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Council Agenda Memo  
 
From:  Steven Lamken, Police Chief 
 
Meeting:  September 9, 2008 
 
Subject: Law Enforcement Center Construction Project Certificate 

of Final Completion 
 
Item #’s:  G-12 
 
Presenter(s): Steven Lamken, Police Chief 
 
 

Background  
 

Substantial completion of the Law Enforcement Center was issued to Chief Construction 
in January of 2008. Since that time, construction on the project has been completed. 
Wilson Estes Architects are recommending making final payment to Chief Construction 
in the amount of $25,107.27. 
 

Discussion 
 

Construction of the Law Enforcement Center has been completed and the project 
architects, Wilson Estes Police Architects are recommending making final payment to 
Chief Construction. Chief Construction has provided a surety bond against any liens on 
the project as a condition of the final payment  and certificate of final completion. A copy 
of the surety bond is attached. 
 
The warranty on the facility became effective in January of 2008 when substantial 
completion was issued and the Center was occupied and placed into operation. Since that 
time there have been several minor problems that have been addressed under the 
warranty. Chief Construction and the subcont ractors on the project have been responsive 
when such problems are presented to them and have addressed them in a timely manner. 
 
The Center has one major warranty problem. There have been several persistent leaks in 
the building and moisture damage resulting from them. While the problem has not been 
completely resolved, Chief Construction has been responsive to this problem and several 
steps have been taken and continue to be taken to stop the leaks. Steps are currently being 
taken to start work to repair the damage from the leaks to restore the interior of the 
building. In addition to the completed work and pending work, Chief Construction has 



provided an extended warranty due to water leaks on the shell of the building to extend to 
June of 2009. A copy of the warranty letter is attached. 
 
Chief and the subcontractors will continue to perform warranty work on the project until 
such time as the warranty is expired or the reported problems are resolved. Final payment 
for $25,107.27 should be made to pay for completion of the construction and issuing a 
certificate of final completion of the Law Enforcement Center. 
 

Alternatives 
 
It appears that the Council has the following alternatives concerning the issue at hand.  
The Council may: 
 

1. Move to approve 
2. Refer the issue to a Committee 
3. Postpone the issue to future date 
4. Take no action on the issue 

 
Recommendation 

 
City Administration recommends that the Council approve the final payment of 
$25,107.27 to Chief Construction for completion of construction of the Law Enforcement 
Center and issue a certificate of final completion for the construction project.. 
 

Sample Motion 
 
Move to approve final payment for completion of the construction of the Law 
Enforcement Center to Chief Construction of Grand Island in the amount of $25, 107.27 
and to issue a certificate of final completion for the project.  



CERTIFICATE OF FINAL COMPLETION AND ACCEPTANCE 
 
 

LAW ENFORCEMENT CENTER CONSTRUCTION 
 

CITY OF GRAND ISLAND, NEBRASKA  
AUGUST 25, 2008 

 
 

TO THE MEMBERS OF THE CITY COUNCIL  
GRAND ISLAND, NEBRASKA 
 
This is to certify that the construction of the Law Enforcement Center at 111 Public Safety Drive 
has been completed by Chief Construction of Grand Is land, NE under contract dated June 15, 
2006.  The work has been completed in accordance with the terms, conditions and stipulations 
of said contract and complies with the contract, the plans and specifications, except for ongoing 
repair work under warranty.  The work is hereby accepted for the City of Grand Island, 
Nebraska by me as Police Chief in accordance with the provisions of the terms of the above 
said contract.   
 
Law Enforcement Center Construction Project 
 
 
Construction Contract   $7,406,080.00 
 
Unspent Contingency Funds        - $     66,165.14 
Late Penalties          -  $     45,000.00 
 
Final Cost of Construction  $7,294,914.86 
 
      Respectfully submitted 
 
 
      Steven Lamken 
      Police Chief 
 
--------------------------------------------------------------------------------------------------------------------- 
 
TO THE MEMBERS OF THE CITY COUNCIL 
GRAND ISLAND, NEBRASKA 
 
I hereby recommend that the Certificate of Final Completion and Acceptance be approved and 
warrants issued to Chief Construction in the final payment amount of $25,107.27. 
 
      Respectfully submitted, 
 
 
 
      Margaret Hornady 
      Mayor 
 















 
Approved as to Form ¤ ___________ 
September 4, 2008 ¤  City Attorney  

 R E S O L U T I O N    2008-245 
 
 
 WHEREAS, the Police Chief for the City of Grand Island has issued a Certificate of Final 
Completion for the Law Enforcement Center Construction, certifying that Chief Construction Co. of Grand 
Island, Nebraska, under contract, has completed the construction of the Law Enforcement Center at 111 
Public Safety Drive; and 
 
 WHEREAS, the Police Chief recommends the acceptance of the project; and 
 
 WHEREAS, the Mayor concurs with the recommendation of the Police Chief; and 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF 
THE CITY OF GRAND ISLAND, NEBRASKA, that the Certificate of Final Completion for 
Construction of the Law Enforcement Center is hereby confirmed. 
 
 - - - 
 
Adopted by the City Council of the City of Grand Island, Nebraska, September 9, 2008. 
 
 
 
        _______________________________________ 

Margaret Hornady, Mayor 
 

Attest: 
 
 
_______________________________________ 
RaNae Edwards, City Clerk 
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