 
training to increase the investigative skills of officers in the compact. The agencies 
participating in SCALES are: Adams County Sheriff, Hastings PD, Buffalo County 
Sheriff, Kearney PD, Hall County Sheriff and the Grand Island PD and the Dawson 
County Sheriff's Office. 
 
The Phelps County Sheriff's Office, Holdrege Police Department, and Aurora Police 
Department have requested to join SCALES. The inter- local agreement is being changed 
to incorporate these new participating agencies. 
 

Discussion 
 

SCALES is a regional cooperative effort of law enforcement agencies to pool resources 
to assist each other when needed during major case investigations and major events. The 
Grand Island Police Department has been a member of SCALES for several years and the 
City has benefitted from the assistance of SCALES agencies. We have requested and 
received SCALES assistance in the investigation of in-custody deaths, officer involved 
shootings and during the Presidential visit. We have assisted other SCALES agencies 
with major case investigations and special events. 
 
The Holdrege Police Department, Phelps County Sheriff's Office and the Aurora Police 
Department have joined the SCALES compact with the approval of their local governing 
bodies. The new agencies add additional resources into the compact and expand the level 
of law enforcement cooperation in the region. There is no budget impact upon the Police 
Department with the addition of the new agencies to the compact. 



 
The interlocal agreement is being updated to incorporate the addition of the three law 
enforcement agencies to the SCALES compact.. 
 

Alternatives 
 
It appears that the Council has the following alternatives concerning the issue at hand.  
The Council may: 
 

1. Move to approve 
2. Refer the issue to a Committee 
3. Postpone the issue to future date 
4. Take no action on the issue 

 
Recommendation 

 
City Administration recommends that the Council approve the new interlocal agreement 
incorporating the addition of the Holdrege Police Department, Phelps County Sheriff's 
Office and Aurora Police Department to the SCALES Compact. 
 

Sample Motion 
 
Move to approve the new interlocal agreement  incorporating the addition of Holdrege 
Police Department, Phelps County Sheriff's Office, and Aurora Police Department to the 
SCALES Compact and have the Mayor sign the inter-local agreement. 











 
Approved as to Form ¤ ___________ 
November 26, 2008 ¤  City Attorney  

 R E S O L U T I O N   2008-343 
 
   
 WHEREAS, the South Central Area Law Enforcement Services , SCALES,  compact has 
been an effective cooperative effort to share investigative and other resources in South Central Nebraska, 
and 
 
 WHEREAS, the Police Department has been a member of the inter-local SCALES  
compact in cooperation with other local law enforcement agencies in central Nebraska for several years, 
and 
 
 WHEREAS, the Police Department and City of Grand Island have benefited from the 
assistance of SCALES resources, and 
 
 WHEREAS, the Holdrege Police Department, Phelps County Sheriff’s Office and Aurora 
Police Department have joined the SCALES compact, and  
 
 WHEREAS, an inter-local agreement is needed that includes the new member agencies in 
SCALES. 
 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY 
OF GRAND ISLAND, NEBRASKA, that that the Mayor be, and hereby is, authorized and directed to 
sign the South Central Area Law Enforcement Services, SCALES, inter-local agreement : 
 
 

 
 - - - 
 
Adopted by the City Council of the City of Grand Island, Nebraska, December 2, 2008. 
 
 
 
        _______________________________________ 

Margaret Hornady, Mayor 
 

Attest: 
 
 
_______________________________________ 
RaNae Edwards, City Clerk 
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