5 City of Grand Island
"\ Tuesday, March 25, 2014
Council Session (Corrected)

Item I-1

#2014-67 - Consideration of Approving Collaborative Community
Wide Visioning Efforts

Staff Contact: Mary Lou Brown, City Administrator
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Council Agenda Memo

From: Mayor Jay Vavricek

Meeting: March 25, 2014

Subject: Approving Collaborative Community Wide Visioning
Efforts

Item #’s: I-1

Presenter(s): Mayor Jay Vavricek

Background

In March 2013, Mayor Jay Vavricek organized a task force to explore a community wide
Visioning process.

Mayor Vavricek invited community minded leaders representing important stakeholders
of the community to begin this discussion. Some community segment areas included are
senior citizens, business, medical, education, entertainment, non-profits, local
government, manufacturing, and hospitality.

In May 2013, the Steering Committee reviewed the 1998-2002 Heartland Vision effort
led by former Mayor Ken Gnadt and Doyle Hulme, CNH Plant Manager. The Heartland
Vision goal, its logo, the results from the Heartland Vision Fair, and the goals, final
recommendations/strategies, as well as accomplishments were evaluated.

The Steering Committee overwhelmingly validated the value and need for a similar
visioning process for Grand Island/Hall County.

The Steering Committee recommended the need to explore the possibility of having
someone facilitate a discussion to help the taskforce move forward with the Grander
Visioning process. The merits of both private and public funding were both discussed.

In January 2014, the City of Grand Island issued an RFP and invited consultants to
provide a proposal to conduct a community-wide visioning process that would
encompass both the City of Grand Island and Hall County. The visioning process is
incumbent upon collaboration amongst many organizations within the community,
spreading responsibility for implementation among a variety of organizations and groups.
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This visioning process will also include a method for the regular updating, maintenance
and evaluation of its efforts and its corresponding action plan.

The intended outcomes include:

-identifying and analyzing emerging trends and community concerns

-articulating core community values through a communication and outreach plan
-developing a community vision statement from input gathered

-establishing a vision action plan to implement the vision

-defining a method to revise, update and maintain the vision and vision action plan

Seven bids for the Grander Community Vision Plan were received on February 4, 2014.

Six members of the Steering Committee reviewed the proposals according to the RFP
specifications. The six members were Tammy Morris, Grand Island Community
Foundation; Karen Rathke, Heartland United Way; Mitch Nickerson, Grand Island City
Council; Ray O’Connor, O’Connor Enterprises; Joseph McDermott, Nebraska State Fair;
and City Administrator Mary Lou Brown.

The Selection Committee members provided an official score pursuant to the
specifications laid out in the RFP. The categories scored were: Project Understanding,
Consultant Team Qualifications, Approach, Budget, and Proposal Clarity.

On March 11, 2014, the Selection Committee extended their findings to Mayor Vavricek
and Hall County Board Supervisor Pam Lancaster. City Staff has since started

negotiating with and checking references of the recommended consultant.

Negotiations will soon be finalized.

Discussion

The Grand Island Chamber of Commerce, the Grand Island Economic Development
Corporation and the Grand Island/Hall County Convention and Visitors Bureau have
initiated a process to further enhance the business development initiatives throughout
Grand Island. Their privately funded Business Development Strategy will address
business growth, business recruitment and workforce development for the next five years.

The Grander Vision plan will include a community engagement element that will include
a diverse number of people in our community beyond business interests. It will seek a
more board base and all-encompassing number of individual interests for the sake of
community betterment.

Both plans are complimentary, but very different. They will both contribute to our
community’s success and well-being, quality of life and prosperity for Hall County and
the City of Grand.
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Alternatives

It appears the Council has the following alternatives concerning the issue at hand. The
Council may:

1. Move to approve
2. Refer the issue to future date
3. Take no action on the issue

Recommendation

City Administration recommends the Council support both the business development
strategy and the Grander Vision process knowing the collaboration of the two will shape
our community’s success, quality of life and prosperity for Hall County and the City of
Grand.

Sample Motion

Move to approve Resolution 2014-67.
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Atlong last, Grand Island Mayor Jay Vavricek announced plans for a long-range visioning project for the city. This
is indeed good news. As Vavricek putit, “It's been said, if you don't know where you are going, any road will get
you there.”
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GRANDER VISION
STEERING COMMITTEE - 30

STACKEHOLDER NAME

City of Grand Island Mayor Jay Vavricek
City of Grand Island Mary Lou Brown
City of Grand Island Chad Nabity

City Council Linna Dee Donaldson
City Council Mitch Nickerson

Hall County Board Pam Lancaster
Public Education Dr. Rob Winter
Higher Education Al Hartley
Manufacturing Bill Baasch
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cont. GRANDER VISION
STEERING COMMITTEE - 30

STACKEHOLDER NAME

Chamber of Commerce Cindy Johnson
EDC Randy Gard
Senior Citizen Karl Hughes
\eteran Mike Ponte

Latino Carlos Barcena
Community Member Clarence Stephens
Youth Kennedy Martinez
Youth Kerrigan Anspauch
Hospitality Brad Mellema
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cont. GRANDER VISION
STEERING COMMITTEE - 30

STACKEHOLDER NAME

Medical Dan McElligott

Downtown Craig Hand

Community Non-Profit Karen Rathke

YWCA Anita Lewandowski-Brown
Recreation KC Hehnke

Media Don Smith

Developers Ray O’Connor
Entertainment Hugh Miner

Former Mayor Ken Gnadt
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Grand ISland ADMINISTRATION

cont. GRANDER VISION
STEERING COMMITTEE - 30

STACKEHOLDER NAME

Former Mayor Margaret Hornady
Foundations Tammy Morris
Nebraska State Fair Joseph McDermott
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TIMELINE 3/2013 - 3/2014:
2083

MARCH - MAY Steering Committee reviewed the 1998-2002 Heartland Vision
effort.

Overwhelmingly validated the value and need for a similar
visioning process for Grand Island/Hall County.

AUGUST - Explore the possibility of having someone facilitate a
DECEMBER discussion that will help us help the taskforce move forward
with the Grander Visioning process.
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Grand ISland + -~ ADMINISTRATION

B

TIMELINE 3/2013 — 3/2014:
2004

JANUARY RFP was issued and invited consultants to provide a proposal to
conduce a community-wide visioning process that would
encompass both the City of Grand Island and Hall County.

FEBRUARY Seven bids for the Vision Plan were received.

MARCH Selection committee extended findings to Mayor and Hall
County Board of Supervisor Pam Lancaster.
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RESOLUTION 2014-67

WHEREAS, Grand Island and Hall County desire a clear vision of its future as
evidenced by two privately funded efforts that will occur this year in our community; and

WHEREAS, the engagement of a diverse number of people in our community
beyond business interests is important for the success of our entire community; and

WHEREAS, the Heartland Vision project completed over 15 years ago was so
successful and its effects long lasting; and

WHEREAS, after a year’s worth of effort from a 30 member steering committee
has confirmed the value and the need to realize similar results beyond 2025; and

WHEREAS, such an effort to engage a broad spectrum of people in Hall County
is incumbent upon the hiring of a professional firm at no expense to the taxpayers; and

WHEREAS, the Grand Island Chamber of Commerce, the Economic
Development Corporation and the Grand Island/Hall County Convention and Visitors Bureau are
focused on business planning developments for the next five years; and

WHEREAS, the Grander Vision effort will seek a more broad based and diverse
number of individual interests for the sake of community betterment; and

WHEREAS, elected and city staff have and will be included in the two efforts
including Council member Gilbert in the GI Business Development Strategy steering committee
and Council members Nickerson and Donaldson in the Grander Vision steering committee; and

WHEREAS, the Grander Vision process will be privately funded and be
announced once contract negotiations with the proposed firm are completed; and

WHEREAS, the generosity will be sincerely appreciated, publicly designated and
acknowledged on behalf of a grateful community.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL
OF THE CITY OF GRAND ISLAND, NEBRASKA, that we support both the business
development strategy visioning and Grander Vision community betterment process knowing the
collaboration of the two efforts will shape our community’s success, quality of life and
prosperity of both Hall County and the City of Grand Island.

Approved as to Form @
March 23, 2014 T City Attorney
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Adopted by the City Council of the City of Grand Island, Nebraska, March 25, 2014.

Jay Vavricek, Mayor

Attest:

RaNae Edwards, City Clerk
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