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Background  
 

The Request for Proposals for Engineering Consulting Services for the Waste Water 
Collection and Treatment System Comprehensive Plan Update for the Grand Island 
Waste Water Treatment Plant was published on September 27, 2005. After review of 
submitted proposals, CH2M Hill, Inc. of Englewood, Co was selected. The contract, for 
an amount not to exceed $346,200, was approved by City Council on October 11, 2005 
and notice to proceed was given on October 26, 2005. 
 
Following the notice to proceed, public concern regarding odors originating from the 
Waste Water Treatment Plant prompted an immediate reprioritization of the contracted 
work elements to mitigate a primary odor source, thereby improving the quality of life of 
the citizens of Grand Island. These changes were accomplished within the terms and 
conditions of the original contract.  
 

Discussion 
 

City staff has negotiated an amendment for the City Council’s consideration that modifies 
the scope of the contract but does not require appropriation of additional funds. The 
highest priority items within the original scope will be completed; only items which may 
be delayed without potential adverse impact have been modified. Amendment Number 1 
and the two associated attachments would modify the contracted scope of services to the 
original Standard Agreement for Professional Services dated October 18, 2005.  

The following summarizes the scope modifications detailed in Attachments 1 and 2 of 
Amendment Number 1.  

Overview Table 



Task Description 

Initial 
Task Fee 
Estimate 

Proposed Net 
Adjustment 

Through 
Amendment 

1 

Value of 
Work 

Remaining 
following 

Amendment 
1 

Value of 
reprioritized 

work 
elements 

G1 Project Execution $15,000 $0 $0 $15,000  
G2 Project Management and Quality Control Included With Other Tasks 
F1 Future Flow and Loading Projections $16,500  $9,429 $6,416  $25,929  
F2 Review Regulatory Requirements $8,500  ($1,802) $5,399 $6,698  
F3 Review of Existing Treatment Facilities $70,500  $13,242  $26,039 $83,742  
F4 Treatment and Hydraulic Modeling $27,400  $0  $14,716 $27,400  
F5 Alternatives Analysis and Evaluation $44,500  $30,526  $18,645 $75,026  
F6 Odor Evaluation $17,900  $35,492  $0  $53,392  
F7 Effluent Polishing Study $15,200  ($15,200) $0 $0 
C1 Hydraulic Model Update $23,600  ($1,926) $0 $21,674  
C2 Existing Collection System Hydraulic 

Evaluation $14,700  ($9,729) $0 $4,971  
C3 Future Collection System Hydraulic 

Evaluation $23,100  ($23,100) $0 $0 
C4 Condition Assessment $14,700  $0 $14,700  $14,700  
C5 Hydrogen Sulfide Modeling $23,100  ($23,100) $0 $0 
S1 Reporting & Capital Improvement Plan 

Development $31,500  ($13,832) $17,668  $17,668  
TOTAL $346,200 $0 $103,583  $346,200  

 
Alternatives 

 
It appears that the Council has the following alternatives concerning the issue at hand.  
The Council may: 
 

1. Move to approve 
2. Refer the issue to a Committee 
3. Postpone the issue to future date 
4. Take no action on the issue 

 
Recommendation 

 
City Administration recommends that the Council approve the resolution authorizing the 
Mayor to execute the Amendment. 
 

Sample Motion 
 
Motion to approve Amendment Number 1 with CH2M Hill, Inc. of Englewood, Colorado 
under the Standard Agreement for Professional Services date October 18, 2005. 



































 
Approved as to Form ¤ ___________ 
September 6, 2007 ¤  City Attorney  

 R E S O L U T I O N    2007-217 
 
 
 WHEREAS, on October 11, 2005, by Resolution No. 2005-293, the City Council of the 
City of Grand Island approved an agreement with CH2MHill, Inc., of Englewood, Colorado, to perform 
engineering services for the Waste Water Collection and Treatment System Comprehensive Plan Update; 
and 
 
 WHEREAS, city staff has negotiated Amendment No. 1 with CH2MHill, Inc. modifying the 
scope of the original contract without the appropriation of additional funds. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF 
THE CITY OF GRAND ISLAND, NEBRASKA, that the amendment to the agreement with CH2MHill, 
Inc., of Englewood, Colorado, is hereby approved. 
 
 BE IT FURTHER RESOLVED, that the Mayor is hereby authorized and directed to 
execute the amendment to the agreement for such services on behalf of the City of Grand Island. 

 
 - - - 
 
Adopted by the City Council of the City of Grand Island, Nebraska, September 11, 2007. 
 
 
 
        _______________________________________ 

Margaret Hornady, Mayor 
 
 

Attest: 
 
 
_______________________________________ 
RaNae Edwards, City Clerk 
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