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Council Agenda Memo  
 
From:  Steven Lamken, Police Chief 
 
Meeting:  September 12, 2006 
 
Subject: Approving Renewal of the South Central Area Law 

Enforcement Services (SCALES) Interlocal Agreement 
 
Item #’s:  G-13 
 
Presenter(s): Steven Lamken, Police Chief 
 
 

Background  
 
The South Central Area Law Enforcement Services Interlocal Compact provides for eight 
law enforcement agencies to be able to pool resources when needed to meet special 
challenges. The Grand Island Police Department is a member of SCALES and has found 
the agreement to be an excellent tool to enhance our operational and investigation ability. 
The "SCALES" Interlocal Agreement is due for renewal. The renewal will be for five 
years.  
 

Discussion 
 

SCALES was formed by the Adams, Buffalo, Hall, and Dawson County Sheriff's Offices, 
The Hastings, Kearney, and Grand Island Police Departments and the Nebraska State 
Patrol to provide agencies a pool of resources to enhance the ability to conduct 
investigations and /or perform special operations. Since its creation, SCALES through the 
interlocal compact has proven to be very successful and cost effective. The Grand Island 
Police Department has benefited from the combined purchase of investigative and 
diagnostic equipment that would not have been a justifiable purchase by a single agency. 
The Grand Island Police have aided other agencies in critical investigations such as 
officer involved shootings and homicides and has been the recipient  of aid during similar 
investigations in our City. 
 

Alternatives 
 
It appears that the Council has the following alternatives concerning the issue at hand.  
The Council may: 
 



1. Move to approve 
2. Refer the issue to a Committee 
3. Postpone the issue to future date 
4. Take no action on the issue 

 
Recommendation 

 
City Administration recommends that the Council approve the renewal of the South 
Central Area Law Enforcement Services Interlocal Agreement. 
 

Sample Motion 
 
Motion to approve the South Central Area Law Enforcement Services Interlocal 
Agreement. 













 
Approved as to Form ¤ ___________ 
September 8, 2006 ¤  City Attorney  

 R E S O L U T I O N    2006-251 
 
 
 WHEREAS, on September 25, 2001, by Resolution 2001-260, the City of Grand Island 
approved an Interlocal Agreement for Cooperative Law Enforcement Services by and among the Counties 
of Adams, Buffalo and Hall, and the Cities of Grand Island, Hastings and Kearney, under the umbrella of 
the South Central Area Law Enforcement Services (SCALES), to combat crime in the most effective 
manner possible, to provide for joint acquisition of equipment and materials, and to allow for cooperative 
sharing and utilization of investigation resources; and 
 
 WHEREAS, Dawson County became a party to the agreement in 2003; and 
 
 WHEREAS, due to the success of such cooperative efforts, it is recommended that such 
agreement be renewed for an additional five years. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF 
THE CITY OF GRAND ISLAND, NEBRASKA, that a five-year renewal to the Interlocal Agreement for 
Cooperative Law Enforcement Services by and among the Counties of Adams, Buffalo, Hall and Dawson, 
and the Cities of Grand Island, Hastings and Kearney, under the umbrella of the South Central Area Law 
Enforcement Services (SCALES), to combat crime in the most effective manner possible, to provide for 
joint acquisition of equipment and materials, and to allow for cooperative sharing and utilization of 
investigation resources is hereby approved. 
 
 BE IT FURTHER RESOLVED, that the Mayor is hereby authorized and directed to 
execute such renewal agreement on behalf of the City of Grand Island. 
 
 - - - 
 
Adopted by the City Council of the City of Grand Island, Nebraska, September 12, 2006. 
 
 
 
        _______________________________________ 

Jay Vavricek, Mayor 
 

Attest: 
 
 
_______________________________________ 
RaNae Edwards, City Clerk 
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