
City of Grand Island
Tuesday, August 12, 2014

Council Session

Item I-4

#2014-224 - Consideration of Approving Special Revenue Fund for 
Pioneer Consortium Council for Library Services

Staff Contact: Steve Fosselman, Library Director
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Council Agenda Memo

From: Steve Fosselman, Library Director

Meeting: August 12, 2014

Subject: Approving Special Revenue Fund for Pioneer 
Consortium Library Services

Item #’s: I-4

Presenter(s): Jaye Monter, Finance Director
Steve Fosselman, Library Director

Background

On December 21, 2010, Resolution 2010-368 was approved by the Grand Island City 
Council authorizing the City’s public library to participate in a statewide Pioneer 
Consortium Joint Entity Agreement for Library Services. At that time four libraries were 
moving forward with a centralized open source software automated catalog project in 
order to reduce technology costs. As a participant in this consortium, Grand Island’s City 
library has saved over $10,000 annually for software maintenance compared to past 
proprietary maintenance fees. With addition of library development grants from the 
Nebraska Library Commission our library’s migration costs with this open source system 
were less than $3,000 compared to migration to the latest version of its past system 
ranging from $38,000 to $62,000.

Since that time membership in the Pioneer Consortium has expanded to 23 Nebraska 
libraries with plans to add nine more members in the coming year. Through increased 
membership the Pioneer Consortium has been able to keep costs level for our library at 
around $7,000 per year and at the same time sponsor developments to the software in 
order to keep improving this product.

Discussion

As part of the Joint Entity Agreement the Pioneer Consortium Council designates a 
Financial Agent to manage budget and accounting functions for the consortium. The 
designated Financial Agent since inception has been the Lincoln City Library. Recently 
the Lincoln City Library has indicated potential withdrawal from the Pioneer Consortium, 
resulting in the Pioneer Consortium Council board designating Grand Island Public 
Library as the Financial Agent, effective May 1, 2014 but the City of Lincoln has 
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retained current accounting functions until the start of the City of Grand Island’s new 
fiscal year October 1, 2014.

The Finance department will account for the deposit of membership dues and other 
revenues and expenditures of the Pioneer Consortium Council in a separate Special 
Revenue Fund. All expenditures will follow City procurement and appear on the payment 
of claims presented to Council. Records received from the City of Lincoln show revenues 
and expenses in the $90,000 range for the past year, with a cash balance of approximately 
$80,000.

Within the structure of this special revenue fund, the library director and secretary will 
routinely handle tasks of invoicing member libraries, processing deposits and claims for 
bills, and other matters much as it currently does for all other library operations.

Alternatives

It appears that the Council has the following alternatives concerning the issue at hand.  
The Council may:

1. Move to approve
2. Refer the issue to a Committee
3. Postpone the issue to future date
4. Take no action on the issue

Recommendation

City Administration recommends that the Council approve the establishment of a Special 
Revenue Fund for the Pioneer Consortium Council for Library Services of the joint entity 
agreement.

Sample Motion

Move to approve the special revenue fund for the Pioneer Consortium Council for 
Library Services.
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Approved as to Form ¤ ___________
August 11, 2014 ¤  City Attorney

R E S O L U T I O N   2014-224

WHEREAS, in December of 2010, the Grand Island Public Library was approved 
to participate in a statewide Pioneer Consortium Joint Entity Agreement for Library Services; 
and

WHEREAS, the designated Financial Agent for the Pioneer Consortium began 
with the City of Lincoln; and

WHEREAS, the Pioneer Consortium Council board designated Grand Island 
Public Library to take over as Financial Agent from the City of Lincoln; and 

WHEREAS, the Finance department will account for the deposit of membership 
dues and other revenues and expenditures of the Pioneer Consortium Council in a separate 
Special Revenue Fund; and 

WHEREAS, the Library Director and staff will handle all routine tasks involving 
invoicing member libraries, processing deposits and claims as necessary for the Pioneer 
Consortium Council in a separate Special Revenue Fund of the City of Grand Island to start the 
new fiscal year October 1, 2014.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL 
OF THE CITY OF GRAND ISLAND, NEBRASKA, the establishment of a Special Revenue 
Fund for the Pioneer Consortium council for Library Services of the joint entity agreement is 
hereby approved.

- - -

Adopted by the City Council of the City of Grand Island, Nebraska, August 12, 2014.

_______________________________________
Jay Vavricek, Mayor

Attest:

_______________________________________
RaNae Edwards, City Clerk
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