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Background  
 

The Platte Generating Station is the primary electric generating plant for the City of Grand Island 
and provides over 90% of the City’s electric ity, with the rest coming from the Burdick Station or 
purchased from other utilities. The reliability of Platte is critical for providing the lowest cost 
power to the City. To maintain reliable unit operation, a major inspection of the plant’s turbine-
generator is performed every five years. The inspection is performed in the fall of the year, 
which allows the purchase of less-costly replacement power than during peak load periods of the 
summer or winter. This inspection involves completely dismantling the turbine-generator and 
evaluating the condition of every component. Components that are judged not suitable for 
supporting another five years of operation are repaired or replaced. Based on experience and 
previous inspections, most items needing major repair or replacement are anticipated and 
provisions for corrective action are made in advance of the plant outage. This allows 
specifications to be issued for bid and procurements made in a timely manner.  
 
In some cases, however, the major overhaul inspections find unforeseen problems and 
arrangements must be made to support the outage schedule. With disassembly and inspection of 
the generator, extensive loose stator wedging was found. The wedges are made of a non-
conductive material and mechanically secure the windings of the generator stator. If the windings 
are not held firm, the resulting vibration will eventually wear away electrical insulation 
laminations on the generator windings and cause an electrical failure of the generator. It is not 
unusual to find some loose wedges during inspection. These can usually be tightened in place by 
maintenance staff. This year, though, inspectors determined the condition of the wedging to be 
such that it could not be tightened further. Continued operation with the loose condition could 
affect unit reliability and could result in major repairs if insulation failure were to occur.   
 
 



The cost of extending the outage is estimated to be over $50,000 per day for replacement power 
and contractor costs. To avoid affecting the outage schedule, it was necessary to initiate repair as 
soon as possible after the problem was found. Discussions with Department management and the 
City legal staff recommended the project to replace the loose stator wedging of the generator be 
handled as an emergency procurement. Plant staff immediately solicited written bids from 
contractors specializing in utility generator repair. 
 

Discussion 
 

The following bids were received by generator repair contractors (copies attached). 
 
  Bidder        Bid Price 
 

 Great Plains Technical Services, Mandan, ND $  78,830.00 
 NAES Turbine Services, Houston, TX  $  97,500.00 
 Power Generation Service, Anoka, MN  $285,000.00 
 
All bidders could comply with the required schedule constraints. Great Plains Technical Services 
provided the low bid in the amount of $78,830.00. 
 

Alternatives 
 
It appears that the Council has the following alternatives concerning the issue at hand.  The 
Council may: 
 

1. Move to approve 
2. Refer the issue to a Committee 
3. Postpone the issue to future date 
4. Take no action on the issue 

 
Recommendation 

 
City Administration recommends that the Council approve implementation of the City’s 
Emergency Procurement Procedures, and authorize Great Plains Technical Services of Mandan, 
ND to perform the repairs in the amount of $78,830.00. 
 

Sample Motion 
 
Move to approve the use of the City’s Emergency Procurement Procedures and authorize Great 
Plains Technical Services of Mandan, ND to perform the repairs. 















 
Approved as to Form ¤ ___________ 
October 18, 2007 ¤  City Attorney  

 R E S O L U T I O N    2007-267 
 
 
 WHEREAS, the City of Grand Island, Utilities Department, invited bids for emergency 
generator repair at the Platte Generating Station; and 
 
 WHEREAS, three bids were received, opened and reviewed; and 
 
 WHEREAS, Great Plains Technical Services of Mandan, North Dakota, submitted a bid in 
accordance with the terms of the plans and specifications and all other statutory requirements contained 
therein, such bid being in the amount of $78,830.00. 
 
  NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL 
OF THE CITY OF GRAND ISLAND, NEBRASKA, that the bid of Great Plains Technical Services of 
Mandan, North Dakota, in the amount of $78,830.00 for emergency generator repair at the Platte 
Generating Station is hereby approved as the lowest responsible bid. 
 

 
 - - - 
 
Adopted by the City Council of the City of Grand Island, Nebraska, October 23, 2007. 
 
 
 
        _______________________________________ 

Margaret Hornady, Mayor 
 

Attest: 
 
 
_______________________________________ 
RaNae Edwards, City Clerk 
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