City of Grand Island

Tuesday, September 11, 2007
Council Session

ltem G8

#2007-217 - Approving Amendment to Agreement for Waste Water
Comprehensive Plan Update

Staff Contact: Steve Riehle, City Engineer Public Works Director

I
City of Grand Island City Council



Council Agenda M emo

From: Steven P. Riehle, Public Works Director
M eeting: September 11, 2007
Subject: Approving Amendment to Agreement for Waste Water

Comprehensive Plan Update
[tem #'s:. G-8

Presenter (s): Steven P. Riehle, Public Works Director

Backaground

The Request for Proposals for Engineering Consulting Services for the Waste Water
Collection and Treatment System Comprehensive Plan Update for the Grand Island
Waste Water Treatment Plant was published on September 27, 2005. After review of
submitted proposals, CH2M Hill, Inc. of Englewood, Co was selected. The contract, for
an amount not to exceed $346,200, was approved by City Council on October 11, 2005
and notice to proceed was given on October 26, 2005.

Following the notice to proceed, public concern regarding odors originating from the
Waste Water Treatment Plant prompted an immediate reprioritization of the contracted
work elements to mitigate a primary odor source, thereby improving the quality of life of
the citizens of Grand Island. These changes were accomplished within the terms and
conditions of the original contract.

Discussion

City staff has negotiated an amendment for the City Council’s consideration that modifies
the scope of the contract but does not require appropriation of additional funds. The
highest priority items within the original scope will be completed; only items which may
be delayed without potential adverse impact have been modified. Amendment Number 1
and the two associated attachments would modify the contracted scope of servicesto the
original Standard Agreement for Professional Services dated October 18, 2005.

The following summarizes the scope modifications detailed in Attachments 1 and 2 of
Amendmert Number 1.

Overview Table



Value of
Proposed Net Work
Adjustment | Remaining Value of
Initial Through following || reprioritized
Task Fee | Amendment || Amendment work
Task Description Estimate 1 1 elements
Gl Project Execution $15,000 $0 $0 $15,000
G2 Project Management and Quality Control Included With Other Tasks
F1 Future Flow and L oading Projections $16,500 $9,429 $6,416 $25,929
F2 Review Regulatory Requirements $8,500 (%$1,802) $5,399 $6,698
F3 Review of Existing Treatment Facilities $70,500 $13,242 $26,039 $83,742
F4 Treatment and Hydraulic Modeling $27,400 $0 $14,716 $27,400
F5 Alternatives Analysis and Evaluation $44,500 $30,526 $18,645 $75,026
F6 Odor Evaluation $17,900 $35,492 $0 $53,392
F7 Effluent Polishing Study $15,200 ($15,200) %0 $0
C1 Hydraulic Model Update $23,600 (%$1,926) $0 $21,674
Cc2 Existing Collection System Hydraulic
Evaluation $14,700 ($9,729) $0 $4,971
C3 Future Collection System Hydraulic
Evaluation $23,100 ($23,100) $0 $0
C4 Condition Assessment $14,700 $0 $14,700 $14,700
C5 Hydrogen Sulfide Modeling $23,100 ($23,100) $0 $0
Sl Reporting & Capital Improvement Plan
Development $31,500 ($13,832) $17,668 $17,668
TOTAL| $346,200 $0 $103,583 $346,200
Alternatives

It appears that the Council has the following aternatives concerning the issue at hand.
The Council may:

E NN o

Move to approve

Refer the issue to a Committee
Postpone the issue to future date
Take no action on the issue

Recommendation

City Administration recommends that the Council approve the resolution authorizing the
Mayor to execute the Amendment.

Sample Motion

Motion to approve Amendment Number 1 with CH2M Hill, Inc. of Englewood, Colorado
under the Standard Agreement for Professional Services date October 18, 2005.




AMENDMENT NO. 1 to STANDARD AGREEMENT FOR
PROFESSIONAL SERVICES DATED 18 OCTOBER 2005

CH2M HILL's Office Address: 9193 S. Jamaica St., Englewood, CO 80112
Project Nama:  Wastewater Collection and Treaiment Sysiem -~ Comprehensive CH2M HILL Project: 335802
Pilan Update No.:

Client; City of Grand Island, NE

Address: 100 East First Street, Box 1968, Grand Island, NE 68802-1968

CLIENT requests and authorizes CH2M HILL to perform the following services:

Two attachments are included which modify the contracted scope of services to the original Standard Agreement for
Professional Services dated 18 October 2005, Amendment No. 1 represents a no cost change directive authorizing
completion of Tasks identified in Attachment 1 and Attachment 2 to this AMENDMENT.

Attachment 1 to this AMENDMENT reflects the revised scope of services for work to be performed under the originally
contracted scope of services. Text that has been stricken through in Attachment 1 to this AMENDMENT represents
services that will not be performed. The Task Fee for individual tasks has also been stricken as the allocation of funds
has been modified to reflect actual services to be performed consistent with Attachment 1 and Attachment 2 to this

AMENDMENT,

Attachment 2 to this AMENDMENT reflects the reprioritized work elemenis completed within the general scope of
services of the original contract that have been completed in lieu of the efforts stricken from the Attachment 1 to this

AMENDMENT scope of services.

B by CLIENT to CH2M HILL will be on the basis of:

Per conditions of the original contract dated 18 October 2005.

Other Terms:

The project schedule assumes the outlined services will be completed prior to May 31, 2008.

Services covered by this AMENDMENT will be performed in accordance with the Provisions of the original Standard
Agreement for Professional Services dated 18 October 2005 and any attachments or schedules. This AMENDMENT
supersedes all prior agreements and understandings and may only be changed by written amendment executed by both

parties.

CLIENT: CH2M HILL, % L\\
Signature / ~—~ "J !

Signature
Name (printed) Name (printed) \Ttvw\as J, HQ_:A LU 6 U

Title Title

Date Date




ATTACHMENT 1
AMENDMENT NO. 1 TO STANDARD AGREEMENT FOR PROFESSIONAL SERVICES DATED 18 OCTOBER 2005

* SCOPE OF SERVICES
City of Grand island — Wastewater Collection and Treatment Sysiem

Comprehensive Plan Update (Revised)

General

This attachment to the AGREEMENT between CH2M HILL, Inc., (the “Engineer”) and the
City of Grand Island (“City”) describes the services to be rendered for a “Project” generally
described as engineering services to perform a comprehensive evaluation and develop a
plan for improving the wastewater treatment plant (WWTP) and the wastewater collection

gystem.

Project Information

| Project Title: Wastewater Colleetion-and Treatment System: Comprehensive Facility Plan
Update

Objective: Evaluate the current operation and future use of the wastewater eollechon-and

treatment system. Update the existing eemprehensive-facility plans for the wastewater
treatment plant-and-eolechonsystem.

Work Tasks

The Engineer agrees to furnish City the following specific tasks and services:

General Tasks

Task G1 - Project Execution and Definition
Objective: Define the project and assess specific project goals.

Subtasks:
G1.1  Conduct a half-day workshop with City staff and two members of the Engineer’s

project team. Facilitate the meeting to discuss project goals, project approach
strategies, responsibilities and quality control procedures.

G12 Identification of data and their sources will be completed during an initial data
request. Additional data may be requested periodically during the project. Includes
a discussion of mechanisms for transfer of this data to the Engineer.

Deliverables: Kickoff workshop meeting minutes.
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Task G2 - Project Management and Quality Control

Objective: Provide project management and administrative activities to support the technical
work performed. Monitor status and performance, and communicate with team members
and other project participants on an ongoing basis. Monthly billing and status reporting for
the project. :

Subtasks:
G2.1  Prepare project instructions to include a work plan including tasks, staff

assigniments levels of effort, costs, schedule, and quality assurance/quality control
{QA./QC) procedures. :
G222 Perform routine project management services to include budget and schedule

tracking, and coordination activities. Monthly invoices will be prepared except
during any month which activities do not take place.

G23 Develop, document and implement QA/QC procedures for work products. The
QA /QC procedures will be included as an attachment to the project instructions.
Consult with reviewers on an as-needed basis during the execution of the project to
assess technical project issues. Provide continuity between the work products

developed in this project.

G2.4 Provide project archiving and filing for long-term information access.

Deliverables: Invoices, status reports, project instructions.

Treatment Plant Tasks

Task F1 - Future Flow and Loading Projections

Objective: Review historic WWTP operational data to develop a plant-wide liquid and solids
balance for the WWTP, to provide the basis for future flow and loading projections, and to
use in evaluating the facilities. Develop flow and loading projections for 5-year, 10-year and

20-year intervals.

Subtasks: :
F1.1  Gather and review historic WWTP operational data. Components of data to be

collected include flow, BOD, TSS, ammonia and TKN. City staff will provide this
data to the Engineer in electronic form from 1995 to 2005. Engineer will also review
previous reports for flow projections which are available from the City.

F1.2  Update the process flow diagram, and liquid and solids balance of the WWTP
showing each of the processes and the respective process flow interactions. This
diagram is essentally a setup for the process modeling.

F1.3 Population and sanitary sewer flow and loading projections will be made using
growth area, density and land use projection data as described in the 2004
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Comprehensive Land Use Plan, as provided by the City. Evaluate in combination
with unit rates for each land use classification identified in the City’s Sanitary Sewer
Comprehensive Plan Update (CFH2M HILL, 2000). Analysis of historic flow and
loading will be used to provide input for the projections. Contact will be made with
up to two major industrial contributors to the wastewater flow stream to identify
future planned increases/ decreases in plant production as they relate to future
flows and loadings to the WWTP. Projections will be completed for both wet
weather and dry weather seasons. As directed by the City, industrial flow and
loading reserves will be included in the future projections.

Fl4 Prepare a Technical Memorandum summarizing the liquids and solids balance, and
the flow and load projections. Provide tabulated data showing flow and solids
loading quantities for present day, 5-year (2011), 10-year (2016} and 20-year (2026)
projections. Average-day, peak-month, peak-week and peak-day projections will be
provided for wet weather and dry weather projections. Show data projecting with
low, expected and high ranges.

Deliverables: Technical memorandum, provide both draft and final versions.

Task F2 — Review Regulatory Requirements

Objectives: Review existing and expected future regulatory requirements for the wastewater
treatment plant.

Subtasks:
F2.1 Review the current regulatory requirements for the wastewater treatment plant.

Specifically include the City’s current NPDES permit.

F22 Describe anticipated future effluent limits. Meet with NDEQ to discuss future
regulations that will impact the wastewater treatment plant. Based on this, develop
potential future effluent limits for the wastewater treatment plant, and generally
describe the impact of these effluent limits on the wastewater treatment plant.

F24F2.3 Prepare a technical memorandum to describe the regulatory issues and
potential future effluent limits. Include a presentation of the existing regulations,
and a discussion of potential future changes to effluent requirements. Provide
estimates of the probability and timing of future regulations and limits, and
describe impacts on the wastewater treatment plant. ‘

Deliverables: Technical memorandum, both draft and final versions. Meeting summary of
discussions with NDEQ.
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Task F3 ~ Review of Existing Treaiment Facilities

Objectives: Examine the facilities at the existing wastewater treatment plant and determine
suitability for future use.

Subtasks:

F3.1

F3.2

F3.3

F3.4

F35

F3.6

F3.7
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Conduct a site visit to examine equipment, structures and freatment processes.
Evaluate underground utilities and other non-visible facilities by available means,
such as determination of age, operator recollection, and maintenance records. Make
recomunendations regarding modification or replacement of facilities. Up to three
members of the Engineer’s team will participate in this half-day assessment,
including project manager, electrical engineer, and a project engineer.

Review the City’s annual budget for operations and maintenance and for capital
improvement of the wastewater treatment plant. Evaluate costs for each process.

Review of the previous facility plan report recommendations of upcoming projects,
with focus on the Phase 2 projects that have not yet been completed. Determine if
these projects are still applicable for implementation.

Review chemical usage and energy consumption, as available. Evaluate costs for
each process.

Perform an investigation of the wastewater treatment plant’s composting system
and the aerobic digesters. Engineer’s composting specialist, digestion specialist and
project manager will visit the wastewater treatment for a one-day examination of
the composting process. This trip will be separate from the investigation described
in F3.1. Review current operations of the composting facility and sludge disposal.
Develop alternatives for expanding the on-site operation, moving the composting
operation off-site, for improving the operations of the composting system including
the use of alternative types of amendment, and for other disposal options such as
in-vessel composting, landfilling of raw sludge or monofilling. Review the
operations of the aerobic digesters, determine appropriate operating levels, and
consider the possibility of abandoning these processes. Develop short-term and
long-term alternatives for the digestion facility.

Review wastewater treatment plant facilities that are not directly connected to the
treatment process, but are necessary for the overall operation and maintenance of
the plant. This could include the administration building, maintenance shops,
storage facilities, sewer cleaning building, sludge lagoon and other facilities.
Develop recomumendations for continued use, improvement or abandonment of
these facilities.

Review available data regarding staffing requirements for the primary sanitary
sewer collection system and for the wastewater treatment plant. Review current
manpower challenges and the City’s organizational structure. Develop an
organizational chart and describe and recommended improvements. Prepare a
technical memorandum to describe the procedures of evaluation and the
recommended staff changes and staff needs.
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F3.8

F3.9

F3.10

Review design criteria and operation for each unit treatment process of the
treatment plant. This will include a review of the operations manual and a review of
the daily operating data for each process.

Develop Revenue Requirements: Review current operating budget, and capital
budget. Review revenue and improvement plans with City staff. Engineer will
develop projections of operations and maintenance {O&M) expenses over a multi-
year forecast period. This analysis will include a review of base operating
requirements and an evaluation of potential changes in the level of O&M spending
that might occur as a result of new infrastructure or changes in operating
procedure. Revenue requirements may also include cost estimates for ongoing
Renewal and Rehabilitation of system assets over time

Prepare a technical memorandum describing the condition of existing facilities and
short-term improvements. Provide background on each unit process, including -
design parameters and performance attributes. Provide opinion regarding the
current condition and functionality of each unit process. Make recommendations, if
applicable, for improvements that should be implemented to unit processes.

Deliverables: Technical memorandum, in draft and final versions. Technical memorandum
by digestion and composting specialists.

Task F4 - Treatment and Hydraulic Modeling

Objectives: Develop a process (treatment) model and hydraulic model of the wastewater
treatment plant. Use models to estimate current treatment capabilities and capacities, the
impact of future regulations and effluent limits, and treatment capacity shortfalls in light of
future flows and loadings.

Subtasks:

F41 Models to be used are: HYDRO for the hydraulic model, and Pro2D for the process
model.

F4.2  Develop and calibrate the models using existing treatment plant data. Work
together with City staff to obtain additional data or sampling, if needed, so that the
models can be calibrated.

F43 Models will be used by the Engineer to estimate capacity and performance
capabilities of existing (baseline) unit processes at the wastewater treatment plant.

F44  The process model will estimate the concentrations of the following parameters
though each unit process: carbonaceous biochemical oxygen demand (CBOD), total
suspended solids (TSS), ammonia (NH4-N), nitrate (NO3-N), nitrite (NO2-N), total
phosphorus (TP), and total kjeldhal nitrogen (TKN).

F45 The hydraulic model will simulate flow through the entire plant and indicate where
constrictions exist.

F4.6 ° Prepare technical memoranda (one for each model) summarizing the development
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of the hydraulic and process models.
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F4.7

F4.8

F4.9

Using the calibrated (baseline} hydraulic and process models, assess the impact of
future regulations and effluent limits on the capacity of the wastewater treatment
plant. Incorporate flows and loadings previously developed as well as potential
regulatory requirements into the models.

Conduct a hali-day workshop to present and review the findings of the model
projections. Attendees include the project manager and two engineers. This
workshop will be combined with the alternatives development workshop below.

Summarize the results of the model projections in a technical memorandum.
Provide a comparison of existing capacity with future flows and loads to identify
shortfalls of treatment processes.

Deliverables: Technical memorandum draft and final versions summarizing model
development. Technical memorandum, draft and final versions summarizing capacity
evaluations from the modeling effort. Workshop meeting minutes.

TaskFeer£27.400

Task F5 - Alternatives Analysis and Evaluation

Objectives: Identify, define and evaluate treatment process alternatives, and select
alternatives for implementation.

Subtasks:

F5.1

F5.2

F5.3

F5.4

F55
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Identify and develop treatment process alternatives to address each unit process for
the wastewater treatment plant. Alternatives will be completed for the entire range
of flows and loading projections as well as for regulatory and effluent requirements
within the 20-year planning period.

Conduct a one-day workshop to review the process alternatives and to brainstorm
additional alternatives. Attendees may include up to the following: the project
manager, a senior treatment professional, a senior compost professional, a senior
residuals professional, the program manager and the project engineer. This
workshop will be combined with the modeling projection workshop described
under Subtask F4.8.

Analyze and evaluate the alternatives using the hydraulic and process models as
applicable. Estimate capital and operational costs for each alternative. Calculate life
cycle costs for the 20-year planning period. Provide an evaluation of non-monetary
factors for each alternative. Evaluate physical space for the alternatives using the
existing treatment plant site. Identify alternatives that may result in the need to
comply with additional regulations such as waste management or air quality.

Conduct a one-day workshop to present, discuss and select alternatives
recommended for implementation. Attendees include the project manager and the

project engineer.

Develop a phased implementation plan for recommended alternatives. Address
future regulatory impacts, including uncertainties to determine at what point
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improvements are necessary. Provide an implementation schedule and cost
estimates for each improvement.

F5.6 Prepare a technical memorandum to describe the alternatives selection and
evaluation process. Include a recommendation for alternatives and the
implementation plan.

Deliverables: Workshop meeting minutes for alternative development, workshop meeting
minutes for alternatives selection. Technical memorandum for alternatives evaluation and
implementation plan.

PAGE7OF 12

| ELPASOW COMP PLAN UPDATE REDLINED R3.DCCSQW-COMP P




PAGEBOF 12




PAGE 80F 12

| ELP\SOW COMP PLAN UPDATE REDUINED R3.DOCSC




Task C4 - Condition Assessment

Objectives: Evaluate areas of the collection system that are in need of repair. Develop list of
projects for improvement and guidelines for future condition assessment evaluations.

Subtasks:
C4.1  Review CCTV tapes and DVD's for a total of 12.5 miles of concrete pipelines or
other areas identified by City staff. Prepare a log of defects that are present for each

pipe segment and assign defect codes.

C4.2  Calculate the structural, maintenance and overall pipe score for each segment.
Assign pipe condition “grades” on the basis of these scores. Prioritize and
recommend capital improvements on the basis of this condition grade.

C43 Prepare condition assessment technical memorandum describing repair,
replacement or other recommendations for the segments reviewed.

Deliverables: Draft and final version of the technical memorandum.
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Task S1 - Reporting and Capital Improvement Plan Development

Objectives: Provide overall documentation and reporting for the-eollecHon-system-porton
and-the treatment system portion of the Project. Assist the City with development of a

capital improvement plan (CIP).

| Provide a prioritized list of projects for the next 20 years related to the eslechionand
treatment systems.

Subtasks:
S51.1  Collect a list of projects as outlined from the tasks herein.

512 Develop cost estimates for administrative, design and construction for each of the
projects. Costs will be expressed in 200620072008 dollars.

S1.3  Prioritize projects based on planned City budgeting over the planning horizon (20
years) and need. Schedule each project for implementation in a comprehensive list
suitable for inclusion in to the City’s CIP.

$3:551.4 Present findings and recommendations, as requested by City staff to the City
Council. Includes a total of one presentation. Attendees include the program
| manager and the project managers for the treatment andeelecion-portions of the

project.
Deliverables: Draft and final versions of the entire report (executive summary, CIP and

technical memoranda). CD-ROM of entire report. Presentation materials for City Council
presentation.

Basis of Scope and Fee Development

The following key assumptions were made in the compilation of this scope of work and the
estimation of level of effort. These assumptions are in addition to the scope set forth in the
foregoing.
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1. The City will make its facilities accessible to the Engineer, as required, for performance
of the Engineer’s services outlined herein and will provide labor and safety equipment
as needed by the Engineer for such access.

2. Access to as-built drawings, aerial mapping, plant monitoring data and other data as
requested by the Engineer will be available and provided by the City.

3. Engineer (with the City's input) will develop, facilitate and summarize each workshop.
This includes developing an agenda, distributing orientation material prior to the
workshop, and preparing detailed summary meeting minutes.

4. The proposed list of workshops is as shown in the table below. Some workshops are
combined across separate tasks.

LIST OF WORKSHOPS

Gomprehensive Pian Update

No. Description Attendees Comment
1. Kickoff Workshop, 1 day Simon, Higbee, and Whitlock G1.1
2. Madeling Results Workshop, half Higbee, Whitlock, Daigger, Williams, F4.8 & F5.2
day & Treatment Alternatives Sieger, Heinemann
Development Workshop, 1 day (1.5
days total)
3. Alternatives Evaluation Workshop, 1 Higbee, Whitlock, F5.4
day.
4 Hydraulic Model- Resulls Simon—Stout £c22
& Gollestion-Allornatives Simon—stou 35
Develepment1-day-
6. Collection Facility Plan Presentation  Simer-Heinemann, Higbee 51.5 — Not a workshop
presentation onty

to City Council, 1 day (evening)
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ATTACHMENT 2
AMENDMENT NO. 1 TO STANDARD AGREEMENT FOR PROFESSIONAL SERVICES DATED 18 OCTOBER 2005

SCOPE OF SERVICES
Chty of Grand Island — Wastewater Collection and Treatment System

Comprehensive Plan Update - (Reprioritized
Work Elements Performed within the General

Scope of Services)

General

This scope has been prepared to describe fully the work that has been modified or changed
from the original Comprehensive Plan Update.

Work Tasks

The Engineer has furnished City the following specific tasks and services:

General Tasks

Task M1 - Compost Pilot Unit Test Plan & Results

Activities:

M1.1 Conduct a site visit to demonstrate odor collection sampling, evaluate temperature
and pilot unit operation and describe the test plan. Meet with City’s personnel
regarding the “Odor Ranger” instrument. Demonstrate instrument’s use, evaluate
sampling locations, describe acceptable ranges and inform the personnel in its uses.
Review sampling plan to ensure collection of scientific data. Site visit by senior

compost professional.

M1.2 Collect and evaluate test data from the aerated static pile compost unit. Compile the
information into a spreadsheet. Data shall be collected by City personnel.

M1.3 Prepare a technical memorandum (TM) to review the compost pilot units operation
and results.

Deliverables: Draft and final version of the TM.

Task M2 - Solids Handling Alternatives
Activities:
M2.1 Present solids handling alternatives to the Grand Island City Council in January
2006. Attendees include the program manager and the facilities project manager.

ELPASOW_R( COMP PLAN SCOPE CHANGES.DOC PAGE 10F 3




M2.2

M2.3

M?2.4

M2.5

M2.6

M2.7

M2.8

M2.9

M2.10

ELA\SOW_R0 COMP PLAN SCOPE CHANGES.DOC

Includes preparation time for presentation. Presentation slides to be submitted at
least 1 week before presentation. Describe alternatives and an update on the
WWTP’s current status. Coordinate with the City’s Director of Public Works to
include a “joint” presentation between the City and the Engineer.

Conduct a one-day workshop at the City of Grand Island to present and evaluate
solids handling alternatives. Attendees include the program manager, senior
compost professional, the facilities project manager, and a project engineer. During
the workshop, describe work to date on solids handling and present alternatives.
This workshop was originally intended to be completed for liquids and solids
alternatives and is only partially included.

Perform additional evaluations of solid handling alternatives to allow more detailed
information on the short-listed alternatives. Perform a financial analysis of the
City’s budget and determine feasibility of capital funding options.

Conduct a second one-day workshop at the City of Grand Island to present and
evaluate detailed information on short-listed solids handling alternatives. Attendees
include the program manager, the facilities project manager, and a project engineer.
Present the financial analysis results at the workshop.

Attend a meeting between the City (Mayor and City Administrator) and Swift &
Co. representatives to describe current status of Swift’s flows and loads. Attendance
in Grand Island by the program manager. Meet with City staff prior to this meeting
to discuss meeting approach and review background of WWTP. This was partially
covered by a $7,500 purchase order. :

Prepare a technical memorandum (TM) to evaluate and compare the City’s WWTP
industrial and commercial wastewater rates to other cities where Swift has a

packing plant.

Prepare fast-facts sheet for the City’s use to describe the City’s industrial
wastewater collection and treatment system, including the pre-treatment program.
Describe pre-treatment requirements and steps, ratio of industrial flows by
customer, Swift’s improvements to their pre-treatment program and list the other
pre-treatment permits.

Prepare fast-facts sheet for the City’s use to describe the WWTP as a whole and its
functions. Describe no of staff, operation hours, customer balance and odor
improvements. This information was posted on the web site.

Prepare fast-facts sheet for the City’s use to describe biofiltration and the aerated
static pile composting processes. Give an overview of the pilot study, the cost of the
unit and describe windrowing and aerated static pile composting.

Present solids handling short-listed alternatives (project update) to the City Council
in June 2006. Attendees include the program manager and the facilities project
manager. Includes preparation time for presentation. Describe solids handling
alternatives selection and costs. Coordinate with the City’s Director of Public Works
to include a “joint” presentation between the City and the Engineer. :
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M2.11 Prepare for and attend a WWTP walk-through with a reporter and City staff.
Attendees inchude the program manager and the facilities project manager.

M2.12 Prepare for and participate in a one-day workshop with City staff to be held at
CH2M HILL’s Denver offices to discuss wastewater solids handling
recommendations. CH2M HILL participants shali include the Program Manager,
Project Manager, and Facility Plan Manager.

Deliverables: Workshop meeting minutes, larger and more complete solids handling
technical memorandum, Industrial flows TM (draft & final), fast-facts sheets, and

presentation slides.

Basis of Scope

The following key assumptions were made in the compilation of this scope of work. These
assumptions are in addition to the scope set forth in the foregoing.

1. The City will make its facilities accessible to the Engineet, as required, for performance
of the Engineer’s services outlined herein and will provide labor and safety equipment
as needed by the Engineer for such access.

2. Access to as-built drawings, aerial mapping, plant monitoring data and other data as
requested by the Engineer will be available and provided by the City.

3. Engineer (with the City’s input) will develop, facilitate and summarize each workshop.
This includes developing an agenda, distributing orientation material prior to the
workshop, and preparing detailed summary meeting minutes.
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RESOLUTION 2007-217

WHEREAS, on October 11, 2005, by Resolution No. 2005-293, the City Council of the
City of Grand Idand gpproved an agreement with CH2MHIill, Inc., of Englewood, Colorado, to perform
engineering services for the Waste Water Collection and Treatment System Comprehensive Plan Update;
and

WHEREAS, dity gaff has negotiated Amendment No. 1 with CH2MHIll, Inc. modifying the
scope of the origina contract without the gppropriation of additional funds.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF
THECITY OF GRAND ISLAND, NEBRASKA, that theamendment to the agreement with CH2MHIill,
Inc., of Englewood, Colorado, is hereby approved.

BE IT FURTHER RESOLVED, that the Mayor is hereby authorized and directed to
execute the amendment to the agreement for such services on behdf of the City of Grand Idand.

Adopted by the City Council of the City of Grand Idand, Nebraska, September 11, 2007.

Margaret Hornady, Mayor

Attest:

RaNae Edwards, City Clerk

Approved as to Form @
September 6, 2007 o City Attorney
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