
City of Grand Island
Tuesday, June 17, 2014

Study Session

Item -2

Consideration to Modify Racquet Center/Tennis Association Lease 
Agreement

Staff Contact: Todd McCoy, Parks & Recreation Director
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Council Agenda Memo 

From: Todd McCoy, Parks and Recreation Director

Meeting: June 17, 2014

Subject: Consideration to Modify Racquet Center/Tennis 
Association Lease Agreement

Item #: 2

Presenter(s): Todd McCoy, Parks and Recreation Director

Background

In May of 2010 City Council approved a lease agreement with the Grand Island Tennis 
Association to operate the City owned Grand Island Racquet Center Property located at 
2204 Bellwood Drive. For a fee of one dollar per month the Tennis Association agreed to 
operate and maintain the facility for tennis activities and make planned improvements to 
the property.   

Discussion

Since 2010, the Tennis Association has maintained the Racquet Center property by 
paying utilities costs, mowing, snow removal, etc. Several improvements have been made 
to the indoor courts, lights, front desk, and more.   

The Tennis Association has recently changed some of their goals for the Racquet Center 
and tennis facilities in Grand Island.  Instead of building outdoor courts at the Racquet 
Center as originally planned in the lease agreement, the Tennis Association would like to 
partner with the City to build a new outdoor tennis complex at Ryder Park for public use.      
The Tennis Association is offering to support the project by providing $160,000 of the 
anticipated $300,000 to $350,000 needed to build six new tennis courts.   
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Existing Tennis Courts at Ryder Park         Proposed Six Court Complex

If City Council supports the Ryder Park tennis project the Racquet Center lease 
agreement would need to be modified to reflect the changes.  

Recommendation

The Parks and Recreation Department supports modifying the Tennis Association lease 
agreement.   Ryder Park is an ideal location for needed public tennis facility upgrades.  
New courts will be better utilized by the public at Ryder Park than the Bellwood Drive 
location.
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Tennis Association Planned Improvements at the Racquet Center 
per 2010 Lease Agreement

The Lessee agrees that in the summer of 2010 it shall:

 Remove indoor soccer walls and turf, and all other soccer apparatus;  Complete
 Repair and install insulation as required due to wear and tear; Complete
 Replace lighting throughout the building with new, energy-efficient lighting, and 

install indirect heating units between courts; Complete
 Remove twenty-four (24) inefficient heating units and eight (8) non-functional 

air-conditioning units currently mounted above the court areas; Complete
 Resurface both west courts in a U.S. Open blue/green format and replace black 

curtains with new blue curtains.  Install new net posts and new nets.  Install player 
benches between courts; Complete

 Purchase new phone system, desktop computer, and printer for the office, and 
arrange one empty office as a day-care area; Complete

 Purchase a new sign for the racquet center; Complete
 Address drainage issue to redirect water to sides of the building; Complete

The Lessee further agrees that in the summer of 2013, it shall:

 Resurface existing two east indoor courts in U.S. Open blue/green; Complete
 Build four (4) new lighted outdoor courts on the west side of the Racquet Center, 

including fencing and benches for the players; Request to redirect resources to 
Ryder Park project

 Build a unisex bathroom at the back of the center, with outside access via a 
keypad.  Use existing apparatus in the non-functional Jacuzzi/storage area.  Install 
sidewalk lighting; Request to redirect resources to Ryder Park project

 Rework both men's and women's locker rooms with updated showers and new 
lighting.  Request to redirect resources to Ryder Park project

Upon the expiration of the initial five (5) year term of the lease, the parties agree that the 
parties shall have the option to renew the lease for an additional five (5) one-year terms.  
If the annual extensions of the lease are approved, the Lessee agrees that in the summer 
of 2015, it shall:

 Build one additional lighted outdoor court adjacent to current courts on north side 
of Racquet Center;  Request to redirect resources to Ryder Park project

 Resurface two existing outdoor courts and add outdoor lighting, along with new 
net posts and nets.  Add benches between courts and new wind breaks;  Request 
to redirect resources to Ryder Park project

 Build viewing area above current lobby/viewing area, and install two staircases 
for access, with glass dividing railings.  Request to redirect resources to Ryder 
Park project
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Grand Island Tennis Association Presentation 
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Courts per Capita

City Population

Playable Outdoor 

Courts

Playable Indoor 

Courts Outdoor Indoor

Outdoor Rank 

per Capita

Indoor Rank per 

Capita

Columbus 22,509.00     12 2 1,875.75  11,254.50  4 3

Grand Island 49,989.00     7 4 7,141.29  12,497.25  5 4

Hastings 25,058.00     21 0 1,193.24  -              2 5

Kearney 31,790.00     18 4 1,766.11  7,947.50    3 2

York 7,845.00       8 2 980.63      3,922.50    1 1

Population data from City-Data

http://www.city-data.com/city/Nebraska.html

Courts per Capita
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Columbus

Location Courts Playable Courts Public/Private Status Indoor/Outdoor Lights

Gerrard Park 6 6 Public Good Outdoor Yes

Pawnee Park 6 6 Public Good Outdoor Yes

12 12

Location Courts Playable Courts Public/Private Status Indoor/Outdoor Lights

YMCA - Indoor 2 2 Private Good Indoor Yes

2 2
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Grand Island

Location Courts Playable Courts Public Status Indoor/Outdoor Lights

Abbott Park 2 0 Public Poor Outdoor Yes

Buechler Park 2 2 Public Good Outdoor Yes

George Park 2 0 Public Poor Outdoor Yes

Grand Island Senior High School 5 5 Public Good Outdoor No

Pier Park 2 0 Public Poor Outdoor No

Ryder Park 2 0 Public Poor Outdoor Yes

Stolley Park 2 0 Public Poor Outdoor Yes

Tennis Center 2 0 Public Poor Outdoor No

19 7

Location Courts Playable Courts Private Status Indoor/Outdoor Lights

Tennis Center - Indoor 4 4 Private Excellent Indoor Yes

4 4
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Hastings

Location Courts Playable Courts Public/Private Status Indoor/Outdoor Lights

Adams Central High School 6 6 Public Good Outdoor No

Carter Park 2 0 Public Poor Outdoor Yes

Hastings College 4 4 Public Good Outdoor No

Hastings Senior High School 6 6 Public Good Outdoor No

Lochland 2 2 Private Good Outdoor Yes

Utility Courts 3 3 Public Good Outdoor Yes

23 21

Location Courts Playable Courts Public/Private Status Indoor/Outdoor Lights

Hastings College - Indoor 2 0 Private Poor Indoor Yes

YMCA 2 0 Private Poor Indoor Yes

4 0
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Kearney

Location Courts Playable Courts Public Status Indoor/Outdoor Lights

Harmon Park 6 6 Public Good Outdoor Yes

Apollo Park 4 4 Public Good Outdoor Yes

Harvey Park 4 4 Public Good Outdoor No

Kearney Country Club 2 2 Private Good Outdoor No

Centenial Park 2 2 Public Good Outdoor Yes

18 18

Location Courts Playable Courts Private Status Indoor/Outdoor Lights

Buffalo County Fair Grounds - Indoor 4 4 Private Poor Indoor Yes

4 4
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York

Location Courts Playable Courts Public/Private Status Indoor/Outdoor Lights

East Hill Park 3 3 Public Fair Outdoor Yes

Harrison Park 2 0 Public Poor Outdoor Yes

York High School 5 5 Public Good Outdoor Yes

10 8

Location Courts Playable Courts Public/Private Status Indoor/Outdoor Lights

York High School - Indoor 2 2 Private Good Indoor Yes

2 2
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GI Tennis Courts Repair Estimate 

   Listed below is an outline of estimated cost that the City of Grand Island would undergo in the 

event of Repairing/Resurfacing existing Tennis Courts in Grand Island. The sole purpose of the 

outline is to help reveal what the cost would be as an estimate in the event all of the listed 

courts would be brought up to a better usable facility for each Park. The cost is based off of the 

reworking of Buechler Park that took place roughly two years ago. 

 

  Park Facility   Needed Work                Estimated Cost 

Ryder Park  Relay Asphalt & Resurface Courts      $78,000.00 

Abbott Part           Repair & Resurface Courts    $ 15,000.00 

George Park  Repair & Resurface Courts    $ 15,000.00 

Stolley Park  Repair & Resurface Courts    $ 15,000.00 

Pier Park  Repair & Resurface Courts    $ 15,000.00 

                                                                                                          Total    $138,000.00 
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Project Estimate

Ryder Park Estimated Costs

Estimated Project cost 350,000.00$    

USTA/Mo Valley Funds (65,000.00)$     

GITA Funds (95,000.00)$     

190,000.00$    Cost incurred by City

Existing GI court repair estimate (138,000.00)$   

52,000.00$      Net cost incurred by city

* Tennis community providing $160,000
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