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Background  
 

Grand Island Television, also referred to as GITV, has been operational since 1993. 
GITV is classified as a PEG (Public Educational Governmental) station and airs on 
Channels 6 for those citizens who have Charter Cable and can also be seen on UHF 
Channel 56 for those without cable. GITV brings the latest news to the citizens of Grand 
Island and Hall County on governmental, educational, and community related segments. 
Info Channel 12 serves as an interactive bulletin board where community events, 
government and non-profit organization notices, and educational opportunities are listed. 
GITV continues to move forward with the vision of an all digital broadcast quality stud io 
that will provide top notch segments for its viewers.   
 
For the last fourteen years GITV has occupied the space directly north of the Hall County 
Emergency Management/911 Call Center in the basement of City Hall. A recent 
renovation plan has been developed to allow for the expansion of the Emergency 
Management Center and relocation of the GITV master control room and studio. This 
renovation will allow Emergency Management to use the current GITV space for new 
equipment funded through a recent grant. Therefore, relocating GITV into what is the 
current mailroom.  
 
Currently GITV does not have an in-house studio where news or educational segments 
can be taped. The space that was once used for these types of interviews is now occupied 
by the upgraded studio equipment that has been purchased and is used as work space for 
the audio/visual technician. While interviews are many times great to do on-location, 
these shoots take a tremendous amount of set-up and teardown time from GITV staff. In 
addition, many of the non-profit organizations and government divisions that GITV deals 
with are limited on office space and interviews are not feasible to do at their location.  



With the completion of this project, staff time will be saved and GITV will be able to 
hold interviews in a professional and dynamic setting on any desired subject ma tter. On-
location interviews will continue to be done when appropriate to the story but more often 
the studio will be used. 
 

Discussion 
 
The specifications for the Studio/Master Control Design Project including technical 
representation and engineering were issued for bid and a response was received from one 
bidder: 
 
Bidder        Bid Price 
AVI (Audiovisual, Inc.) Systems, Omaha, NE         $68,361.00 
 
Department Staff reviewed the bid for compliance with the City’s specifications. The bid 
of AVI Systems is compliant with those specifications. 
 
Minimal dollars and resources have been put into GITV Channels 6 and 56 and Info 
Channel 12 in the last fourteen years. The City of Grand Island has a “gem” right here in 
their backyard to use to showcase and educate all citizens in Hall County on 
governmental, educational, and community related topics. In order to provide citizens 
with highly professional and broadcast quality segments this proposed engineering and 
relocation project is very much needed. 
 
Costs associated with this project will entail the engineering process, rewiring and 
relocation of current studio to new space and equipment needed for optimal audio and 
video monitoring as well as ensure an efficient and effective master control and studio 
work space. 
 
As part of the engineering phase equipment racks will be relocated, as well as the 
determination of the number of additional racks needed to better utilize space and 
workflow. Also during the engineering process it will be determined if additional video 
and/or audio monitoring is needed to more efficiently monitor video and audio signals. 
The engineering phase will also provide studio lighting recommendations. 
 
Installation and rewiring is also a significant part of this project. Installation will include 
the disconnection of video and audio connecting in the existing master control area and 
relocation and installation of this equipment into new area. This will include the rewiring 
of components connected from the Council Chambers to the new studio space. 
Furthermore, necessary video, audio, and RF lines will be extended from existing master 
control to new location. 
 
A complete set of line drawings and CAD file will be provided upon completion of 
project to the City of Grand Island. A system check and training will also be provided by 
AVI to GITV staff. 
 



There are numerous benefits to this studio/master control design project. By having a 
GITV studio that will have sufficient space, lighting, and audio components, it will allow 
for greater flexibility of staff time and will give a consistent and dynamic look to GITV 
segments. One of the visions of GITV is to hold newscasts similar to the other local 
affiliates. This relocation project will give GITV the capability to do this in an actual 
LIVE setting. Eventually, GITV would also like to look into the possibility of an 
internship program with members of the Community Youth Council, Grand Island high 
school, Central Community College and/or Hastings College students. This relocation 
would give GITV the needed space and technological tools where a program like this 
could be implemented.  With the current space and working conditions this type of 
program is not feasible. 
 
This move will give GITV a significant increase in space and will allow for a much 
needed redesign and reengineering of its current infrastructure and studio. The proposed 
contract will provide a highly qualified team of audio/video technicians to serve as 
GITV’s technical representatives in design, installation, training, and maintenance of the 
master control. AVI has always been responsive to the needs of GITV in a timely and 
professional manner and the same is expected from this project. AVI is a reputable 
company that GITV has worked closely with through two recent upgrades the last few 
years. 
 

Alternatives 
 
It appears that the Council has the following alternatives concerning the issue at hand. 
The Council may: 
 

1. Move to approve 
2. Refer the issue to a Committee. 
3. Postpone the issue to a later date. 
4. Take no action.  

 
Recommendation 

 
City Administration recommends that the bid received from Audiovisual, Inc. for the 
Master Control and Studio Relocation  Project of GITV will be accepted and expenditure 
of funds authorized by resolution.  
 

Sample Motion 
 
Motion to accept the bid from Audiovisual, Inc. and authorize expenditure of funds by 
resolution. 



Purchasing Division of Legal Department
INTEROFFICE MEMORANDUM 

             
Dale M. Shotkoski, Assistant City Attorney 

 
Working Together for a 

                     Better Tomorrow, Today 
 
 
 REQUEST FOR PROPOSAL 

FOR 
MASTER CONTROL & STUDIO RELOCATION 

 
 
RFP DUE DATE:   June 6, 2007 at 4:00 p.m. 
 
DEPARTMENT:   GITV 
 
PUBLICATION DATE:  May 17, 2007 
 
NO. POTENTIAL BIDDERS: 3 
 
 SUMMARY OF PROPOSALS RECEIVED 
 
AVI Systems 
Omaha, NE 
 
 
 
 
cc: Wendy Meyer-Jerke, PIO    Jeremy Watson, Audio/Visual Technician 
 Paul Briseno, Assist. to Admin.   David Springer, Finance Director 
 Dale Shotkoski, City Attorney   Wes Nespor, Assist. City Attorney 
 Sherry Peters, Legal Secretary 

 
              P1170 































 
  Approved as to Form ¤  
_______________ 
  September 7, 2007 ¤   City Attorney  

 
  

 R E S O L U T I O N   2007-223 
 
 
 WHEREAS, the City of Grand Island invited proposals for the GITV Master Control and 
Studio Relocation Project, according to Request for Proposals on file with the Public Information Officer; 
and 
 
 WHEREAS, on June 6, 2007, one proposal was received, reviewed and evaluated in 
accordance with established criteria; and 
 
 WHEREAS, Audiovisual, Inc., of Omaha, Nebraska, submitted a proposal in accordance 
with the terms of the Request for Proposals and all statutory requirements contained therein and the City 
Procurement Code, such proposal not to exceed the amount of $68,361.00. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF 
THE CITY OF GRAND ISLAND, NEBRASKA, that the proposal of Audiovisual, Inc., of Omaha, 
Nebraska, in an amount not to exceed $68,361.00.00 for the GITV Master Control and Studio Relocation 
Project is hereby approved. 
 
 BE IT FURTHER RESOLVED, that the Mayor is hereby authorized and directed to 
execute such contract on behalf of the City of Grand Island. 
 
 - - - 
 
Adopted by the City Council of the City of Grand Island, Nebraska on September 11, 2007. 
 
 
 

_____________________________________
       Margaret Hornady, Mayor 

 
Attest: 
 
 
________________________________ 
RaNae Edwards, City Clerk 
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