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Backqground

The Problem Resolution Team (PRT) is a multi-agency response team developed to
address situations of immediate concern as well as long term recurring problems,
targeting properties and situations that need a multi-resource approach These problems
diminish the quality of life and can include but not limited to: structural problems,
vacant/dilapidated houses, harmful to the health and safety of citizens, trash as it relates
to health and fire hazards, a public safety need, and chronic/repeated problems.

Recently the PRT has been restructured within the Administration Department and have
developed a policy strategy and goal. The PRT’'s goa is to resolve problems by
improving the efficiency and effectiveness of addressing targeted properties that do not
meet a community standard. To attain this chalenging goal the PRT needs to be made of
the appropriate team members.

Discussion

The following appointments are requested:

Position Name Agency/Division

Chair Paul M. Briseno Administration Department

Board Member Gregg Ahlers Hall County Sheriffs Department
Board Member Jeremy Collinson Central District Health Department
Board Member Betty Curtis Clean Community System

Board Member Brad Driml Humane Society

Board Member Craig Lewis Building Department



Board Member Kathy Mankin Health and Human Services

Board Member Chad Nabity Planning Department

Board Member Dennis Osterman Police Department

Board Member Jackie Pielstick City Council Member

Board Member Dale Shotkoski Legal Department
Alternatives

It appears that the Council has the following aternatives concerning the issue at hand.
The Council may:

Move to approve the appointments to the Problem Resolution Team.
Deny the appointments.

Postpone the issue to a future date.

Take no action on the issue.

EaB O N

Recommendation

City Administration recommends the Council approve the appointments to the Problem
Resolution Team.

Sample M otion

Motion to approve the appointments to the Problem Resolution Team
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