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Tuesday, May 27, 2008
Council Session

City of Grand Island

Staff Contact: Steve Riehle, City Engineer/Public Works Director

City of Grand Island City Council



Council Agenda Memo  
 
From:  Steven P. Riehle, Public Works Director 
 
Meeting:  May 27, 2008 
 
Subject: Approving Agreement for Preliminary Engineering 

Related to Safe Routes to School Program for the Walk 
to Walnut Project 

 
Item #’s:  G-14 
 
Presenter(s): Steven P. Riehle, Public Works Director 
 
 

Background  
 

The Nebraska Department of Roads administers a program called Safe Routes to Schools 
to fund infrastructure (sidewalk and street crossing improvements, traffic diversion and 
bicycle facilities) and non- infrastructure projects (promotional materials, student bicycle 
and pedestrian safety education sessions). 
 
Safe Routes funding can be 100 percent funded by the federal government and requires 
no matching funds by local entities. The Safe Routes to School program focuses on 
promoting physical activity and improving health, making routes to school safe, and 
reducing traffic congestion around schools by encouraging K-8 school children to walk 
and bike to school.  
 
In May 2007 the City of Grand Island was awarded a total of $269,644 to fund the Safe 
Routes to School Program for the Walk to Walnut  infrastructure project. The Grand 
Island Public Schools is providing in-kind donations in the amount of $7,940 and a local 
cash match in the amount of $15,000 for a total of $22,940 to be applied toward the total 
project cost.   
 
The council approved a program agreement with the Nebraska Department of Roads for 
the project at the August 27, 2008 council meeting. The infrastructure project will realign 
the existing driveway to Walnut Middle School to match up with 15th Street and install a 
traffic signal. The project will make it safer for children crossing Custer Avenue and 
encourage more walking and biking to school.  Project partners include the City, Grand 
Island Public Schools, the Central District Health Department, and Safe Kids Tri-Cities. 
 



On December 29, 2007 the Engineering Division of the Public Works Department 
advertised for proposals for Engineering Consulting Services for Walk to Walnut Safe 
Routes to School project. 
 

Discussion 
 

Five (5) proposals were received, opened, and reviewed on January 15, 2008 by the 
Engineering Division of the Public Works Department. The Schemmer Associates, Inc. 
of Lincoln, Nebraska submitted the proposal that was chosen using evaluation criteria 
listed in the RFP. 
 

• Relevant Experience  25% 
• Past Performance  20% 
• Office Proximity to Project 10% 
• Technical Capability  20% 
• Project Approach  25% 

 
The Nebraska Department of Roads and Sinclair Hille Architects, as the program 
administrator, have approved the selection and prepared the attached agreement. The 
work is to be performed at actual costs with a maximum amount of $33,388.05. 
 

Alternatives 
 
It appears that the Council has the following alternatives concerning the issue at hand.  
The Council may: 
 

1. Move to approve 
2. Refer the issue to a Committee 
3. Postpone the issue to future date 
4. Take no action on the issue 

 
Recommendation 

 
City Administration recommends that the Council approve the agreement with The 
Schemmer Associates, Inc. of Lincoln, Nebraska, with Rockwell & Associates of Grand 
Island, Nebraska as a sub-consultant. 
 

Sample Motion 
 
Move to approve the agreement. 





















Exhibit B - Scope of Services    5/16/2008 

Walk to Walnut-Safe Routes to School 
Page 1 

Walk to Walnut-Safe Routes to School Project 
City of Grand Island 

Project # SRTS-40(57), C.N. 42521 
 

SCOPE OF SERVICES (TASK OUTLINE) 
 
 
Project Administration 

o Project Management 
o Kickoff meeting 

� Attended by 2 TSA representatives 
o 30% review meetings with City staff 

� Attended by 2 TSA representatives 
o 90% review meetings with City staff 

� Attended by 1 TSA representative 
o Pre-construction meeting 

� Attended by 1 TSA representative 
o Coordination with Rockwell and Associates 
o Coordination with City staff  
o Coordination with NDOR / Sinclair Hille  
o Coordination with Walnut Middle School 
o Utility coordination  

 
City Responsibilities  

o Ownership records and title searches 
o Copies of all pertinent as-built information, or original construction documents 

where as-builts do not exist. 
� Water and sewer as-builts 
� Water and sewer service records 
� Storm drainage as-builts 
� Roadway lighting as-builts 

o Bench marks and horizontal control 
o Right-of entry on private property for surveyors 
o Provide current information, including electronic files regarding existing design 

concept. 
o Develop Contract Documents 
o City to submit environmental letters to review agencies and complete the NDOR 

Programmatic Categorical Exclusion Environmental Determination form. 
o 3-year crash data for intersection of Custer Avenue & 15th Street and one block 

in each direction. 
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Topographic Field Survey 
o Establish control points 
o Topographic survey from 200 feet north and south of 15th Street, 100 feet east of 

Custer Avenue along 15th Street, and west of Custer Avenue in the detention 
pond, park area and the eastern portion of the school parking lot. 

o Survey existing utilities per “one-call” marking system.  ‘Potholing’ existing 
utilities is not included in the scope.  If ‘potholing’ is deemed necessary for 
certain utilities as the design progresses, it will be handled with a supplemental 
agreement. 

 
Design Submittals 

o Environmental Review form submittal 
o Submit to Utility Companies at 30% and 90% 
o Preliminary design (30%) + cost estimate 
o Final plan review (90%) + cost estimate 
o Complete contract documents PS&E submittal 

 
Site Design 

o Horizontal alignment along Custer Avenue for project baseline 
o Pavement Grades-Assume reconstruction of driveway and a portion of the school 

parking lot south of the school. 
o Geometric design – Assume reconstruction of driveway and a portion of the school 

parking lot south of the school. 
o Earthwork – Calculate detention pond storage loss and identify location for 

replacement storage. 
o Storm sewer design – Identify impacts to detention pond outlet structure and design 

new structure.  Relocate existing storm sewer inlet at new driveway location to 
school. 

o Utility coordination with private and public utilities.  Two copies of plans shall be 
submitted to utility companies for markup, one to be retained by utility and one to 
be returned to consultant. 

o Erosion control – design erosion control items 
o Construction and removal plans 
o Non-standard plan details 
o Construction phasing/traffic control plans – Not included in this project. 

 
Traffic Signal Design 

o Design new traffic signal at the intersection of Custer Avenue and 15th Street.  
Design shall include pole locations, mast arm lengths, signal head locations, 
location for signal controller cabinet, type and location of signal detection, pull 
boxes, conduit, signal wiring, special provisions and recommend new location for 
the speed zone flashers. 

o Conduct a traffic signal warrant analysis. 
o Recommend the traffic signal timing. 
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Pavement Marking and Signing 
o Identify the existing pavement marking removal and location for new pavement 

markings and permanent signing.   
 
Right-of-Way Plans 

o Design permanent easement for the detention pond storage mitigation on school 
property and permanent access easement for the school on City property (assume 
2 tracts).  Design construction easement for the construction on school property 
and the two properties on the corner of 15th and Custer. (assume 3 tracts).  All 
other work is assumed to occur within City right-of-way or on City property. 

 
Permit Applications 

o Consultant to prepare permit application for a NPDES Notice of Intent on behalf of 
the City. 

 
Public Involvement – Not part of scope 
 
Special provisions 

o Non-standard construction provisions 
o Status of Utilities/Status of Right-of-way 

 
Bid Phase Services  

o Respond to questions during advertisement 
o Prepare addenda to documents prior to project letting 

 
Final Submittal 

o One copy of the final construction plans will be submitted on 11”x17” Bond.  
Electronic files in MicroStation V8 format will be submitted with the final 100% 
submittal.   

 
SUPPLEMENTAL INFORMATION  

 
 

 Supplemental Services (not included in this project scope but City option to amend 
original contract at hourly or negotiated rates) 

o Attendance at City Council and Pre-Council meetings 
o Public Stakeholder meetings 

 
 Applicable Publications (references) 

o City of Grand Island Design Standards and Standard Specification 
o NDOR Standard Specifications (if not covered by City Specifications) 
o Manual of Uniform Traffic Control Devices 
o Nebraska Department of Roads Safe Routes to School – Guidelines for Project 

Development- 1st Edition, June 2007 



Client: City of Grand Island
Project:  Walk to Walnut-Safe Routes to School Project

Project Number SRTS-40(57), C.N. 42521
TSA Project No. 1277.894

Date 5/15/2008 SRVY SRVY

ITEM PROJ SENIOR DESIGN ENGR CREW INST

NO. TASK DESCRIPTION PRIN MGR ENGR ENGR RLS TECH CHIEF PERS ADMIN

1.0 Administration
1.1 Project Management 18

1.2 Meetings 18 14 2

1.3 Utility Review and Coordination 2 1 2

1.4 Review Standards and Specifications
1.5 Survey Data Conversion 4

1.6 Environmental Review Coordination 6

2.0 Roadway Design
2.1 Horizontal Alignment 1

2.2 Geometrics 1 8

2.3 Pavement Grades 1 4

2.4 Storm Detention Pond Earthwork Calcs. 2 4 2

2.5 Storm Sewer Design 1 4 4

2.6 Construction Drawings 2 8 27

2.7 Easement Design 4 8 16

2.8 Details/Specifications/Special Provisions 2 8 4

2.9 Address 30% design comments 1 12 16

2.91 Address 90% design comments 1 12 16

3.0 Traffic Signal Design
3.1 Traffic Signal Pole, Mast Arm, Signal Head Locations 4 2

3.2 Controller Cabinet Location 2 1

3.3 Loop/Camera Detector Layout 3 1

3.4 Pull Box Locations 4 2

3.5 Conduit Layout 4 2

3.6 Traffic Signal Wiring 4 2

3.7 Details/Specifications/Special Provisions 1 2 2

3.8 Signal Warrant Analysis 4 1

3.9 Signal Timing 6

4.0 Pavement Marking & Signing Design
4.1 Removals 1 2

4.2 Locate Permanent Signing 2 4

4.3 Locate Permanent Pavement Markings 2 4

Summary of Quantities / Construction Cost Estimate 2 4 8

5.0 Bidding Phase Services 2 2 2

TOTALS 0 62 60 76 0 118 0 0 2

Manhour Estimate Form
Exhibit C



CATEGORY HOURS RATE LABOR CHARGE

PRINCIPAL 0 $59.44 -$                               
PROJECT MANAGER 62 $41.75 2,588.50$                      
SENIOR ENGINEER 60 $43.27 2,596.20$                      
DESIGN ENGINEER 76 $27.00 2,052.00$                      
ENGINEERING TECHNICIAN 118 $18.68 2,204.24$                      
REG LAND SURVEYOR 0 $0.00 -$                               
SURVEY CREW CHIEF 0 $0.00 -$                               
SURVEY INST. PERSON 0 $0.00 -$                               
ADMINISTRATION SUPPORT 2 $16.00 32.00$                           

                   TOTAL 318 9,472.94$                      

Overhead, D.L. and G&A 170% 16,104.00                      
Total Labor Charges 25,576.94$                    

Fixed Fee for Profit 12% 3,069.23                        

DIRECT COSTS:
Printing (11 x 17 sheets) $1.00 -                                 
Printing (24x36 sheets) 10 $2.00 20.00                             
Reproducible Copies (mylar) 10 $8.00 80.00                             
Reproducible Copies (vellum) $5.00 -                                 
Photocopies $0.25 -                                 
Postage 1 L.S. 50.00                             
Mileage 875 $0.505 441.88                           
Rockwell and Associates 1 L.S. 4,150.00                        

     Total Direct Costs 4,741.88$                      

     TOTAL ESTIMATED FEE 33,388.05$                    

5/15/2008

TSA Project No. 01277.894
SUMMARY OF FEE ESTIMATE
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Purchasing Division of Legal Department
INTEROFFICE MEMORANDUM 

             
Dale M. Shotkoski, Assistant City Attorney 

 
Working Together for a 

                     Better Tomorrow, Today 
 
 
 REQUEST FOR PROPOSAL 

FOR 
SAFE ROUTES TO SCHOOL – WALK TO WALNUT 

 
 
RFP DUE DATE:   January 15, 2008 at 4:00 p.m. 
 
DEPARTMENT:   Public Works 
 
PUBLICATION DATE:  December 29, 2007 
 
NO. POTENTIAL BIDDERS: 13 
 
 SUMMARY OF PROPOSALS RECEIVED 
 
Olsson Associates       Kirkham Michael 
Grand Island NE       Lincoln, NE 
 
 
Schemmer Architects/Engineers/Planners     JEO Consulting Group, Inc. 
Lincoln, NE        Wahoo, NE 
 
Miller & Associates 
Kearney, NE 
 
 
 
cc: Steve Riehle, Public Works Director    Bud Buettner, Assist. PW Director 
 Catrina Delosh, Public Works Admin. Assist.   Jeff Pederson, City Administrator 
 David Springer, Finance Director    Dale Shotkoski, City Attorney 
 Wes Nespor, Assist. City Attorney    Sherry Peters, Legal Secretary 

 
              P1217 



 
Approved as to Form ¤ ___________ 
May 22, 2008 ¤  City Attorney  

 R E S O L U T I O N    2008-147 
 
 
 WHEREAS, the City of Grand Island invited proposals for preliminary engineering services 
for Safe Routes to School Walk to Walnut project, according to Request for Proposals on file with the 
Engineering Division of the Public Works Department; and 
 
 WHEREAS, on January 15, 2008 proposals were received, reviewed, and evaluated in 
accordance with established criteria; and 
 
 WHEREAS, The Schemmer Associates, Inc. of Lincoln, Nebraska, with Rockwell & 
Associates of Grand Island, Nebraska as a sub-consultant, submitted a proposal in accordance with the 
terms of the Request for Proposals and all statutory  requirements contained therein and the City 
Procurement Code with the work performed at actual costs with a maximum amount of $33,388.05; and 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF 
THE CITY OF GRAND ISLAND, NEBRASKA, that the proposal of The Schemmer Associates of 
Lincoln, Nebraska, with Rockwell & Associates of Grand Island, Nebraska as a sub-consultant for 
preliminary engineering services for Safe Routes to School Walk to Walnut Project is hereby approved. 
 
 BE IT FURTHER RESOLVED, that the Mayor is hereby authorized and directed to 
execute such contract on behalf of the City of Grand Island. 
 
 - - - 
 
Adopted by the City Council of the City of Grand Island, Nebraska, May 27, 2008. 
 
 
 
        _______________________________________ 

Margaret Hornady, Mayor 
 

Attest: 
 
 
_______________________________________ 
RaNae Edwards, City Clerk 
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