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Council Agenda Memo  
 
From:  Gary D. Greer, City Administrator 
 
Meeting:  March 22, 2005 
 
Subject: Accept Fire Station #1 and Fire Training Center Site and 

Needs Study and Authorize the City to proceed with 
Administration Recommendations 

 
Item #’s:  I-1 and I-2  
 
Presenter(s): Gary D. Greer, City Administrator 
 
 

Background  
 
Over the last few months, the City has moved forward with plans to replace Fire Station 
#1 and to begin the process of developing property for a Fire Training Facility. These 
projects were identified during the ½ % sales tax election as priority facility 
improvements. Since the election the City has engaged in several processes to explore the 
best way to bring about the two projects. A committee was formed to manage the process 
and guide the public discussion. The culmination of the Committee’s work resulted in a 
Site and Needs Study being presented by RDG Schutte Wilscam Birge, Inc, BKV Group, 
and Emergency Services Consulting, Inc. at the March 1st study session.  
 

Discussion 
 

The Group looked at many alternatives and presented a recommendation for the 
replacement of Fire Station # 1 and the Fire Training Facility. The consultants 
recommended a strategy that would build 2 smaller stations in order to create the best 
possible response times as Grand Island grows. They indicated that a station should be 
build on Fonner Park property and on the land that is currently Lions Park. They also 
suggested that current Station # 2 be converted to an EMS station to serve the entire City.  
 
 
RDG/BKV/ESC also recommended that the City pursue property adjacent to the Central 
Community College/College Park campuses for the Fire Training Facility. The Group 
recommended that a business plan be completed to guide the development of the facility 
to maximize the opportunities for the project. 
 



At the conclusion of the report City Administration provided a recommendation for the 
implementation of the consultant’s recommendations. Following is the recommendation 
from City Administration: 
 

City Administration’s Recommendation 
 
This recommendation is the opinion of City Administration after reviewing the March 1, 
2005 Site and Needs Study presented by RDG. 
 
Fire Station # 1 replacement recommendation 
 

1. Build a replacement fire station without headquarters 
2. Build in the Fonner Park area 
3. Pay cash for the facility (see attached budget) 
4. Do not build a station at Lion’s Park location 
5. Continue to study the need for a fire station in the North East portion of the City 
6. Closely look at redevelopment area for station in future as build out happens 
 

Fire Training Facility 
 

1. Pursue property east of Central Community College for Fire Training Facility. 
2. Continue on a long term, pay as you go approach. 
3. Pursue connections with CCC and College Park for facilities and Curriculum 
4. Put together a business Plan for the Fire Training facility. 
5. Evaluate the possibility of the Fire Administration being located at the Fire 

Training Facility long term. 
 
 
Estimate for Budget for replacement for Fire Station #1 based on assumptions in RDG 
Report: 
 
ADMINISTRATION 
 
Land Acquisition    $0 
Soil Borings     $5,000 
Survey      $3,500 
 
CONSTUCTION COSTS 
 
Site work     $56,000 
Pavement/Landscape    $280,000 
Building Construction (New)   $1,325,390 
 
 
 



FEES 
 
A/E Design/Bidding    $132,539 
Civil Engineering    $6,500 
Landscape Architect    $5,200 
Reimbursable expenses   $19,104 
Plan review fees & permits   $29,966 
Special inspections & testing   $7,492 
City SAC/WAC    $27,000 
Furnishings, Fixtures & Equipment  $118,000 
Kitchen Equipment Allowance  $15,000 
Laundry Equipment Allowance  $12,000 
FF&E Design Fees    $11,644 
 
TECHNOLOGY 
 
Data/Telephone     $5,000 
Security/Video Systems    $47,000 
 
SUBTOTAL     $2,106,335 
 
CONTINGENCY 
 
Estimating (5%)    $105,316 
Project (10%)     $210,633 
 
TOTAL     $2,422,284 
 
 
After reviewing the consultant’s report and considering City Administration’s 
recommendation the Council is asked to provide policy direction for action in the future 
on these important City projects. 
 
Two resolutions have been prepared to allow for separate consideration of the two issues.  
 

• Resolution 2005-94 Accepts the Site and Needs Study and Directs City 
Administration to pursue the development of a new Fire Station on Fonner Park 
property as recommended, and, 

• Resolution 2005-95 directs City Administration to pursue acquisition of property 
east of Central Community College for the development of a Fire Training 
Facility.  

 
 
 
 

 



Alternatives 
 
It appears that the Council has the following alternatives concerning the issue at hand.  
The Council may: 
 

1. Make a motion to approve Resolutions # 2005-94 and/or # 2005-95 
2. Modify either resolution to meet the needs of the Council 
3. Postpone the issue to  a further date 
4. Take no action on the issue 

 
Recommendation 

 
City Administration recommends that the Council approve Resolutions # 2005-94 and # 
2005-95. 
 

Sample Motion 
 
Move to approve Resolutions # 2005-94 and # 2005-95 
 











 
Approved as to Form ¤ ___________ 
March 17, 2005 ¤  City Attorney  

 R E S O L U T I O N    2005-94 
 
 
 WHEREAS, on November 9, 2004, by Resolution 2004-289, the City Council of the City 
of Grand Island approved the proposal of RDG Schutte Wilscam Birge, Inc. of Omaha, Nebraska 
(hereafter "RDG") to prepare a Site and Needs Study for the Fire Department for a new Headquarters Fire 
Station and a new Fire Training Center; and 
 
 WHEREAS, on March 1, 2005, at the Grand Island City Council Study Session, RDG 
presented such study for review and discussion; and 
 
 WHEREAS, at the conclusion of such presentation, City Administration recommended (a) 
that a replacement fire station be built without headquarters on donated land on Fonner Park property, (2) 
that such fire station be constructed and purchased in cash, (3) that the fire station located in the northeast 
portion of the City be studied further, and (4) that city staff pursue the acquisition of land east of Central 
Community College for the construction of a fire training facility; and 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF 
THE CITY OF GRAND ISLAND, NEBRASKA, that: 
 
1. The City hereby accepts the Site and Needs Study prepared by RDG Schutte Wilscam Birge, Inc. 

of Omaha, Nebraska, outlining the future facility needs of the Grand Island Fire Department. 
 
2. City staff is hereby authorized to pursue the acquisition and development of a fire station without 

headquarters to be located on donated land on Fonner Park property to replace Fire Station No. 
1. 

 
 - - - 
 
Adopted by the City Council of the City of Grand Island, Nebraska, March 22, 2005. 
 
 
 
        _______________________________________ 

RaNae Edwards, City Clerk 
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