City of Grand Island

Monday, March 04, 2002
Council Retreat Packet

City Council: Mayor:
Joyce Haase Ken Gnadt
M ar gar et Hor nady
Gale Larson City Administrator:
Glen Murray Marlan Ferguson
Jackie Pielstick
Larry Seifert City Clerk:
Robert Sorensen RaNae Edwards
Scott Walker
Tom Ward
Fred Whitesides
4.00:00 PM

Plum Street Station
603 North Plum Strect

v@ Council.Now - WindStone Inc.



Call to Order
Pledge of Allegiance
Roll Call

A -SUBMITTAL OF REQUESTSFOR FUTURE ITEMS

Individuals who have appropriateitemsfor City Council consideration should complete the Request for Future
Agenda Itemsform located at the Information Booth. If the issue can be handled administratively without Council
action, notification will be provided. If theitem isscheduled for a meeting or study session, notification of the date

will be given.
. ___________________________________________________________________________________________________________________________|]

B - RESERVE TIME TO SPEAK ON AGENDA ITEMS

Thisisan opportunity for individuals wishing to provide input on any of tonight's agenda itemsto reservetimeto
speak. Please come forward, state your name and address, and the Agenda topic on which you will be speaking.

*@ Council.Now - WindStone Inc.



City of Grand Island

Monday, M arch 04, 2002
Council Retreat

ltem C1

Opening Comments

Staff Contact: Mayor Gnadt, City Administrator Marlan Fer guson

‘@ Council.Now - WindStone I nc.



City of Grand Island

Monday, M arch 04, 2002
Council Retreat

ltem C2
Snapshot Review/Past Goals

Staff Contact: Marlan Ferguson

‘@ Council.Now - WindStone I nc.



City of Grand Island

Monday, M arch 04, 2002
Council Retreat

ltem C3

Financial Status

Staff Contact: David Springer

‘@ Council.Now - WindStone I nc.



City of Grand Island

Monday, M arch 04, 2002
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l[tem C4

Sales Tax Status

Staff Contact: David Springer

‘@ Council.Now - WindStone I nc.



City of Grand Idand

Monday, M arch 04, 2002
Council Retreat

l[tem C5

I nfor mation M anagement

1.) Integrated Software Update - Finance Director David Springer
2.) Webstie - Community Projects Director Cindy Johnson
3.) Paperless Council Packets - City Clerk RaNae Edwards and City Administrator Marlan

Ferguson
Staff Contact:

‘@ Council.Now - WindStone I nc.



City of Grand Island

Monday, M arch 04, 2002
Council Retreat

ltem C6

I ntegrated Software Update

Staff Contact: David Springer

‘@ Council.Now - WindStone I nc.



City of Grand Island

Monday, M arch 04, 2002
Council Retreat

ltem C7

Website

Staff Contact: Cindy Johnson

‘@ Council.Now - WindStone I nc.



City of Grand Island

Monday, M arch 04, 2002
Council Retreat

ltem C8

Paperless Council Packets

Staff Contact: RaNae Edwards & Marlan Ferguson

‘@ Council.Now - WindStone I nc.



City of Grand Island

Monday, M arch 04, 2002
Council Retreat

ltem C9

Economic Development Report

Staff Contact: Marlan Ferguson and Cindy Johnson

‘@ Council.Now - WindStone I nc.
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Monday, M arch 04, 2002
Council Retreat

ltem C10

Annexation

Staff Contact: Staff

‘@ Council.Now - WindStone I nc.
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Monday, M arch 04, 2002
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[ltem C11
Department/Project Reports

Staff Contact: Staff

‘@ Council.Now - WindStone I nc.



City of Grand Island

Monday, M arch 04, 2002
Council Retreat

ltem C12

L ong Range Planning

Staff Contact:

‘@ Council.Now - WindStone I nc.
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Monday, M arch 04, 2002
Council Retreat

ltem C13

Development of Council Goals & Objectives

Staff Contact: Marlan Ferguson

‘@ Council.Now - WindStone I nc.



City of Grand Island

Monday, M arch 04, 2002
Council Retreat

[ltem C14
Final Business/Public Participation

Staff Contact: Mayor Gnadt

‘@ Council.Now - WindStone I nc.



