
Item C.1
Public Hearing on Proposed Fiscal Year 2007-2008 Annual Budget 
for the Grand Island Area Solid Waste Agency
 

Tuesday, July 24, 2007
Council Session

City of Grand Island

Staff Contact: Steve Riehle

City of Grand Island City Council



Council Agenda Memo  
 
From:   Steven P. Riehle, Public Works Director 
 
Meeting:  July 24, 2007 
 
Subject: Public Hearing and Approval of FY 2007-2008 Grand Island 

Area Solid Waste Agency Budget 
 
Item #’s:  C.-1 & C.-2 
 
Presenter(s): Steven P. Riehle, Public Works Director 
 
 

Background  
 

The Solid Waste Agency is required to hold a budget hearing separate from that of the City and 
approve the budget by passing a resolution. 
 

Discussion 
 

A budget has been developed for the Agency, which a copy is included. The Agency budget is the 
same as the City Solid Waste Division budget (Fund 505). The memo from the June 19, 2007 
council study session is included for reference. This budget appears in the City’s Annual Budget 
Document for Fiscal Year 2007-2008. 
 

Alternatives 
 
It appears that the Council has the following alternatives concerning the issue at hand.  The 
Council may: 
 

1. Move to approve 
2. Refer the issue to a Committee 
3. Postpone the issue to future date  
4. Take no action on the issue 

 
Recommendation 

 
City Administration recommends that the Council approve the budget for the Solid Waste 
Agency for the FY 2007-2008. 
 

Sample Motion 
 
Motion to approve the budget for the Solid Waste Agency. 



Council Agenda Memo  
 
From:  Steven P. Riehle, Public Works Director 
 
Meeting:  June 19, 2007 
 
Subject: Request for an Additional FTE Equipment Operator for 

the Solid Waste Division of the Public Works 
Department 

 
Item #’s:  3 
 
Presenter(s): Steven P. Riehle, Public Works Director 
 
 

Background  
 

The division operates under rules that are regulated by the NDEQ. The Solid 
Waste Division of the Public Works Department operates a Transfer Station at 
5050 West Old Potash Highway and a Subtitle D Landfill at 19550 West Husker 
Highway. The Transfer Station is located on a 32 acre site that is 3 miles west of 
US Highway 281 on Old Potash Highway. The 330 acre Landfill is located on 
Husker Highway just east of the Buffalo County line.  The original construction 
of the landfill in 1992 was financed with bonds. The second landfill expansion 
project in 1998 was paid for with cash. The next expansion project at the landfill 
is projected to take place after the original bonds are paid off in 2011. 
 
The Solid Waste Division of the Public Works Department is an enterprise fund 
with disposal fees providing the financial support for the operation. The division 
competes with other landfills in the area for customers. Key components to 
maintaining the customer base and solid waste flows include customer service, 
hours of operation, flexibility, diversity and of course price. Disposal fees have 
not changed since October 2003 because competitive fees are the most important 
factor to maintaining the revenue stream. 
 
The volume of solid waste received peaked shortly after the Landfill opened 
because the Grand Island Solid Waste Landfill was one of the early Subtitle D 
Landfills to begin operation. As other Subtitle D Landfills opened, disposal 
prices and travel distance determined where the trash would go. The volumes 
stabilized in the early 2000’s and have steadily increased since then. The actual 
revenue from fees consistently exceed projections. 



 
Tipping fee revenues for the division for the last 5 years are as follows: 
Fiscal Year   Tipping Fees (millions of dollars) 
 2003/2004   $2.060 
 2004/2005   $2.128 
 2005/2006   $2.300 
 2006/2007   $2.550 (projected) 
 2007/2008   $2.650 (proposed budget) 
 

Discussion 
 
The Solid Waste Division currently has 9 full time employees, 3 part-time and 3 
seasonal employees. Two of the part-time employees work the scale window on 
weekends. One part-time employee is a retired equipment operator that fills in. 
Two of the seasonal employees staff the yard waste site. One seasonal employee 
helps with ground maintenance. Personnel costs are approximately 30% of the 
budget. A position for an Assistant Superintendent was eliminated from the 
division in the 2003/2004 budget. 
 
The Transfer Station is currently open 50 hours per week. Because the division 
has to compete and provide customer service, gate hours cannot be reduced. 
Work schedules have been staggered and overtime reduced as much as possible 
without impacting customer service. To deal with the increased volumes the 
equipment operators are working 48 to 49 hours per week. With the trash 
volumes continuing to increase, the request for an additional Equipment 
Operator will be easily covered with the increased revenues. 
 

Conclusion 
 
This item is presented to the City Council in a Study Session to allow for any questions to 
be answered and to create a greater understanding of the issue at hand. 
 
It is the intent of City Administration to bring this issue to a future council meeting. 





















Solid Waste DivisionSolid Waste Division
2008 Budget2008 Budget



Grand Island Area Solid Waste Grand Island Area Solid Waste 
AgencyAgency

uu Formed August 1992Formed August 1992
–– Hall County Hall County 
–– City of Grand IslandCity of Grand Island

uuCreated under State LawCreated under State Law
uu Provides budget reviewProvides budget review



Enterprise FundEnterprise Fund

uu Manage “own check book” Manage “own check book” –– Funds are Funds are 
separate from all other Divisionsseparate from all other Divisions

uu Receives no support from General Fund Receives no support from General Fund 

uu All revenues generated from tipping feesAll revenues generated from tipping fees

uu One of the few Divisions with competitionOne of the few Divisions with competition



Transfer StationTransfer Station

uu Located at the northwest corner of  Located at the northwest corner of  
Old Potash Hwy & Monitor RoadOld Potash Hwy & Monitor Road

uuBuilt by Hall County as a baler Built by Hall County as a baler 
stationstation

uu 1993 1993 -- Converted to Transfer Station Converted to Transfer Station 
uuUtilized by most packer trucks and Utilized by most packer trucks and 

all small customersall small customers



LandfillLandfill
uu Located on Husker HighwayLocated on Husker Highway

at the Hall/Buffalo County lineat the Hall/Buffalo County line

uu Phase I consists of three cellsPhase I consists of three cells
–– Bonded original construction of Cell OneBonded original construction of Cell One

uu 20 year bond of $4.5 million20 year bond of $4.5 million
uu Bond will be fully paid in October 2012Bond will be fully paid in October 2012

–– Paid cash for construction of Cell TwoPaid cash for construction of Cell Two
–– Digging Cell Three for use as Daily CoverDigging Cell Three for use as Daily Cover

uu Lifetime of FacilityLifetime of Facility
–– Cell One and Two have Capacity through 2019Cell One and Two have Capacity through 2019
–– Cell Three will have capacity through 2031Cell Three will have capacity through 2031
–– Whole Site offers capacity for the next 60 Whole Site offers capacity for the next 60 --75 years75 years

uu Utilized by some packer trucks and all large roll off containersUtilized by some packer trucks and all large roll off containers



Revenue From Tipping FeesRevenue From Tipping Fees
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Fiscal Year

Tipping Fees

*2007 is projected amount*2007 is projected amount
**2008 is budgeted amount**2008 is budgeted amount

2.65**FY 2008

2.55*FY 2007
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2.12FY 2005

2.06FY 2004
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BudgetBudget



FY 2008 BudgetFY 2008 Budget

Breakdown of Expenses

Bond 
Payments

14%
Diesel 6%

Personnel
28%

Operational
31%

Capital
21%



2008 Budget Conclusion2008 Budget Conclusion

uu Price is the best way to maintain solid Price is the best way to maintain solid 
waste flowswaste flows

uu No rate increase proposedNo rate increase proposed
–– Last rate increase was October 1, 2004Last rate increase was October 1, 2004

uu Asking for 1 FTE Asking for 1 FTE –– Equipment OperatorEquipment Operator
--To Keep up with increasing volumesTo Keep up with increasing volumes
--Position is Revenue supportedPosition is Revenue supported

uu Any Questions?Any Questions?
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