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Background  
 

The City Council annually formulates a set of Goals that serves as the basis for the 
organization’s work plan for the budget year. On June 3rd, the City Council reviewed the 
2007-2008 Goals and formulated a revised set of Goals for 2008-2009. I recommend 
formal adoption of the Goals in order that they be given the highest standing as we 
proceed into the new budget year. 
 

Discussion 
 

The Goals that were formulated on June 3 were used to develop budget priorities and 
guide some of the major decisions in the budget process this year. Goals that received 
funding necessary to advance include the Broadwell Grade Separation Project, 
Wastewater Treatment Plant Digester design, and relocation of State Fair to Grand Island. 
I do not believe that decisions made in the budget adversely affect potential progress with 
any of the goals. The Goal associated with the Heartland Shooting park development is 
broadly-stated, and can be regarded to cover all forms of development of the facility and 
not just capital development. 
 
I have refined the wording in Goals # 1, 12, 16, and 17 in order to more accurately state 
the intention of the Goals and the direction that they are expected to take in the current 
budget year. An earlier draft of the Goals (previously provided) is attached for 
comparative purposes. 
 

Alternatives 
 
It appears tha t the Council has the following alternatives concerning the issue at hand.  
The Council may: 



 
1. Move to approve 
2. Refer the issue to a Committee for further study and recommendation. 
3. Postpone the issue to future date 
4. Take no action on the issue 

 
Recommendation 

 
The City Administrator recommends that the Council Adopt the City Council Goals for 
2008-2009. 
 

Sample Motion 
 
Move to adopt the City Council Goals for fiscal year 2008-2009. 
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