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Council Agenda Memo  
 
From:  Jeremy Watson, Audio/Video Technician 
   Wendy Meyer-Jerke, Public Information Officer 
 
Meeting:  November 13, 2007 
 
Subject: Award Bid for Council Chamber Audio/Video/Voting 
 System Upgrade 
 
Item #’s:  G-12 
 
Presenter(s): Jeff Pederson, City Administrator 
 
 

Background  
 

Grand Island Television, also referred to as GITV, has been operational since 1993. 
GITV is classified as a PEG (Public Educational Governmental) station. For those 
citizens who have Charter Cable, regular programming can be viewed on Channel 6 and 
the community bulletin board is available on Info Channel 12. GITV can also be seen on 
UHF Channel 56 for those who attain their local channels over the air. GITV broadcasts a 
number of informative segments to its viewers, including every Grand Island City 
Council Meeting, Citizen Review Committee Meeting, and other City of Grand Island 
related segments. GITV continues to move forward with the vision of top-notch 
educational and informative segments, quality LIVE broadcasts, community event and 
non-profit promotion, as well as the dissemination of emergency information to Hall 
County citizens.   
 
For the last fourteen years, the Council Chambers has operated under its original 
audio/video/voting system.  Dur ing which time, no major modifications were made. 
Several small changes have been implemented with little attention to the overall system 
stability in mind. There is no documentation to the number of changes made to the 
system, more importantly, where those changes and instabilities exist. This creates a very 
volatile situation adding to increased instability in the overall performance of the system. 
 

Discussion 
 

Over the last six months system stability has been in a constant state of turmoil. The 
current camera system cannot consistently attain a matching color temperature or engage 
in finding and maintaining a good white balance. All four camera units are also suffering 



from varying degrees of pixel burn.  The result is poor image quality, especially when 
broadcasting long/wide camera shots. 
 
The current sound system has been worked on and rebuilt (with no documented changes) 
numerous times through the years. Over time, these changes have affected not only the 
way members of the audience are able to hear the meetings, but also Council Members 
and GITV viewers as well. Microphones are over-modulated, broadcast levels are either 
too low or too high, and Council Chamber speakers are unable to provide a quality output 
level for audience participation. The current voting system is also tied in with the audio 
system which complicates the situation even more and compromises system stability. 
 
Outside of the original system schematic, there has been no CAD (computer aided 
drawing) engineered. This upgrade will not only include a computer aided drawing, but 
will give key personnel easy and accurate information in regard to Council Chamber 
infrastructure, design, and maintenance. 
 
Grand Island Television has researched this project since January. During which time, 
Audiovisual, Inc. (AVI) employees have taken numerous site surveys to attain a complete 
understanding of the needs of the City of Grand Island and assess potential problems. In 
addition, GITV audio video technician and other city staff have visited two separate sites, 
Columbus Nebraska Public Power District and Sioux City, Iowa. Both of these locations 
operate systems almost identical to the proposed project with minor differences existing 
of a customary nature. Both sites expressed a very positive experience in system 
operational success and working with AVI Systems. 
 
Upon feedback and request, there will be an additional high resolution digital recorder 
engineered and implemented within Council Chambers. This device will be used for all 
non-broadcast meetings to attain a digital transcript of said meetings which will then be 
electronically archived within the city’s network. 
 
AVI is a reputable company that GITV has worked closely with during two recent 
upgrades the last few years. GITV is confident in the skills and knowledge of AVI to 
complete this project in a professional, functional, and timely manner. AVI has always 
been responsive to the needs of GITV and the same is expected with this project.  
 
The specifications for the Council Chamber Upgrade Project: technical representation 
and engineering were issued for proposal and a response was received from the following 
bidder: 
 
Bidder         Bid Price 
AVI (Audiovisual Inc.) Systems, Omaha, NE                              $107,948.00 
 
Department Staff reviewed the proposal for compliance with the City’s specifications.  
The proposal of AVI Systems is compliant with those specifications. 
 
If this upgrade project is approved and implemented the following objectives will be met: 



 
1. This project will allow GITV staff to spend more time creating quality segments 

to put on air, rather than troubleshooting consistent technical difficulties in the 
Council Chambers. In addition, the overall system performance will create a level 
of stability that will allow for easy future maintenance. 

2. This project will allow broadcasts from City Council Chambers to be at a level of 
audio and visual clarity that GITV has not had the capabilities of providing in the 
past. 

3. This technological upgrade will give viewers a more dynamic and interactive 
experience of live local government meetings right from their home because of 
the modernized and easy to understand voting system that will be installed. 

4. This upgrade will give GITV the opportunity and flexibility to air more “live” 
segments from City Council Chambers because the technology needed to air 
quality segments will be in place.  Furthermore, the Council Chambers upgrade 
will give GITV the technological capability to attain digital audio transcripts of all 
non-broadcast meetings and hearings to be electronically archived. 

5. This project will elevate broadcast quality levels which will allow GITV to be 
more competitive within mainstream media and has the potential of increasing 
viewership. 

 
Alternatives 

 
It appears that the Council has the following alternatives concerning the issue at hand.  
The Council may: 
 

1. Move to approve 
2. Refer the issue to a Committee 
3. Postpone the issue to future date 
4. Take no action on the issue 

 
Recommendation 

 
City Administration recommends that the proposal received from Audiovisual, Inc. for 
engineering and equipment costs for Council Chamber’s upgrade be accepted and 
expenditure of funds authorized by resolution. 
 

Sample Motion 
 
Move to approve contract with Audiovisual, Inc. of Omaha, NE in the amount of 
$107,948.00 for Audio/Video/Voting System Upgrade. 



Purchasing Division of Legal Department
INTEROFFICE MEMORANDUM 

             
Dale M. Shotkoski, Assistant City Attorney 

 
Working Together for a 

                     Better Tomorrow, Today 
 
 
 REQUEST FOR PROPOSAL 

FOR 
COUNCIL CHAMBER AUDIO/VIDEO/VOTING SYSTEM EQUIPMENT UPGRADE 

 
 
RFP DUE DATE:   October 15, 2007 at 4:00 p.m. 
 
DEPARTMENT:   GITV 
 
PUBLICATION DATE:  September 27, 2007 
 
NO. POTENTIAL BIDDERS: 3 
 
 SUMMARY OF PROPOSALS RECEIVED 
 
AVI Systems 
Omaha, NE 
 
 
 
 
cc: Jeff Pederson, Administrator     Wendy Meyer-Jerke, PIO 
 Jeremy Watson, Audio/Visual Technician   Dale Shotkoski, City Attorney 
 Wes Nespor, Assist. City Attorney    Sherry Peters, Legal Secretary 
 
              P1194 
 























 
  Approved as to Form ¤  
_______________ 
  November 8, 2007 ¤   City Attorney  

 
  

 R E S O L U T I O N   2007-279 
 
 
 WHEREAS, the City of Grand Island invited proposals for Council Chamber 
Audio/Video/Voting System Equipment Upgrade, according to Request for Proposals on file with the GITV 
Department; and 
 
 WHEREAS, on October 15, 2007, one proposal was received, reviewed and evaluated in 
accordance with established criteria; and 
 
 WHEREAS, AVI Systems of Omaha, Nebraska, submitted a proposal in accordance with 
the terms of the Request for Proposals and all statutory requirements contained therein and the City 
Procurement Code, such proposal not to exceed the amount of $107,948.00. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF 
THE CITY OF GRAND ISLAND, NEBRASKA, that the proposal of AVI Systems of Omaha, 
Nebraska, in an amount not to exceed $107,948.00 for Council Chamber Audio/Video/Voting System 
Equipment Upgrade is hereby approved. 
 
 - - - 
 
Adopted by the City Council of the City of Grand Island, Nebraska on November 13, 2007. 
 
 
 

_____________________________________
       Margaret Hornady, Mayor 

 
Attest: 
 
 
________________________________ 
RaNae Edwards, Deputy City Clerk 
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