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Council Agenda M emo

From: Douglas R. Walker, City Attorney
M eeting: March 8, 2005
Subject: Authorizing the City to Enter Into an Economic

Development Agreement with CXT Incorporated, an
L.B. Foster Company

ltem # s: -1

Presenter(9): Douglas R. Walker, City Attorney

Background

The voters of the City of Grand Island approved an Economic Development Plan at the
May 6, 2003 election. Subsequent to the election, the city has adopted an ordinance that
establishes the Economic Development Plan and the Citizens Advisory Review
Committee to oversee the process of approving applications for economic development
incentives. CXT Incorporated, an L.B. Foster Company (CXT) has applied for an
infrastructure grant and a forgivable loan from the Grand Idand Area Economic
Development Corporation pursuant to the Economic Development Plan. This application
has been reviewed and approved by the Executive Committee of the Economic
Development Corporation and by the Citizens Advisory Review Committee. CXT's
application is now being forwarded to the City Council for its approva pursuant to the
city’s Economic Development Plan.

Discussion

The Economic Development Corporation has taken the application of CXT for a
$100,000 infrastructure grant and a $100,000 forgivable loan as an incentive to assist
with the expansionof their facility to manufacture concrete railroad ties in the City of
Grand Idand. An Economic Development Agreement has been prepared by the
Economic Development Corporation which sets forth the terms under which CXT would
receive these benefits. CXT would receive a $100,000 infrastructure grant when facility
expansion takes place and a $100,000 forgivable loan which would not have to be repaid
if it meets al the employment targets during the five year period for which the agreement
would be in effect. The Economic Development Agreement spells out in detail how the
employment targets would be calculated and what amounts would be paid back if these



targets are not met. The application of CXT meets al the criteria for extending economic
incentives and the Economic Development Corporation’s Executive Board as well as the
Citizens Advisory Review Committee have both unanimously recommended approval of
the Economic Development Agreement by the Grand Island City Council. For the above
mentioned reasons, city administration is seeking City Council approval of the resolution
authorizing the city to enter into the Economic Development Agreement with CXT.

Alternatives

It appears that the Council has the following aternatives concerning the issue at hand.
The Council may:

1 Move to approve the resolution authorizing the city to enter into the Economic
Development Agreement with CXT.

2. Deny the Economic Development Agreement.

3. Modify the Agreement to meet the wishes of the Council.

4 Take no action on the issue.

Recommendation

City Administration recommends that the Council approve the resolution authorizing the
city to enter into the Economic Development Agreement with CXT.

Sample Motion

Motion to approve the resolution authorizing the city to enter into the Economic
Development Agreement with CXT.
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CXT

CXT Incorporated, an L.B. Foster Company has headquarters in Spokane Wa. CXT has
manufactured pre-stressed concrete railroad ties at 710 East US Highway 30 in Grand
Island for several years employing about 38 employees. This new project is a result of a
new contract with Union Pacific Railroad to supply concrete ties for their northern line.
CXT initially looked at sites in Wyoming, lowa and Columbus, Ne. to determine the
most effective and efficient location between Salt Lake City and Chicago. Although the
Grand Island site will require a substantia} investment to get the efficiency necessary to
meet the contract demands, this site was chosen over the others. Part of the decision was
based on community support and incentive funding as well as the proven work ethic of
the existing employees. CXT plans to invest nearly 10 million dollars in state of the art
equipment and increase the number of employees to at least 52 with the average salary of
$13.90 per hour. With new technology the production from this plant is expected to
double.

Project plans are to be able to load 60 rail cars in a matter of 14 hours or less in
comparison to the current 3 days time frame. In order to meet the demands and utilize
this site several infrastructure needs had to be met. These include building a new rail
spur to accommodate an entire 60 unit train. This will be done with no negative impact
to the neighbors currently utilizing an existing spur. Surface water drainage will be
altered and all consideration of the neighbors will be addressed including a new exit from
Highway 30 for MFS/York. In addition two power lines will need to be altered. One
will be placed underground at an estimated cost of $250,000 and the other will be raised
to accommodate a gantry crane at an estimated cost of $400,000. The UPRR personnel,
the City Utilities, the City Public Works, and City Administration have been very
cooperative in support of this project.

The Grand Island Area Economic Development Corporation, executive committee has
approved the application with $100,000 forgivable loan and $100,000 infrastructure
grant.



EconNnoMIC

DevELOPMENT CORPORATION
308-38/-7500 + 800-658-4283 ¢ Fax 308-398-7205 = www grandisland.org

PO, Box 1151 GRrAND IsLAND, NE 68802-1151

Project Application for Economic Development Programs

1. Applicant Business Name (‘XZ (AZEQ@E’(!@&[EZ} Az/ LR QSZ&_?& d?
Address _ (0 _E. S HIGHway 30

Telephone ( 308) 392 - &0

Email Address mcca;lm@ (fxﬁ/ﬂc. Cont. o

Business Contact Person ;ﬁn«t me ﬂﬂfs L M./
Telephone ($04)_ 981 - 34/

2. Business Organization: X _Corporation . Partnership
. Proprietor ___ Other
T S S e
3, Business Type: Startup % Existing
Business Buyout -~ { : 'Spec Building
Other

4. Project Location:
N Within the city timits of Grand Island.

Outside the city limits, but within the 2 mile zoning jurisdiction.

QOutside the zoning jurisdiction of Grand Island in (county)



ﬁxoduet or Service Proyided:
EXTHRETSED OrLCLETE ? AL J20A4D 773

6.  Project Description; 77/5 pﬂﬁ-”?‘f (s A /z'//t/t ‘/M

@ozx/rzf}er wﬂ/ﬂé [Autror) /?46’//*«’/( /@ML?@M 70
5 -, ' Ll

6-’ .
7. Project Timetable: _/241 ALt PP LT %’:ﬁ:ﬁf

8. Employment Information:

Current # of employees 3 B (full-time equivalent) |

Proposed # of employees 6 2 (full-time équivalent)

What s the average hourly wage for all employees? Mﬂ[{ﬁrﬂ - Jf / 3 72, }/ [
Number of new jobs to be created / (full-time equwalent)

What would be the average hnurly wage for new jobs? # / 3= 7¢ / l/ (4

Number of jobs to be retained, if any (full-ime equivalent).. .. . .




Please describe all benefits which the business provides to employees:

/?f(:’t)mru DEA/?M_ §l/m-r TERsL Dt.mﬁmn/ 1-0&/(7 7'}2/;@
j}as‘ﬁHB:urw/ I—/DIK

9. Financing/Incentives Requested:
AS Diseussed  ax) :Z’am/umz;/ /3, 2005 aua
Peaz. Matiud Fntusd ) g Are  Frguesnas
AR200000 22 Linipntcrae _Ass) srantee.

NOTE: Additional Information may be required and made part of this apphcatlon by
attachment.

To the best of my knowledge, this application and supporting information is accurate, and
may be relied upon by representatives of the Grand Island Area Economic Development
Corporation (GIAEDC).

Cxr Lopants Lsian PLANT Martoeer
wladile)  (Vyr o PARATIONS MANAGER..




GIAEDC Project Application for LB-840 Funding

PROJECT: CXT Incorporated an LB Foster Co.

Date Referred to GIAEDC Executive Board: January 27, 2005

Approved: X Disapproved: Date: January 27, 2005
Comments:
Signature of President: /777 AMZA ‘fm

Marlan Fergugn

Date Referred to Citizen’s Review Committee: February 15, 2005

Approved: Disapproved: Date:
Comments: N N
Signature of Chairman: ( A

N\ V' Tim White

Date Referred to City Council:

Approved: Disapproved: Date:
Comments:
Signature of Mayor:

Jay Vavricek
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CXT to ask city raise power line

City council to consider request at meeting

By Tracy Overstreet
tracy.overstreet@theindependent.com

Rail tie manufacturer CXT is
asking the city to raise a high-
voltage electric line to
accommodate a nearly $10
million expansion project at the
Grand Island plant at 710 E.
Highway 30.

A design contract is before the
Grand Island City Council
Tuesday night. The city Utilities
Department is recommending
that Advantage Engineering of
Chesterfield, Mo. be awarded a
contract not to exceed $52,000 ¢
prepare plans and specifications
to raise the line.

"We've moved lines for things lik

the Wood River floodway, I'm not

sure if we've moved one for a
business," said Utilities Director
Gary Mader.

The cost of moving the line, will
be paid by the company, not
electric ratepayers, he said.
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"If a young worker were to invest
(even in conservative funds) his 55
withholdings over a 40 year period,
they would have a better retirement
fund than anything social security
will currently offer. And if thay
throw in a portion of the employer
match as weil, so much the
merrier.”

- Posted by srb, in our News Forum
Topic: Social Security
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Grant help is also being sought to help finance the power line
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Wash.

"We've committed to a high speed loading and unloading system
and moving the transmission line is part of that," Millard said,
"Without help, we'd be closing the Grand Island piant. It's that

important.”

2eiC 2UlTRG S wWElE Torn

CXT was awarded a five-year contract extension last month to
produce, manufacture, and supply concrete railroad ties to the
Union Pacific Railroad, Millard said,

“They are putting in concrete ties from Chicago to Sait Lake City,"
he said.

As part of that contract, CXT needs to be able to quickly load and
unfoad the ties on rail cars. Currently about 60 cars can be loaded
or unloaded in three days, Millard said. Once a new 50-feet tall,

70-feet wide and 50-ton gantry crane is instailed by late summer,

.the loading and unloading of 60 rail cars will be done in a matter PAQK wizsk Nas irmnact i
) . oMUY
of 14 hours or less, he said, ~Grand lury: Smdt derin a
sLhcice

=Road batiic coming before

To accommodate the crane and necessary clearance, Mader said A
county DOHT

the typically 70-feet high, 115,000-volt power lines will be raisad
tc 110 feet. They will be the highest city transmission lines in
Grand Island.

d

CXT will be requesting financial assistance under Grand Island's
Local Option Municipal Economic Development Act, said Marlan
Ferguson, president of the Grand Island Area Economic
Development Corp.,

At the start of the project, employment was at 38 and increased
to 52 with an average salary of $13.90 an hour, Ferguson said.

The jobs aren't new jobs, Millard said, but rather retained jobs
that would have gone away If the transmission line isn't raised and
if CXT hadn't been awarded the UP contract extension.

"We're going t'o change jobs that people there are already doing,”
Millard saigd. "With the contract, we have another five years of
production at the plant, and hcepefully a lot more.”

CxT first opened in Grand island in 1998 to produce about 1,000
concrete railroad ties a day, The company said congrete ties are

e meevmessioal fae raifvancde A e harziico abvaok SO0 Foneime Blae

MR
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per mile are needed than wooden ties.

On the agendsz

Other issues before the Grand Isiand City Council Tuesday include:

« Recognizing Fire Training Division Chief Troy Hughes and Fire
Prevention Division Chief Fred Hotz each for 20 years of city
service.

+ Considering a conditional use permit to continue the sand and
gravel pumping operation at 2819 S. Locust.

e Approving the cne- and six-year street plan.

« Approving a utility easement at 3429 W. 13th for a Ruby
Tuesday Restaurant.

« Appointing Councilman Bob Meyer to the Humane Society Board
for a term through Dec. 31, 2005,

» Awarding a2 $62,330 contract td Medtronic Physio-Control of
Redmand, Wash. for six cardiac monitors for the Grand Island Fire

Department.

e Approving the final plat of Backer Subdivision at 12th and
Cherry Street for four lots of Habitat for Humanity homes.

« Meet in closed session regarding acquisition of real estate and
personnel issues.

What: Grand Island City Council meeting
When: 7 p.m. Tuesday

Where: Grand Island City Hall, 100 E. First

_‘.‘“; J'Mc_musci-_;- Subscribe to the paper

This site. and ail its conteni, © Copyright The Grand Island independent
The Grand Island Indenandent . 422 W 1st Street « Grand Island. Mebraska 68852
ANB-382-1000 . 800-(G58-3160 :
Contact Us | Privacy Policy
webwhizdlheindepandaent.com

hitp: /A wewew theindependent.comn/stories/G20805mew  citvadv08.shimt 27872003



Utilities Departrment

GRAND=SISLAND
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Working Together for a
Better Tomorrow. Today.

May 8, 2004

Marlan Ferguson ‘

Grand Island Economic Development w

206 N Locust In 2y
Grand Island 'NE 68801 i

RE: CXT Project
Dear Marlan:

The Utilities Department of the City Of Grand Island was requested to provide a cost to underground
the two 13.8kV circuits that cross the UPRR yards at about the extension of Stuhr Road. The
estimate for the Department to place those overhead efectrical lines underground is $100,000.00
with other forces actually performing the bore under the tracks.

The Department has received estimates from Horizontal Boring to do the casing work. That
estimate is $145,000 to install a 24” x .438" casing 600 lineal feet across the Union Pacific ROW,
300 feet by boring and 300 feet by cpen cut. inside the 24" casing would be four 8” HDPE conduits
with spacers and annular fill. '

Since CXT is making the concrete ties for UPRR it is probabiy in their best interest to acquire the
necessary permits and insurance to accoemplish the project. Past experience has shown a nine
month application period for the Utilities Department to acquire the permits.

None of the costs involved with railroad permits, insurance, inspection, flagmen or other
requirements of UPRR are included in the above estimates.

If given the approval, the Utilities Department would bid the placing of conduits and boring. CXT
could also do this part of the project if they felt they could better control costs.

It is also our understanding the 115,000 volt lines would stay in place and CXT would make
appropriate accommodations.

If we may be of further assistance, let us know.
Sincerely,
Boy _LltZ

Bobh Smith
Assistant Utilities Director

RHS/pag

City Hall = 100 Eas! First Street « Box 1968 ¢« Grand island, Nebraska 68802-1968
(308) 385-5444, EXI. 280 * PFAX: 385-5488 « Emergency: 385-5461 « www grand-island. com



CXT Rail Products

ECKT

Rail Products

Page L ot i

Site Map

A Division of L.B, Foster Company

Railroad Products
Company Profile:
Request for Quate(s)
Project Summaries
Customer Service
Contacts/Locations
Associations
News/Events

T T an ste By Tlen

180 4001 CERTIFIED

Quality Manufacturer of Prestressed
Concrete Railroad Ties and Crossings

CXT Rail Products is a high quality manufacturer of prestressed concrete tie
for heavy haul mainline, industrial frack construction, light and high speed
commuter rail projects. Experienced CXT professionals also design and
produce prestressed concrete: grade crossing panels, turnout ties and
specialty ties.

CXT manufacturing facilities, located in Washington and Nebraska, are ISO
9001 and PCI certified. Both plants maintain state of the art production
processes capable of fabricating prestressed concrete products to exacting
tolerances. The CXT engineering and sales staff work proactively with
consultants, contractors, and customers to provide cost effective and durabl
products that meet or exceed rail project requirements.

Main Page | Corporate | Rail Praducts | CXT Rail Products | CXT Precast Products
Geotechnical | Piling | Fabricated Products | Threaded Products | Coated Products

http://www . lbfoster.com/cxt/cxtrailroadproducts/index.htral 2/1/2005
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Site Map

Rail Products A Dwision of L.B. Fester Company

Railroad Products Company Profile
Company Profile

Request for Quotels) CXT Incorporated

Project Summaries
Customer Service On_Jur.\e 30, 1999,_ CXT Inc. was acquired_by _the L.B. F_osfter Qompany

. . which is engaged in the manufacture, fabrication and distribution of rail
Contacts/Locations and trackwork, piling, highway products, earth wall systems, and threaded
Associations and coated pipe. Working together with L.B. Foster, CXT, Inc. continues
News/Events to grow its precast concrete and raiiroad products markets. CXT _

maintains a leadership role in the design and development of concrete rail
Home products, having produced more than 12 million prestressed concrete
- ties, more than any other North American manufacturer.

Our staff of experienced engineers and skilled tie-makers produce the
finest concrete rail products available today. CXT makes a commitment to
its customers, its industry, and its future that the quality of CXT products
and services will always meet our customer's full satisfaction. Toward this
end, CXT became ISO 9001 certified in 2000 and has maintained AAR M-

1003 quality certification since 1995.

CXT History

CXT, Inc, originated as Con-Force Costain Concrete Tie Co. Ltd. in 1973,
designing, manufacturing, and marketing railroad ties throughout Canada,
the United States, and Mexico. Seventy-five percent of ariginai company
was owned by Con-Force Products of Calgary, Canada, a Genstar
Subsidiary, and twenty-five percent by Costain Concrete Limited of

Engiand.

tn 1986, the name changed to CXT, Inc., an acronym for Concrete Cross
Ties. Senior management and employees purchased the U.S. portion of
LA the company from the offshore owners in 1990 with an ESCP. The firm
e — then diversified into new products such as concrete turnout ties, grade
crossing panels, and small buildings. Today, CXT, Inc. continues to
explore and manufacture innovative new products for the prestressed

concrete markets.

L [t - | Rail Products | CXT Rail Products | CXT_Precast Products
Ceotechmca! | P\img | Fabricated Products | Threaded Products | Coated Products

http://www Ibfoster.com/ext/cxtrailroadproducts/companyprofite.html 24720035
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- Site Map
= CRT
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Rail Products A Dwision of LB, Fester Company
Railroad Products News and Events
Company Profile
Request for Quatel(s) MTA BALTIMORE LIGHT RAIL DOUBLE TRACK PROJEGT

Project Summaries

Customer Service The Light Rail Double Track Project is a $150 million improvement project to

upgrade designated areas of the Baltimore Central Light Raii Line (CLRL) that

Contacts/Locations are currently single track. Construction of the project will take an estimated 4
Associations 1/2 years to complete. The first phase includes the use of over 6,300 419P
News/Events CXT Transit Ties and 35+ CXT concrete tie turnouts: #6 turnouts, #6 DXO, #6

Special DXO and #8 turnouts. The turnouts are supplied with VAE Nortrak
Home special trackwork.

The ties and turnouts were produced in both CXT Spokane and CXT Grand
istand plants. The turnouts were produced in Spokane using 2 VAE Nortrak
design. The 419P Transit Ties were produced in Grand Island. Alt materials
wili be shipped by December 2003. For this project, CXT is also introducing
the use of a new patented insert called PIM {plastic-in-metal) for concrete
turnout ties which will allow for significantly improved insert performance. Key
features for this insert includes the efimination of cracks that are caused by
lateral loads occurring during construction, allow for changing the bolt thread
type after casting and simple replacement of broken bolts. Cur Senior Design
Engineer Rick Peterson is responsible for developing this new product. This
same product was used in the Caltrain North and South CTX project.

PORT OF TACOMA, - Pierce County Terminal Project

The Port of Tacoms recently awarded the largest single capital improvement
contract in Port history and the largest single container terminal north of Los
Angeles. The Pierce County Terminal project is the centerpiece of the Port's
five-year, $341 million capital development program. Capital costs associated
with the project include container and intermodal yards, associated
infrastructure, utilities relocation, waterway and turning basin widening, and
improvements to adjacent surface streets. Totai capital costs associated with
this aroject is approximately $210 million.

The project also includes a 12 track intermodzl and 7 track support yard with
an estimated cost range of $55 million. Expected t¢ be completed in late 2004,
CXT was awarded the project of supplying 19,000 prestressed concrete 419S-
20 ties for 115RE in standard gauge track (4 feet 8-1/2 inches} furnished with
USA Pandrol e-clips.

PORT OF LONG VIEW - Industriai Rail Corridor Project
ISO 800¥ CERTIFIED The Port of Longview awarded CXT an order to supply prestressed concrete

tiss to the Industrial Rail Corridor Project. The $21 million project is designed
to improve the connection between the Burlington Northern Santa Fe and
Union Pacific main-line rail and the Port's main facilities and industrial sites.

http://www. Ibfoster.com/cxt/extrailroadproducts/news. html 2/1/2005



. Contracts and Locations

EOXT

Page | of |

Site Map

Rail Products A Division of L.B. Foster Company
Railroad Products Contacts/Locations
Company Profile
Request for Quote(s)
Project Summaries SPOKANE TIE PLANT
Customer Service 2420 N. Pioneer Lane, Spokane, WA 99216
Contacts/Locations Toll free: 800-790-2292, Phone: (509) 924-6300, Fax: (509) 927-0299
iations
zis::vaents General Contact: Desiree Mendoza, dmendoza@ecxtine.com
Home GRAND ISLAND TIE PLANT

1ISC 89001 CERTIFIED

710 E. US Highway #20, P.Q. Box 1808, Grand Island, NE 63801
Phone: (308) 382-5400, Fax: (308) 382-3250

General Contact: Lori Engel, ienqel@cxtincbom

SALES TEAM:

Dave Millard
Phone: (509} 921-8711, Mobile: (509) 995-3703, Email: dmillard@cxtinc.com

Mark Hammons

Phone: (509) 921-8726, Mobile: (509) 979-6891, Email: mhammons@cxtinc.com

Shaun Morgen ‘
Phone; (509) 921-8777, Mohile: (509) 939-9204, Email: smorgen@cxtine.com

Main Page | Corporate | Rail Products | CXT Rail Products | CXT Precast Products
Geotechnical | Piling | Fabricated Products | Threaded Products | Coated Products

http://www lbfoster.com/cxt/cxtrailroadproducts/contactsiocations.htmt

2/1/2005
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The Port of Longview is the first full service operating port on the Columbia
River.

} Phase 1 of the project includes the supply of 6,000 CXT 419-22 e-clip ties
designed for the LB Foster 136RE 1Q rail. Slated for completion by December
2003, CXT sent out the first shipment of ties last October 19th,

ST. LOUIS CROSS COUNTY METROLINK EXTENSION PROJECT

CXT has been awarded the St. Louis Cross County Metrolink Extension
Project.

Lanier Steel Products has placed an order for over 23,000 concrete ties for
this 8.1 mile extension. This project is the third Metrolink project since 1998 for
which CXT has provided concrete ties (total ties exceeds 110,000). The
Crosss County extension provides a critical connection between two major
districts - Downtown St. Louis and Clayton. Nine new stations are planned
including Skinker, University City- Big Bend, Forsyth, Clayton-Central,
Richmond Heights- Galleria, Brentwood-Eager Road, Maplewood, Sunnen
and Shrewsbury.

Railworks is the rail contractor for this project, which is scheduled for
compietion in late 2004.

CALTRAIN CTX SOUTH PROJECT

Caltrain has embarked on the second
phase of a major passenger railroad
construction project to address needed
improvements to the rail corridor.

Once again, CXT has been awarded the
supply of concrete ties and concrete g
turnout ties for the second phase of the Caltrain CTX project. CTX is a two
phase project with over 80,000 concrete ties and 60 concrete turnout sets, all
supplied by CXT, through LB Foster. Work on this project covers the rail
corridor between Atherton and San Jose, California, and express tracks
between Fair Oaks and Bowers avenue in Sunnyvale, California.

The joint venture of Herzog Construction Corporation / Stacy and Witbeck
Inc.will continue to be the contractor for the second phase of the CALTRAIN
CTX project, which is scheduled for completion around mid-2304.

Please join CXT in congratulating Rick Petersen, Senior Design Engineer, for
passing the Professional Engineer Exam. This is no small feat - it requires 8
years of experience and/or schooling, along with passing two separate 8 hour
exams. Rick has been with CXT in Spokane, WA for 8 years. Congratulations
to Rick Petersen, P.E.

CANADIAN NATIONAL RAIL Project:

CXT has received an order from Canadian National Railway for new 8'6"

http://www.]bfoster.com/cxt/cxtrailroadproducts/news. html 2/1/2005
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concrete ties. Final specification changes and testing is now in its final phase.
Production of these concrete ties is expected to start in January, 2003,

NORTHWEST LRT EXTENSION Project:

CXT has just been awarded to supply over 15,00C concrate railroad ties for
the City of Calgary's Northwest LRT Extension, from Brentwood Station to
53rd Street Northwest in Calgary, Alberta, Canada. Production of ties is
scheduled to start immediatety through mid Qctober, The contract completion
date is scheduled for November 15, 2002. The general contractor for the
sanstruction of this project is SNC Lavalin Incorporated, based in Vancouver,
Canada. CXT's last project with SNC Lavalin was in 2000,

CALTRAIN CTX NORTH Project:

Early this year, CXT was awarded to supply concrete railroad ties, turnouts
and crossing panel systems for the Caltrain CTX North Project in the San
Francisco Bay Area in California with work extending from San Francisco to
Menlo Park, where improvement to the rail corridor is much needed. This
major construction project is being undertaken by general contractors:
MCC/SWS&I Constructors - a joint venture partnership between Herzog
Contracting and Stacy & Witbeck Incorporated. The Caltrain CTX North
project, which started construction early last month, is the first phase of a two-
part project (second phase is the Caltrain CTX South project scheduled to be
awarded sometime |late Summer 2002) slated for completion by the 2nd

quarter of 2004,

S prage | Zorsorste | Rail Products | CXT Rail Products | CXT Precast Products
Geotechnical | Piling | Eabricated Products | Threaded Products | Goated Products

http:/Awww. Ibfoster.com/cxt/extraitroadproducts/news.html 2/1/2005
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Investor Relations
News

A Century of Expertence. A Century of Solutions

L.B. Foster Company, a 100 year old American corporation, is a manufactt
fabricator and distributor of products for the transportation, construction, ut
and energy markets. The corporation owns divisions and subsidiaries that
supply products to industries requiring rail and rail accessories; sheet, pipe
and H piling; bridge decking and highway products; earth retention system
and soundwalls; precast concrete buildings; and threaded and coated pipe
[..B. Foster markets its products worldwide.

Foster is commited to meeting customer requirements and increasing
customer satisfaction through continuat improvement of its products, servic
and the quality management system. ' :

Main Page | Corporate | Rail Products | | CXT Rail Products | GXT_Precast Produets

Geotechnical | Piling | Fabricated Products | Threaded Products | Coated Products

http://www.Ibfoster.com/corporate/index.html
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Company Overview

L. B. Foster Company — A Century of Support for America’s
Infrastructure

Lee B. Foster was just 20 years old when he founded the Company that bears
his name. Financed in 1902 with only a $2,500 loan from Foster's father {which
was repaid within six months), L. B. Foster Company grew over the next
century to become a national leader in the manufacture, fabrication and
distribution of surface transportation infrastructure-related products.

Foster founded the company to fulfill a transportation need he first ohserved
while growing up around his father's oil business in Titusville, Pennsylvania.
Many inguiries came to his father's company from mines, logging camps, and
quarries regarding the availability of relay (used) rail. Because no truck
transportation existed at that time, rail spurs, both permanent and temporary,
represented the only means for transporting heavy materials to and from the
jobsite. New rail was cost prohibitive, so Foster initiated the practice of selling
relay rail- taken from abandoned and replaced railroads and urban
transportation systems — to meet this need.

What set L. B. Foster Company apart from others in those early years and
contributed greatly to the firms success was the Foster Guarantee: “If the
material is not up to the standard represented, ship it back and we will pay the
freight both ways."” This dedication to customer satisfaction is a core company
value, and the Foster Guarantee is still in force today.

| ee Foster's success attracted the notice of his three brothers, Reuben,
Sydney and Byron, who all joined the Company upon completion of their
education and military service. The four brothers worked well together (Lee
changed his sole proprietorship into a four-way partnership in 1918) and
expanded the company into new markets and regions, opening offices in New
York City in 1922 and Chicago in 1926.

The Company, which became publicly traded in 1981 (NASDAQ:FSTR),
continues t¢ supply products for rail markets, offering a full line of new and
relay rail, tfrackwork, and accessories to railroads, mines and industry. Today,
L. B. Foster's core business shares focus with other products used in the
construction of the nation’s infrastructure including piling, fabricated products
for bridges and highways, mechanically stabilized earth wall systems, precast
concrete modules, and pipe-refated products.

Lee B. Foster I, the founder's grandson, hecame President and Chief
Executive Officer of the company in 1980Q, providing a vital link between the
company's past and present, expanding the firm’s core competency, and
deveioping new niche markets. Today, as Chairman of the Board, he remaing
a vitai part of the team shaping the Company’s future.

In 1999, the firm acquired CXT Inc., a leading manufacturer of engineered

concrete products for the rafiroad and transit industries. The accuisition better
positioned L. B. Foster Company to serve rail and transit customers with a
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sophisticated mix of products and services, delivering comprehensive project
capabilities cn even the largest undertakings.

The Company’s products have been incorporated into many well-known
national projects, such as rail serving the Port of Los Angeles, materials for the
Brooklyn Bridge rehabilitation, and transit fasteners installed on the transit
system rebuild under New York's World Trade Center.

As America has grown, L. B. Foster Company has grown as well, providing the
products necessary to build the nation’s infrastructure. And as that
infrastructure continues to expand and require maintenance, L. B. Foster will
be there with the products and services to keep it strong and vital,

Main Page | Corporate | Rail Products | | ©XT Rail Products | CXT Precast Products
Geotechnical | Piling } Fabricated Products | Threaded Products | Coated Products
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i Executive Team

Career Opportunities Lee B. Foster I
Chairman of the Board
Ifoster@ibfosterco.com

Stan L. Hasseibusch
President and Chief Executive Officer
shasselbusch@lbfosierco.com

Alec C. Bloem
Senior Vice President, Concrete Products
abloem@ibfosterco.com

Investor Relations

News Samuel K. Fisher

Home Senior Vice President, Rail Product Management
sfisher@lbfosterco.com
John Kasef

Vice President, Operations & Manufacturing
ikasel@lbfosterco.com

Robert J. Howard
Vice President, Human Resources
rhoward@lbfosterco.com

Gregory W. Lippard
Vice President, Rail Product Sales
glippard@Ibfosterco.com

Linda K. Patterson

Controlter
Ipatterson@Ibfosterco.com

David J. Russo
Senicr Vice President, CFO and Treasurer
drusso@lbfosterco.com

David L. Voltz
Vice President, General Counsel and Secrstary
dvoltz@lbfosterco.corm

Donald F. Vukmanic
Vice President, Piling Products
dvukmanic@Ibfosterco.com

David J. A, Walsh
Vice President, Fabricated Products
dwalsh@lbfosterco.com

Merry L. Brumbaugh

Vice President

Tubular Products
mbrumbaugh@ibfosterco com -

Don Foster
Vice President
Piling Products

http://www. ihfoster.com/corporate/executivetearm . himl
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ma L. B. Foster Company is dedicated to sustainable profitable growth via its
Annuat Reports commitment to providing quality products and services to our customers and
treating our customers, suppliers and employees as partners. Over the past
News Releases several years the Company has undergone significant change in response to
SEC Fdlings substantial changes in the markets in which we participate and in anticipation

) of the ongaing evolution of world markets and business practices,
Contact investor Relations  Approximately one third of our revenues are derived from markets and
products that we did not operate in as recently as five years ago. Our
corporate culture embodies change management and we view well-planned
change as a necessity for improvement in everything we do and in our
operating results.

L.B. Foster Company is committed to being a good corporate and community
citizen. We take both these roles seriously. Regardless of what we do or
where we go, we take our values with us.

Annual Meeting

The annual meeting of shareholders will be held on Wednesday May 25,
2005.

Investor information
Investors may write to Investor Relations at:
L. B. Foster Company, 415 Holiday Drive, Pittsburgh, PA 15220.

Stock Listing
Common NASDAQ Exchange
Ticker symbol FSTR

2002 2003 2004
Quarter High Low High High High Low
First $6.19 $4.60 $4.91 $3.52 $9.00 $6.50
Second $6.05 $5.03 $5.76  $3.85 $8.30 $7.35
Third $5.84 $3.65 $6.10  $4.90 $9.33 $6.86
Fourth $4.93 $3.51 $7.00 $561  $9.70 $7.05
Mo Pace | Corporate | Rail Products | | CXT Rail Procugts | ©XT Precast Products

y Geotechhjc;_a_l_ | Piling | Fabricated Products | Threaded Products | Coated Products
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ECONCMIC DEVELOPMENT AGREEMENT

In reliance upon the business plan of CXT Incorporated
(Employer) which will have a beneficial economic impact upon the
Grand Island area by increasing employment opportunities, the
City of Grand Island (The City) and the Grand Island Arez
Economic Development Corporation (the Development Corporation)
hereby agree to provide Employer with the assistance described
in this Economic Development Agreement. Employer hereby accepts
the economic assistance expressly set forth below and agrees to
the terms and conditions hereby, including, without limitation,
the terms and conditions of repayment.

Section 1
BUSINESS PLAN

CXT Incorporated, an L.B, Foster Company has headquarters
in Spokane, Washington. CXT has manufactured pre-stressed
concrete railroad ties at 710 East U.S8. Highway 30 in Grand
Island for several years employing thirty-eight (38) Employees.
This new project is a result of a new contract with Union
Pacific Railroad to supply concrete ties for their northern
line. CXT irnitially looked at sites in Wyoming, Iowa and
Columbus, Nebraska, to determine the most effective and
efficient location between Salt Lake City and Chicago. Although
the Grand Island site will require a substantial investment to
get the efficiency necessary to meet the contract demands, this
site was chosen over the others. Part of the decision was based
on community support and incentive funding as well as the proven
work ethic of the existing Employees.

CXT plans to invest nearly $10,000,000.00 in state of the
art equipment and increase the number of Employees to at least
fifty-two (52) with the average salary of $13.90 per hour. With
new technology the production from this plant is expected to
double. The expanded plant will have the capacity to load sixty
(60) rail cars in a matter of fourteen (14) hours or less in
comparison to the current three (3) days time frame.

In order to meet the demands and utilize this site several
infrastructure needs had to be met. These include building a
new rail spur to accommodate an entire sixty (60) unit train.
This will be done with no negative impact to the neighbors
currently utiiizing an existing spur. Surface water drainage
will be altered and all consideraticon of the neighbors will be



addressed including a new exit from Highway 30 for MFS/York. 1In
additicon, two (2) power lines will need to be altered. One will
be placed underground at an estimated cost of $250,000.00 and
the cother will be raised to accommodate a gantry crane at an
estimated cost of $400,000.00. The UPRR personnel, the City
Utilities, the City Public Works, and City Administration have
been very cooperative in support of this project.

Section 2
GRANT FOR INFRASTRUCTURE

The City and the Development Corporation will grant One
Hundred Thousand and No/100 Dollars ($100,000.00) to Employer
for it to apply to the construction costs of the infrastructure
and plant expansion described in the Business Plan. Payment
will be made to Employer after approval under The City's
Eccnomic Development Program. Payment will be made by The City
within ten (10} days after Employer provides Development
Corporation with satisfactory evidence that Employer has paid
that amount or has become contractually obligated to pay that
amount as part of the costs of the infrastructure described in
the Business Plan.

This grant will not be repayable by Employer to The City if
Employer does substantially complete the infrastructure and
plant expansion described in the Business Plan within twenty-
four (24) months after the grant is paid by The City. However,
the grant will ke repayable upon demand of the Development
Corporation if the infrastructure and plant expansion are not
substantially completed within that time frame.

Section 3
TERMS USED HEREIN

As used in this Economic Development Agreement the
following words and phrases shall mean the following:

1. Employees means the number of fulltime equivalent
persons employed by Employer at the above stated location as of
the end of the Measuring Year and determined as follows: divide
the total number of regular time hours that Employer paid
Employees to work during the Measuring Year (including forty
(40) hours per week for each week worked by each salaried
Employees) by 2080.



2. The Base Year means the twelve {(12) calendar months
ending upon the last day before the beginning of the first
Measuring Year.

3. The first Measuring Year shall begin upon the first
day of the next month after Employer receives The Advance under
the provisions of Section 5, paragraph 1, belcw, and end on the
last day of the twelfth (12th) consecutive calendar month
thereafter. The subsequent Measuring Years shall have the same
fiscal year as the first Measuring Year.

4, Employment Certificate means a written statement
certified to be true and correct by the President of Employer
and attested by the Chief Financial Officer of Employer. It
shall be delivered to the Development Corpcration within fifteen
(15) days after the close of the Base Year and within fifteen
(15) days after the close of each Measuring Year through and
including the 6th Measuring Year. It shall state (i) the total
number of hours for which Employer paid hourly Employees and
(ii) the number of salaried Employees and the number of weeks
each were employed by Employer at Grand Island, Nebraska, during
the applicable BRase or Measuring Year.

Section 4
EMPLOYMENT REQUIREMENTS

1. Employer shall have had thirty-eight (38) Employees
during the Base Year.

2. The Emplcoyment Certificate for the first Measuring
Year will show that Employer had not fewer than thirty-eight
(38) Employees during that Measuring Year.

3. The Employment Certificate for the second thru fifth
Measuring Years will show that Employer had not fewer than an
average of fifty-two (52) Employees during those years.

4. Employer must (i) meet each of the Employee levels set
forth in paragraphs 2 through 3, above, for each Measuring Year
and (ii) must ccntinuously employ that many Employees, or more,
for each of the Measuring Years three (3), four {(4), five (5)
and six (6).



Section 5
MONETARY ADVANCES

1. Not later than the last day of the month in which
Employer substantially completes the infrastructure and plant
expansion described zbove in the Business Plan and this Econcmic
Levelopment Agreement is approved under The City's Ecconomic
Development plan, the City will advance Employer One Hundred
Thousand and No/100 Dollars {($100,000.00) (The Advance).

2. If Employer meets the Employee requirements (i) and
(ii) set forth in Section 4, paragraph 4, above, Development
Corporation will forgive the repayment by Employer of The
Adwvance.

3. If for any Measuring Year Emplecyer fails to meet the
Employee requirements (i) and (ii) set forth in Section 4,
paragraph 4, then Emplcyer shall repay The Advance to The City.
The payment shall become due on the last day of the Measuring
Year for which the requirements were not met and shall be paid
with interest on the unpaid balance at the rate of eight (8%)
per annum thereafter until paid in full.

Secticon ©
LEGAL EFFECT

1. Notwithstanding any other provision of this agreement
Employer agrees as follows:

(a) If Employer is merged into or with any other
corporation, limited liability company or partnership, the
provisions of this agreement shall continue in full force and
effect and shall be binding upon the surviving organization.

(b) If prior to the end of the sixth (6th) Measuring
Year Employer or its successor discontinues the primary
operation of its business in Grand Island, Nebraska, by reason
of the transfer of its assets toc another person or company or
for any other reason, then immediately and without any further
notice being required Employer shall repay the entire amount of
The Advance to The City provided, however, that the Development
Corporation may waive the provisions of this subparagraph (b) if
a transferee of all of Employer's assets which is acceptable to



Development Corporation agrees in writing to assume the
obligations of Employer hereunder.

2. Upon request of Develcopment Corpcoration, Employer, and
its successors, shall furnish any additional documentation
Development Corporation deems necessary to confirm that Employer
has met its obligations under this Economic Development
Agreement,

3. The contents of this Economic Development Agreement
contain all of the agreements and understandings between the
Development Corporation, The City and Employer relative to the
provisions hereof and the specified repayment and supersedes any
and all prior agreements and understandings whether written or
oral concerning economic develcpment grants or incentives.

4. The provisions of this agreement are fully binding
upon the Development Corporatien and upon Employer and upon
their respective successors.

Dated this day of March, 2005.
GRAND ISLAND AREZXA ECONOMIC CXT INCORPORATED,
DEVELQPMENT CORPORATION Employer

By /Wa//& JMM“-\ By

Marlan Ferguson, President Printed Name
Title

THE CITY OF GRAND ISLAND

By

Jay Vavricek, Mayor



RESOLUTION 2005-73

WHEREAS, on July 22, 2003, the City of Grand Idand adopted an Economic
Development Program and a Citizens Advisory Review Committee to oversee the process of gpproving
gpplications for economic development incentives, and

WHEREAS, CXT Incorporated, an L.B. Foster Company, has applied for aforgivable
loaninthe amount of $100,000 and a$100,000 infrastructure grant from the Grand Idand Area Economic
Development Corporation in accordance with the Economic Development Program; and

WHEREAS, such agpplication has been approved by the executive committee of the
Economic Development Corporation and was gpproved on February 15, 2005 by the Citizens Advisory
Review Committee; and

WHEREAS, CXT Incorporated will be required to meet or exceed employment numbers
and employee sday levels as outlined in the Economic Development Agreement to retain dl of the
economic incentives granted under the agreement; and

WHEREAS, itisinthe best interests of the City to provide economic development funding
to CXT Incorporated as provided by the Grand Idand Economic Development Program

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF
THE CITY OF GRAND ISLAND, NEBRASKA, that the Economic Development Agreement by and
between the City, the Grand |dand Area Economic Development Corporation and CXT Incorporated, an
L.B. Foster Company , to provide a $100,000 infrastructure grant and $100,000 in economic assistance
through aforgivable loanto CXT Incorporated, to be used for establishing its busness at 710 Eagt Highway
30 in Grand Idand is hereby approved.

BE IT FURTHER RESOLVED, that the Mayor is hereby authorized and directed to
execute such agreement on behdf of the City of Grand Idand.

Adopted by the City Council of the City of Grand Idand, Nebraska, March 8, 2005.

RaNae Edwards, City Clerk

Approved as to Form @
March 3, 2005 o City Attorney
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