City of Grand Island

Tuesday, May 23, 2006
Council Session

[tem |1

#2006-172 - Approving Recommended Essential Air Service (EAS)
Proposal

Staff Contact: Gary Greer

|
City of Grand Island City Council



Council Agenda M emo

From: Gary D. Greer, City Administrator

M eeting: May 23, 2006

Subj ect: Essential Air Service Recommendation
ltem #'s: -1
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Backqground

The Department of Transportation developed a program entitled Essential Air Service
(EAS) several years ago to assure that smaller rural communities would be provided with
passenger air service. The program provides subsidies to commercial air carriers to offset
the cost of offering such service in areas where ridership cannot be to the level to achieve
profitability. This program is intended to help smal communities in economic
development, community development and population stabilization. Hall County has
benefited from this program over the last few years by assuring that the area continued
flight service for citizens and businesses.

Every two years the Department of Transportation asks for proposals from air carriers for
the various EAS communities for the continuation of air service. Over the last two
months proposals have been accepted and 11 proposals from 4 airlines were submitted
for the Central Nebraska Regional Airport. A summary of the proposals is attached for
City Council review.

Discussion

The Department of Transportation encourages public input into the process to secure
EAS providers. Over the last few weeks the Central Nebraska Regional Airport Board
has conducted several public meetings to seek input from citizens and businesses
concerning air service. Additionally, input from loca governing bodies is sought to
sirengthen the decision of which proposa is best for the community. Mike Olson,
Executive Director will be on hand to present the outcome of the extensive public
participation process and results of a recently completed air feasibility study for City



Council review. He will also present a recommendation from the Airport Authority Board
concerning the #1 and # 2 recommended option for the community.

Alternatives

It appears that the Council has the following aternatives concerning the issue at hand.
The Council may:

1. Move to approve
2. Move to deny

Recommendation

City Administration recommends that the Council accept the recommendation of the Hall
County Airport Authority Board submitted by Big Sky Airlines and pass resolution
#2006-172 to authorize the Mayor to send a letter to the Department of Transportation
expressing support of such proposal.

Sample M otion

Motion to accept the recommendation of the Hall County Airport Authority Board
submitted by Big Sky Airlines or Billings, Montana and pass resolution #2006-172 to
authorize the Mayor to send a Ektter to the Department of Transportation expressing
support of such proposal.



GRAND ISLAND EAS PROPOSALS

I # Roundtrips Scheduled trips Estimated bsi
sid Comments
Proposal Destination Daily Woeekly EQUP Qutbound Return Passengers Subsidy
0705-0737 x7 |1035-12589 x7 Same as current service with
Great Lakes #5 DEN 3 18 1900 |1320-1352 x6 |1427-1650 x6 14,000 $1,390,707| $192,311 increase in subsidy. Code
1705-1735 x6 [1930-2154 x6 share with United and Frontier.
. 07050737 x7 [1035-1259 x7 . .
One less trip than required.
Great Lakes #6 DEN 2 12 1900 17051735 x6 |1930-2154 x6 10,000 $862,267 ne less trip than reqg
MCI 2 12 0740-0845 x7 10900-1008  x7 5,000 GRI-DEN is one-stop via MCK. MCK-
Great Lakes #11 1900 |1525-1630 x6 [1645-1748 x6 $2,250,384| ' \1cHDEN est 3,000 passengers
DEN 1 [&] 1020-1116 x7 ]1215-1511 x6 2,000
0705-0737 1035-1258 x67 Same schedule as GL#5 with higher
Big Sky #7 DEN 3 18 1900 |1320-1352 x67 |1415-1639 x6 13,000 $1,582,363 subsidy. $134 EASYFARE.
1700-1732 x6 |2000-2224 Codeshare with HP, NW and AS.
0555-0704 1000-1106 x7 .
BigSky# 8 MCI 2 13 1900 [1600-1709 x7 (2000-2108 10,000 $1,350,668 >aamowwwm:m”wuw>_“w M_”M Rﬁ_ with
DEN 1 5 1125-1167 x67 |1315-1539 x67 5,000
0705-0737 1035-1259 X7
Big Sky #9 DEN 2 13 1900 |1700-1732 x7 |2000-2224 10,000 $1,479,045
MCI 1 5 1325-1434 x67 |1500-1608 x67 4,000
0610-0755 x7 |0900-1045 X7 .
S
Big Sky # 10 MSP 2 12} 1900 |1600-1745 x6 [1900-2045 x6 10,500 $1,555,079{ 0% Mwwwmwﬁ/\wﬂﬂmmﬂmobﬁv with
DEN 1 6 1125-1157 x6 [1315-1539 x6 5,000 )
OMA 2 12 0555-0630 x7 |1100-1135 x7 2 766 Flights operates as America West
Mesa #3 1900 1445-1520 x6 |2015-2050 x6 ’ $2.206,462 Express. . One-way shuttle fares to
MGl 1 6 3,324 S MCI {$59) and OMA {$49).0MA trips
1435-1543 x6 [1300-1422 x6 ’ originate/terminate MCK
0555-0630 x7 06550740 x67 MCI service one-stop via EAR.
OMA 2 12 1310-1355 6 only 7,756 Proposal includes nonstops EAR to
Mesa #2 1900 |1720-1756 x6 |2024-2109 x6 $4,299,778 P P
MCI and OMA plus BFF to DEN and
MCI 1 6 0750-0935 x67 |1515-1610 x6 3324 OMA.
1050-1158 7 only '
0555-0630 x7 |0655-0740 x67
OMA 2 12 1310-1355 6 only 7,756
Mesa #1 1900 |1720-1755 x6 |2024-2109 x6 $5,598,613 Adds LBF and MCK service.
0750-0935 x67 [1515-161C x6
MC ! 6 1050-1158 7 only 3,324
SAAB |0730-0940 1340-1540
Mesaba MSP 2 14 240 |1605-1805 2050-2300 14,123 $2,468,674 NW codeshare




Hall County Airport Authority

May 16, 2006

Resolution 06-30

Essential Air Service (EAS) Agreement

AUTHORITY ACTION TAKEN: Resolved that the Hall County Airport Authority
makes the following recommendations to the Department of Transportation (DOT) for air
service for the Central Nebraska Regional Airport under the Essential Air Service (EAS)
program listed in order of preference:

1.  Big Sky Transportation Co., d/b/a Big Sky Airlines
EAS proposal Number 8
Kansas City / Denver
Aircraft — Beech 1900

2.  Big Sky Transportation Co., d/b/a Big Sky Airlines
EAS proposal Number 10
Minneapolis / Denver
Aircraft — Beech 1

Chairman;

C/ ~  Ken ialdz!ll
Executive Director: y ﬁ/—"/

Nfiébﬁel J. Olson

ORIGINA L



Hall County Airport Authority

May 16, 2006

Resolution 06-31

Invitation for Community Support

AUTHORITY ACTION TAKEN: Resolved that the Hall County Airport Authority
invites the Hall County Board of Supervisors and the City of Grand Island to join with
the Authority in sending a joint letter of recommendation to the Department of
Transportation (DOT).

Chairman:

~ Ken Cald /ﬂl
Executive Director%&/ %ﬁ)";

Midhdel J. Olson

ORIGINAL



EAS PROPOSAL RECOMMENDATION

To:

Hall County Airport Authority Board

From:

Mike Olson, AAE
Executive Airport Director
Central Nebraska Regional Airport



My Recommendation

Over the past 5 months, we have been on a long hard-fought journey to improve air
service for the 2006-2008 Essential Air Service contract. With the EAS program hanging
in the balance, I cannot stress enough how we need to make the right decision today to
protect the longevity of our air service tomorrow. That is what this is all about. When |
make my final recommendation, [ will ask myself this very question. Our goal is at some
point and time to wean ourselves off of the EAS program.

Today, I will be making my recommendation based on 2 criteria: Public Input and by the
numbers.

In looking at the public input received since last week, it is clear that the general
consensus was/is, “Let’s go East” as was portrayed in Friday’s Independent news article.

As a result of last Thursday night’s public meeting, I have the following numbers:

Testimonials (13 people spoke)

East 6
Dual Hub 3
West 1
Uncommitted 2

Surveys (29 surveys completed and turned in)

MSP 14

DEN 7

MCI 7

OMA 0

Uncommitted 1

Emails (12 received) Phone Calls ( 4 received)
MSP 4 MSP 0
DEN 2 DEN 3
MCI 2 MCI 0
OMA 1 OMA 0
Uncommitted 3 Both Directions 1
By the numbers:

In my evaluation of the proposals to the east, I think we can safely assume that the
Mesaba proposal is too expensive for the DOT to consider.



The Mesa proposals are to Omaha we would be sharing seats with other communities.
There has been very little if any support to go to Omaha

With the majority of the community wanting service to the east, I have eliminated those
proposals that have 2 or more non-stops to DEN.

That leaves us with 3 viable proposals; Great Lakes #11. Big Sky #10 and Big Sky #8

The public is very supportive of MSP service (Big Sky #10) as you can see from the
results above. However, considering the “dual hub” status and the cost of this proposal, it
is not likely the DOT will consider this proposal.

Great Lakes #11 has proposed dual hub status with McCook and us. Flights going to
MCI originate in McCook and flights going to DEN make a stop in McCook. We will be
sharing all of our seats with McCook.

Big Sky #8 has proposed dual hub service to MCI and DEN. This proposal cost is below
the baseline as 1 explained at Thursday night’s meeting.

My final recommendation:

Considering the public input and the numbers from the proposals, I recommend Big Sky
proposal #8 as the service the Hall County Central Nebraska Regional Airport Authority
should recommend to the Department of Transportation for the 2006-2008 Essential Air
Service contract. [ made my recommendation based on the following criteria:

1). Cost. The cost is below the baseline proposal of $1,390,707 for dual hub status,
2). Public Input. Fulfills the need to capture eastbound traffic.

3). Projected passengers. Big Sky #8 is estimating a total of 15,000 passengers
annually. By comparison, Great Lakes #11 is projecting 7,000 passengers for a
similar service. Clearly, this proposal (Big Sky #8) will help us in offering
service to the east and will help us get to less reliance on the EAS much quicker,
Also noteworthy is the fact that Big Sky Airlines wants to partner with our
community and be a part of our success as was evident last week when they came
to visit us.

Since we have seen a great interest in service to MSP from the community, [ would
recommend we work with Big Sky (if they are the successful bidders) to get service to
MSP.

I would also recommend we have Big Sky proposal #10 as our second priority.



RESOLUTION 2006-172

WHEREAS, the Central Nebraska Regiona Airport has been working diligently to improve
the air service options available to central Nebraskans and to increase the number of enplanements from the
locdl arport; and

WHEREAS, the Department of Transportation is presently accepting recommendations until
May 25, 2006, to award a two-year contract for Essential Air Service; and

WHEREAS, on May 16, 2006, the Hall County Airport Authority Board gpproved aresolution
authorizing a recommendation to the Department of Transportation to adlow Big Sky Airlines of Billings,
Montana to provide five (5) weekly round trip nonstop flights to Denver and thirteen (13) weekly round trip
nonstop flights to Kansas City, Missouri; and

WHEREAS, the recommendation would serve more passengers in central Nebraska, and
would be the best use of federal Essentia Air Service subsidies; and

WHEREAS, the City of Grand Idland supportsthe effortsto increase affordable, convenient
options for air travel for central Nebraska; and

WHEREAS, the Big Sky Airlines of Billings, Montana offers the best proposal with the goal
of reaching self sufficiency in amore timely manner from EAS; and

WHEREAS, increased air traffic to serve central Nebraskawould bea valuable asset to the
community.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE
CITY OF GRAND ISLAND, NEBRASKA, that the Mayor and City Council of the City of Grand Idand
hereby pledge their full support, endorsement, and cooperation with the efforts of the Hall County Airport
Authority in submitting arecommendation to the Department of Transportation seeking Essentia Air Service
improvement funding to dlow Big Sky Airlines of Billings, Montana to provide five (5) weekly round trip
nonstop flights to Denver and thirteen (13) weekly roundtrip nonstop flights to Kansas City, Missouri.

BE IT FURTHER RESOLVED, that the Mayor is hereby authorized to send aletter to the
Department of Transportation expressing support of such proposal.

Adopted by the City Council of the City of Grand Idand, Nebraska, May 23, 2006.

Jay Vavricek, Mayor
Attest:

RaNae Edwards, City Clerk

Approved as to Form o]
May 18,2006 & City Attorney
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